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1. Pe3ome

PenoBHMAT Haa30peH OTYET CbAbpXKa KavyecTBEHa M KonMyecTBeHa MHopMauust 3a AeWHOCTTa,
npeacTaBsaHETO Ha [pyXecTBOTO, cucTtemaTa 3a KOHTPOS,, PUCKOBUSA Npocmn M aneTuT, KakTo U
n3ymcrneHMsTa 3a  KanuTanoBa  ageKkBaTHOCT  CbINAaCHO  UM3WCKBaHWSATA Ha  [upekTvBaTta
MnatexocnocobHocT Il.

PepnoBHuAT Hap3opeH otyeT 3a 2018 r. e ogobpeH oT YnpaButenHus cbBeT Ha [pyXecTBOTo,
KaKTO ce u3nckea no cunata Ha OQupekTtuea NnaTtexxocnocobHocT Il

Bcnuku cymun, umMtmMpaHm B TO3n OTYET M B Tabnuunte, ca Xxunaau fieBa, OCBEH ako HE € MOCOYEHO
apyro. EQHO3HAYHO CpaBHEHME Ha CyMmunTe, NPeACTaBeHn B roguLIHMA (OMHAHCOB OTYET U B TO3WU AoKNnag,
He BMHaArM Moxe ga 6bae HanpaBeHO B pe3ynTaT Ha pPasfUYHUTE PUCKOBM KOHLIEMUMMU, WU3MNON3BaHN B
MC®O wn [MnatexocnocobHocT Il. TNo-nogpobHO 0OsiCHEHME 3a pPas3nMKUTE MEXAYy CYETOBOAHMTE
CTOMHOCTU 1 cToHocTUTE No NnatexocnocobHocT Il e NnpeacTaBeHa B pasgen 5 oT HacToAWMA gokNnag.

AkueHTU npe3 2018 roguHa

Mpe3 nocneagHuTte rogunn 3N - XXueoTtosactpaxosaHe” EAl ce cTpemu ga 6bae Han-gobparta
KOMMNaHus Ha 3acTpaxoBaTenHusa nasap B bbnrapus, etanoH 3a doMHaHcoBa CTabMITHOCT N ePEKTUBHOCT
OT egHa CTpaHa, U npeanaraHe Ha Han-0obpuTe NPOAYKTU K yCnyrn - OT gpyra.

03U - XXuBotosacTtpaxosaHe” EALl npaBu 3HAYNTENHU MHBECTULUN B aBTOMaTM3aUus U
aurutanumsaumsi Ha CBOUTE NPOLECH M NpoabInKaBa CBOSITA KOHCEPBATMBHA CTpaTerns no OTHOLLIEHME Ha
WHBECTULIMOHHATAa CY NONNTUKa 1 nopTdenna cn ot pnHaAHCOBN akTUBM.

13U - XKueotosactpaxoBaHe” EALl nma gobpe anBepcudmumpan HACHK USNTIOCTEH PUCKOB
npocun, B CbOTBETCTBME C Aeknapauusta 3a puck anetuta. LlanoctHuaT puckoB npodmn octaea
OTHOCUTENHO cTabuneH no BpemMe Ha nepuoga Ha nnaHupaHe 2019-2021. Pegnua uHuumaTtmBm 3a
nooobpsieaHe Ha BbTPellHA KOHTPONHa cpeda, KakTo W KOHCepBaTMBHATa WMHBECTULIMOHHA U
npesacTpaxoBaTefiHa cTpaTeruMs crnomMaraT 3a 3ana3BaHe Ha HUCKMS PUCKOB Npodurl  BbpPEKU
cTpaTern4yecknTe Lenn 3a nanpeBapBaHe Ha pbCcTa Ha nasapa.

~d3W - )KneotoszactpaxosaHe” EALl e cMnHo KanuTanuampaHo OT rnegHa To4Yka Ha HMBOTO
N Ka4eCcTBOTO Ha kanuTana. CboTHoweHneTo "lMnatexocnocobHocT 11" kbm 31 aekempu 2018 r. Bb3nNM3a
Ha 381%.

HeTHuat pesyntat Ha ,A3U - )KnusotosactpaxosaHe” EAL] e B pa3amep Ha 9 MnH. nB..

3Hau4MTENHO Cce NoBMLIaBa NPEMUNHUAT NPUXOL MO KPaTKOCPOYHO PUCKOBO 3acTpaxoBaHe U
MeanumHCKO 3acTpaxoBaHe — peanuanpaHuaT pbCT € CboTBETHO 17% u 32%, AokaTo. CNeCcTOBHOTO
XuBoTo3acTpaxoBaHe otunta cnag ot 10% cnpsimo 2017 .

O3U - XKueoTtosactpaxoBaHe” EALl e BbBeno ynpaBfeHne Ha pUcka BbB BCUYKN KIHOYOBU
obnacTtu Ha AenHoCTTa CU1, U € MHTErpMpano CBOUTE NPOLIECH MO PUCK U KOHTPOJT Ha KanuTana epekTMBHO
3a nognomaraHe Ha Bu3Hec cTpaTernsTa n NpoLechT Ha B3eMaHe Ha pelleHnd. 3a ga ce Hacbp4m AcHaTta
OTYETHOCT MpX YMNpPaBliEHNETO Ha PUCKOBETE B KOMMAHWATA, WM3BbPLUBAHETO Ha HaA30p, KakTo MU
He3aBucumocTTa, B ,[03W - XKuBoTto3acTtpaxoBaHe“ EAL] ce npunara mogensT 3a "Tpu NUHUKM Ha 3awmTa”.



2. [OenHoCTU U pe3ynTatun

2.1 JenHocT

2.1.1 MNpeactaesiHe Ha ‘03U - XXusoTtosacTtpaxosaHe” EAL]l kbm 31.12.2018 1.

HenHoct

31 - >KuoTosactpaxoBaHe” EAL npuTexxaBa nNULEH3 3a 3acTpaxoBaTenHa u
npesactpaxoBaTesniHa EeNHOCT NO BCUMYKM BMAOBE 3acTpaxoBku OT pasgen |, MpunoxeHue Ne
1 kbm Kogekca 3a 3acTpaxoBaHETO, C W3KMNHYEeHMEe Ha 3acTpaxoBka 3a M3KynyBaHe Ha
kanuTan. [pyXecTBOTO umMa M NMUEH3 3a 3acTpaxoBkuTe ,3nononyka” un ,3abonssaHe” oT
pasgen Il Ha UMTMPaHOTO NPUNOXEHNE.

AKUMOHepH

EnHonuuen coberBenunk Ha OpyxectBoto kbM 31 aekemepu 2017 r. n 2018 r. e Ken
B Cn NHwypbHe HB. Kbm 31 gekempu 2018 r. eaHonmyeH kpaeH cobctBeHuk Ha “A3U -
XusotosactpaxosaHe” EA[l e Ken bu Cu INpyn HB, Benrns 4pes koHtpon Ha 100.00% ot
aKumMoHepHUA kanutan Ha komnaHusaTa manka Kern bu Cn NHwypbHC HB.

TeputopuanHa mpexa

A3 - XXueoTto3zactpaxosaHe” EA]Ll ocbluecTBABa 3acTpaxoBaTenHaTa cuM AENHOCT B
cTpaHaTa 4pe3 141 cobCcTBEHM TepuTOpUanHM nogeneHns (BKNIOYMTENHO areHTcku odmcn),
4ype3 KOMTO Ce ocurypsisa NIbTHO MOKpUTME Ha uganata teputopuss. OCHOBHUTE efuHUuM,
4ypes KOUTO Ce N3BbpLUBA NpogaxbaTta, agMUHUCTPUPAHETO, NNKBMAALMATA U OTYETHOCTTA Ha
3acTpaxoBaTenHMTe MNONUUW, ca [faBHUTE areHuun, 4YuuTo Opon W  pasnonoXxeHue
CbOTBETCTBAT Ha aAMUHUCTPATUBHO-TEPUTOPMANIHOTO [JerieHMe Ha cTpaHaTa. Ypes
areHUuMTEe N oducuTe ce M3BbPLUBA CaMO npopdaxba Ha 3acTpaxoBKM W NpUemMaHe Ha
3acTpaxoBaTesniHu NpeTeHumun,, JOKaTO MallaHusTa ce OCbLUECTBABAT Ha LiEHTpannsnpaHo
HWBO.

KnuneHTtnm, CINYXUTEeJIN U TbProBCKa MpeXxa

KnueHTtu (npnbnumantenHo) 31 xun.
3aetn nuua 198

Tbproscka (npogaxbeHa) 141 areHuumn n Hag 1050 areHTun
Mpexa

MeHUgXMBHT

[(maBeH uanbnHUuTeneH Kocta YonakoB

ANPEKTOpP

N3nbnHUTENEeH ANPeKTo
Anp P Bopuc lNannyes

N3nbnHuTeneH aupekTop Buctpa Bacunesa

M3nbnHuTeneH ONPEKTOop Esrenu Ben6acar

JdonbnHutenHa uHcpopmaums

NHTepHeT cant www.dzi.bg

Anpec

Codums, panoH Tprnagnua 1463
byn. ,Butowa” 896

Hap3opeH CnBet




WNoxaH JemeH
Jliok MNonenune
I"puropuin Basos

OpguTtopm

.[pancyorbpxaycKynvpc Ogut” OO
1311 Cocous
Bvn. .Maowusa MNvuza“ Ne 9-11

.l paHT TopHTOH* OO/
1421 Cocous
Byn. ,YepHu Bpbx*“ Ne 26

2.1.2 Ctpaterna n busHec moaen
Koun cme Hue?

Mpe3 nocnegHute rogunn 3N - XueoTtosactpaxosaHe* EAl ce cTpemu ga 6bae Han-gobparta
KOMMaHUS Ha >XMBOTO3acTpaxoBaTenHusi nasap B bbnrapus, etanoH 3a duHaAHCOBA CTAOWUMHOCT WU
eeKTMBHOCT OT edHa cTpaHa, U Aa npegnara Ham-gobpute npoayktu wm ycnyrm - oT apyra. O3U e
HanpaBuna WHBECTMUMM B aBTOMaTu3auus M Ourntanusaums M npoabrihkaBa CBOsSiITA KOHCepBaTMBHA
cTpaTterns B 3ana3BaHe Ha nopTdenna cu OT akTUBM.

Crparernyecku uenu Ha ,,[13U - XKuBotosacrtpaxoBaHe*“ EA[] kaTo yact ot KBC Group

Huve npeanarame Ha HalLUMTe KIUEHTU eanH YHUKaneH 6aHKoBO-3acTpaxoBaTerieH OnuT.

Hue wusrpaxgame AObNTOCPOYHM OTHOLLUEHUS C HalUMTE KIMEHTUM W ce CTpeMum paa
MOCTUrHEM YCTOMYMBO M NEYENUBLLO pa3BUTHeE.

Huve noctaBsiMe MHTEpecuTe Ha HalLUTE KIMEHTM B OCHOBATa Ha BCUYKO, KaTo npeanarame
BMCOKO Ka4yeCcTBO Ha 06GCny)XBaHe W NMOAXOASALLM PELLEHNS.

Hue npvemame Haliata OTFOBOPHOCT KbM OOLIECTBOTO M MecTHaTta WMKOHOMMKA U ce
CTPEMUM a OTpasuM TOBa B eXKeAHEBHUTE HU AEAHOCTH.

Mpes 2018 r. OGewe cb3gageHa 5-rogvwHata cTpaterma 3a passutneto Ha [O3WM  ,Ckopoct”.
Crtpaternyeckute uenu Ha [A3W BknoyBaT 3aTBbpKAABaHETO Ha Mo3vuMsTa CU B YenHUTE MecTa Mo
OTHOLLUEHME Ha nasapeH Aan M NpeBpbliaHeTO M B eTanoH 3a KavyeCcTBO Ha OOCNyXBaHETO Ha
3acTpaxoBartenHusa nasap. KomnaHusaTta ce cTpemMu ga NnoCcTUrHe CbBbPLLUEHCTBO B Npoaaxbute, cbyeTaHo
C NOCTOSIHHO NoaobpsiBaHe Ha TEXHUYECKUTE pe3ynTaTu u peHTabunHoctTa. Kato yact ot 6enrmnckata
duHaHcoBa rpyna KBC npes cnegsawmte roanHn A3U we npemuHe Ha No-BMCOKO HMBO B NMMpamupaTa
Ha GaHKOBO-3acTpaxoBaTenHaTa UHTerpaums.

Knto4oB hbakTop B M3NbIAHEHMETO Ha Ta3u CTpaTerns € NoCTaBAHETO Ha KNMEHTa U HeroBuTe HyXau B
LEeHTbpa Ha BHUMAHNETO, NOCPEACTBOM CbYETAHNETO OT TanaHTa Ha CNyXUTenuTe, HUBOTO Ha AUrUTasNHM
peLLeHns 1 ynpaBneHNeTo 1 Ka4ecTBOTO Ha JAaHHUTE, C KOUTO pasnosnara KOMnaHusTa u NOCTaBsAHETO.

KnueHtute caB UeHTbpa Ha HalaTa 6usHec Kyntypa

[3W Beue BbBeae KIIMEHTCKO-OPUEHTUPAH NOAXOL M KOMMNaHUATA € C BUCOKa CTENeH Ha goBepue
cpen nocpeaHuLmMTE N KNMEHTUTE Ha MecTHUs nasap. 13/ Bb3HamepsiBa Aa 3acunu AOMbITHATENHO TOBA
JoBepue Ypes NpenpoekTMpaHe Ha CBoATa CTPYKTypa, NpoayKTu, nNpoLecu, cuctemMu 1 pupmeHa Kynrtypa,
C uen ga noTBbpauv CUrypHOCTTA, KOATO Npeaiara Ha CBOUTE KITMEHTH.

OuncTtpnbyumnoHHata cTpykTypa Ha [13M ce ocHoBaBa Ha [oOpe pa3BuTa conuaHa Mpexa C 4eTmpu
OCHOBHM KaHanu 3a npogaxba. B XuBOTO3acTpaxoBaHETO areHTCKUAT KaHan € C HaW-BUCOK AN B
npogaxébute, cnegsaH OT OpPOKepCKMA KaHan U AUPeKTHUTE npogaxbu. KanaumteTbT Ha kaHana 3a
npogax6bu Ha baHKOBO 3acTpaxoBaHe ce pa3BmBa AMHAMUYHO, 0COBEHO OT HadanoTo Ha 2018 r. nopaau
npupobusaHeTo noptdenna Ha ,OBb — YKuBoTto3acTtpaxoBaHe“ EALl, KOETO e yCTaHOBWUNO U noaabpxa
npes roguMHuTe ycnewwHa 6aHkoBo-3acTpaxoBatenHa cuHeprua ¢ ObegmHeHa 6bnrapcka 6aHka.



MpuoobmBaHeto Ha O6GeguHeHa Obnrapcka GaHka 3aedHO C ObLUEpPHUTE K ApyXecTBa OT
KparHaTa KomnaHusa mavika Ha 13U — KBC Group NV npe3 2017 r., no3sonu Ha 31 ga pabotu owe no-
aKTUBHO BbPXY Pa3BUTMETO Ha CBOsi GAHKOB KaHarn 3a npoaaxow.

O3/ Bb3HamepsiBa a YCKOpPM M3MBLITHEHMETO Ha HacTosiwarta crpartervsi, okycnpaHa BbpXy
KNMUEHTUTE, C NOBULLEHO BHUMaHWE BbPXYy NO-LUMPOKMSA AUrMTaneH 4OoCTbn 1 no-6orata ekcnnoaTtaumsi Ha
AanHute. 8/ vma 3a uen ga uv3rpagu CBOETO KOHKYPEHTHO NpeauMCTBO BbpXy WM3MOM3BaHETO Ha
OaHHWTE N onuTa Ha KNMeHTUTe 4pe3 yKpenBaHe Ha cBouTe oHnanH ycnyrn. [3W Bb3HamepsBa Aa
npeanpueme HeobxoaumuTe AENCTBUSA, 3a Aa NOATOTBM CBOMTE NOCpeaHMLM 3a 6baeLeTo.

Hactoawmatr mMHorokaHaneH amctpmbyumoHeH mogen Ha [OA3WU, ¢ TeuyeHne Ha BpemMeTo Lie ce
TpaHcopMMpa KbM MHOIrOKaHaneH MoAen, KOMTo LWe NOo3BONM Ha XMbpuaHUTe KNneHTn ga nsbupart vpes
KakBM kaHanu npegnovuntat ga cu B3anmmogencreat ¢ A3W. Te we morat ga cu B3aumogencrseat vpes (1)
uncppoB (noptan), (2) 4ypes3 wuHTerpupaHu 3acTpaxoBaTenHu areHtu, (3) upes3 Opokepun, (4) 4ypes
CNnyXutenute B mpexarta 3a npogaxou Ha 3N un (5) upes knoHoBeTe Ha BaHkaTa; a B MO-Ab/ITOCPOYEH
nnaH (6) 4Ypes naptHbopu, unu gopu (7) ypes loT ekcnepumentn. Taka O3W ce ctpemn ga npeanara
BMCOKO KayecTBO Ha ©6e3npobnemMHO WHTerpuMpaHu ycnyru, € HenpekbCHAT uudpoB MOTOK Mexay
pasnuyHuTEe eTann OT MbTYBaHETO Ha KnueHTa. B cneaBawmte rogMHn oKycbT We Npoabimkm ga 6vae
BbpXy TPaaULUVOHHUTE KaHanu, KkaTo B MOCMEACTBME MOCTEMEHHO WEe Ce M3MEeCTUM KbM uudpoBuTe
KaHanu.

TpaHcdopMauusATa B opraHuMsaumsaTa ce cMATa, Ye e Aade Bb3MOXHOCT Ha KoHUenuuaTa 3a
MHOrokaHarnHocT; 3aToBa orpaHuyeH 6pon loT ekcnepMMeHTV ce npeaswxkaaTt Aa 6baaT pbKOBOACTBO 3a
noarotoBka 3a ObaeweTo. [poaykToBUAT AM3alH Cblo TpsibBa Aa crneasa npaBunata Ha OHNaviH
kaHanuTe. lMpoaykTute TpsibBa Aa GbaaT NPOCTU, NecHW 3a pas3bupaHe M npo3payvHn. TbpProBckuUTe
NnakeTu ce cyMTaT 3a HACOYEHM KbM KOHKPETHU KIMMEHTCKM CErMeHTU, a GeannaTHuTe agobaBku TpsibBa aa
3aKayaT KnueHTUTe M ga um npeactaBaT HoBu odeptu. O3M uma 3a uen Aa nocTaBu akUEHT BbpXy
Cb3[laBaHETO Ha MHOXECTBO [OOMUPHM TOYKM 4Ype3 cren npopaxbeHo obcnyxeBaHe M npouec 3a
0o6paboTka Ha npeTeHUuMUTe, 3aeHO C Noaxoda 3a NpeBeHUUs (3a B3aMMHa u3roda), 3a Aa ce Hanpasu
NPOOYKTOBUSAT NaKeT MbrieH.

Cpen Apyrute npeausBukaTenctea, ¢ kouto [O3W we ce cbnbekBa, ca yBenuuunute ce
perynaTtopHM W3UCKBaHUs W OUHaMuKaTa Ha crneunduyHMs MecTeH 3acTpaxoBaTerieH nasap,
noaoabpXankm peHTabunHocTTa B HeGnaronpusiTHa cpefa, Kakto U U3MbIIHEHMETO Ha MNpPOeKTU 3a
npunaraHe Ha curiHa MHpopMaLMoHHa MHAPPACTPYKTYPa U MHCTPYMEHTM 3a KAYECTBOTO Ha AaHHUTE.



Hue ce cTpemnm Aa nocTUrHeM HaliMTe LieniM CbC CTPOra pamka 3a ynpaBrieHue Ha pucka

4 YnpaBneHMeTo Ha pUcka e HepasdenHa 4acT OT HallaTa cTpaTerns u npouec Ha B3emMaHe
Ha peLueHus.

4 /3BbpLUBaMe PUCK CKaH, 3a Aa uaeHTuduumpame BCUYKM KIHOYOBU PUCKOBE.

4 OnpenensiMe HaWMsA PUCK aneTUT Mo SICEH U MPO3payYeH HaYMH.

v TpaHcnupame puck aneTuta 4pes3 CTPUKTHO npocrefsiBaHe Ha NMMUTUTE MO AEWHOCTU U
OusHec egMHULMN.

4 Mpocneasisame puckoBus Npodui Ha CbLULECTBYBALLM M HOBU NPOAYKTM Ypes npoueca 3a
HOBM M aKTUBHW NPOOYKTHN.

v M3BbpliBame cTpec TecToBe 3a aHanu3 Ha pesyntatuTe OT npoueca Ha nepuoanyHo
nnaHupaHe.

MasapHo no3nunMoHupaHe

Mpe3 2018 r. 3acTpaxoBaTenHUAT nasap (NPSKO 3acTpaxoBaHe) oTymTa pbCT OT 15.3% No AaHHKU
Ha KOH kbm mecel aekemspu. MybnukyBaHMTe AaHHM 3a nasapa MO XXMBOTO3aCTpaxOBaHe Moka3BaT
cnag ot 1% Ha roguwHa 6asa. Pbct otuntat obemute no 3acTtpaxoBka ,)KMBOT, CBbp3aHa C
nHBecTMumoHeH doHa“ (10.4%) n ,3abongasaHe” (49.8%), AokaTo cnag ce HabniogaBa Npu CMeceHuTe
3acTtpaxoBku YKMBOT M MEHCUOHHUTE 3acTpaxoBku. 1o nasapHu gaHHM kbM gekemepu 2018 r. O3U -
>KnBoTosactpaxoBaHe” ce Hape)aa Ha 2-po MSICTO MO nasapeH Asn, Kato NPOMEHSs No3nunsaTa cu Cnpsimo
cbwms nepuwog Ha 2017 r. ¢ gBe mecTta. M3kauBaHeTo ce AObimku Ha npupgobueaHeTo Ha ,Obb —
KneotosactpaxosaHe® EAL npe3 mapt 2018 r. 1 hakTM4EeCKOTO BNMBAHE Ha NpuaoOUTOTO APYKECTBO B
-3 — XKnBoTtosactpaxoBaHe” npe3 agekemepu 2018 r.

CobluecTBeHM npnagoouBaHus

Ha 15 wmapt 2018 r. [OpyxectBoto npuagobmsa ,OBB-Metnand XXueoTo3sacTpaxoBaTenHo
apyxkectso“ A[l, kato npuaobuToTO ApYXKEecTBO BnocneactsMe ce npeumveHysa Ha ,OBb —
YKneoTtosactpaxosaHe” EAL. Ha 22.03.2018 r. apyxecTtBoTO € odumumanHo BnvcaHo B TbproBcKus
peructbp nog nmeto ,OBb -)KuBoto3acTpaxoBaHe“ EALl cbCc cepanuvile u agpec Ha ynpaeneHue Oyn.
Butowa 896, Codumsa. NpuaobusaHeTo e nssbpLueHo Ype3 nokynka Ha 100% ot 6pos Ha akummTe (12 000
000 akumn ¢ HomuHan ot 1 nB.), B. T.4. 60% 3akynexnn ot OBb ALl n 40% - ot MeTtnand EY XonguHr
Kbmnauu Jlumuteq (MpnanHgus), ¢ KOETO Ce YyCTaHOBSABaA (PaKTUHECKMAT KOHTPON BbpPXYy nNpuaobutoto
apyxectBo. [NpnaobuBaHeTo € CBbP3aHO CbC CTpaTernsTta Ha KpavHaTa komnaHus Mmarka Ha [O3U — Ken
Bu Cun lpyn, 3a paswupeHne Ha BaHKOBO-3acTpaxoBaTeNHUS MOAEN B paMkuTe Ha Gbnrapckus nasap.
CuHeprusaTa, nocturHaTa mexay npugobutoto gpyxectso n ObeanHeHa 6bnrapcka 6aHka All, e knoyoB
dakTop 3a MOCTUraHeTO Ha oule no-gobpu no3mumm B GaHKOBOTO 3acTpaxoBaHe. [MpuaobnBaHeTo BOAU
00 MOCTUraHe Ha NO-BMCOK Mas3apeH Asin B XXMBOTO3aCTPaxOBaHETO M O4YaKBaHe 3a Mo-BUCOKM ObaeLum
nevan6bu ot To3n GUsHec.

PerynaTtopHu nsmcksaHus

[3W cnasea n3nckBaHUNATa 3a KanuTanoBa agekBaTHOCT, HanoxeHun ot Oupektmuea 2009/138/EO
Ha EBponenckus MapnameHT (MnatexxocnocobHocT 1), n e 0b6ekT Ha exxerogHa nposepka (T.Hap. MNperneq
Ha 6anaHcuTe, Ha3HayveH oT Kommncuara) ot cTpaHa Ha ABamMa He3aB1CUMU BbHLUHM oguTopa.

OTuyeT 3a neyan6ara wnu 3ary6ara m 2017 r. Msmguenue

CTOUHOCT %
XWn. nNB. XuUn. nB.. XWn. nB.
BpyTo npemun 41 427 42 407 -980 -2%
OTcTbNeHN NpemMnn Ha Npes3acTpaxoBaTen -723 -722 -1 0%
HeTHn npemuun 40 704 41 685 -981 -2%
Mpunxoam OT TakCn U KOMUCUOHN 482 206 276 134%
Mpuxoan oT nHBECTUL MM 9 285 7 105 2180 31%
PeanuanpaHu ne4yanéu 2 385 1427 958 67%
I'Ietjan6v| n 3arybu oT npeoueHKa Ao cnpaeegnvea 77 91 -168 -185%
CTOWHOCT




Opyru npuxoau oT AenHocTTa 338 1148 -810 -71%
O6wo Apyru npmxoan 12 413 9977 2 436 24%
Pa3xoau 3a nannateHn goxoam n npeteHumm 6pyto -27 411 -31 481 4 070 -13%
MpeTeHUnn OTCTLNEHM Ha Npe3acTpaxoBaTen 0 9 -9 -100%
M3meHeHune Ha 3aabrkeHusTa no 3acTpaxoBaTenHu

[OroBOpU C U3KITIOYEHNE Ha NpPeHoCc-NpeMmneH peseps - 398 2179 -1781 -82%
6pyTo

M3meHeHne Ha 3aabrkeHusTa No 3acTpaxoBaTenHu

[0roBOpU C U3KITOYEHNE Ha NPeHOoCc-NpPeMNEH peseps 0 -69 69 -100%
OTCTBMNEHN Ha Npe3acTpaxoBarten

Pa3xoau 3a nannateHn Joxoam U nNpeTeHUMn HeTHO -27 013 -29 362 2349 -8%
durHaHCOBK pasxoan -121 -65 -56 86%
Bb3cTaHoBeHa obesleHka Ha (hMHaHCOBU aKTMBM 16 0

O6e3sLeHKa Ha 3acTpaxoBaTeSlHU B3eMaHus -3 830 -3 066 -764 25%
AOMWHNCTPATMBHU pa3xogmn -8 553 -6 929 -1 624 23%
Opyrn pasxoan 3a genHocTtTa -4 230 -4 226 -4 0%
M3ameHeHne B NpoBU3nu 0 -194 194 -100%
Opyrn pasxoaum -16 718 -14 480 -2 254 15%
O6Lo pa3xoau 3a U3NaTeHu JoXoAMn U NpeTeHUun 43731 .43 842 95 0%
M Apyru pasxogm

Meyan6a npean gaHbUKU 9 386 7 820 1550 20%
Pa3sxop 3a gaHbK BbpXy JOX0AuTe -321 -644 323 -50%
MNeyan6a 3a roguHaTa 9 065 7176 1873 26%

Mpe3 2018 r. HEeTHMAT pe3ynTaT Ha [pyXeCcTBOTO € B pa3Mep Ha 9 MIH. NB., B CPaBHEHWNE C 7 MIIH.
nB. 3a npeaxogHarta roguHa. MNMoBuwEeHNeTo € NOBMSAHO OCHOBHO OT MO-BMCOKUSA pasMep Ha OMBUAOEHTA,

nosiy4yeH oT AblepHoTo apyxecTtso ,A3MN — O6uo 3acTpaxosaHe EALL.

2.2 MoanuceBa4vecka AeNHOCT — npeacTaBAHe

OcHoBHa uen Ha [JpyxectBoTo 3a 2018 r. 66 noBuwaBaHe Ha NpogaxbuTe n yTBbpXKAaBaHe Ha
nosvuunTe Ha Gbnrapckua 3acTpaxoBaTteneH nasap. llognuceBadveckata OENHOCT Ha APYXECTBOTO €

reorpadckn obocobeHa eaMHCTBEHO Ha TepuTopusaTa Ha Penybnuka Bwnrapus.

HauucneHuTte 3actpaxoBartenHu npemun npe3 2018 r. ca 41,480 xun. nB. 3anucaHnte NpemMuum,
HETHO OT npes3acTpaxoBaHe, ca 40,545 xun. nB. HauncneHute 3actpaxoBaTenHu npemum otbenassar

noHmxenue ot 4.20% cnpsimo 2017 r.

M3BbplieHUTe GPYTHM NnawjaHUA Mo XMBOTO3acTpaxoBaHe ca B pa3mep Ha 27,403 xun. ne.,

3anasBsally ce cnpsaAmMo npeaxoaHaTa roavHa.

O6e3ueHKaTa Ha 3acTpaxoBaTenHn B3eMaHua e B pa3mep Ha 3,830 xun. ns

CHBKYNHUAT TEXHUYECKU pe3ynTaT OT NognucBayvecka AeWHOCT Ha apyxectBoto 3a 2018 r.,
OTYEeTEH CbIMacHO perynaTopHaTa pamka, € B pasmep Ha 203 xun. nB. cnpsmo 3,746 xun. nB. cnpsiMo
npeaxogHata rofavHa, KOeTo ce AbIDKM [MaBHO Ha ocBoboxaaBaHe Ha MaTemaTMyecku pes3epB Mo

nagexupanun nonnun, Kakto 1 Ha No-BUCOKUA npemMmmeH npmuxoa no MeguumHCKO 3acTpaxoBaHe.




2.3 MHBecTULUM — NpeacTaBsAHe

WNHBECTULMOHHUAT nopTdennn Ha [APYXEeCTBOTO BKIOYBA OCHOBHO JIMXBOHOCHW akTMBM C
PUKCUPaHM NUXBEHU NPOUEHTU —[bpXKaBHU LEHHUM KHMKa W KOPNopaTUBHU LEHHW kHuka (95% ot
WHBECTMLMMUTE C PUKCUpPaHa Nnuxea), 4eN03NTU U OPYrn 3aeMn (He3HaYMTENeH asan).

MHBECTULMOHHMAT Ooxo4 Ha APYyXeCTBOTO € cnabo 3aBucUM OT npeoueHka Ha akKTuBu, KOETO

rapaHTupa crabunHocTtTa Ha npunxoamTte oT NUHBECTULIMOHHA OENHOCT.

CTpykTypata Ha WHBECTMLMOHHMS nopTdenn Ha [pyecTBOTO € npeacrtaBeHa B cregHarta

Tabnuua:

2018 1. 2017 r. V|3M?HeHMe MsmiHeHue

CTOUHOCT Yo
XUI. NB. XUI. NB. XUI. NB.

Kanutanosu y4yacTtus 115 425 115 425 0 0%
Axkunmn 189 189 0 0%
lMpenoctaBeHun 3aemun 1692 1301 391 30%
[bp>xaBHU LEHHU KHUXA M KOPNOPAaTUBHMN LIEHHN KHUXKA 106 640 115451 -8 811 -8%
KopnopaTuBHU LLEHHM KHMXKA 56 850
MapuyHn genosunTun 0 37 195 -37 195 -100%
MHBECTULMOHHN UMOTU 12 784 7 443 5341 2%
OO0 MHBEeCTULMMN 293 580 277 004 -40 274 6%

KbM Kkpasd Ha nepuoda B KanuTanoBu ydyactus dourypypa €anHCTBEHO yvacTueTo B ObLIEpPHOTO
apyxectso 31N — O6wo 3actpaxoBaHe“ EALl. OcHOBHa 4acT OT AbMroBus noptdenn npeacrasnsasar
[bpXaBHN LEHHM KHMXA M KOPNOPaTUBHU LIeHHM KHXKa (obnuraumm). HamaneHneto Ha JbpxaBHW LEHHU
KHWXKa N KOPNopaTUBHWU LIEHHWN KHWKa 1 aenosntute npe3 2018 r. ce AbMKM Ha NOKyMNkKa M nagex BbB
Bpb3Ka C NIMKBMOHUTE HY>XAM 3a 3akynyBaHeTo Ha ,OBbb -XXusotosacTtpaxoBaHe® MNapuyHute geno3ntn ca
pasnpefeneHn B HAKOMKO Gbrapckv TbproBCku GaHKM 1 criykat NpeauMHO 3a NIMKBUOHWN HYXXOMW.

2.3.1 MNpuxoam oT MHBECTULINK

N3meHeHune | U3meHeHUe
2018 . 2017 r. " o
CTOUHOCT )
XWn. nBe. XWn. nBe. XUn. nB..

Mpuxoam oT oTAaBaHe Nod Haem Ha MHBECTULVOHHU
UMOTHU 239 241 -2 -1%
@uHaHco8U akmueu, om4yumanu o cripasednusa
cmotiHocm 8 ne4yanbama u 3azcybama
Mpuxoan oT Nuxewn 37 34 3 9%
®PUHAHCOBM aKTUBU, OTYUTAHM MO CnpaBeanvBea
CTOMHOCT B Apyrus BceobxBaTeH 4oXo4
Mpuxoan oT NUxeu 2277 0 2277 -
@uHaHCo8U akmueu omyumadu rno cripasednuea
cmotiHocm g Opyausi eceobxeameH 00x00
Mpuxoan ot Nuxeu 0 2 899 -2 899 -100%
®PUHAHCOBW aKTVBKU MO amopTU3npaHa CTOMHOCT
Mpuxoan oT Nuxen 287 0 287 -
@uHaHCo8U akmusu, 1o amopmu3aupaHa cmouHocm
Mpuxoan oT nUxeun 0 289 -289 -100%
lNpedocmaeseHu 3aemu
Mpuxoan oT Nuxeun 45 45 0 0%
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NHeecmuuyuu 8 ObWepHU U acoyuupaHu npednpusmus

Mpuxoam oT AnBMAEHTU 6 375 2 905 3470 119%
Mpuxoam oT NMKBMOALNOHEH Asin

Mpuxoa OT NUXBK NO AEMNO3UTU B KPEAUTHU NHCTUTYLINN 25 691 -666 -96%
Mpuxoam OT NUXBK NO NAapPUYHN CPeAcTBa

Bb3cTaHoBeHa obesLeHka Ha B3eMaHus OT HaeM Ha

MHBECTULIMOHHN NMOTM 0 1 -1 -100%
O6wWwo npuxoan oT MHBECTULIUM 9285 7 105 2180 31%

Mpuxoaute OT MHBECTUUMM C€ CbCTOST OCHOBHO OT [A0X04 OT [IbpXaBHM LIEHHM KHUXKA M
KOpropaTUBHU LIEHHM KHWXKa (06nurauum), kKnacuuumpaHi kato (MHAHCOBU UHCTPYMEHTU OTYATAHU NO
cnpaBefnmBa CTOMHOCT B Apyrusi BceobxBaTeH [oxoA M MO amMopTM3MpaHa CTOMHOCT, OT AMBUAOEHTW,

n3nnateHu oT AbLepHoTo apyxecTtso ,[3UN — O6wo 3acTpaxoBaHe®.

YBENNYEHNETo B WHBECTUMLMOHHUS MPUXOA Ce€ Ab/HKM Ha MNO-BUCOKUS pasMep Ha MnonyveHus
ameuaeHT 3a 2018 r. cnpsmo gmeuaeHTta 3a 2017 r. OT ObLUEPHOTO ApYXeCcTBO ApyxecTso ,[3U1 — Obwo
3acTpaxoBaHe®, KaTo B CbLLOTO BpeMe ce HabniogaBa MO-HUCHK MUXBEH O0X0A OT CPOYHM OEeno3nTw,
Abikal, ce Ha npoaobiPKUTENHWS cnag B OOXOAHOCTTA Ha MpegnaraHute OT TbproBckuTe OaHKu
AEeno3nTHNU NpoaykTu. HabniogaBa ce crnag M B NUXBEHUSI Ooxo4 MO [AbpKaBHM LEHHM KHWXKA W
KOpropaTUBHMU LIEHHW KHUXKA 3apaan CblLIECTBEHUTE Npoaaxobu npes roanHara.
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2.3.2 Peanuaupanu neyanotwm

2017 1. MsmgHeHMe I/I3Mtz|-|e|-me
CTOUHOCT %
XWn. nB.. XWn. nBe. XWn. nB..
Mevyan6u u (3arybu) oT UHBECTULIMOHHUN NPOAYKTH 0 46 -46 -100%
®PuHaHCOBU aKTUBU OTYMTAHM NO cnpaBennMBa
CTOMHOCT B Apyrusi Bceo6xBaTeH aoxon
PeanusupaHu nedanbu
O6nuraumm 0 1489
Peanuaupanu (3aryom)
O6nuraumm 0 -99 99 -100%
O6uwo peanusmpaHu nevyandbu ot hMHAHCOBM aKTUBM
OTYMTaHM NO crnpasefnMBa CTOMHOCT B Apyrusi 0 1390
BceobxBaTeH A0Xo[,
DrHaAHCOBU aKTMBU, OTYMTAHM MO cnpaBeanuea
CTOMHOCT B Apyrusi BceobxBaTeH JOX0A
PeanuanpaHu ne4yantm 2574 0
O6nuraummn -191 0
Obwo peanusupaHu neyanbu om ¢huHaHCO8U akmusu,
omyumaHu o cripagednusa cmolHocm 8 Opyausi 2383 0
sceobxsameH 00x00
3emu u crpagm
PeanusunpaHu neyanou 5 0 5
Peanusupanu (3arybu) -3 -9
O6wo peanuanpaHu nevyandbu 2 385 1427 958 67%

OGembT Ha peanusmpaHuTe nevyanbu ce ObMMKM OCHOBHO Ha npogabaTta Ha [dbpXKaBHU LEHHU

KHM>XXa 1 KOPropaTUBHU LIeHHU KHXa (obnurauun).

2.3.3 T[levan6bu n 3arybu OT npeoueHKka A0 cnpaBeasiMBa CTOMHOCT

2018 1. 2017 1. I/I3M(3|-|e|-me Vlsmzl-lel-me
CTOMHOCT %
XWUnN. NnB. XWUnN. NnB. XWn. NnB.
Meyvan6u / (3arybn) oT npeoLeHka Jo cnpaBeanvea
CTOMHOCT Ha UHBECTULIMOHHU UMOTHU 3 -278 281
Meyan6u un (3arybu) oT NnpeoLeHka 4o cnpaBeanmea
CTOWMHOCT Ha AepvBaTUBHU (OUHAHCOBU MHCTPYMEHTH,
ObpXaHu 3a TbpryBaHe -65 361 -426
Meyan6a/ (3aryba) oT npeoLeHka 0o cnpaBeanvea
CTOMHOCT Ha (PMHAHCOBWU MHCTPYMEHTU, OTYMTaHM NO
crnpaBefniMBa CTOMHOCT B nevanbaTta u 3arybara,
pasnuyHu OT AepMBaTUBHM (PMHAHCOBU UHCTPYMEHTH .15 ) 23
O6wwo nevyan6bwu/ (3arybu) oT npeoLeHku go
cnpaBegnuBa CTOMHOCT -77 91 -168
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2.3.4 [doxoom OT TakCu 1 KOMUCUOHMU

Kbm kpaa Ha 2018 r. goxoabT OT TaKCWM U KOMWCUMOHM, NPoM3TUYaLLM OT 3acTpaxoBaTesiHa
AenHocT, npeactaeBnsiea 482 xun.iB. M npousTMya OT 3acTpaxoBaTenHuM [AO0roBOpw, CBbp3aHM C
WHBECTULMOHHM DOHOOBE.

2.3.5 [pyrn npuxoam n pasxogu oT JeNHOCTTa

Opyrnte npnxoan ot gerMHocTTa B pasmep Ha 338 xun. ne. (2017 r.: 1,148 xun. nB.) cbabpxaT
NPeAMMHO NpUXoaun OT npofaxba Ha maTepuanHu akTnuem B pasmep Ha 111 xun. n.. (2017: 532 xun. nB..)
N Bb3CTAHOBEHM MPaBHU pa3HOCKU B pasmep Ha 3 xun. n.. (2017: 399 xun. nB.).

AAMUHUCTPATUBHUTE pa3xoam - HETHUTE onepaTtuBHu pasxoan 3a 2018 r. Bb3nuaaTt Ha 12,783
Xun. ne. v Bkntousat 8,553 xun. ne. aaMUHUCTPaATUBHK pasxoam u 4,230 xun. nB. Apyrn pasxoau.

Opyrute pas3xoau 3a AeNHOCTTa ca Ha CTOMHOCT 4,230 xun. nB. Apyrn pasxoau, oT Tax 3,992
XWUN.MB. aKBU3ULIMOHHW pa3xoan u 238 xun. nB. gpyrn — B OCHOBHaTa CY YacT NpeAcTaBnsBally pasxoam
3a Takcu 1 BHOCKW. [peactaesHe Ha opyrn AeNHOCTU

Cnpsamo 2017 r. e Hanvue yBenuyeHue Ha onepaTmBHuTe pasxoaun ¢ 14.6%, kato npuyunHaTta e
OCHOBHO MO-BMCOKUAT pasxop 3a Bb3HarpaXxaeHus Ha nepcoHana.

2.4 TMpepctaBsiHe Ha ApPYrM AeAHOCTU

,D,py)KeCTBOTO He N3BbpLUBa CbLLECTBEHN 3a ONOBECTABAHE B HACTOALLMA OTHET OPYIU OEeNHOCTH.
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3 Cwucrtema Ha YnpaBrneHue

3.1 YnpaBneHnue Ha ,,[3U - XKuBoTo3actpaxoBaHe‘ EA[]
3.1.1 OpraHu Ha ynpaBneHune

‘03U - XKnesotosactpaxosaHe” EALl e aobLiepHO apyxectso Ha rpynata KBC v uma gBycTteneHHa
cuctemMa Ha ynpasneHue - HagsopeH ceeT (HC) n YnpasuteneH ceset (YC).

Hags3opHUAT CbBET M3NbMAHSABA KOHTPOMHUM pyHKuuKM, 6e3 ga yyactBa B YnpaBfeHWEToO Ha
OpyxecTBOTO.

[pyxecTBOTO Ce ynpaBngdBa W npeactasnsBa OT YNpaBuTeNneH CbBeT, KOMTO U3BbLPLUBA CBOSATa
OEeNHOCT nof KoHTpona Ha Hag3opHus cbBer.

Ha}J,30pHVIFIT n yI'IpaBVITeJ'IHVIFIT CbBeTN MOXe Oa Cb3aaBaTt cneyunariHn KOMUTETHU, YUNTO CbCTaB U
(byHKLI,I/IOHVIpaHe ce onpepnendar oT TaxX.

Komumemume Ha Had3opHusi ceeem (HC) ca:

KomuTeT no ogur, PUCK N CbOTBETCTBUE,
KomuteT no Bb3HarpaxgeHuarTa.

Komumemume, cb30adeHu noHacmosiuemM KoM YrnpasumesiHusi cbeem, ca:

MecTeH KOMUTET 3a ynpaBreHne Ha pucka 1 kanuTana;
KomuteT 3a HOBM 1 akTuBHM NpoaykTn un npouecu (KHAIMM);
MHBECTULMOHEH KOMUTET.

CbCTaBbT N PYHKUMUTE Ha yNpaBUTENHUTE U HAL30PHUTE OpraHu, Kakto U TeXHUTE KOMUTETU U
BCU4YkM oTroBopHocTn Ha HC n YC, ca ypeaeHnun B Kogekca 3a KoprnopaTMBHO ynpaBneHne 1 B YcTaBa Ha
OpyxecTtBOTO.

KoHmpornHu ¢byHKuuu

CnegHute KOHTPONHM PyHKLMKM ca ycTaHoseHn B ,[13U - XKusoTosactpaxosane” EALl: doyHKUMA no
yrnpaBrieHne Ha pucka, YHKLUMSA 3a CbOTBETCTBUE, aKTHOEPCKa PYHKUUS U (PYHKLMSI NO BbTPELLEH OOUT.

®yHKUMATA NO ynpaBneHue Ha pucka, OyHKUMATaA 3a CbOTBETCTBME W akTioepckaTa (pyHKUMS,
npeaBua TAXHaTa poris Ha BTOPA NIMHUS HA 3alMTa, KakTo U pyHKUMATa NO BbTPELUEH OAMT KaTo TpeTa
NVHMA Ha 3aluMTa, 4OKNaABaT CBOMTE KOHCTaTauuv U pesynTtaTuTe oT TaxHaTa A4eNHOCT Nnpea;:

yl'lpaBI/ITeJ'IHVIFI CbBET Ha ,D,py)KeCTBOTO;
KomuTeTa no ogur, PUCK N CbOTBETCTBUE.

3.1.2 TllonunTuka no Bb3HarpaxgeHuaTa

MonuTtukaTta no Bb3HarpaxaenuaTa Ha ,[A3U - XKusoTosactpaxosaHe* EAL:
E wu3yano cbobpaseHa C ObArapckoTo TPYAOBO, [OaHbYHO U OCUTYPUTESTHO
3akoHogaTencTteo v NonuTtukaTta no Bb3HarpaxaeHuaTa Ha KBC.
E 6asnpaHa Ha KoMnNeTeHuuuTe, yMeHusaTa U NPeAcTaBAHETO Ha CNyXUTenuTe, oueHkaTta
Ha no3nuunTe N e cbobpaseHa ¢ AbAroCPOUHNTE MHTEPECH Ha KomnaHmsiTa, 4OX0O4HOCTTa U pycka.
CnegBa pa 6bae npepasrnexpgaHa BeAHbBX roAuWHO € ydactmeTo Ha Cnyxba 3a
BbTPELLEH OONT N KOHTPO!T.
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Komumem 3a eszaepa)KdeHu;vma

KomMuteTbT 3a Bb3HarpaxgeHnAata B3emMa peleHna no OoTHoWeHune Ha NOJINTUKNTE U MPaKTUKUTE
3a Bb3HarpaxgeHunaTta, Kakto 1 no Cb3gaaeHnTe Ypes3 T4aX CTUMYIM 3a ynpaBneHne Ha pucka, kanutana un
JIMKBUOHOCTTA.

3.2 WU3sunckBaHuA 3a KBanudumkauma m HagexaHocT

Mosnumnte ¢ pvkoBogHu dyHKumm B 38U (no cmmncbna Ha un. 78 (1) n un. 80(1) ot K3), 3a kouto
ce npunaraT KOHKPEeTHU U3UCKBaHUS 3a KBannduKaums 1 HaaeXaHOCT ca KakTo criedea:
. UneHoBeTe Ha Hag3opHUA CbBET;
UneHoBeTe Ha YnpaBUTENHNA CbBET;
PtkoBoguTen YnpasneHne Ha puUcka;
PvkoBognten CnasBaHe Ha HOpPMaTMBHUTE U3NCKBAHNA (PYHKLMS 32 CbOTBETCTBUE);
PtkoBoanten BbTpelueH oauT;
AKTIOepcKa (PyHKUNS;
Opyrn dyHKumMK, no peweHne Ha YC n HC;

Bcuykn nosuumm, nonagawim B obxBarta onucaH no-rope, crneaesa aa oTroBapAaT Ha U3NCKBaHUA 3a:

o KBanudmkauus — TaxHaTa npodecroHanHa kBanuukaums, 3HaHUs 1 ONUT ca afeKBaTHY,
3a [ja NO3BONST CTAbUIHO U pa3yMHO ynpaBneHue, 1
o HageXaHoCT — umaT fobpa penyTauusi.

N3ncksaHmsa kbM YyneHose Ha YC 1 HC (4n. 80 (1) K3)

UneHoeTe Ha YC n HC cnensa ga oTroBapsT Ha cnegHuTe N3NUCKBaHWS:

1) nputexaeaT BuClLe 0Opa3oBaHMe Ha obpa3oBaTenHO-KBannguKaumMoHHa CTeNEH ,MarmcTbep” un
Aa npuTexasaT nogxogsiia npodecuoHanHa ksanuukaums;

2) npuTexasaT npodecnoHaneH onut B cdpepaTa Ha MKOHOMUKATa Unn uHaHcuTe;

3) He ca oCbXAaHW 3a yMULLIEHO MPECTbNeHNE OT 00LL XapaKTep;

4) He ca 6Gunu npes3 nocnegHuTe TpU roavHW Npeawm onpegerieHata OT CbAa HayanHa garta Ha
HennaTeXxocnocobHOCTTa YSIEHOBE Ha YyNpaBUTENEH UM KOHTPOSIEH OpraH U HEOrPaHNYEHO OTrOBOPHM
CbAPYXHMLUM B OPYXECTBO, 3@ KOETO € OTKPUTO MPOM3BOACTBO MO HECHLCTOATENHOCT, UK B NPeKpaTeHo
nopagu HeCbCTOATENHOCT APYXECTBO, ako ca OCTaHanu Hey4oBNEeTBOPEHN KpeauTopu;

5) He ca o00siBABaHM B HECHLCTOATENHOCT W [a He Cce HamupaT B NpOM3BOACTBO MO
HECbCTOSATENTHOCT;

6) He ca Cbnpy3an MM POAHMHM MO npaBa WM nNo cbpebpeHa NMHMA OO0 4YeTBbpTa CTeneH
BKITHOYUTENHO, UIM NO CBATOBCTBO A0 TpeTa CTEMNeH C APYr YieH Ha yNpaBuUTENeH U KOHTPOSIEH OpraH;

7) He ca NuLWeHn OT NpaBo Aa 3aemaT MaTepManHoOTrOBOPHA ANMbXXHOCT;

8) He ca Bunn npes3 nocrnegHaTa egHa roguHa Npeam akTa Ha CbOTBETHUSI KOMMETEHTEH opraH
YNeHoBe Ha ynpaBUTENEH WM KOHTPOMIEH OpraH WM HEeOorpaHW4YeHO OTrOBOPHM CbAPYXHUUN B
OPY>KECTBO, Ha KOETO € OMn OTHET NUUEH3 3a M3BbpLUBAHE Ha AEWHOCT, noanexaiwia Ha NUMUEeH3NOHEH
PEeXuM, OCBEH B Crny4auTe, Korato NIMUEH3bT € 61n OTHET NO UCKaHe Ha OPYXECTBOTO, KAKTO M ako akTbT
3a OTHEMaHe Ha usgageHus nuueH3 e 6un oTMeHeH No HaanexHus pea;

9) He ca 6unu oceoboxaaBaHN OT ANTBXHOCT B YrpaBUTENEH UM KOHTPOSNEH OpraH Ha TbProBCKO
OPY>XECTBO Bb3 OCHOBA Ha MpWIOXeHa NpUHyauMTenHa agMUMHUCTpaTMBHA MsSIpKka, OCBEH B CnydauTe,
KOraTo akTbT Ha KOMNETEHTHUSA opraH € 6Gun OTMEHEH NO HaanexHus pea.

10) Tpabea ga 6baat nuua, KOUTo ce nonseaT ¢ Aobpa penyTaumsa. YnpaBneHMeTo Ha nuuaTta He
cnegBa fa 3acTpawlaBa WHTepecuTe Ha MonsBaTenute Ha 3acTpaxoBaTernHu ycnyrm W ga He
Bb3NpPEnATCTBa 3acTpaxoBaTesnHns Haa3op.

11) He TpsiGBa ga 3aemar gpyra nnarteHa AbXHOCT No TPYAOBO NPaBOOTHOLLEHME, OCBEH ako ca
npenogaBaTeny BbB Bucle yuyunuue. dPmsmdeckuTe nuua — rpaxkgaHn Ha TpeTa Obpkasa, TpsibBa aa
umaT 1 paspelueHmne 3a NpoabINKMTENHO NpebuBasaHe B Penybnvka bvnrapus

M3nckBaHMs KbM NuLa, 3aemMallin pbKOBOAHW ASTHXKHOCTU

JlvuaTta, 3aemawy pPBLKOBOAHW [ONBXHOCTU CbIMIACHO OpraHu3auMoHHaTa CTpyKTypa Ha
KOMnaHusaTa cnegga aa:
1) He ca oCbXaaHu 3a YyMULUNEHO NpecTbhfeHne oT obLy XxapakTep;
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2) He ca 6unu npes3 nocnegHuTe TPW roavHW Npeau onpefgeneHara OT CbAa HavanHa gaTta Ha
HennaTexxocnocobHOCTTa YNeHoBe Ha ynpaBuUTENEH UM KOHTPOSEH OpraH Unn HeorpaHU4YeHo OTFOBOPHMU
CbOPYKHULUM B OPYXKECTBO, 38 KOETO € OTKPUTO MPON3BOACTBO MO HECLCTOATENHOCT, UNN B NpekpaTeHo
nopagn HeCbCTOATENHOCT APYKECTBO, aKo ca OCTaHanu HeyoBMeTBOPEHN KpeauTopu;

3) npuTexasaT nogxogsiia keanudukaums n onut (4n. 85 (1) K3).

M3nckBaHMa KbM nuuaTa, n3nbiHaBawm QyHKUMATA N0 yNpaBneHme Ha pucka

NuueTo, KOeTo u3MbMHsBA (PyHKUMSATA MO YyrnpaBMneHWe Ha pucka, WM pPbKOBOAUTENST Ha
3BEHOTO/CTPYKTypaTa, KOeTo S OCbLLECTBSIBA (PUCK MEHUIXBLP), TPSIOBa Aa:

1) nma noaxogsiia ksanudukaumsi 1 onut B obnactra Ha ynpaBneHNeTo Ha pucka
2) OTroBapsi Ha M3MCKBaHUATA MO NoAToukM 3-9 onmcaHu no-rope (cekums ManckeaHmsa Kb
YC n HC).

M3nckBaHMs KbM NIMLETO, KOETO PHKOBOAM PYHKLUMATA 32 CbOTBETCTBUE

INuueTo, KoeTo pbKoBOAM PYHKUUSATA 3a CbOTBETCTBUE, TPsiOBa Aa:

1) MMa noaxodsiia kBanudumkaumss M onuT B obnacTtta Ha KOHTPON MO crnasBaHe Ha
npasunaTa

2) OTroBapsl Ha M3NCKBaHWATa MO noAaTouvkn 3-9 onucaHu no-rope (cekums M3MckBaHUs KbM
YC n HC).

M3nckBaHMs KbM Nnuuarta, ocbllecTBaBaLUM DYHKUNATA NO BbTPELUEH OANT

JlnueTo, KoeTo ocbLyecTBsiBa QyHKUMSATA NO BbTPELLEH OAUT UM KOETO PbKOBOAN 3BEHOTO, KOETO
s1 ocbllecTBsBa, TpAbBa gaM

1) “MMa noaxoasiia ksanuukaumus 1 onuT B o6nacTra Ha BbTPELUHUS oauT
2) OTroBapsl Ha M3NCKBaHWATa MO noAaToykn 3-9 onucaHu no-rope (cekums M3aMckBaHUs KbMm
YC n HC).

N3nckBaHMAa KbM NuLa ¢ akTioepcka dyHkumsa (Yn. 97 (2) K3)

OTroBopHUAT akTioep, Tpsbea Aa:

1) He e oCbXAaH 3a yMULUNEHO NpecTbhfeHne oT obLL XapakTep;

2) He e Oun B nocnegHWTe TPWU TOOWHWM Mpeau onpedeneHata OT CbAa HavanHa gata Ha
HennaTeXxocnocobHOCTTa YneH Ha ynpaBUTENEH WKW KOHTPOSEH OpraH WM HeorpaHW4YeHo OTroBOpPEH
CbAPYXHWK B OPYXECTBO, 3a KOETO € OTKPUTO MPOM3BOACTBO MO HECLCTOATENHOCT, UM B NMpeKpaTeHo
nopaam HeCbCTOATENHOCT OPYKECTBO, aKO Ca OCTaHanM HeyOBMETBOPEHU KpeauTopu;

3) He e 06sBABaH B HECBHCTOATENHOCT U [ja HE Ce HamMMpa B NPOM3BOACTBO MO HECHLCTOATENHOCT;

4) He e NVLWeEH OT NPaBo Aa 3aema MaTepuanHoOTroBOPHA ATbXXHOCT;

5) nma Bucwe obpasoBaHMe Ha obpasoBaTenHo-kBanMUKauMOHHA CTeneH ,MarucTbp unu
obpasoBaTenHa M Hay4yHa CTeneH ,JOKTOp“ C MOKPUT XOpapuyM MO BUCLIA MaTemaTtvka CbrnacHo
N3NCKBaHUSA, onpeaenenn B Hapeaba Ha KoMUCKATa;

6) umMa noHe TpurogvweH ONUT KaTo akTiep Ha 3acTpaxoBaTtesn, npesacTpaxoBaTen,
MEHCMOHHOOCUTYPUTENHO APY)XECTBO, B OpraHy, OCbLUECTBABALLUM HAO30p BbpXy AEMHOCTTA Ha Te3n
nvua, unu kaTto xabunutupaH npenogasaTen No 3acTpaxoBaHe MUIN akTHEPCTBO;

7) e ¢ Npu3HaTa NpaBOCNOCOBHOCT Ha OTrOBOPEH aKToep OT KOMUCUSATa crieq yCneLwHo nonaraHe
Ha M3NUT U1 aa e ¢ Npu3HaTa NPaBOCNOCOOHOCT HA OTFOBOPEH akTOEp B Apyra AbpKaBa YneHkKa;

8) He My e OTHeMaHa NpaBOCNOCOBHOCT Nopaan CNeaHUTE NPUYNHN:

o € npecTaHan fa oTroBaps Ha U3MCKBaHUATA 3a akTioep;

o NPy M3BbPLUBAHE HaA [OEVHOCT MO akTiepcko obcnyxBaHe Ha 3acTpaxoBaTen unu
npesactpaxoBaTten € W3BbpWUN rpydn unm cucTeMHu HapyweHuss Ha K3 wunu Ha aktoBeTe no
npunaraHeTo my;

o € NpeacTaBui HEBEPHU OaHHWM UM OOKYMEHTU C HEBSAPHO CbAbpKaHue, Bb3 OCHOBA Ha
KOUTO e buna npuaHaTa NPaBOCNOCOOHOCTTA MY;
o He e ynpaxHsiBan AerHOCTTa 3a noBede OT 7 nocnegoBaTesiHv roguMHn OT Npu3HaBaHETo

Ha npaBoCnocobHOCTTa UnNu OT O0CcBOBOXAABaHETO OT AJTBLXHOCT KaTO OTFOBOPEH aKTiep, OCBEH aKko e
U3BbpLUBaN JENHOCT KaTo akTiep;
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o € C OTHeTa NpaBOCMOCOBHOCT KaTo akTep OT AbpxaBHa unu obLecTBeHa opraHnsauus B
Penybnuka Bbnrapusa nnm B gpyra AbpXaBa YneHka Ha OCHOBaHMWS, CBbp3aHU ¢ He4OOpPOCHLBECTHOCT MpU
U3NbITHEHNE Ha 3a0bIDKEHNSATA My KaTo akToep.

9) cnegea ga pasnonara ¢ No3HaHus B obracTtra Ha akTioepckaTa u oMHaHcoBaTa MaTemaTuka,
crnopead  ecTtecTtBOTO, Mawaba M CNOXHOCTTa Ha pPUCKOBETE, CBbp3aHM C JenHocTTa Ha
3acTpaxoBaTenHaTa KOMNaHus; Aa € B CbCTOsAHME Aa AOKaXe CbOTBETHUS CU OMUT CbC CbLOTBETHUTE
npodecnoHanHn W Jpyrn craHgaptu/ceptudpmkati; ga npuTexasar cnocobHocTTa fAa TbiKyBa
uHaHCcOBa W akToepcka mHdopmMauma 3a KomnanusaTta, Aa vaeHTudguumMpa KnovoBUTE BBNPOCKU, Aa
M3BbPLUBA MOAXOASAWM MPOBEPKM WM [a npeanpuvemMa Heobxoaumute Mepku, OasvpaHnm Ha Tasu
nHdopmaum4.

10) JonbrHUTENHM N3UCKBAHMS KbM OTroBOpHUS akTioep (4n. 99 K3):

o He MOXe fa 6bae Cbnpyr UnNn pogHMHa No npaea unu No cbpebpeHa NUHUSA 40 YeTBbpTa
CTENeH BKMOYUTENHO, UM NO CBATOBCTBO [0 TpeTa cTeneH ¢ uneH Ha YC, HC, koHTponHa dyHKumnA B
KoMmnaHusita nnu "BbHLWEH ogntop" (PeBM30p) KAKTO M YNEH Ha ynpaBUTENEH UMM KOHTPOSEH OpraH Ha
Apyr 3acTpaxoBarer, CbOTBETHO npes3acTpaxoBaTern.

° OTroBopHUAT akTioep ce HasHayaBa oT YC, npen KOWTO npeaBapuUTenHO yoocToBepsiBa C
Aeknapaums nuncata Ha obcToaTencTsa 3a KOHNUKT HA MHTEpPeCK No NpeaxoaHuns naparpad.
o Mpn npomsiHa Ha obcTosiTencTBaTa 3a KOHQIMKT Ha WHTEPEeCcUM Unu npu OTHEMaHe Ha

I'IpaBOCI'IOCOGHOCT Ha oTroBopeH akTioep, YC e gnbXeH fa ro ocBoboan n ga M36epe HOB B Tpumece4eH
CPOK OT y3HaBaHe Ha obcTodaTencTeaTa.

M3nckBaHMs KbM CAVKUTENW, Npeanarallin 3acTpaxoBaTenHm NpoayKTm

KomnaHusita rapaHTupa, 4e cnyxutenuTte, npegnaraliy 3acTpaxoBaTenHu nNpoaykTu, wumat
NOOXOASIUM 3HAHUSI M KOMMETEHTHOCT 4pe3 npunaraHeto Ha ,[llonuTuka 3a BbBeXAaHe Ha HOBU
CNyXuTenu B opraHusaumaTa“ u llonuTuka 3a npoabmkaBawo oOyvyeHue U pasBuUTUE, KOUTO
pernameHTMpaT BbBEXOAHETO Ha CNyXUTEenuTe B OpraHusauusaTa, MbpBOHaAYanHoOTO MM obyyeHue B
NPOAYKTUTE Ha KOMMaHWATAa, KaKTo 1 NPOBEXAaHEeTO Ha nocrneasallm perynspHu obyyeHus.

Te crnenBa aa oTroBapsaT M Ha criegHUTe U3NCKBAHUS:

o He ca OCbXAaHW Ha nuLiaBaHe oT cBoboAa 3a YMULLNEHO NpecTbhyieHne oT obLy, xapakTep,
OCBEH aKo ca peabunuTpaHu - yaocToBepsiBa Ce CbC CBUAETENCTBO 3a CbAMMOCT;

o He ca NvLIaBaHu OT NPaBo Aa 3aeMaT MaTepuanHooTroBOpHa AMbXXHOCT

o He ca Gunu npes nocnegHUTe TpU rOAMHU NPEeAM onpeaeneHaTa OT CbAa HavyanHa gaTa Ha

HenmaTexocrnocobHOCTTa YieHOBE Ha yNpaBUTENEH UM KOHTPOSIEH OpraH UM HEOrPaHNYEHO OTFOBOPHU
CbOPYXHULM B APYXKECTBO, 3a KOETO € OTKPUTO NPOM3BOACTBO MO HECHCTOSITENHOCT, UNN B NpeKkpaTeHo
Nnopaamn HeCBbCTOATENHOCT APYXECTBO, aKo ca OCTaHanu HeyaoBNeTBOPEHN KPeaUTopY;

. He ca 0bABABaHM B HECBHCTOSATENHOCT, ako Ca OCTaHanu Hey[AOBMNeTBOPEHW KpeauTopu, u
[a He ce HamupaT B NPOM3BOACTBO MO HECHCTOSTENHOCT.

3.2.1 W3auckBaHusa 3a npodpecnoHaneH onut

M3nckBaHus 3a npodecnoHaneH onut 3a yneHosete Ha YC n HC (Mn. 83. (1) K3):

1) B NPOABLIDKEHNE HA He NO-Marko OT TPU FOAMHN ca 3aemanu ANMbXHOCT B ynpaBuUTeNeH opraH Ha
3acTpaxoBaren, 3acTtpaxoBaTeneH Unn (OUHaHCOB XONAMWHI, 3acTpaxoBaTerieH XOMNAWMHI CbC CMeceHa
OENHOCT, (PUHAHCOB XOMAMHI CbC CMeCeHa AerHOCT, npesacTpaxoBaTen UM NeHCUOHHOOCUTYPUTESTHO
apyxectBo, ©OaHka wnu Apyro npegnpustue OT  (PUHAHCOBUS CEKTOp, KoraTo AderHocTTa Ha
NPeanpuATUETO OT (PMHAHCOBUS CEKTOP € CbM3Mepuma C Ta3n Ha KomnaHuATa;

2) B NpoabIihKeHe Ha He Mo-mMarnko oT 5 roguHn ca 3aemanu OSTbXHOCT B KOHTPOSEH opraH unuv
ONBXHOCT C PbKOBOAHM (OYHKUMM B 3acTpaxoBaTten, 3acTpaxoBaTeneH unuM (OUHAHCOB XOJSAMHT,
3acTpaxoBaTesieH XONAWHI CbC CMeceHa [OEeWHOCT, (UHAHCOB XONAWHI CbC CMeceHa [OEWHOCT,
npesacTtpaxosaTesl, MEHCUOHHOOCUTYPUTENHO ApYXecTBo, OGaHka wnu Apyro npeanpuatue  OT
(PUHAHCOBMSA CEKTOP, KOraTo AeMHOCTTa Ha NPeanpUATUETO OT PUHAHCOBUSA CEKTOP € Cbu3mepuma C Tasn
Ha 3acTpaxoBaTernsi, CbOTBETHO Ha Mpe3acTpaxoBaTerns, a ako Wma BUCLUIE WKOHOMWUYECKO WIn
topuamndecko obpasoBaHme — He No-Marnko OT TPU FOAUHN;

3) B NpoAbIIKEHMEe Ha He Mo-Manko oT 5 roguHn ca 3aemanu AMbXHOCT KaTo npeacTaBnsasally
3acTpaxoBaTtenieH Opokep, HEMNOCPeACTBEHO  pPbKOBOAELW, [AeWHOCcTTa No  3acTpaxoBaTesniHo
nocpegHNYecTBO, Korato [AevHocTTa Ha Opokepa Mo 3acTpaxoBaTenHu COernku e CcbusMepuma C
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AeriHocTTa Ha KomnaHuaTa, a ako MMa BUCLUE MKOHOMUYECKO UMK lopuaudecko obpasoBaHue — He Mo-
Marnko oT TPW FOAVHN;

4) B npogbikeHne Ha He no-manko ot 10 roguHu ca 3aemanu OfbXKHOCT C PbKOBOAHWU (OYHKLIMK
BbB (DMHAHCOBOTO YrNpaBfeHWe Ha npeanpustue OT HedUHAHCOBUS CEKTOp, YUUTO akTMBM ca
CbMNOCTaBMMU CbC CTOMHOCTTa Ha akTuBMTe Ha KomnaHuATa, a ako Mma BUCLLUE MKOHOMUYECKO WIN
topmamnyecko obpasoBaHme — He No-Manko oT 5 roauHu;

5) B npoabmkeHne Ha He no-manko ot 10 roguHu ca 3aemManu OnbXHOCT C pbKOBOAHM (DYHKUMM B
AbpXKaBHa MHCTUTYLMSA B cdhepaTa Ha MKOHOMUKATa U (DUHAHCUTE MU AMTbXHOCT C PbKOBOAHW (PYHKLMK
BbB (PMHAHCOBOTO YMpaBrieHMe Ha ApYyrM ObpKaBHW MHCTUTYLMKU, @ aKo JIMLETO € C MKOHOMUYECKO Win
topmamnyecko obpasoBaHme — He No-Manko oT 5 roauHu.

UneH Ha KOHTPONeEH opraH Moxe Aa 6bae nuue, KoeTo e paboTuno NoHe Tpu roaWHW Ha gpyra
PBbKOBOAHA OJTBHXKHOCT B 3acTpaxoBaTtersl, 3acTpaxoBaTeneH Unn (PUHAHCOB XONAWHE, 3acTpaxoBaTesieH
XONAWHI CbC CMeceHa [OeWHOCT, (OMHAHCOB XONguHr CbC CMeceHa AEeWHOCT, npesacTpaxoBaTen,
NMEHCUOHHOOCUTYPUTENHO ApPYXecTBO, 6aHka, AbpKaBHA WMHCTUTYUMSA B cdepata Ha MKOHOMMKATa W
durHaHCUTE MNM KaTo MpeacTaBnsiBall 3acTpaxoBaTerieH Opokep, HEenocpeACTBEHO aHraxupaH c
OEenHOoCTTa MNo 3acTpaxoBaTesiHO NMOCPEAHNYECTBO, KOrato AEeMHOCTTa Ha Opokepa Mo 3acTpaxoBaTesnHu
cOenkn e cbMamepuma ¢ genHocTtTa Ha KomnaHusTa, a ako NiMueTo € ¢ MKOHOMUYECKO UM topuanvecko
oOpa3oBaHue — He No-Marnko oT ABe roAuHM.

3.2.2 Tlpouec Ha (npe)HasHavYeHre Ha CNYXUTEN C PbKOBOOHWN (PYyHKLUN

OueHka oT cTpaHa Ha KomnaHusaTta

B cnyuyan, 4e HOB cnyxuten ce npucbeauHsaBa kbM KomnawuaTa wnu npeacton ga 6bae
npeHasHa4yeH Ha TakaBa Mno3unuus, TOW/TA Ce OueHsiBa 4pe3 cTaHgapTHa npouegypa 3a nogbop,
NpunoXxmma 3a Bcuykn cnyxmtenun. OueHsBawmTe HabnogasaT 1M OLEeHsIBaT OO0 KakBa CTEMNEH CIyXUTenaT
npuTexaBa CNOCOBHOCTN U YMEHUSA UK Aanu Te moraT v Tpsbea ga 6baaT 4opa3BuTKY, Taka Ye yCcneLwHo
0a M3NbJIHABA 3a4b/PKEHUATa CM CNPSIMO M3NCKBAHMSITA 3a NO3uLMsATa.

B ponbnHeHue KbM CTaHgapTHaTa oueHka, cnyxuten ot YP, otroBapsuw, 3a nogbopa, crneasa ga
NOMbIHW AeKknapauus, Ypes KoATO YAOCTOBEPSIBA Ye BCUYKM KPUTEPUUN U M3UCKBAHUSA Ca CMAa3eHM.

OueHkaTa panu [QageHo nvue e  noaxoasillo, BKMAKYBA OUEHKa Ha npodecmoHanHa
KBanvdukaums, 3HaHMs 1 CbOTBETEH OMUT B 3aCTpaxoBaTeNHUSA CEKTOp, APYrKn (PMHAHCOBWU CEKTOPU MUnu
apyrm komnanumn. Cneaea ga 6baart B3eTU Nog BHUMaHME U CbOTBETHUTE OTFOBOPHOCTU, KOUTO ca bunun
Bb3MTOXXEHN Ha NnUeTo, Ha 6asa npegocTaBeHa OT Hero aBTobuorpadus.

OueHsaBawmMAT cnegea Oa MpeLeHM CbLUO Taka YecTHOCTTa M (pmHaHcoBaTa CTabOWMHOCT Bb3
OCHOBa Ha [JoKasaTencrtBa MO OTHOLWIEeHWEe Ha Ou3Hec ”n He-Ou3Hec noBedeHue, BKMIYUTENHO
KPUMWHAMHN, OUHAHCOBU M KOHTPOSTHM acnekTu, MMalln OTHOoWeHMe KbM oueHkaTa. OueHkata ce
OCHOBaBa Ha Aeknapauunsa Ha NMUeTo 1 ceeaeHne 3a 0obpo noBeaeHune.

CtaHgapTu 3a NpUrogHOCT U HAZEXAHOCT, Ha KOUTO NULIETO cfedBa Aa 0TroBaps

- KBanudukauusa

v Moaxoasawm 3HaHUA M ONUT 3a CbOTBETHATa MO3MUMS, BKIMOYMTENHO MO OTHOLUEHME Ha
AencTBawiaTa NnpaBHa pamMka, KakTo 1 CbrnacHo cneundunyHn nancksaHna Ha Komnanunarta

v MpodecnoHanHo noBedeHMe: rapaHuMmM 3a U3MNbAHEHWE Ha Mno3uuMaTa Mo CbBECTEH U
HEe3aBUCUM Ha4MH, CbC creymanHo BHUMaHMe KbM He3aBMCMMOCTTa

4 KomneTteHuun

- HapexgHocT
4 JlnueTo Aa n3nbnHABa 3aabIKeHUATa CU YeCTHO, OTAaAeHO, Aa € HE3aBMCUMO.

YBegomsiBaHe Ha KOH

v K®H, opobpsea npeasaputenHo Bcekn n3bop, HasHayeHne/npeHasHayeHe Ha no3vuumn ¢
PBKOBOAHW (DYHKLNN
v 3amecTHUK-NpeaceaaTenaT oTkasea ga u3gage ogobpeHve n B cnyvauTe, KOrato Bbpeku

dopmManHoTO Hanuyne Ha uamckeaHuaTa Ha un. 80, an. 1, T. 1 1 4n. 83 npeueHn, 4Ye nMuUeTo He
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npuTexaBa AOCTaTbyHa NpodecrMoHanHa KBanuukaumst 1 onuT, Heobxoanmmn aa yvyactsa epeKTMBHO B
ynpaBneHneTo Ha 3acTpaxoBaTens

4 03N yeepomsaBa npeaBaputenHo KOH 3a Bcako ocBobogaBaHe Ha NuLE C PbKOBOLHM
PYHKLMN, KAKTO M 3a NPUYUHUTE 3a TOBA, ako NMLIETO e NpecTaHarno ga oTroBaps Ha u3nckBaHusTa Ha K3,
B CPOK He MO-KbCHO OT 7 OHW OT JaTtaTta Ha 0cBODOOXOaBaHETO.

OTroBopHOCTU Ha CTpaHUTE

PonsaTta Ha y4acTHMUMTE B Npoueca U TEXHUTE OTTOBOPHOCTU Ca onncaHu no-gony:
Lupekyus ,,YrnpaeneHue Ha YogewkKume pecypcu”

- OTroBaps 3a crasBaHe W3UCKBaHWATA 3a KBanuduKauua u HagexgHoOCT Ha CryxuTtenurte C
PBKOBOAHW QDYHKLUNN;

- onpegens ganv HOBUAT CNyXXUTen OTroBaps Ha U3NCKBAHUATA 3a 3aeMaHe Ha Krno4voBa Nnosnuus;

- NpegocTaBs MHopmaLmsa nNo NONUTUKUTE U npouecuTe, ycTaHoBeHN B KoMnaHuATa, CBbp3aHu ¢
KBanvdukaums n HagexagHocT;

- KOPEKTHO M3NbMHABa npoueaypaTta, cbbupa n cbxpaHsiBa MHpopmaumsta KbM TPygOBOTO Aocue
Ha ogobpeHus 3a no3numsTa KaHauaar;

- KoopauHupa ¢ dunpekums ,CurypHocT” kaHgunaatyparta;

-yBegomsaBa [Oupekumm KOHTpON Ha TbproBCckaTa Mpexa, BbTPEWHN UHCIeKUun un
3akoHocbobOpasHocT” 1 llpaBHa“ B cnyyan, 4e vMMa MHAMKaAUMKW, Y€ KaHauOaTbT He OTroBaps Ha
NocCTaBeHUTE N3NCKBAHWS;

- MHMUMMpa onpedensHeTo Ha HyXauTe OT obyyeHwe Ha CnyXuTenute C PbKOBOAHM OYHKLUW,
KouTo Aa O6baaT BKMOYEHW B rogvwHata nporpama 3a obyveHus v peanusvpaHn npes cboTBeTHaTa
roguHa.

Hupekyuu ,KoHmposn Ha mbpaosckama Mpexa, 8 bmpeWwHU UHCHeKyuUu U 3akoHocbobpasHocm™ u
PeKky, P P [% P Y P
L pasHa”

- lMpepocTaBAT CTaHOBMLLE OTHOCHO MPUrOAHOCTTa Ha KaHaugaTta 3a Mo3vuusi ¢ PbKOBOOHU
yHKUMM B crniyyanTe, B KOMTO MMa UHAMKaUWUK, Ye KaHOMOATbT He OTroBapsl Ha NoCTaBeHUTE N3UCKBAHUS
Unn KoraTo CNyXuUTensiT Aeknapupa npomsiHa B o6cTosiTencreara.

Kandudam/ Cnyxxumen Ha nosuyus, nonadawa 6 obekma Ha Hacmosiuama nosumuka

- Mombnea BbNPOCHUK 1 AeKknapauuun npeam 3aeMaHeTo Ha No3numsaTa;

- B cnyyain Ha npeHasHayeHMe Ha ChyXUTern Ha Kni4oBa No3vuus, Ton criedBa Ada Adeknapupa
Aanu cpeLly Hero ce BoAu Unn ce e BOOMITO HakasaTenHo Aeno.

- MHdhopmmpa YP n PrkoBoacteoTo Ha A3 He3abaBHO 3a BCAKO OBCTOATENCTBO, KOETO MOXe Aa
3acerHe HeroBsaTa/HelHaTa KBanudukaumst 1 HageXXgHocCT.

- MoTBbpXgaBa BCsika rogvHa, 4e MokpvBa HeobxoaumuTe CTaHA4ApTM 3a KBanudukaums wm
HaOEeXaHOCT;

- OTroBopeH e 3a nogobpsiaHe Ha cobcTBeHaTa cu kBanudukauus 1 NpodecnoHanHo passutmne
Mo OTHOLLEHME Ha "TEXHMYECKN" acneKkTn Ha ceodATa paboTa.

lpsik ppkosodumen

- JaBa npeanoxeHus 3a Heobxogumm oByyeHus, KOUTO Aa OGbaaT BKMNYEHW B roguwiHata
nporpama 3a oby4yeHus Ha CnyxuTensa ¢ pbkoBoAHM PYHKUUKM (MO cMucbra Ha Y. 78(1) n un. 80(1) K3 u
peanuanpaHun npes cboTBeTHaTa roamHa

3.3 Cwuctema 3a ynpaBrieHUe Ha puUcka
3.3.1 Crtparterum, npouecu 1 npouenypu 3a oTynTaHe
3.3.1.1 Pamka 3a YnpaBsrneHue Ha Pucka

YnpaBneHMeTo Ha pucka € KIH4YOB KOMMOHEHT Ha CTpaTermd4eckoTo yrnpasnenue Ha ,A3U -
XKuBotosactpaxoBaHe“ EA[l. To ce obocHoBaBa Ha cbrnacyBaH Habop OT [OEeWHOCTW, KOMTO Aa
ynpaBnsiBaT PUCKOBETE, KOUTO Morat da NoBAuSAT Ha [pyKecTBOTO M HEroBUTE Bb3MOXHOCTU 3a
U3MbIIHEHWE Ha NOCTaBeHUTE Lenu.
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PamkaTta 3a ynpaBnenue Ha pucka Ha ,J3W - XXuBotosactpaxoBaHe“ EA[l onucBa HadvHa Ha

yrnpaBfeHne Ha pycka B paMKUTE Ha KOMMaHusATa. T4 ce CbCTOM OT CNegHUTE eneMeHTH:

KoHuenumm, Hacokn N MHCTPYMEHTU, KOUTO NPeaoCTaBAaT obLWnUTe NPUHUMNU, NPUITOXUMMN
npy BCUYKM BUOOBE PUCK.

Pamkn 3a ynpaBneHwe Ha pasnuyHUTE BMAOBE PUCK, KOMTO ONpenensit MUHUMasnHuTe
CcTaHdapTu 3a TOBa Kak ga Ce ynpaensiBa pUCKOBETE B OCHOBMTE OM3HEC MpOLECUM Ha KoMMnaHudaTa
(kpeouTeH, nasapeH, nNUKBWAOEH, 3acTpaxoBaTesfieH, oOnepauuoHeH, ©Ou3Hec, cTpaTernyecku,
penyTauuoHEH, ...).

MHTerpnpaHa pamka 3a ynpaBlieHME Ha puUcka, KOATO OMMCBaA Kak ga ce WHTerpupa
cneunuyHata nHgopmaLmsa 3a pasnnyHMTe BUOOBE PUCKOBE, 3a Aa Ce OocuUrypu nbiiHa npeacraea 3a
puckoBusa npocpun Ha ,A3U - XKnusotosactpaxosaHe® EAL.

PamkaTa 3a ynpaBneHue Ha pucka Ha [13W ce ocHoBaBa Ha pamkaTta 3a yrnpaBrfieHWe Ha pucka Ha
Npynata KBC, kosTO onpefens MUHUManNHUTe ctaHgapTu, kouto Tpsbsa ga cnassaT BCUMYKM 06eKkTn B
rpynaTta.

OcHoBHaTa uUen Ha pamMkaTa 3a ynpaBfneHue Ha pucka € Ja YCTaHOBM edeKTMBEH npouec Ha
yrnpaBneHne Ha pucka B KOMnaHusita. 3a ga ce NocTUrHe ToBa, € HeobxoaMmo Aa 6baaT U3MbIIHEHM
BCUMYKM KOMMOHEHTW Ha pamkaTa 3a ynpaBneHue Ha pucka Ha [O3W, koeTo rapaHTupa PamkaTta 3a
ynpaeneHue Ha pucka Ha [13/ ce ocHoBaBa Ha cTpaTernsara 3a pucka, KoaTo onpeaens uenta, MaHgara u
ambuummTe Ha [pyXeCcTBOTO MO OTHOLWEHME Ha YMNpaBfieHMETO Ha PUCKa, CbINacHO pelleHusTa Ha
HapgsopHusa cbBer.

npaBUITHOTO (byHKLl,I/IOHVIpaHe Ha npoueca no ynpasrieHne Ha pUCKa.

YnpaeneHneTo Ha pucka B pamkute Ha [O3W e opraHnampaHo Ha 6as3aTta Ha BuMaa puck. Toea ce
u3passBa B cneunduyHn 3a Buaa pUCK pamKku 3a ynpasBfeHue Ha pucka, BCsKa OT KOMTO paspaboTsa
KOHKPETHUTE MEPKX, METOAN, MHCTPYMEHTU, KOUTO Ca HanW-NoaxoasALLM 3a KOHKpeTHUst Tun puck. Obwute
eneMeHTU, NPUNoXMMN 3a BCUYKM BUOOBE PUCKOBE, Ca onucaHu B obliaTta pamka 3a ynpaBreHue Ha
pucka. B ponbnHeHve KkbM crneumduyHUTE 3a pucka BUAOBE pPaMKW, WHTErpypaHata pamka 3a
yrnpaBfeHne Ha pycka onMcBa MHTErpMpaHnst KpbCTOCaHO-CUMNO3EH NOOXOA.

O6uaTa pamka 3a ynpaBrfieHVe Ha pucka CblLO Taka BbBeXAa peauua OCHOBHM KOHLENnuuu u
WNHCTPYMEHTW, KaTo Hanpumep:

KapTa Ha pwucka, T.e. UANOCTHa KapTuHA Ha BCUYKM NpeobnagjaBalin BMAOBE M NOABUAOBE
pUCKOBE, KOUTO Ce M3MNON3BaT B puckoBaTa BceneHa Ha [13W, nocoyBariku kak Te ca B3aUMOCBbP3aHW;

CtangapTu 3a MU3aMepBaHUS Ha PUCKa;

CtaHgapTu 3a U3BbpLUBAHE Ha CTPEC TECTOBE.

Tbi KaTo cpenaTta 3a yrnpaBreHue Ha pucka ce NPOMEHsI HENpekbCcHaTo, nopaan NPoMsiHa KakTo
Ha BbTPELUHW, Taka M HA BBLHLUHM KOHTEKCTyanHu enemMeHTu (Gu3Hec TeHOeHuuuUTe, perynatopHuTe
M3NCKBAHMSI, OYaKBaHWS HA OCHOBHWTE 3aVHTEPECOBAHW CTpaHW, OpraHuM3auMoHHa CTPYKTypa),
KOMMOHEHTUTE Ha pamKaTa 3a ynpaBneHue Ha pucka Ha [13W ce npernexnaTt pefoBHO, 3a a ce OCurypu
TAXHaTa HenpekbcHaTa ePEKTUBHOCT.

npOLI,eC'bT Ha ynpaBlieHe Ha pUCcKa ce CbCTOU OT ClneagHuTe etanu:

WaoeHTudunymnpaHe Ha pucka;

M3mepBaHe Ha pucka;

OnpegensHe u KackagnpaHe Ha pUCK aneTuTa;
AHanus, oTyvMTaHe n npocrneasiBaHe Ha pucka.

T KaTO yNpaBnNeHMETO Ha pUCKa € HENpPeKbCHAT NPOLEC, TE3U NPOLIECHN CTbIKN HE Ca HaMbIIHO
nocrenoBaTtenHu U cu B3aMMoaencTBaT eiHa ¢ apyra (Hanpumep MaeHTUUUMPaHeTo Ha HOB PUCK MOXe
[la onpaBaae BbBEXOaHEeTO Ha HOBM M3MEPBAHUSA Ha pucka W/WUIMU HOBU PUCKOBM NUMUTU, aHanu3bT Ha
pucka MoXe [a [oBede OO0 BbBEXOaHeTO Ha HOB TUM PUCK, PUCK OOKNagbT MOXe Oa Aosede A0 Mo-
3aabN6oYeH aHanu3 Ha onpeaerneHa TeMa U T.H.).

B KoHTekcTa Ha npoueca Ha YynpaBrneHne Ha pUCKa, M3BbpPLUBAHETO Ha CTpeCc TecCToBe €
MHCTPYMEHT, KOMTO MOXeE [a Ce M3Nosi3Ba BbB BCEKM OT eTanuTe Ha npoueca rno-rope.
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3.3.1.2 BceneHa Ha puckoseTe Ha 13U/

BceneHnata Ha puckoBeTe Ha [03M cboTBeTCTBa Ha BcerneHaTa Ha puckoBeTe Ha pynaaTta KBC,
onvcaHa B kapTaTta Ha puckoBeTe Ha KBC ¢ Len nocturaHe Ha o6LLo pa3bupaHe 3a OCHOBHUTE PUCKOBE,
BMOOBETE U MoA BWOOBETE PUCKOBE, KOETO € Heobxoauma npeanocTaBka 3a pasyMHO ynpaBneHue Ha
pucka 1 KanuTtana.

BceneHa Ha puckoseTe Ha [13U

®duHaHcosu Puckose HedwuHaHcosu Puckose

Kpeauten Nasapen n ueckn OnepauuoHeH BusHec Crparernuecku PenyTaumMoHeH
Puck Puck Puck Puck Puck Puck Puck Puck

Puck Puck Puck PUCK Pre Puck Puck G

KoHueHTpauyuoHeH Puck

3.3.1.3BHeapsiBaHe Ha CTpyKTypaTa 3a yrnpaBrieHMe Ha p1Ucka opraHM3alMoHHa CTPYKTypa U B
npoLieca no B3eMaHe Ha peLleHust

OcHOBHWUTE eneMeHT B MOerna Ha ynpaBrieHne Ha pucka Ha ,[03U - XXusoto3acTpaxoBaHe“ EALL
ca crnegHwuTe:

HagsopHuat cbBeT, nognomaradH ot KomuTtera no oauTt, puck M CbOTBETCTBME B3eMa
peleHus, Habnogaea u kKoHTponvpa Puck AnetuTta, BKIHOYUTENHO Y U3MBITHEHNETO Ha CTpaTernyeckute
Lenu oT rnegHa Touyka Ha yrnpaBfeHMeTo Ha pucka, KanuTana v Bb3BpbllaeMocTTa. 3a ga ocurypu, ye
puckoBeTe ca NpaBWiHO ynpaBnsBaHW U CbOTBETCTBAT C onpeaeneHuTe npasuna 3a ynpasneHue, HC e
OTrOBOPEH 1 3a Pa3BUTMETO Ha YCTOMYMBA PUCK KyNnTypa, OCHOBaHa Ha NbfHO pasbupaHe Ha puckoseTe,
npea KOUTO € M3npaBeHa KOMMNaHUSATa U TAXHOTO ynpaBrieHne, oTynTamkn pamkata Ha Puck Anetuta Ha
KoMnaHusaTa.

YnpaButenHuaTt cbBeT Ha O3 e eanHCTBEHUAT UHTErpupaH YnpaBuTeNneH KOMUTET 3a
yrnpaBfieHne Ha pucka n kanutana.

MeCTHMAT KOMUTET 3a ynpaBfieHNEe Ha puUcka M KanuTana, KakTo U CbOTBETHUTE KOMUTETH
No pasnuyHu 4ENHOCTU, KOUTO ca NoJ PbKOBOACTBOTO HA YNpaBUTENHUA CbBeT.

3anosHaTuTe C pUCKOBETE CNYXUTENKW, KOUTO AEWCTBAT KaTto MbpBa NNHWSA Ha 3awimTta 3a
OCbLLECTBsIBAHE Ha pa3yMHO yrpasfeHne Ha pycka B KOMMaHusATa.

HesaBucumaTa puck (pyHKUUS, KOSTO ce CbCTom OT ManbnHutenHua Oupektop OuHaHCK n
Puck (MOPP) n Onpekumnsa Puck. Puck dyHKuMsTa (3aeqHO C Apyrv KNo4voBWM (PYHKLMKW) OencTBa KaTo
BTOpa NMHMA Ha 3alimTa 3a pasnuvka oT PYHKUMSATa MO BbTPELLEH 0aUT, KOSTO MMa pons Ha TpeTa NnHUSA
Ha 3alumTa.

OpeaHu 3a yrnpasneHue Ha pucka

1. YnpaButeneH CtBeT (YC)
YC n3nbnHaBa cnegHvTe yHKUMK:

Onpegensa Puck AnetuTa, BKITHOYUTENHO CTpaTermvyeckuTe Lenn no OTHOLLUEHME Ha pUcka,
KanuTana v Bb3BpbLLAeMocCTTa, U ro npeacrass nped Hag3opHus CbBeT 3a B3EMaHE Ha peLLeHune.

HabniogaBa puckoBaTta ekcnosvmuusa cnpamo Puck AneTtuta v nepuoavMyHoO oknagsa Ha
KomuTteTa 3a oanT pUCK N 3akOHOCHLOBpPa3HOCT M Haa30pHMA CbBET 3a TEKyLLMSA 1 CTaTyC U eBONIOLUS

Onpegensa Bu3udATa, MUcusATa U cTpaTeryaTa Ha OyHKUMATa 3a ynpaBneHne Ha pucka Ha
03N B cboTBeTCTBME C BU3MATA, MUCUATA U cTpaTernsta Ha PyHKUMSATa 3a yrnpaBlfieHWe Ha pucka B
MpynaTta KBC 1 KOHTponupa TAXHOTO U3MbIHEHME.

Cnegu 3a n3nbrHeHUeTOo, epmkacHOCTTa U ePEeKTUBHOCTTa Ha pamMKaTa 3a ynpasrneHue Ha
pucka Ha KBC, KakTO 1 HEMHOTO CbOTBETCTBME C MPABHUTE U PErynaTopHU U3NCKBAHUS.

B3ema nog BHMMaHWe USAMOCTHOTO M3MEPEHME Ha puUCKa W Kanutana BbB BCUYKU CBOM
pelleHus, 3a Aa AencTBa KaTo nuaep No OTHOLIEHWe Ha NoBeAeHNeTOo U cnocobHocTute, Heobxoanmm Ha
NpeKkMTe pPbKOBOAUTENWN Aa U3MbIHABAT TEXHUTE 3a4b/IKEHUSA B PAMKUTE HA ONpeaereHnTe UM 30HWN Ha
KOMMNETEHTHOCT MO OTHOLUEHME Ha pucka 1 KkanuTana. ToBa nMaepcTBo OT cTpaHa Ha YC e oT peluasallo
3Ha4yeHVe 3a yCTaHOBABaHe Ha yCTOMYMBa PUCK KynTypa.
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2. KomuTteT 3a HOBM 1M akTUBHU npoaykTu u npouecu (KHAMM)

KHAMM un3nbnHaBa egHOBPEMEHHO CYHKUMUTE Ha OTIOBOPEH KOMUTET 3a opgobpsiBaHe Ha
NPOAYKTUTE, KOUTO 3acTpaxoBaTendaT npegfiara Ha nasapa W KaHan 3a Bpb3ka C KNoHoBaTa Mmpexa (c
U3KMIOYEeHNe Ha npoaykTute, npegnaraHn npes3 6usHec napTtHbopa CubGank). KHAMMM onepupa B
CbOTBETCTBUE C nonutukaTa 3a ,PuckoB anetuT®, KopnopaTMBHaTa cTpaTerys u Kanutanosa NONUTUKA.
KomMuTeTbT 3a HOBM M aKTUBHM NPOAYKTM M MPOLIECU B3eMa OKOHYaTeNHUTE pelleHns 3a ogobpsBaHe Ha
HOB NPOAYKT, Npeaun Aa morat Aa 6baaT 3akyneHn oT TpeTu CTpaHu, Aa 6baaT NpeanoXeHn Ha BbTPELLHN
/ BbHLLHM KNUEHTU unu aa 6baaT octaBeHn 3a cMmeTka Ha 3. B gonbnHenune, KHATMM nma pelwaealla
pons Npu npepasrnexgaHeTo Ha CbLyecTBYBaLLM BeYe NPOAYKTU UMK YCIyri.

3. MHBecTumnoHeH komutet (UK)

MHBECTULMOHHUAT KOMUTET € KONEKTUBEH OopraH, KOWTO nogrnomara YnpaBuUTENHUS CbBET Npwu
B3EMaHETO Ha peleHnd Mo OTHOLIEHME Ha CTpaTerMdeckoTo pasnpedenieHne Ha akTUBUTE U
WHBECTMLMOHHATa cTpaTternss Ha [O3W. KomuteTwbT npegnara n ogobpsBa KOHKPETHW OENCTBUS, KaTo
HanpuMmep HOBW WHBECTMLMKW, CBbpP3aHM C U3NBLIHEHMETO Ha WHBECTMUMOHHaTa cTpaTterns u B
CbOTBETCTBME C 040DpEeHNTe rpaHnLn.

MHBECTULIMOHHNAT KOMUTET 3aceaBa YeTUpKU MbTM B rogmMHaTta, KaTo ce pasrnexgar cnegHute
BbMpOCU:
MakponkoHOMMYeCKa pamMka, BKI1. IMXBEHWN HUBA;
MagexHa cTpykTypa Ha nopTtdenna ot onUHaAHCOBM aKTUBK;
MHBECTULNOHHN Lenu u cTpaTerus.

4. MecTeH koMmuTeT 3a Hapa3op Ha pucka n kanutana (MKHPK)

KOMUTETBT € KONMEeKTMBEH OpraH, KOWTO noanomara YnpaBuUTENHUSI CbBET MNpuM B3eMaHe Ha

PELUEHNSI OTHOCHO:

MecTHaTa cTpaTerusi 3a ynpaBlieHMe Ha kanutana u pyucka 1 anetuTa 3a puck;

MecTHus puckoB npodun M KanuTanoBaTa aAeKBaTHOCT CrpPsIMO aneTuTa 3a pUck u
pasnpeneneHneTo Ha Kanutana;

Pa3snpenensHeTo Ha kanuTana [o oTaenHuTe Gu3Hec 3BeHa, B CbOTBETCTBME C OM3Hec
nrnaHoBeTe MM U B pamKkuTe, onpeaernexu ot [pynara;

MocTuraHeTo Ha pe3ynTaTh OT AEVHOCTTA, C KOMTO [a Ce rapaHTMpa NnocTuraHe Ha Luenure.

5. KomuteT 32 KoHTpon Ha Tbprosckata Mpexa (KKTM)

KoMuTeTBbT 3a KOHTPON Ha TbproBckata Mpexa e noa-komuteT Ha KomuTeTa 3a ynpasBneHue Ha
pucka n kKanuTtana, kato ce (pokycupa BbpXy npoueca Ha cbbupaHe Ha npemMuuTe, HapylleHus B
npoueaypvute Mo akBM3ULMA U APYrM BbNPOCKU, CBbP3aHNM C PUCKOBE, KOMTO MOraT Aa Bb3HUKHAT B
MpexaTta. Bbnpocute ¢ BUCOK npuoputeT ce eckanuvpatr go MKHPK, kbaoeto ce npegnpuemart
KopurmpaLLm encTems ¢ nogkpenaTa Ha MEHUIKMbHTA.
MwucusaTta Ha KKTM e:
Cb3gaBaHeTO Ha npo3paveH M edeKTMBEH Mpouec Ha HabniogeHwe M KOHTPOM BbPXY
JenHoCTTa Ha 3acTpaxoBaTenHuTe nocpegHMum (areHTn n 6pokepn);
[a ce noBuwmn nHdopmMmmpaHocTTa 1 pa3bupaHeTo Ha BM3Heca, B Ka4eCTBOTO CU Ha NMbpBa
NUHUA Ha 3aLLmTa Mo OTHOLLEHWE Ha BCUYKM PUCKOBE, CBbP3aHU C AEeNCTBUSATa Ha NocpeaHuumnTe;
Ha npegnasn O3M oT namamun 1 HapylieHms u ga ce npeanasm OT CEPUO3HM UHLMAEHTU U
3no0ynoTpebu B pesynTtaTt Ha B3aMMOOTHOLLEHNATA CU C NOCPEAHNLMN.

OnpocTeHa cxema Ha moferna Ha ynpasneHue Ha pucka Ha ,J3W - XKnusotosactpaxosaHe EAL e
nokasaHa no-gony:
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Hap3sopeH CbBeT

KomwurteTt3a Ogut, Puck
1 3aKOHOCbO6pasHocT

Komwurer

I_ YnpasurtesneH CbBet | NHBecTMUMOHEH

KomureTt3a KoHTpos Ha
Pucka u Kanutana

FnaseH Komurert3a HoBU U
U3nbaHUTENneH aKTUBHU NPOAYKTU N
L AvpeKTrop npouecu
KomwureT 3a KoHTpOa Ha

Toprosckata Mpexka

N3nbnHuteneH
AuvpekTtop
PuHaHCK n
Puck

AvpeKuua duHaHU

Anpekuua O6wWoPYHKUMOHANHUN
AeiHocTn

Avpekuma AKToepu n YnpasBaeHCKa
e UHdopmaumoHHa Cucrema

Aupekuuna Puck

3.3.2 ¥YnpaBneHue Ha pucka no KaTeropum puck

3.3.2.1TTognmucBavyeckn puck

MpouecbT Ha ynpasrieHne Ha 3acTpaxoBaTeNHUA PUCK € OoNucaH B paMKuTe 3a yrnpasrieHue Ha
3acTtpaxoBartenHusa puck Ha Mpynata A3W.

TexHnyeckn 3acTpaxoBaTerieH pUck Unm NO4NMCBaYECKN PUCK NO NOAMNUCBAHE ce onpeaens KaTo:

"PuckbT OT 3aryba unm HebnaronpuaTHa NpoMsHa B CTOMHOCTTa Ha 3acTpaxoBaTeNHUTE NacuBewy,
ObIKalmM ce Ha HeaeKBaTHU LEeHOBU UI NPeanonoXeHNs 3a U3YUCIEHNS Ha pe3epBuTe no
XMBOTO3acTpaxoBaHe, 0OLL0 3acTpaxoBaHe Unun 3gpaBHO ocurypsisaHe".

O6xeam
CnepgHute Tunose (NOA) pUCKOBE TUMOBE U PUCKOBK (hbakTopu ca B obxBaTa Ha pamkaTa no

3acTpaxoBaTesieH PUCK:

v KaTtacTtpoduryeH puck

- Puck oT npupoaHu 6eacrteus

- KatacTpoduryeH puckoBe NpuUYnMHEHN OT YoBeKa
v Puck cBbp3aH ¢ pasxoauTe
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BuomeTpuyHU puckose
- Puck oT abnronetune
- Puck oT cMbpTHOCT
- Puck ot nHBanugHocTt-3abonesaemoct
lNpemMneH puck
Puck Ha pesepBute
Puck oT oOTKynu, KOMTO He ca npeaus3BuvKaHW OT nasapHu daktopu, 6usHec wunu
onepaumoHEeHN pUCK

OCHOBHU TUMUMU U MEPKU
C ornep ynpaBneHMeTO Ha 3acTpaxoBaTeNHUSA PUCK Ca ONpPeAEneHn cneaHuTe nokasarenu:

CtabunHocT Ha npuxoguTe - oKycupaHe Bbpxy 3arydm ¢ "ymepeHa" BEpOATHOCT - MspkKa,
M3non3BaHa 3a OLeHKa Ha PUCKOBMS aneTuUT U puUckoBuSA npodhmnn no obLlo 3acTpaxoBaHe

NumnTK Ha camo3agbpkaHe Ha HMBO OPY)XECTBO 3a 3acTpaxoBaTesiHW PUCKOBE B 0OLLOTO
3acTpaxoBaHe 1 3a NpupoaHu 6eacTeus

Kom6uHupaHa KBoTa (KBOTa Ha LLLeTUMOCT 1 KBOTa Ha pa3xoauTe B 00LL0 3acTpaxoBaHe)
[loxoa no o6Lo 3acTpaxoBaHe 1 XMBOTO 3acTpaxoBaHe

KoedunumeHT Ha weTumMocT (000 3acTpaxoBaHe M 34paBHO 3acTpaxoBaHe)

LleneBun koedunumeHT Ha nnaTexocnocobHoCT

AnekBaTHOCT Ha pe3epBuTe

CTonHOCT Ha HOBUS BU3HEC B XXMBOTO3aCTPaxOBaHETO

MkoHOMMYecka Bb3BPbHLLAEMOCT B O6LLOTO 3acTpaxoBaHe
Hynesa TonepaHTHOCT. C orneq Ha 3acTpaxoBaTenHusa pUCK € B cuna nonuTuka 3a Hynesa
TONEPaAHTHOCT, onpeeneHa B KoHTekcTa Ha KHATT

U3mepeaHe Ha nodnuceavyeckusi PUCK 10 Xueomo3acmpaxoeaHe
Ha nmBo [O3W [pyna ca onpegeneHn cnegHUTe OLEHKM HA pucka MO OTHOLWIEHWE Ha
XMBOTO3aCTPaxoBaHETO:
N3umcneHua B cbotBeTcTBME CbC CTHNM6 1
- Han-gobpa oueHka Ha TexHW4eckuTe pesepBM MO KMBOTO3acTpaxoBaHe W 34paBHO
3acTpaxoBaHe— Kankynaumsi Ha exemece4dHa 6asa
- AHanu3 Ha He-UKOHOMWYECKUTE napaMeTpu B XMBOTO3aCTPaxoBaHETO W 34paBHOTO
3acTpaxoBaHe— exerogeH npouec.
Mopenu 3a oueHka
- TecTt 3a agekBaTHOCT Ha pe3epBuTe. CTOMHOCT Ha HOBUSA OW3HEC U CTOMHOCT Ha
nencreawms busHec.

U3mepeaHe Ha nodnuceavyeckusi puck 8 obw,omo 3acmpaxoeaHe
Ha HuBo pyna 03U ca onpegeneHn crnegHuUTe OLEHKM Ha pUCKa MO OTHOLIEeHWe Ha obwoTo
3acTpaxoBaHe:
N3uncneHuna B crotBeTctBme cbe CTbnb 1
- Han-gobpa oueHka Ha 3acTpaxoBaTeNnHoO- TEXHMYECKUTE pe3epBu B OOLLOTO M 30PaBHOTO
3acTpaxoBaHe (TEXHUKKU, pasfiMyHN OT XKMBOTO3aCTPaxOBaHETO)— exXemMeceyeH npoLec.
- AHanM3 Ha He-MKOHOMWYEeCKMTe napamMeTpu B OOLWOTO W 34paBHOTO 3acTpaxoBaHe—
exerogeH npouec.
(MkoHOMMYECKKN) KAaNUTaNoBKN N3YUCIIEHUSA B CbOTBETCTBUE CbC CTHNO 2
- Moanuceaveckn puck B OBLIOTO 3acTpaxoBaHe: HEMKOHOMMYECKM napameTtpu W36op Ha
Han-gobpa oueHKa 3a kaTacTpomyHN CbOUTUA B CneacTeme Ha NpupoaHn 6eacTens
- Mognuceadeckn puck B 0OLLOTO 3acTpaxoBaHe: HEMKOHOMUYECKM napameTpu. Mogen Ha
aHanmM3 Ha 3acTpaxoBaTtenHus noptdenn B OOLWOTO U 34paBHOTO 3acTpaxoBaHe , KanubpupaHe Ha
BCUYKM pruckoBe 6e3 kaTacTponyHM PUCKOBE, B CIEACTBUE Ha NpupoaHn 6eacTteums
Mopaenu 3a oueHka
- TecT 3a agekBaTHOCT Ha pe3epBuUTe U aHanu3 Ha 4OXOAHOCTTa B OBLLOTO 3acTpaxoBaHe
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- Mogen 3a ynpasJlieHNne Ha akKTuBuTe B obuwoTto 3acTpaxoBaHe

U3mepesaHe Ha nodnuceaYyecKusi puck e 30pagHoOmo 3acmpaxoeaHe
Ha HuBo Mpyna [A3W ca onpegeneHn cneaHnTe OLEHKM Ha pyucKa B 34paBHOTO 3acTpaxoBaHe:
N3uncneHuna B crotBeTctBme cbe CTbnb 1
- Han-gpobpa oueHka Ha 3acTpaxoBaTerlHO-TEXHUYECKUTE pes3epBn B  34pPaBHOTO
3acTpaxoBaHe— exxeMeceyeH npouec.
- lMpoyyBaHe Ha HEMKOHOMWYECKUTE MapaMeTpu B 34PaBHOTO 3aCTpaxOBaHe— exerogeH
npouec.
(MkoHOMMYEeCKM) KanuTanoBu N34nCeHNsa B CboTBeTCTBME CbC CThNb 2
Moanuceaveckn puUck B 34paBHOTO 3acTpaxoBaHe: HEMKOHOMUYeCkn napameTpu. Mogen Ha
aHanua Ha 3acTpaxoBaTesnHusa NopTdenn B 3apaBHOTO 3acTpaxoBaHe, KanmbpupaHe Ha BCUYKN PUCKOBE
6e3 kaTacTpodUYHN pUCKOBE,
Moaenu 3a oueHka
- TecT 3a agekBaTHOCT Ha pe3epBuUTE U aHanNu3 Ha 4OXOAHOCTTa B 34paBHOTO 3aCTpaxoOBaHe.

HoknadeaHe Ha 3acmpaxoeamesiHuUsi PUCK
MpunaraTt ce cnegHUTe AOKNaaM BbB Bpb3ka C OTYMTAHETO Ha 3acTpaxoBaTeNeH PUCK KbM
MKHPK:
HabniogeHne Ha NUMUTUTE 1 NOCTaBEHMTE LieNK NO NMHUSA Ha 3acTpaxoBaTernHUst PUCK Ha
MeceyHa ba3sa;
OueHka Ha agekBaTHOCTTa Ha 3acTpaxoBaTENHO-TEXHUYECKUTE Pe3epBU — HA TpMMeceYdHa
0as3a 3a XXMBOTO3aCTpaxoBaHETO M NO 3acTpaxoBka ,[ paxkgaHcka OTTOBOPHOCT HA aBToMOGMIUCTUTE n
noHe Ha roguilHa 6a3a 3a octaHanuTe OU3HEeC NUHUUK;,
MkoHOMMYeCcKka Bb3BpaLLAEMOCT Ha NPOAYKTMTE B OOLOTO 3acTpaxoBaHe — MOHe Ha
rogullHa 6asa;
CTomnHOCT Ha HoBUS BU3HEC B XXMBOTO3aCTPaxOBAHETO — MOHE Ha wecTMeceYvHa 6asa;
OueHka Ha npe3acTpaxoBaTenHaTa nporpama — NnoHe Ha roguilHa 6asa;
PesynTtatn OoT HanpaBeHWst aHanu3 Ha napameTpuTe 1 roguLLIEH Npernea Ha MoaenuTe 3a
n3mMepBaHe Ha 3acTpaxoBaTenHUsl PUCK - Ha rogulliHa 6asa;
M3BbHpeoHM OLUEHKM 3a eKcrnosvuusiTa KbM MNOTEHUManHuM 3acTpaxoBaTeflHuM PUCKOBE.

Hanpuwmep:

o B cnepcteue Ha BoWHa Unu TepopusbM;

o B pesynTtat Ha CBpbX UH(NauMs No OTHOLIEHNE Ha UMYLLECTBEHM LLETU NO 3aCTPaxoBKU
OTrOBOPHOCTU Ha TPEeTU NnuUa;

o N3uncneHne Ha CTOMHOCTTA Ha Haw-ronsMa Bb3MOXHA LWeTa W JonyckaHus 3a
NoALEHsIBaHE Ha HaW-ronsiMa Bb3MOXHa LLEeTa;

o Ekcnosnumsa kbM 3eneHa kapTa u WeTn B YyXOuHa;

o MakcumanHu ekcnosuumm — 10Te Han-ronemMu NHAMBUAYanHW 3acTpaxoBaTenHu PUCKOBE;

o Ekcnosnumsa KbM agpeHn nynose n gpyru SapeHn 3rononyku;

o BnusaHrne Ha eBonoumaTa Ha NasapHUTE NUXBEHN HUBA BbPXY CNECTOBHUTE 3aCTPaxXOBKM C
rapaHTMpaHa nuxaa;

o BnuaHne Ha npomeHuTe B perynatopHuUTe WM3UCKBaHWA BbpXy OusHeca M CHETOBOAHUAT
6anaHc (B cbTpyaHuyecTBO ¢ [upekums ,PuHaHcu®).

o OueHka Ha ageKkBaTHOCTTa Ha nNognNucBavYeckuTe nNpoueaypu 1 nognMcBavyeckiTe npasuna.

3.3.2.2Ma3apeH puck

MpouechbT Ha ynpaBneHne Ha nasapHua puck e onncaH B PamkaTa 3a YnpasneHue Ha [MasapHus
Puck Ha O3W.

[MasapHUAT pUCK e CBbP3aH C pUcka CTOMHOCTTa Ha €ANH UHCTPYMEHT unn noptdenn na Hamanee
B pe3ynTtaT Ha HebnaronpusaTHU ABWKEHUS HA (PMHAHCOBUTE Nasapw.

O6xeam
CnepgHute Tunose (NOA) pUCKOBE TUMOBE U PUCKOBK hakTopu ca B obxBaTa Ha pamkaTta rno
nasapeH puck:
JlnxeeH puck
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KpeauteH Cnpeg

BanyrteH Puck

Puck cBbp3aH Cc ueHata Ha akuuuTe
Puck cBbp3aH c ueHata Ha umoTute
WHpnaunoHeH Puck

UN3mepeaHe Ha na3apHuUsi puck
Ha HuBo O3U Mpyna ca onpefeneHn cregHnTe Mepkn no OTHOLLEHME Ha Na3apHUS PUCK:

Keoma Ha kanumarnosume u3uckeaHUs 3a niaamexocriocobHocm - rna3apeH puck

KanutanoeBoto wu3nckBaHe 3a [1naTexoCNOCOOHOCT MO OTHOLIEHWE Ha Mas3apHUs PUCK ce
n34dncnsiea Ha Tpumecedmne un ce aoknagea Ha MKHPK. HeobGxoaumo e camocTosiTenHO U34YMCcneHne Ha
HaTOBapBaHMsATa 3a BCEKN eauH OT PUCKOBETE, CBbP3aH C NINXBU, aKkLMW, HEOBWXKXMMU MMOTWU, cripeq u
BanyTeH puck. [loBepuTenHata BepOATHOCT e pukcmpaHa ot perynatopa Ha 99.5%.

Cbomeemcmeue ¢ ebmpewHuUme numumu

dyHKumnATa 3a Ynpaenenune Ha Puck B 13/ TpsibBa fa ooknaaBa 3a OLEHKUMTE Ha MasapHUs pUCK,
KOWTO ca NpeaMeT Ha NUMUTU, 8 UMEHHO

- 6asoBa cToHOCT (BPV — MMnakT BbpXy HeTHaTa CTOMHOCT Ha aKTUBWTE MpuW napanenHo
n3meHeHue Ha 6asoBa kpuea ¢ 10 6a30BM TOYKN)

- VaR Ha akuumn

- VaR Ha HeaABMKNUMU UMOTU

- FX VaR

BbvmpewHu cmpec mecmose u aHanusu

dyHkumaTa 3a YnpaeneHne Ha Puck B O3 Tpsbea ga Agoknagea 3a Bb3AENCTBMETO Ha
pasnuyHuTe CLeHapum cnopea usnckeaHusaTa Ha rpynata KBC ¢ orneq Ha HeroBute no3uuumn no nasapeH
PUCK.

Cmpameauyecku nopmebelis om akmusu

CtparernyeckuaT noptdenn OoT akTUBM TOBA € LIENeBUAT NopTdensn, KOUTO KoMnaHmaTa ucka aa
3a4bPXKM B OBIITOCPOYEH NNiaH Bb3 OCHOBA Ha npedepeHLunn 3a Bb3BpalllaeMoCT, TONepPaHChbT KbM PUCK
M CbINAaCHO HacokuTe Ha Tpexapu Ha rpynata KBC. CtpaTernyeckusit nopTtdenn OT akTuBu ce
aKkTyanusvpa Be4HBbX roguLiHO NO BpeMe Ha FOAVLIHUS LUMKbLIT Ha CTpaTerniyecsko nnaHmpaHe, Korato ce
onpegensa WHBECTMUMOHHATa CTpaTerns Ha KoMmMnaHusaTa 3a cregBalusi nepuon Ha nnaHupaHe.
OrpaHnyeHusTa 3a pasnpegensHe Ha aKTUBUTE ca BKITIOMEHU B pUck anetuta Ha O3.

OueHka Ha puck rpoghurna u puck anemuma

BegHbx roguwHo puck ¢yHkumata Ha O3 Tpabea ga npencraBuM Ha ynpaBUTENHUS CbBET
Kateropmsauusa Ha aneTtuTa 3a pPUCK U PUCKOBUAT NPOUN KaTto BUCOK, cpedeH unu Hucbk. OueHkaTta
TpsbBa Aa ce OCHOBaBa Ha CNeaHNTE MEpPKM:

- KaTeropusauusa Ha NMXBeHNA PUCK Bb3 OCHOBA Ha CTpec TecTOBe M B3eMalku B npeasus
BNUAHNETO Ha MOBEAEHNETO Ha KINEHTUTE.
- CTtpykTypaTa Ha nopTdenna oT UHBECTULMMN.

JoknadeaHe Ha na3apHuUsi puck

[loknagBaHeTo Ha nasapHua pUCK ce CbCTOM OT NpenocTBdAHE Ha aHanudun, pe3yntaTtn OT CTpec
TECTOBE, KaKkTo U HabnaeHne Ha cna3BaHETO Ha OD,O6p€HI/ITe JIMMUTU NO NMa3apHUN PUCKOBE:

Ha wmeceyHa ©0asa ocHOBHaTa eBoOnOUMSA Ha nasapHus puck ce pgoknagea go MKHPK B
UHTerpuMpaHnsa puck goknga. OcBeH ToBa Ha TpumeceyHa 6asa puck dyHkumsata Ha [O3W usrotes
Aoknaga 3a ynpaeneHue Ha aktmeu un nacusu (YAIN). YAl pgoknaga v MHTErpupaHvaT pUCK goknag,
pasrnexgaT crneaHuTe TEMU No NasapeH PUCK.

Puck Curnanm

26



CbOTBETCTBMETO Ha MApUYHUTE NOTOLM MO aKTUBM U NacuBu

CTpyKTypa Ha MHBECTULMOHHUSA MOPTAENN N HOBU MHBECTULMN NPE3 OTYTETHUS Nepuog

MNpomMsHa Ha MHBECTMLUMOHHATa NonuTmKa

AHanu3 Ha exonlouusiTa Ha KanuTanoBuTe U3NCKBaHMS MO Na3apeH pUCK

CboTBETCTBME HaA MO3NUMUTE MO Nas3apHUTE puUckoBe C 0pobpeHuTe NUMUTU U
NpeanoXxeHus 3a MepKX 3a nNpueexaaHe Ha nosuuunte B oabpeHnTe rpaHuLmM B criyvai Ha HapyLleHue Ha
nmmMuTuTe.

PesyntaTi OT CTpec TecToBe M aHanmau

3.3.2.3 OnepaunoHeH puck

lMpouecbT Ha ynpaBfieHWe Ha OnepauMoHHMS PUCK € OMucaH B paMKUTE 3a ynpaBlieHue Ha
onepaunoHHuna puck Ha O3U.

OnepauroHHUSIT PUCK € PUCKBT, NMPoU3TUYaLY, U OT HeadekBaTHM uUnu Hegobpe yHKLMOHMpaLLm
BbTPELUHM NPOLECH, XOpa U CUCTEMU, UK OT BHE3aMNHWU CbOUTUSI MPUYMHEHM OT YOBeLLKa Hameca uUnu ot
npupoaHu 6eacTeus.

BaxHu npouecu 3a uGeHmughuyupaHe Ha onepayuoHHUMe PUCKoge

Puck aHanus

Bcsika rogunHa Mpynata KBC n3BbpliBa pUCK aHanu3 Ha Han-3Ha4YMMUTE PUCKOBE B LsnaTa rpyna.
Puck aHann3bT € caMooLEeHKa Ha pucka, KoAaTo naeHTuduumnpa npucblmnTe N ocTaTbYyHUTE PUCKOBE Ha
onpegeneH npowec unu genHocT. Ton ce koopauHupa oT MectHaTa PyHKUMA 3a YnpaeneHue Ha Pucka
nocpeacTBoM Habop OT paboTHM rpyny M ce nograra Ha OLUEeHKa OT MecTHaTa He3aBucuma (PyHKUus 3a
yrnpaBfeHne Ha pucka. PUCK aHanu3bT CbLUO Taka ce M3MNoNi3Ba 3a CKaHMpaHe Ha OCHOBHUTE MpoLEecu n
BceoOxBaTHMTE BuAoBe puckoBe B Keih bu Cu u noeHtuduumpaHe Ha TexHute Kno4yoBu puckoBe U
pynoBuTE KNIOYOBU MEXAHU3MU 3a YrpaBrieHune.

KnioyoBn mexaHuamm Ha [pynata KBC 3a ynpaBneHuMe Ha pucKa U HyrneBa
TonepaHTHOCT

Mpynosute KnoyoBn Mexanumsamm 3a Ynpasnenue Ha Pucka (TKMYP) ca Hu3xogswm OCHOBHM
KOHTPOSHN €NeMEHTU 3a CnpaBsHe UM HamarnsiBaHe HeraTMBHOTO BRUSIHUE Ha KIOYOBUTE PUCKOBE, KaTo
Ce OTHACAT MM KbM cneumduyHa pUCK rpyna unu KbMm npouecute, NpoTvyalm B ApyXecTBaTa Ha
Npynata Kent B Cu. OueHkuTe, nonydexu B pesyntat Ha FTKMYP umart 3a uen ga ce Tectsa cTeneHTa Ha
cboTBeTCTBME C KniouyoBute MexaHusmMu 3a ynpaeBneHve M HyneBaTa TonepaHTHOCT, onpegeneHa B
pynaTa, KakTo 1 onepaTtuBHaTa e(PeKkTMBHOCT Ha TAXHOTO BHeApsiBaHE.

ExxerogHaTta oueHKa Ha KNn4yoBUTE MEXaHU3MIN 3a ynpaBieHune Ha Pucka n Kanntana Ha MecTHO u
rpynoso HMBO NO3BOJiABa AOCTUraHETO Ha 3aKrr4yeHua OTHOCHO CTaTyCa U Ka4eCTBOTO Ha npoueca 3a
ynpaBsleHne Ha pucka 3a pasjimtd4yHuTe BnaoBse pUcCK.

n HTepBIOTa U BLMNPOCHNLN

OOWKHOBEHA W recHa TexHMKa 3a WAeHTUUUMPaHEe Ha PUCKOBE € MNPOBEXOaHeTo Ha T.Hap.
WHTEPBIO, KaTO HEOOXOAMMO YCroBMe B Criyvast € MHTepBIOMpaLLMAT Aa e Aobpe KkBanuduumpaH 3a Tasu
uen, oa e cnocobeH Aa cnyla BHMMaTENHO M Aa 3aJaBa TOMHUTe BbNpocw. MIHTepBloMpall, Moxe aa e
MeCTHUSIT MEHUIKBP 3a onepaTUBEH PUCK (TbProBCKW) UMK CRyXuUTen ot [upekuus 3a ynpaeneHue Ha
pucka, UNu Apyr CrnyXuTen, U3NbHsABall, NoaobHa HesaBUCUMMa (PYHKUMS 3a ynpaBlieHMe Ha pucka.
BbnpocHuuuTe npeacrtaBnsBaT NMCMEH OOKYMEHT 3a nosflydaBaHe Ha WHGOopMauus, KOSTO MOXe aa
MOCIY>KWN KaTo OCHOBA 3a AOMbIIHUTENEH aHanNms.

MoHacToswem B Npynata 3 3a ngeHtuduumpaHe Ha pucka ce u3nonasaT M ABaTta nogxoga -
KaKTO MHTEepBIoTaTa (cpewn, paboTHM rpynu), Taka 1 BbNPOCHMUMTE (PE4OBHU UM U3BBHPEOHWN OOKNAaaN).

[JoknapBaHe Ha pucka

C orneg Ha goknagsaHeto Ha MKHKP noHactosiwem gse UT npunoxexus ca HanuuHau: LER2 3a
AoKnagBaHe Ha 3arybute n cbaebHuTe nckose, M Biwise MHCTPyMEHTa 3a CaMOOLeHKa Ha puCKa, KaTo
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Hanpumep OueHkn Ha [pynoeute KnioyoBu EnemeHTn 3a YnpaeneHue u MoGanHOTO ckaHupaHe Ha
pucka.

MpoTokonbT oT cbbpaHneto Ha MKHKP ce pasnpocTpaHsiBa cpef MECTHOTO BUCLLE PBbKOBOLCTBO
1 cboTBeTHUTE B-1 MeHnopxbpu.

Heknapauus 3a BbTpelueH KOHTpon

3a0bIDKUTENHO BEOHBXK roguWHO ce um3roteA [leknapauusita 3a BbTPELEeH KOHTpOn 3a
npegcraesiHe npen 6enrmnckus perynaTtop, kaTto € HeobxoaMmo TS Aa CbAbpXKa OLEeHKa Ha cpegaTta 3a
BbTPELUEH KOHTPOS&T B udnata rpyna v onmMcaTtenHa 4acT 3a npoueca, pUCKOBETE U eneMeHTUTe 3a
ynpaeneHune Ha JdpyxectBaTta Ha Keit b Cu. OueHkaTa Ha BbTpeLLEeH KOHTPOI Ha cpefdaTta ce U3roTes oT
OTroBOpHUTE 3a GM3Heca 3BeHa 3aegHo ¢ Otaena 3a YnpaeneHue Ha Pucka Ha MecTHO 1 rpynoBo HMBO. B
OonbiHEeHNe, o ANTLT NPeaoCTaBs He3aBMCKMMa LUSNOCTHA OUeHKa Ha KOHTpoiHaTta cpeaa.

3.3.2.4JlnkBnaeH puck

lMpouecbT Ha ynpasreHWe Ha INUKBMOHUA pUCK € onucaH B Pamkata 3a YnpasneHuve Ha
JInkengHus Puck Ha Mpynata 3.

JNINKBUAHUAT PUCK € PUCKLT, € PUCKLT, APYKECTBOTO Aa HE MOXE Aa NocpellHe
nacusuTe/3agbikeHnsTa cu, koraTo Te cTaHaT u3nckyemu, 6e3 ga ce peanusmpar HenpuemnMey 3aryou.

O6xeam
OGxaBaTa Ha pamkaTa Mo NIMKBUOEH PUCK ca NIMKBUOHUSA PUCK U HEroBUTE NoaTUNOBE:
JIkBuOEH puck B pamK1UTe Ha OeHs
CTpYKTYpPHO NUKBUAEH PUCK
HenpeaeuaeH NUKBnOeH puck
XapakTepbT Ha 3acTpaxoBaTernHaTa AeHOCT nNpeanonara akTMBUTe Aa ca no-KpaTKOCPOYHU U Mo-
NUKBUOHW OT CbOTBETCTBALMTE WM nacuBu. 3acTpaxoBaTeNnHUTE NacuMBU Ce XapakTepuaupaT KaTo
cTabunHn u HenukBuaHW. [o-cneumanHo 3as3acTpaxoBaTeNnHWTe ApyXecTBa TpsibBa Oa ce Hanpasu
pasgensHe Mexay KMBOTO3acTpaxoBaTenHuTe U o6LLuo3acTpaxoBaTeNHUTE [OeWHOCTU, TbW KaTo
eKkcrnosuumsaTa KbM NMKBUMOEH PUCK MOXE [a Ce pasnuyaBa 3HauyuMTenHo (Kakto Mo pasmMep, Taka U no
OTHOLLUEHME Ha Npou3xod) Mexay Te3u ABa Buaa 3acTpaxoBaTeHN AeAHOCTY.

NHeecmuuyuoHHa noslumuka Ha 3acmpaxoeamesiHume dpy»(ecmea

3acTtpaxoBaTtenHoTo apyxectso ,[A3UM XusoTtosacTpaxoBaHe“ cnefsa ga nogabpXka OOCTaTbyHO
HMBO Ha WHBECTULMM B KaTEropumTe Ha NUKBUOHUTE aKTUBM 3a Aa Ce rapaHTMpa Bb3MOXHOCTTA Ha
OPY>KEeCTBOTO Aa NOCpeLLHe BCUYKUTE CU NIMKBUOHN U3NCKBAHUSA B CEACTBME Ha €BEHTyanHU OTKyNu 1nm
nnawaHma no wetun. ExerogHo, Ou3HecbT cneaBa Aa nodaBa MNpeanoXeHue 3a crpaTterndecko
pasnpeneneHne Ha akTueuTe Ha BHUMaHneTo Ha MKHKP kaTto ce npeaBuan nMKBUOHUSA PUCK.

JoknadeaHe Ha TUK8UOGHUSI PUCK
ExxemeceuyHO MecTHaTa (hyHKUMA 3a ynpasreHne Ha pucka goknagesa Ha MKHKP sbnpocute,
ynoMeHaTu no-rope, CTpaTtern4eckoTo pasnpenerieHne Ha akTuBMTe 1 eBonLmMaTa Ha no3uumnTe.

HanunyHn nukBngHn cpeacrtea OT nagexupaiiy 4enosnty n obnurauum;
Peno MHCTpymeHTy;

Pesyntatute oT cTpec TectoBe

EBontouns Ha BbTPELLHO rpynoBOTO (hMHaAHCUpaHe (CTPYKTYPHO);
Crtpaternyecko pasnpenerneHue Ha akTuBuTe.

3.3.2.5KpeanteH puck

MpouecbT Ha ynpaBneHve Ha KpeauTHUS PUCK € ONUCaH B pamMKUTE 3a yrnpasrieHne Ha KpeauTeH
puck Ha 'pynaTa O3W.

KpeouteH puck e pucKbT, CBbp3aH C HennawaHe WnvM HeusnbiHeHWe Ha [oroBopHaTa CTpaHa
(Hanpumep, KpeauTononyyaTtesn, rapaHT, 3acTpaxoBaTen Wnv npesacTpaxoBaTeri, HacpelHa cTpaHa no
npodecuoHanHa caenka unm eMUTEHT Ha ObAroB UHCTPYMEHT), NOpaan HECHCTOATENHOCT UK Nnnca Ha
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XernaHnme Ha Ta3n CTpaHa da 3arnatm Ui ga Wu3nbviiHK 3agblikeHunATa Cu, Ui nopagn MepKu,
npeanpueTn ot NoJsIMTU4ECKUTE UIn (bl/lHaHCOBI/ITe OopraHun Ha gageHa AbpxxaBa.

O6xeam
ObxaBaTa Ha pamkaTa Mo KpeauTeH pUCK ca INUKBUOHUS PUCK UM HEroeBuTe noaTUNoBe
BKIHOYMTENHO KOHLEEHTPALIMOHHUS PUCK.

KpeaAnTHMAT pUCK Bb3HMKBA MPpW 3acTpaxoBaTeNHU 1 npe3acTpaxoBaTesiiM AENHOCTM 1 NpoM3Th4a
OCHOBHO OT WHBECTULMOHHM MNOPTdEennn, Hanpumep KOUTO BKMNHOYBAT WMHBECTULMM B OBLITOBM LEHHMU
KHWKa. KpeauTHUAT pucK CblO Taka ce noflydyaBa B pe3ynTaT Ha 3acTpaxoBaTeNnHu u
npesacTpaxoBaTefiH1 AoroBopu, ckrntodeHn ot 3.

U3mepesaaHe Ha KpeQumHUSI PUCK
MoHacTosAwem 3a 3N ca npunoxumm criegHUTEe pUCKOBU MEPKM
KanutanoBu unaucksaHusa 3a [natexxocnocobHOCT Il KOHUEHTPAUWMOHEH PUCK M PUCK OT
HensnbIHEHWE OT CTpaHa Ha KOHTpareHTa.
OuakeaHa 3aryba no kpeaute puck (EL)
CtpecupaHa 3aryba no KpeauteH puck

JHoknadeaHe Ha pucka

[oknagBaHeTo Ha KpeanTtHna puUckKk ce CbCTon OT NpeaoCTBAHE Ha aHanu3un, pe3yntatm OT CTpecC
TECTOBe, KaKkTo U HabnoaeHne Ha cna3BaHETo Ha 0,1:|,06peH|/|Te JIMMNTU MO NMa3apHUN PUCKOBE:

Ha meceuyHa/TupmeceyHa 6asa OCHOBHaTa €BOJSIIOLMS HA KpeauTHMS pUCK Ce AoknagBa no
MKHPK B nHTerpmpaHus puck goknaa.

JinmunTtn ( 3a ovakBaHaTa 1 cTpecupaHa kpeguTHa 3aryba)

M3noxeHOCT Ha KpeauTeH pucK (MHBECTULUMOHEH mnopTdenn, nnawaHus  oT
npesacTpaxoBaTenn, perpecHN UCKoBe KbM Apyry 3acTpaxosatenu). MOHUTOPUHIBT M OTYMTAHETO Ha
MECTHUTE NopTdENnn Ha KpeauTeH puck,nonagaTt B obxeata Ha OTFOBOPHOCT Ha MecTHaTa ®OyHKUMA 3a
ynpaeneHue Ha Pucka.

KanuTtanoBu nanckBaHus 3a HEU3MbIIHEHNE OT CTPaHa Ha KOHTPareHTa U KOHUEHTPaLWNOHHN
puckoBe. KanutanoBoto wu3uckeaHe no [lnatexxocnocobHoCT 3a anuT Ha KOHTpareHta u
KOHLIEHTPALUMOHEH PUCK Ce M3YMCnsiBa Ha TpuMmecedHa ©asa. PerynatopbT € onpefenun HUMBOTO Ha
[oBeputenHa BepodaTHOCT oT 99,5%.

3.3.2.6 [lpyrn puckose

PenyTauMoHHMAT pUCK M BU3HecC pUCKbT CbLLO ca 06eKT Ha MOHUTOPUHT 1 aHanua B pynata O3.
1. PenymauyuoHeH puck

PenyTaumoHeH puck e pucka, nponstunyaly ot 3arybarta Ha foBepye Unm oTpuuaTenHo OTHOLIEHME
OT CTpaHa Ha 3aMHTEpPEeCOBaHUTE CTPaHWU (CAYXWUTENW, KIMEHTU, aKUMOHEepW, MHBECTUTOPU, (PMHAHCOBM
aHanusaTopu, PEUTUHIOBU areHumu, obLecTBoTo ...) - BUNO OCHOBATESNTHO UMK HE - KOEeTO MOXe Aa ce
OTpa3un HebnaronpmsTHO Ha CNOCOBHOCTTa Ha KOMNaHUATa Aa NoAAbpXa CbLUeCcTByBaLLMS GusHec unu ga
npmBnevye HoB OM3HEC, HA B3aMMOOTHOLLEHMATA C KIMEHTUTE, N HA HEWHWA OOCTbN OO0 M3TOYHWULMU Ha
doMHaHcupaHe.

Helinocmu, koumo nonadam e o6xeama
PenyTaunoHeH pycKk MMa BTOPUYEH XapakTep 1 Moxe Aa 6bae naeHtuduumpaH BbB BCUYKK
OusHec genHocTn u npouecu , npotnyawm 8 13U

HoknadeaHe Ha pucka

YnpaBneHckM [oknagu — OTYATAaHEeTO Ha penyTauMoHHUTE PUCKOBE € 4YacT oT
WHTerpnpaHmaT goknaa Ha pucka.
BbTpewHn poknagm oT 3akoHOCbOOpasHOCT — PyHkuuATa no  3akoHOCHLOOpPasHOCT

npeactaes Ha OaUTHUS KOMUTET NoapobeH AoKnaa OTHOCHO AeNHOCTTa Npe3 NOoCneaHoTo TpUumMeceyme.
[loknagm v npoyyYBaHUsi CBbP3aHN C YAOBMETBOPEHOCTTA Ha KIMEHTUTE U CRyXUTenute —
pes3ynTaTuTe ce JOKnaABaT Ha CbOTBETHMSA YnpasuteneH Komuter.
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OTYeTM OTHOCHO eckanauusi Ha No-BUCOKO HMBO - CbLLECTBEHUTE penyTauMOHHU PUCKOBE
cnefBa Aa ce AoknaaBaT He3abaBHO Ha NOAXOAALUUTE MepapXUYHU HMBA 3a MO HaTaTbLUHO pasrnexaaHe
1 aHanms.

2. Bbu3sHec Puck

[3W n3nonsea cnegHoTo onpegeneHme 3a bMsHeC puck:

Pucka, npousmuyaw, om [pPOMEHU 8b8 BbHWHUME ¢hakmopu (okonHa cpeda,
MaKpOUKOHOMUYEeCKOMO, peaynayusima, rnoeedeHuemo Ha KueHma, KOHKypeHmHama cpeda, coyuarsiHo-
Oemozpaghcka cpeda u Op), KOUMO okazeam efiusHUe Ha mbpceHemo U / unu peHmabusnHocmma Ha
Hawume rpodyKkmu u ycriyau.

B pynata O3W GusHec puckbT ce crneau pedoBHO Ha YnpaeutenHusi CbBeT U CbOTBETHUTE
KOMUTETW.

A3W npunara cnegHMTe OCHOBHM NPUHLMNK 3a ynpaBneHne Ha 6u3Hec pucka:
C uen pa 6boe pedepeHT Ha ncs3apa, O3W gencrtea NpoakTMBHO MO OTHOLUEHWE Ha
NPOMEHUTE B NOBEAEHMNETO Ha KITMEHTUTE, KOHKYPEHTHUS NnaHawadT, perynayusTta, MakpoOMKOHOMUYECKa
cpeda v odakBaHuATa U LLEHHOCTUTE Ha 00LWecTBOTO.
[3W yyacTtBa B akTMBEH Auanor ¢ perynaropa u ce ctpemn aa 6bae pedepeHT Ha nasapa,
KaTo CU CbTPYAHUYM aKTMBHO C perynaTtopa npu opopMsHETO Ha perynaumsTa.
O3 ctumynupa m3non3BaHETO Ha anTepHaTMBHW OWM3HEC MOZenuM W yCrnyru, KOuUTo
OTroBapsaT Ha NPOMEHNTE B NOBEAEHNETO HA KIMEHTUTE N KOHKYPEHTHMA nanawadrT.
3a ga 6bae no-marko ysi3BuM OT NMPOMEHUTE BbB BbHLWHATA cpena, O3W tbpcu pasHoobpasue n
MBKABOCT B CBOSI MPOAYKTOB MWKC, KITMEHTCKM CErMEHTMW, KaHamnu 3a pasnpoCTpaHeHue u reorpadycku
pavoHu B pamknTe Ha nsbpaHaTa cTpartervs.

3.3.3 Matepuanuu Puckose

BaxxeH mpuvHOC npu onpefensHeTo Ha CTpaTermdecknte LEenvM Ha KoMMnaHusiTa € OueHKaTa Ha
puckoBeTe, nped kouto e wu3npaseHa. lNopaan ToBa ,[A3W >KnBotosacTtpaxoBaHe® MocTaBsi rofisiMo
3Ha4YeHne BbPXYy ageKkBaTHOTO MAeHTUdMUMpaHE Ha BCUMYKM CbLLUECTBEHM PUCKOBE, 3a Oa mMoraTt Te Oa
6baat ynpaBnABaHW Mo MOAXOASL, HAYMH (M3MEPEHW, aHanNM3MpaHu 1 orpaHuyeHn) n ga 6vaart B3eTu
nog BHMMmaHue B CobctBeHaTa OueHka Ha Pucka v KanuTtana, 3a ga ce onpedenu agekeBaTHaTa
KanuTanusauus Ha KoMnaHuaTa.

Bcsaka rognHa O3 mn3ebpluBa puck ckaHumpaHe. Llenta Ha ToBa pUCKOBO CKaHMpaHe e Ada ce
naeHTuduuUmMpaT N OLEHAT HaW-roNeMuTe PUCKOBE Nped KOMTO € WU3NOXeHa KomnaHuata U ga ce
npennoxar MepKU 3a OTrOBOP Ha Te3nM PUCKOBE, BKMIOYUTENHO nocnegpawm gencteus. OcHoOBHaTa
OTrOBOPHOCT 3a MAEHTUHOMUMPAHETO M OLIEHKAaTa Ha HaW-rofieMUTE PUCKOBE € CBbp3aHa ¢ busHeca.

PGSyJ'ITaTI/ITe OT TOBa ynpaXHeHune ce nanon3sat npu:

4 OnpegensiHeTo Ha aneTuTa 3a puUck
v FoauWIHOTO NNaHupaHe U onpefensiHe Ha cTpaTerMyecknTe Lienu Ha KoMmnaHusTa
v Mpwn oueHka Ha kanuTanoBa agekeaTHocT B CobctBeHaTa OueHka Hag Pucka u kanutana

Cnep kato ObaaT MaeHTUdMUMPaH PUCKOBETE, Ce ONpeaens aneTUTbT 3a PUCK 3a TE3N PUCKOBE.
AneTuTbT 3a puUCK e:pasmepa M Buaa Ha pucka, kouto 03U e B CbCTOsIHME M Xenae ga npueme npu
NoCTUraHeTo Ha CBOUTE cTpaTerndeckn uenu. Llenta e He ga ce npemaxHaT BCUMYKM PUCKOBE, HO Aa ce
noeHTUdULMpaT, KOHTponupaT U ynpaBnaBaT BCUYKM TOMeMU pPUCKOBE, 3a Ja ce ontuMmuaunpa
yNpaBfneHneTo Ha kKanutana, AOXOOHOCTTa, MMKBMOHOCTTA W ynpaBleHMeTo Ha nepcoHana  (T.e.
NMOEMaHeToO Ha PUCK KaTo CPEeACTBO 3a Cb3daBaHe Ha CTOMHOCT). ANeTUTbT 3a pucka ce uamepsa
KONMNYECTBEHO Ype3 MEPKM 3a pucKa, KOUTO MO3BOMsIBAT Aa ce HabnogaBaT NMPOMEHUTE BLB BPEMETO U
a ce oLeHsiBa Bb3AeNCTBMETO Ha AENCTBUATA 3a ynpaBrieHne Ha pucka.

TbKr KaToO LUenuTe 3a KanuTanoBa agekBaTHOCT U NIMMUTH onpeaendr TBbpAda rpaHnua 3a anetuta
3a PUCK, BaXXHO € pegoBHOTO OUeHABaHE Ha PUCKOBUA I'IpOCbVIJ'I B 3aBMCUMOCT OT Ta3u rpaHuua. Mo To3n
Ha4yYnH Morat ga ce npeanpuemart npeBaHTUBHU nencTBus, 3a ga ce nusberHe HapyLwleHne Ha rpaHunuuTe.
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Puck Anetuta cbabpxka usnata Heobxoguma uHdopmauusi, 3a Oga ce CTurHe ao OGanaHcupaHo
3aKntoYeHne 3a pasBUTUETO Ha PUCKOBUA NPOdUi B CPaBHEHME C aneTuTa 3a puck. M3asrneHneTo 3a
aneTuT 3a pPUCK OTpassiBa Bbarfiega Ha BUCLLETO pbkoBoAcTBO, OanTHus KomuteT n Hag3opHus cbBeT
Ha ,[03W >KnBoTosacTtpaxoBaHe" N0 OTHOLUEHUE Ha NPUEMSIMBOTO HMBOTO Ha MOEMAHE Ha PUCK KaTo LSO
M B YACTHOCT, KaKTO 1 CbCTaBa Ha PUCKOBETE B CbOTBETCTBME C XeflaHaTa Bb3BpallaeMoCT.

3.3.4 TlpuHumn Ha 6naropasymue

3a fga ce rapaHTupa, Ye KoMnaHusTa MHBECTMPA BCUYKUTE CU aKTUBU B CbOTBETCTBUE C NPUHLMMNE
Ha GnaropasymMveTo W fa Ce Hamanu pucka OT KOHMIIMKT Ha MHTEPECUM U HedoCTaTbyeH KOHTPOIT,
cnegHuTe npouecu ca yctaHosenu B ,[A3U - XKnusoTtosactpaxosaHe® EAL :

v Cb3gaBaHe Ha MeCTEH WHBECTULMOHEH KoMUTET C ydactveto Ha VOGP B [O3U,
OTroBOPHUKA 3a MHBeCcTUUMM Ha rpynata KBC, dyHKUnATa, OTFOBOPHA 3a yNpaBfieHNMETO Ha MHBECTULNN,
Oupektop ®uHaHck, [OupekTopuTe Ha npoayktn XKuBoTo3acTpaxOBaHe M 34paBHO 3acTpaxoBaHe W
MecTHaTa yHKUMA 3a ynpaBneHne Ha pucka. PeweHuaTa Ha komuTeTa ce B3eMaT C KOHCEHCYC.
PelwweHuaTa, cBbp3aHn CbC cTpaTerMaTa 3a UHBECTUUMM U CTpaTernyecko pasnpegeneHve Ha akTuBuTe
TpsibBa ga 6vaart patnduumpann ot YnpasutenHms CoeT Ha A3,

4 MpunaraHe Ha KOHCepBaTMBHA WHBECTULMOHHA CcTpaTernsa (Kakto e onucaHo B Puck
AneTuTta 1 cTpaterMiyecko pasnpegeneHve Ha akTUBUTE), KOSATO Ce U3NbIiHABa OT (PMHAHCOBMSA OTAEn
(otroBopHuK mHBEcCTMUMKM). OTKNOHEHNS OT KOHCepBaTUBHa cTpaTeruns, Tpsabsa ga 6baoaT ogobpeHu ot
MecTHusa KomuteT 3a KoHTpon Ha Pucka u Kanutana n iHeectnumnoHHns KomuteT.

4 HanuuneTto Ha He3aBUCKMMa ANPEKUNS PUCK, KOATO MOXe Aa CUrHanmsmpa He3aBUCUMO KbM
MecTtHna KomuteT 3a KoHTpon Ha Pucka n Kanutana;

3.3.5 LlenecbobpasHoCT Ha KpeaAUTHUTE OLEHKM

31 - XuBotosactpaxosaHe“ EALl He m3non3sa BbTPELUHW KPEeOUTHUM OLEHKW. 3a OueHKa Ha
KpeanTHOTO kadecTBO Mo [MnatexocnocobHocT || ce nanonssat KPeaAUTHUTE OLIEHKU OT YTBbPAEHM OT
ECAI kpegouTtHu areHumn - Moody’s, Standard & Poor's , Bbnrapcka AreHuus 3a KpeauteH PenTuHr
(BAKP).

3.3.6 Kopekuusi 3a npoMeHNnBoOCT

031 XXnoTtosactpaxosaHe“ EA[Ll npunara Kopekumsi 3a NPOMEHMBOCT MNMPW OLEHKa Ha Hau-
pobpata oueHka Ha pesepBuTe. BrnvaHMeTo Ha KopekuusTa 3a NPOMEHNUBOCT BbpXy Han-gobparta
OLEeHKa Ha pe3epBuTe U KanuTanosaTta no3vumna Ha 13U e nokasaHo B TabnuuaTa no-gony.

Cymn B Bnusaxve
XWI. nNeBa ¢ Ha KopeKkuusTa 3a
Kopekuus 3a NPOMEHNBOCT
NPOMEHNNBOCT
TexHuyeckn pesepsu 210 341 -1 808
OcCHOBHM cOBCTBEHM CpeacTBa 180 035 -1 626
HanunyHn cobcTBEHU cpeacTea 3a 180 035 -1 626
NOKPUTUE Ha KanuTanoBUTE N3NCKBAHUS NO
lMnaTtexxocnocobHocT
Kanutanosu M3nckeaHus 3a 47 208 0
MnaTtexocnocobHocT
HanunyHn cobcTBEHU cpeacTea 3a 180 035 -1 626
nokputne Ha MuHumanHute Kanvtanosmu
nanckBaHus MNnarexocnocobHocT
MunHmnmanuu Kanutanosu ManckBanus 12 400 0
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3.4 CobGcTBeHa oueHKa Ha pMcKa 1 KanuTtana

L3 - XKueoTtosactpaxosaHe“ EA[]l peqoBHoO Ha rogmuHa 6a3a nssbpliBa CoOGCTBEHA OLEHKA Ha
pucka u nnartexocnocobHoctta (COPIT), 3a ga cnegu u rapaHtupa, 4Ye OM3HecbLT ce ynpaBsrsBa
NPaBUIHO N pa3yMHO.

COPI1 nonutukaTa Ha [3U ce ocHoBaBa Ha COPI1 nonutukaTa Ha rpynata KBC n onncea nogxoga Ha
OpyxectBoTO no oTHoweHue Ha COPIl-npoueca u pesyntatute OT Hero. Ta geduHupa M onucea
KOMMOHEHTUTEe, NpuHuunuTe n xapakrepuctukute Ha COPII npoueca B 3N - XusoTosacTpaxoBaHe*
EAL. COPI1 nonutnkata ce npepasrnexna Ha roguiiHa 6asa.

COPIT1 e HepasaenHa 4acT oT 6usHec cTpaTtersTa u ce B3ema o BHMMaHue npu B3MMaHe Ha
cTparternyeckn pewenuns Ha O3U.

OcHoeHuTte npouecu B COPIT ce n3nbnHABaT Ha rogviuHa 6asa n ca TACHO CBbp3aHu C npoLeca
Ha cTpaTtermnyecko nnaHupane (Alignment of Planning Cycles unn APC) , KOTO CbLLO Ce M3BbpLIBA Ha
roavwHa 6asa. APC ob6xBawa npouecute Mo (UHAHCOBO NNnaHupaHe, nperneq Ha crpaTernsara,
onpefensHe Ha pUCK aneTuta, KakTo M BbTpellHa OueHKa Ha KanuTanoBaTa afeKkBaTHOCT U Ha
nnaTexocnocobHocTTa.

KaTo ce nma npegeug dakra, 4ye 3actpaxoBatenHnat 6usHec Ha 38U e goctaTtbyHO cTabuneH, Tasu
rogvilHa NepmoanYHOCT ce cYMTa 3a afekBaTHa.

Ha meceuyHa 6asa WHTerpvpaHusiT puck [oknag obCbXxaa: PUCK CUrHanW, eBonuuMsTa Ha
PUCKOBUS NPOdUN, pe3ynTtaTi OT PUCK aHanu3u, aHanus3 Ha cueHapum u cTpec-TectoBe. Te3n oT4eTH ce
NnpeacTaBaT OO0 HMBOTO Ha YnpaeButenHuss M HapgsopHust cbBeTM M Mnos3BonsiBaT da ce ynpaensieart
npoLecuTe Mo aHanus3 Ha CLeHapum U CTpec TeCToBe, af-XoK (CPEAHOCPOYHN) U ABITOCPOYHM OLEHKM Ha
pvcka, nperneq Ha BbTPELUHUS MOAEN, KakTo U ambuunmiTe U noaxona npu oueHka Ha afeKBaTHOCT Ha
cTaHgapTHaTa cdhopMyna u puck npodmna Ha KomnaHusaTa.

N3mbnHuTenHnaT komuTteT Ha O3/ MOXe Oa B3eMe pelleHue 3a M3BbpLUBaAHE Ha creuunarnHa
ponbnHutenHa COPIT oueHka npwu:
HabniogasaHe Ha CbLECTBEHM OTKIIOHEHUA cnpsamMo 6musHec nnaHa (APC).
CoblectBeHa NnpomsiHa B CTPyKTypaTta Ha [pyXeCcTBoTO.
MNoanwHmatr COPI goknag ¢ gaHHM kbM 31 gekemBpu ce npeactaBa Ha Haas3opHus opraH npeam
30 oHn Ha cneppallaTta roguHa. 13W He npaBu pasnuka mexay BbTpelleH un perynatopeH COPTI. Bceku
COPIN poknag ce ponbnea cbc COPIl 3anuc, KOMTO cbabpXa Uanata AOKYMEHTauus, KOSATO e
n3nonaeaHa B pasnn4yHute etanu Ha COPI1 npoueca.

MpouecbT Ha onpedensHe Ha pUCK aneTuta e TACHO O6Bbp3aH M € 4acT OT npoueca Ha
cTtpaTternyecko nnaHmpaHe (APC), konTo BknoyBa B cebe cu 1 npoueca no onpegensHe u KackagumpaHe
Ha puck anetuta. durypata no-gony nokassa 5-te pasm Ha APC npoueca:

Bb3 ocHoBa Ha pesyntatute OT ropHuTe npouecu un oueHkn B rogmwHua COPIT goknag ce
npeactaBs OLEHKa Ha [AOCTaTbYHOCTTA Ha HanMYHUA KanuTan 3a MNOKpMBaHE Ha KanuTanoBuTe
n3uckeaHud. Tasm oLieHka BKMo4YBa B cebe cu:

Pa3BnTneTO Ha KONNMYECTBOTO M CbCTaBa Ha HaNU4YHUA perynaTopeH KanuTtan B Tpu
roguLIEeH XOPU3OHT U NPWU PasfiIMyHN NKOHOMUYECKN 0BCTOATENCTBA.

PasBntneto Ha nsnckyemMmsi perynatopeH kanutan B Tpy roguLlieH XOpU30oHT, KaTo ce nma
npenBug 04akBaHOTO EBONIOLMSI HA PUCKOBUS Npodhmn Ha KomnaHuaTa.

Bb3oencrtemeTo Ha aHanmsa Ha CLeHapum 1 CTpec TECTOBE BbPXY M3NCKYEMUSA N HANTUYHUSA
perynatopeH kanutarn.
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43U - JKmoTtosacTtpaxosaHe“ EA[l wusnonseBa cTaHgapTHata dopmyna 3a oOueHKka Ha
KanutTanoBute msuckBaHusa no MNMnatexocnocobHocT Il. Ha roguwHa 6asa ce n3BbpluBa OLEHKA, 3a Aa ce
npoBepu ganu ctaHgaptHata dopMyrna € nogxogsiia no oTHOLWEHue Ha puckosus npodun Ha 3.

3.5 CucTtema 3a BbTpellueH KOHTPOI

3.5.1 KoHuenuus 3a , Tpu nNMHUM Ha 3awmTta“

3a pga ce HacbpuM sgcHata OTYETHOCT MNpU YnNpaBfeHWeTO Ha PUCKOBETE B KOMMAHMATA,
N3BBPLUBAHETO HA HAO30p, KakTo U HesaBucumocTtTa, B ,[A3U - XXusoTosactpaxosaHe“ EAL] ce npunara
MoaensT 3a "Tpu nNUHUKM Ha 3awmTa". BCUYKM BBLTPELHM 3BEHA WU TEXHUTE POM U OTFOBOPHOCTH,
CBbp3aHU C YMpaBfeHWEeTO Ha PpUCKa, ca PasnofioXXeHu B TO3W Moen. TpuTe NUHUKM Ha 3awmTta ca
onpegeneHn no cnegHus HauuH:

MpsakoTo ynpaBneHe Ha BusHec npouecuTe, ce pasno3HaBa KaTo NbpBa NIMHUA Ha 3aluuTa.
Ta oTroBapa 3a WAEHTUUUMPAHETO W YNpaBleHWETO Ha PUCKOBETE, MNPUCHLLLUM Ha MPOAYKTUTE,
AenHoCcTUTe, npouecute U cuctemuTe, 3a KOUTO e oTroBopHa. [lpekute pbkoBoauTenn Ha OGu3Hec
npouecuTe CbLLO OTroBapAT 3a onpeaensHeTo Ha pUCK aneTuTa.

BTopaTa nuHuA Ha 3awuTa (OT KOATO € 4YacT M (PyHKUuATa 3a yrnpasreHue Ha pucka)
BKIIOYBA BCUMYKM HE3ABMCUMKN DYHKLMM 3a NogApbXKKa U Hag3op. PyHkumdata "Puck”:

o OtroBaps 3a ngeHTUnumpaHeTo, OLEeHSBaHETO, MOHUTOPUHIA N OTYUTAHETO Ha pUCKa Ha
MECTHO HMBO, HE3aBUCMMO OT MbpBaTa NUHKS Ha 3alluTa.

o Onpepensa ctaHgapTuTe 4pe3 pamkata 3a ynpasneHue Ha pucka Ha O3W un nogkpens
OuM3Hec 3BeHaTa Npu HEU3MbITHEHNE.

o lMpoBokupa 6Ou3HEC 3BeHaTa ga wuaeHTuduuumpaT, OueHsiBaT M ynpaBnsiBaT pucka B
OEeNHOCTUTE, KOUTO yrpaensear.

o Cb3gaBa Hag3o0p Ha KOHTpOSHaTa cpefa B KOMMNaHUATA U U3NOXEHOCTTA M Ha PUCK.

TpeTaTa JINHNA Ha 3alluTa Cce ocCbliecTBABa OT B'preLIJHI/lFI N BbHLWHNA OOUT, KOUTO
ocurypsieaTt HesaBuCcuUM npernen n Hacbp4asart rnpouecuTe Ha ynpaBsrieHne Ha pucka B ,D,3|/1

* M3BbpLUBA NPABUAHUTE » dopmupa cobCTBEHO U * M3BbpLUBa Ba3npaH Ha pUCKa
KOHTPO/IM MO NPaBW/HWA HA4MH HE3aBUCMMO MHEHWE OTHOCHO 1 AOCTATBYHO OBLLM 04UTH C

e M3BBbPLUBA KA4YECTBEHM puckosete, Ha Kouto /13N e Len aa ce npoBepu Aasin
camooLeHKM Ha busHeca N3/10XK€HO, KaKTO 1 CMCTEMUTE 3a BbTPELLEeH

* Cb343aBa 4OCTATHUHA Bb3MOMKHUTE HA4MHM Te 43 KOHTPO/1, BK/IIOYUTE/HO
OCBEAOMEHOCT 33 PUCKOBETE 6baaT Hamanenm YNpaB/I€HUETO HA PUCKA, Ca

* Pasnpegens npuoputetute | * NaenTuduumpa, usmepsa u epexTUBHM.
KanauuTeTa no geiHoctuTe, AOK/A3/Ba PasBUTMETO Ha

puckosete

CBDbP3aHu C yrpaB/ieHue Ha
pucKa e [apaHTupa, 4e ,,r1achT Ha

pucka e 4yt (MpaBo Ha BETO)

e BbBex/a Mo/IMTUKM U PaMKM 33
yrnpaB/IeHUETO Ha pUCKa

To3n moaen Ha TP JIMHUN Ha 3alliunTa B Kpa|7|Ha CMEeTKa 3acurBa yCTOVIHMBOCTTa Ha puckoBsaTta ”
KOHTpPOJTHaTa cpeaa Ha KOMNnaHunATa n rapaHTupa yCTOI7I‘-II/IBOCTTa Ha narpageHusa OusHec mogen.

3.5.2 3BeHa, yyacTBalLM BbB BbTPELUHNSA KOHTPOJ

Cuctemarta 3a BbTpeELUEH KOHTPOST Ce OCbLUeCcTBsIBA OT BCUYKM 3BeHa B KomnaHuaTta — BusHec
3BeHaTa (MbpBa NWMHMA Ha 3awuMTta), KOHTPONHUTE 3BeHa (BTOpa nuHWSA Ha 3awmta) — Puck,
3akoHoCb0obpasHOCT, CUrYPHOCT, KaKTO U BbTPELWHUAT oanT Ha KoMnaHuaTa (TpeTa NIMHUA Ha 3awuTa).
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LlenTa Ha Bcsika NMMHMSA Ha 3aluUTa € Aa OCbLUECTBABA KOHTPON NpeaxoxaaliuTe s NMMHUK, KaTo No To3u
HauMH MUHUMK3MPa puckoBe B KomnanusiTa. Ha rpadmkata gony cxemMaTW4YHO ca NpeacTaBeHu
KMOYOBUTE CTPYKTYPU, KOUTO NOaabpXKaT cucteMaTta 3a BbTpeLleH KOHTPOI.

PasaeneHue Ha 3BeHaTa, y4acTBalLM B CUCTEMATA 33 BbTpelleH KoHTpoa B 43U

MbpBa AMHUA Ha 3aWmTa BTopa /InHUA Ha 3awmTa TpeTa NUHUA
Ha 3awnTa
Ovpekuwms , Puck” BTopa nnHua dyHKums Avipekums Cneumna-
BusHec 3BeHa cboTBeTCTBUE ,CurypHoct” nusnpaHa
cnyxb6a 3a

= BbTpeLleH
HKLUUA No
OTroBOPHULM NO OMepaLUoOHEH PUCK Otaen ,,3aKkoHo- oaut
UeHTpanHo YnpasneHnue UCK cuoSpasHocr” KOHTpOA
OTroBOpHULM NO ONEPaLUOHEH PUCK
Toproscka mpeska (POATM) Btopa nnHua
aKTioepcka Otaen MeHuabp
"
OTroBOpPHULUM 33 pUCKOBETE MO dyrruma Koutpon Ha MHbGOPMaLMOHHa
3akoHoCcbo6pasHoOCT Tbprosckarta CUTYPHOCT
UeHTpanHo YnpasneHune Hedwmaﬂcos MmpeXxXa un

puck BbTPELLUHU
OTroBOpPHULM 32 PUCKOBETE NO

3akoHocbo6pasHocT
Toproscka mpeska (POATM)

N
[ >| : 4 »

3.5.3 BwbTpewnu MNpouenypu, onpeaenswm geMHOCTTa Ha KoMNaHusaTa

MEeHUAXKbP uHcnekuun'

B [3W ca pa3paboTeHn BbTpEeLIHN Npoueaypu, B TOBa YMCHO U CHETOBOOHM TakMBa, onpeaenswm
B AeTannu npouecuTe B KOMNaHUA, 3BeHaTa, KOUTO OTFOBapPAT 3a THAX, KAKTO U KaKbB KOHTpon Tpsibea aa
Ce OCblLiecTBSABa BbPXY TSX.

O6wmar Habop OT OoKymeHTM e cbbpaH B OpraHuMsaumoHHO pbkoBoacTBo (Peructbp),
CbAbPXAHNETO Ha KOETO € OOCTBbMHO Ha BbTpelwHaTta yeb cTpaHuua Ha komnanusaTa. Llenta my e ga
noacurypu edektmBeH [OCTbM A0 BCUYKM BbTPELLUHM MpaBunia M M3NON3BAHETO MM OT CTpaHa Ha
CNyXuUTenute, C KOETO [a Ce YNeCHU exenHeBHaTa MM paboTa 3a KOPEKTHO, afeKBaTHO U edEKTUBHO
obcnyXBaHe Ha KNMeHTU 1 napTHbopu Ha [O3W; oa nognomorHe CbTPyOHUYECTBOTO MEXAY CIYXXUTENW,
OpraHM3aLMOoHHN eAMHMLM U KOMMNaHUW, NPeaoCcTaBAnKA siCHA KapTUHA Ha CTPyKTypaTta W npouecuTte B
opraHu3auusaTa; kakto U ga Obae rapaHuuMs 3a CbOTBETCTBME C PErynaToOpHUTE W3UCKBAHUS U
YTBbPAEHUTE CTaHAAPTN HA KOMNaHuATa.

3.5.4 ®yHKUMS 3a CbOTBETCTBME

Crtpyktypata Ha ®yHKumsTa 3a cbotBeTcTBME Ha ,[A3U - XXusotosactpaxosaHe EA[] BkntoyBa
Luenua BbTpeLLeH KanaumTeT Ha [pyXeCcTBOTO, HEOOX0AUM 3a U3MbIHEHWE HA NpaKTMYeckuTe 3ajayum 3a
NOCTUraHe Ha CbOTBETCTBME C HOPMAaTMBHUTE M3MCKBaHUA. 3a obeasnevyaBaHe Ha NMbIHOTO crna3BaHe Ha
BCMYKN U3NCKBAHUA HA NPUITOXKMMOTO 3aKOHOAATENCTBO, KAKTO U Ha BbTPELUHUTE MOSNUTUKK, nNpaBuna u
npoueaypu BbB BCUYkK npouecu, PyHkumsaTa 3a CroteeTcTBue B 13U e pasnpeneneHa Mexay pasnunyHu
CTPYKTYPHU 3BeHa Ha [Ipy>KecTBOTO C ACHO Ae(PUHUPAHU KOHKPETHU OTFOBOPHOCTU NPWU U3MbIIHEHNE Ha
CbOTBETHUTE AENHOCTMW.

[enHocTtTa Ha PyHKuMATa 3a ChoTBeTCcTBME B [A3W BKMtoYBa:

v CbBeTBaHe Ha ynpaBUTENHUTE U HAO30PHUTE OpPraHM OTHOCHO CMa3BaHETO Ha 3aKOHWUTE,
Noa3akoOHOBUTE aKTOBE, HEMOCPEACTBEHO MNPUNOXMMWUTE akTOBE Ha KOMMETEHTHUTE OpraHuM Ha
EBponenckna cbio3 1 BbTpeLLHUTEe akToBe Ha [pyXecTBOTO;

v OueHsiBaHe Ha Bb3MOXHMSA €peKT OT MPOMEHUTE Ha NpaBHaTa cpeda Bbpxy AEVHOCTTa Ha
HpyxecTtBOTO;
v VaoeHTuduuupaHe n oueHsiBaHe Ha pycka, NPou3TUYaLL OT HEU3MbIHEHNETO Ha 3aKOHUTE,

NnoA3akOHOBUTE HOPMATUBHW aKTOBE, HEMOCPEACTBEHO MPUMOXMMUTE aKTOBE Ha KOMMETEHTHUTE opraHu
Ha EBponencknsi Cbio3 1 BbTPELLHUTE akToBe Ha [IpyecTBOTO.
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[lenHocTtTa Ha ®OyHKuMATa 3a CbOTBETCTBME MMaA 3a Len npeaoTBpaTsiBaHETO Ha NoeMaHeTo Ha
pUCKOBE, CBbP3aHKN CbC cboTBeTCcTBMETO OT 31 n KBC Group unu npetbpnsiBaHe Ha Bpeau OT KakBOTO
N 0a e ecTecTBO, KOMTO Buxa MOrnM ga npousTekaT OT HECbOTBETCTBME/HECNA3BaHE HAa MPUMOXUMUTE
3aKOHW, Hapeabu 1 BbTPeLLHX NpaBuna.

PuckoBete, CBbp3aHM CbC CbLOTBETCTBMETO, Ca PUCKOBETE OT HanaraHeTo Ha CcbAaebHa,
agMUHUCTPATMBHA UNU HOpMAaTMBHA caHKumsa Ha 03U u/vnn HemHuTe cnyxmntenu nopagun HecnassaHe Ha
3aKOHUTe, NOA3aKOHOBUTE aKTOBE, HEMOCPEACTBEHO NPUNOXUMUTE aKTOBE Ha KOMMETEHTHUTE OpraHn Ha
EBponencknsa cbto3 u BbTpelHUTe aktoBe Ha [A3W, koeTo 6u morno ga gosede go 3aryba Ha penytauus
N noTeHumanHu ouHaHcosu 3arybu. 3arybarta Ha penyTaums moxe fa 6bae v B pedynTtaT Ha HecnasBaHe
Ha BbTPELUHUTE MOSMIMTUKM M Ha cobCTBEHUTE LeHHOCTM Ha KomnaHusta, kakto m Ha [lMonuTtukata 3a
noyteHocT n Kogekca 3a nosegeHve Ha [OA3W. 3arybata Ha penytauma 6m gosena m o 3aryba Ha
aosepue B [Ipy>KeCTBOTO U B HEFOBUTE CIYXUTENN.

MpuopuTteT B AerHoCcTTa Ha OPyHKUMATA 3a CbOTBETCTBUE € WAEHTUUUMPaAHETO, OueHkata W
aHanuMsa Ha pucKoBeTe, CBbP3aHW CbC 3aKkoHOOaTencTBOTO. HellHata ocHOBHa pons e [a cbBeTBa
MEHVIKMbHTA Kak Aa noaabpiKa Te3n pUCKOBE Mo KOHTPOI.

dyHKkuMATa 3a CbOTBETCTBUE Ce (POKYCcMpa BbPXY TOYHW U CBOEBPEMEHHM KOHCYNTaUMM Ha
MEHWIKMbHTA U BM3HEeca OTHOCHO MPUNOXUMUTE M3UCKBAHMSI Bb3 OCHOBA Ha CEPMO3EH aHanus u
3a4bnbo4YeHO No3HaBaHe Ha 3aKOHOAATENCTBOTO, B CbYeTaHME C OCHOBaHa Ha pucka npodecuoHanHa
npeueHka 1 NPOaKTUBHO MHOpMMpaHe 3a perynaTtopHU MPOMEHM U ObAEeLoTO UM OTpaKeHUe BbpXY
OusHeca.

Ot ppyra ctpaHa, yHKkumndaTa 3a CbLOTBETCTBME U3BBPLUBA MOHUTOPUHT (MPOBEpPKA) 3a cna3BaHe
Ha CbOTBETCTBMETO CbC 3aKOHOBWUTE W MOA3AKOHOBUTE aKTOBE M BbTPELLUHUTE MNpaBuna B KIHOYOBU
obnactn ot genHoctTa Ha OA3W, gedmHMpaHn OT pbKOBOACTBOTO, KAKTO M B ObOnactuTe, CBbp3aHu C
obnactute Ha 3akoHOCbObGpasHOCT, NOAPOBHO npeacTaBeHM B XapTarta 3a 3aKOHOCBbOOPA3HOCT W
MonuTtukaTta 3a nodTeHocT Ha 3.

B 0606weHne, PyHkUMsiTAa 3a CLOTBETCTBME M3MbIIHABA KOHCYNTMpalla, MNpeBaHTMBHA W
KOHTPOJSIHa porisi MO OTHOLLEHME Ha OCHOBHUTE MpoLecu B AerHocTTa Ha 3.

OCHOBHUWTE AENHOCTM Ha (OYHKLMATA 3a CbOTBETCTBME Ca OpraHU3vpaHun KakTo creasa:

> MOHUTOPUHIr Ha 3aKOHOAATeNcTBOTO, MAeHTUdMUUMpPaHe, OUEeHKa W aHanu3 Ha
NPOMEHUTE U Ha PUCKOBETe, CBbP3aHMu C Hecna3BaHe Ha 3aKOHO[aTeNcTBOTO

MOHUTOPUHIBT Ha 3akoHOOATENCTBOTO € MHOrOCTPaHEH Mpouec, BKMHOYBALL, AEWHOCTU Mo
NOCTOSIHHO HabngeHne u npocnegsiBaHe Ha pasBUMTUETO Ha 3aKOHOAATESNTHM WHULUMATUBW, NPOEKTU 3a
NU3MEHeHe Ha HOPMaTMBHW aKTOBE, NPOrpamu, NPOEKTN 3a pa3BUTUE U aKTOBE Ha peryniaTopHUTE OpraHu
W Ap.; aHanu3 Ha HeobGxoaMmunTe OEeNCTBUS, NPOM3TUYALLM OT MpuMaraHeTo Ha KOHKpeTHa HOpMaTuBHAa
ypenba unu npomMsiHa Ha NpaBHaTa cpefa BbpXy AeNHOCTTa Ha [pyXecTBOTO, KakToO U CBOEBPEMEHHA
noeHTudmKaumsa, aHanu3, OueHKa Ha Bb3MOXHUSA pPUCK, MpousTMyaly OT HEeM3NbiHEHUETO Ha
HOPMaTMBHUTE W3UCKBaHUA. [leHOCTMTE ca pas3npedeneHn Mexay CcnegHuTe OTrOBOPHU 3BeHa —
~ampekumns ,MpasHa“, OToen ,3akoHocbobpasHocT® 1 [daHbyeH ekcnepT oT Aupekuuns ,drHaHcKn®.

> MpakTnyecko npunaraHe Ha HOPMaTUBHUTE U3UCKBaAHUA B AeMHocTTa Ha [13U

OcHoBeH npuHUMN B genHoctTa Ha [O3M e, 4ye npsikata OTTOBOPHOCT 3a CBOEBPEMEHHOTO W
aflekBaTHO MpunaraHe Ha HOpPMAaTUBHUTE M3NCKBaHMsS € Ha busHec 3BEHOTO, KOETO € ,COOCTBEHMK® Ha
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npoueca, 3acerHat OT NMpoMeHuTe B M3UCKBaHuATa. KOHKpeTHUTE OencTBus, KouTo crnepBa ga 6vaar
npeanpueTn crneg nonyyYyaBaHe Ha MHOpPMauuaTa 3a NpeacToAwn/npueT NPOMEHM B HOPMaTUBHUTE
n3nckeaHund, npegoctaBeHa oT [Oupekuuna [lpaBHa 4pe3 mMecedHuna [lperneg Ha npomMeHUTe B
HopmaTuBHata 6asa / Otgen 3akoHocbobpasHocT/ [aHbueH ekcnepT, BKMAYBAT 3arno3HaBaHe C
npoMeHuTe 1 3aabnboYeHO aHanuanpaHe Ha TAXHOTO OTpaXeHwe BbpXy AEVMHOCTTa Ha PbKOBOAEHOTO
3BeHO cbBMecCTHO ¢ [upekums MNMpaeHa/ OTtgen 3akoHocbobpasHocT/ [JaHbYeH ekcnepT, B 3aBUCMMOCT OT
€CTeCTBOTO Ha MpomeHuTe; obCbXaaHe Ha MpPOMEHWTe W 3ano3HaBaHe C aHanum3a Ha PecopeH
NanbnHuteneH OupekTop, kaTo B 3aBUCUMOCT OT €CTECTBOTO M Mawaba Ha NpoOMeHUTe B HOPMAaTUBHUTE
N3NCKBaHNS1 CbOTBETHOTO OM3HEC 3BEHO M3rOTBS MMaH 3a eNCTBME UMK Ce Cb3aaBa UANOCTEH NPOEKT C
n3bop Ha MeHnoKbP NO NpoekTa 1 paboTHa rpyna.

3a obGesnevaBaHe Ha eEKTUBHOTO M3MbIHEHME HA 3aabibkeHusiTa Ha busHeca kato [MbpBa
NMUHMSA Ha 3awmta B OCHoBHUTE busHec 3BeHa Ha [O3W e cbspgageHa OyHkuusaTa OTroBOPHMK 3a
puckoBeTe No 3aKOHOCBHOOpasHocT. OTFOBOPHMKBLT 3a PUCKOBETE MO 3aKOHOCHOOPA3HOCT € KntovoBaTa
durypa, KosTo uma obuwy, norneq Bbpxy npobnemmute B obnactute Ha 3akOHOCBOOPA3HOCT M yyacTBa
NMPOAKTMBHO B YNpaBliEHNETO HA PUCKOBETE MO 3aKOHOCHOOPA3HOCT B CbOTBETHOTO GM3HEC 3BEHO.

> MocneaBaly KOHTPON U MOHUTOPUHI 3a Cfa3BaHe Ha U3UCKBaHUATA (BTOpa NUHUS Ha
3awmTa) oT 3BeHarTa, cbCcTaBnsBawm PyHKUUsATa 3a CbOTBETCTBUE

OcCHOBHUTE 3BEHA, KOUTO M3BBLPLLBAT Nocneasall, KOHTPO U MOHUTOPWUHI OTHOCHO MPaKTUYeCKOTO
npunaraHe Ha HopMaTMBHUTE u3uckBaHus, ca: OTpen ,3akoHocbobpasHocT” n Otaen ,KoHTpon Ha
TbproBckaTa Mpexa 1 BbTPeLUHN MHCNEeKLnn®,

Otgen 3akOHOCBHOOPA3HOCT M3BLPLUBA OLIEHKA Ha PUCKOBETE, CBbP3aHM ¢ obrnactute Ha
3aKOHOCBHOOPA3HOCT, KAaTO U3roTBS rOAMLLIEH NNaH 3a AeAHOCTTa ¢k, 6asupaH Ha aHanu3a Ha PUCKOBETE
BbB BCEKM OT OumsHec npouecute. NoguwhHuat nnadH Ha Otgen ,3akoHOCbOOpas3HOCT® moanexu Ha
ogobpeHne ot 3BeHOTO No 3akoHocbobpasHocT Ha KBC Group, ot YnpasutenHua CoeeT Ha [O3U un ot
Komuteta 3a Ogut, Puck n 3akoHocbobpasHocT. B cboTBeTcTBUE ¢ 0aobpeHns MNoguweH nnaH, OTtaen
3akoHOCBbOOpa3HOCT M3BbLpLUBA MPOBEPKK, u3nonssankn MeTtogonorusata Ha KBC 3a MOHUTOpPWMHI B
obnacTtute Ha 3akoHoCcbObOpa3HOCT. Besika npoBepka NpukovBa ¢ N3roTBAHe Ha [loknag ¢ KoHcTaTauum
N MNpPenopbku 3a OTCTpaHABaHE Ha MpPOMycKUTe, KOWTO Ce MpeAcTaBd Ha CbOTBETHUS OTrOBOPEH
Mennopxbp u YC.

Otpen , KoHTpon Ha TbproBckaTa Mpexa U BbTPELWHU MHCNEKUUU“ M3BBLPLUBA BbLTPELLHM
NPOBEPKM (MHCMNEKLMM) B CbOTBETCTBME C 0406peHns oT YnpasutenHus CoueeT Ha [3M n ot Komuteta 3a
OpuTt, Puck n 3akoHoCb06pa3HOCT rofuMLLIEH NiaH 3a BCsika KaneHgapHa rogmHa.

O6xBatbT Ha genHocTute Ha OTgen ,KOHTpon Ha TbproBckata Mpexa U BbTpeLuHW MHCheKuun®
BKIOYBA W3BbPLUBAHE HA CTaHAApPTHW BbTPELWHM MPOBEPKM Ha TeputopuanHuTe CTPYKTYpUM WU Ha
LEeHTpanuampaH1Te 3BeHa No OTHOLLEHWE Ha NpoLecuTe Ha akBu3numsa 1 nukemgauus. lNpu sbanaraHe ot
CTpaHa Ha pbkoBoACcTBOTO Ha 3, o6xBaThbT Ha BbTpELUHMUTE NPOBEPKN MOXe Aa Obae paswmpeH u aa
BKIOYBA M APYrv NpoLecu.

> PbkoBoguTten Ha PyHKumnATa 3a CboTBeTCTBME

PbkoBoantenat Ha QOyHkumaTa 3a CbOTBETCTBME OTroBapsl 3a USANOCTHOTO KOOpAMHMPaHe Ha
OenHoCTTa Ha 3BeHaTa, BKMNoYeHn B obxBaTa Ha DyHKUMATA NMPUM U3NbIHEHWE HA MOCOYEHUTE Mo-rope
aenHoctn. PvkoBoantenaT Ha PyHkumaTa 3a CboTBeTCTBME MHAOPpMUPA He3abaBHO MeHMaXMbHTA Ha
[3W 3a ycTaHOBEHWNTE OT HEFO HapYLLUEHUS B 4EMHOCTTA Ha CbOTBETHUTE 3BEHA.
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PbkoBogutensat Ha @DyHkumsta 3a CboTBeTCTBME UHopmMpa HezabaBHO 3aMeCTHUK-
npeacepatens Ha KOH B cnyyaute, korato B pe3ynTaT Ha W3BbpLUEHa MpoBepka ca KOHCTaTMpaHu
HapyLleHus 1 cnabocTu B opraHuM3auusitTa Ha AeWHOCTTa U ynpaBneHneTo Ha [py>KeCTBOTO U 3a KOWUTO
CMSATa, Ye YNpaBUTENHUAT OpraH He e npeanpuen 4oCTaTbyHN MEPKM 38 TSXHOTO OTCTPaHsiBaHe.

3.6 ®YHKUMA NO BbTPELUEeH oauUT

Mucuata Ha byHKLMATa NO BbTpeweH oauT € Aa cb3gage gobaBeHa CTOMHOCT M Aa nogobpu
onepauuute B ,[A3U - XuotosactpaxoaHe“ EALl 4pe3 napTHLOPCTBO C PbKOBOACTBOTO M. ToBa ce
nocTura 4Ypes yBepsiBaHe M CbBETBaHe U Ype3 NoBMLIAaBaHE Ha pa3bupaHeTo Ha Mo ynpaBneHne Ha pucka,
BbTPELUHUSA KOHTPOM N KOPNOpaTMBHOTO ynpaBfieHue.

OTroBopHOCTUTE Ha (PYHKLMSITA NO BbTPELLEH OAQUT Ca CrieaHuTe:

[a npepoctaBa He3aBUCMMO yBepeHwe Ha YnpasBuTenHua cbBeT, HaasopHust CbBeT U
OanTHNA KOMUTET OTHOCHO eheKTUBHOCTTA Ha npoLlecuTe, ynpaBneHMeTo Ha PUCKOBETE, CBBbP3aHn C TAX,
a CblUO M Aanu cuctemarta 3a BbTpeLUeH KOHTPOST U KOpnopaTMBHOTO yNpaBfieHne ca Ha afekBaTHO HUBO.

Hda nogobpxa YnpaButenHuaT cbBeT, HapsopHua cbBeT n OguUTHUS KOMUTET B
NpYeMaHeTo Ha OTTOBOPHOCTUTE B T€3U NPOLLECH.

[a poknagga 3a BCSIKO CEPUO3HO HapyLLEHWe UK pUCK, KoeTo B6bae YCTaHOBEHO OT Hed U
Aa npeanpuema KakButo ca HeobxoamMmun pascrnefBaHuns B criydauTe, B KOUTO MMa BUCOK PUCK.

[da npaBu SCHM W M3NBAHUMK NPENOPBHKM, HACOYeHM KbM crnabocTuTe, KOUTO ca
3abenssaHn B pamMKMTe Ha HeriHaTa paboTa, u ga crnegm ctatyca M M3NbiHEHNETO Ha Te3n NPenopbKu.

[la n3nbnHABa 3agayvm UNu NPOEKTU, Bb3SIOXEHN M OT YNpaBUTENHUAT CbBeT, HagsopHus
cbBeT unn OanTHUS KOMUTET.

3a faa 3anasu cBosiTa He3aBUCUMOCT U OOEKTUBHOCT:

BbTpelwHnaT oaut goknagea v ce otynta npeg OAMTHUA KOMUTET.

HasHa4aBaHeTO 1 ocBobOXJaBaHETO Ha PbKOBOAUTENSA HA (DYHKUMATA MO BbTPELLEH OAUT
e B npasomoLmaTa Ha OAUTHUS KOMUTET.

BbTpewHute oautopu, NO BpeEME Ha YNpaxHSABaHETO Ha CBOWUTE MPOdecMoHanHun
3a0bIDKEeHNs], ca YNbHOMOLLEHN Aa OCbLUECTBABAT Npsika KOMyHWKaLMA C BCEKU YIeH Ha nepcoHana,
KakTo U Aa umaT OCTbN OO BCUYKM NOMELLEHUS U BCAKAKBU apxvBW, AocveTa Wnv AaHHW, KOUTO ca OT
3Ha4vyeHWe 3a U3NbMHEHVETO Ha JafeHa 3ajaya, CBbp3aHa CbC Cna3BaHeTo Ha MecTHUTe pasnopeabu. OT
BCUYKM YNEeHOBE Ha nepcoHana ce u3nckea fda noganoMaraT BbTPeLHWUS OAUT MpU U3MbIHEHMETO Ha
HEerosuTe PosiM N OTFTOBOPHOCTM.

BbTpewHmnaTt oant uma npasBoMOLIMETO [a W3MbIMHABA 3agadvM no ceBos cobcTBeHa
MHULMATMBA BbB BCUYKN CTPYKTYPU U OTAENU, B paMKuTe Ha obxBaTta UM, CTUra ga ce otynta npaBuITHO
npea MeCTHUTE U3NbrHUTENHN n OgUTEH KOMUTETW.

BbTpewHmaT ogut nma npaso ga uHgopmMmmpa npsko u no cobcTBeHa nHmunaTmnea [nasHus
N3NbNHUTENEH AMPEKTop UM HaasopHusa cbBeT, npeacedatend Ha OQuTHUMA KOMUTET, YneHoBeTe Ha
HeroBus M3NbNHUTENEH KOMUTET, BbTpewHutTe oautopu Ha [peanpuatveto mManka wnu MecTHuTe
HaZl30pHW OpraHu.

BbTpewHnte ogutopn Tpabea BuHarM ga 6baat obGekTMBHU u 6e3npucTpacTtHM u ga ce
CTpeMAaT aa usbsarsat KOHMPNNKTM HA NHTEpeCHU.

BbTpelwHnTe oauMtopy He ca NPSKO aHraxvpaHu B oOnepaTuBHaTa opraHusauus Ha
NpeanpuaATUETO, HUTO B pellaBaHeTo, pa3paboTBaHETO, BbBEXOAHETO MUINM npunaraHeTo Ha Mepku 3a
yrnpaBsrieHne Ha pucka 1 MEPKX 3a BbTPELLEH KOHTPOI.

BbTpelwHo noabpaHnte ognTopn nMat usnutateneH nepuoa npy HasHavyeHue.
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Korato e npakTuyecku Bb3MOXHO M 6Ge3 ga ce uanaraT Ha PUCK KOMMETEHTHOCTTa U
ekcnepTusaTa, NepcoHanbT Ha BbTPELLHMS OOWUT NEPUOAMYHO Ce poTvpa B paMKuTe Ha PyHKUMATa 3a
BbTPELLEH 0AuT, 3a Aa NOBULLN HE3ABMCMMOCTTa Ha yHKUMATA.

O6xBaTbT Ha BbBTPELIHUS OOMT TMOKPMBA BCUYKM nNULAE, BCUYKM AENHOCTW, BKMIOYUTENHO
pasnMyHUTE KOHTPONHM pyHKuun Ha O3W. 3a Tasm uen BbTPELHUAT OAUT NEPUOLMNYHO - U HaW-Marsko
BEAHBLX rOAMLLIHO - pasrnexaa u oueHsBa obnactute B obxesata My. lNMnaHbT 3a oanT ce onpegens, kaTto
ce npunara noaxon, OCHOBAH Ha pucKa, KaTo CbLUEBPEMEHHO Ce rapaHTMpa afekBaTHO MOKpPMBaHe Ha
BbNPOCK OT nNpaBeH WNU perynatopeH WHTepec. [naHbT 3a oAUT € [AOMbJIHEH C oOueHKaTa Ha
HeobxoanmMuTe pecypcu 3a U3NbIHEHWETO Ha nnaHa. OguTHUMAT nnaH Tpsbea ga 6bae ogobpeH oT
OantHuna komuteT. OTKNOHEHNATA OT OAUTHUA NNaH TpsidoBa ga 6baart goknagBaHuM Ha OaUTHUSA KOMUTET
Han-Marnko BeAHbX roguLLIHO.

MoaxoaobT, cneasaH MpU U3BLPLUBAHETO HA OOUTHWUTE NPOBEPKW, crnedsa Aa GbAe onvcaH BbB
BCMYKM OOMTOPCKM OOKNaau, Taka Ye ga moraT [a ce pasrnenaTt KoHcTatauuute Ha 6asa criedBaHus
noaoxod. MoaxoaobT, 6asvpaH Ha pucka, Ce W3MNon3Ba KaTo OCHOBEH MeTod 3a oauT. HuBOoTO Ha
YBEPEHOCT, KOeTo MoXe Aa 6bAe nonyyeHo oT paboTata Ha BbTPELUHUSA OOUT, € CBbP3aHO C eCTeCTBOTO
1 obxBaTta Ha u3BbplUeHaTa paboTa. ETo 3allo e OT CbLIECTBEHO 3HAYEeHUE CbOTBETHUAT OAMTOP, KOraTo
[laBa MOTVBMPAHO CTaHOBMLLE, Aa JOKYMEHTMpa eCcTeCTBOTO 1 06XBaTa Ha U3BbPLIEHUTE OENCTBUS.

N3nbnHeHneTo Ha oaMUTHUTE NPENOPBbKM € OTTOBOPHOCT Ha NpekUTe pbKOBOAUTENM, KOMTO TpsibBa
pefoBHO Aa cbobliaeaT cTaTyca Ha nocregpalmte OeWCTBUMS Ha BbTpelwHus oauT 3a uenute Ha
MOHUTOPWHTA.

3a fga ynecHsaT nocrneaoBaTenHus Noaxo4 KbM BbTPELHUS OOUT BbB BCUYKM CyOeKTM B rpynarta Ha
NpeanpuaATUETO MaWka, pbKoBoaMTENAT Ha BbTpewmns oaut Ha [A3W ce pbKkoBOAM OT BbLTPELLHUSA 0aUTOP
Ha KBC Group NV.

3.7 AkTroepckKa hyHKLUS

AkTioepckaTa (pyHKUMSI € egHa OT KIYOBUTE (DYHKLMM, KAKTO € onpeferneHa B perynaTopHaTta
pamka Ha [natexocnocobHoct Il. natexocnocobHocT Il mM3uckBa akTioepckata pyHkuma ga 6bae
BHEZpeHa BbB BCHAKO 3acTpaxoBaTesfiHO MpeanpuaTve, KakTo M Ha HUMBO 3acTpaxoBaTtenHa rpyna. o
CbLLECTBO, 3ajavaTa Ha Tasn (OyHKUMS € [a NOACUrypu, Ye YNpaBUTENHUAT U HAA30PHUAT OpraH Ha
3acTpaxoBaTtensi ca u3usano MHOpMUpaHM No He3aBMCUM HayMH. ToBa Ce M3BbpLUBA MOCPEACTBOM,
Hanpumep:

KoHcynTMpaHe OTHOCHO W34YUCINEHMETO Ha TEXHUYECKUTE pe3epBU (KOPEKTHOCT Ha
MeTo4onornMTe, Cbobpas3HOCT 1 Ka4eCcTBO Ha mM3nonssaHa MHdopMauus, cbrnocTaBka ¢ HabnwoaasaHus
onwu).

N3pasaBaHe Ha MHEHME OTHOCHO LIANOCTHaTa nognuceadecka nonuTuka.

MN3pasaBaHe Ha MHEHME OTHOCHO afeKBaTHOCTTa Ha Npe3acTpaxoBaTenHuTe JOroBOpHU.

[onpuHacsHe KbM e(eKTMBHOTO BbBEXAAHE Ha CUCTEMUTE 3a ynpaBfeHMe Ha pucka
(mopgenupaHe Ha pucka BbB Bpb3ka C 0as3oBWUTE Kankynauuv Ha W3MCKYyEeMUSt Kanutan, Kakto WU
CbAENCTBUE 3a N3YMCNEHMATA BbB BbTPELLHMA MOAEN 3a Kanutana, a CbLL0 1 AonpuHacs 3a npoueca no
BbTPELLUHA OLIEHKA Ha pUCKa).

[loknagBaHe v oTNpaBsHe Ha NPENOPbKU KbM HaA30PHOTO TANO Ha NpeanpuaTUETO.

OcbluecTBsiBaHe Ha akTioepckaTa OyHKLMUS:
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AkTioepckata ¢yHkuma B ,[A3UN - XusotosactpaxoBaHe“ EA[L] onepupa nog KpavHaTa
OTYETHOCT Ha YnpaBuUTENHNA CbBET.

YnpaBuTenHUAT CbBEeT Ha3HayaBa PbKOBOOUTENSA Ha akToepcka (PyHKUMS U BNUCBA BbB
BEAOMOCTTa Ha KOMNaHusiTa. HeroBute OTrOBOPHOCTM He MoraT Aa 6baaT npexBbpreHn MU3BHLH
KoMnaHusaTa.

PbKkoBOANTENAT Ha akTioepckata YHKUMA KOOpAuHMpa OAEeNHOCTUTE Ha akTiepckaTa
dyHKumS. MNMoa pyHKUMA TyK ce pa3bupa agMUHUCTPATUBHUAT KanauuTeT ga Ce U3NbIHABAT onpeaerieHn
yNpaBneHCKn 3agayn M KaTo TakaBa TA He Ce OorpaHudaBa B €0HO fuvue unu  onpegerieHo
afMUHUCTPATMBHO 3BEHO, @ MOXe [a ce M3MbJIHABA OT MHOMo nuua Unu pasfiMyHn agMUHUCTPATUBHU
3BeHa, nognexalum Ha ageksaTHO pasnpegerieHne Ha 3agbiPKeHnsTa.

AkTIOEpcKaTa PyHKUMSA MMa KaTo OCHOBHAa 3ajadva Aa OCUrypu HesaBuUCUMM BTOpW norneq,
KOUTO € Heobxoaum Ha pPbKOBOAWUTENS Ha akTiepckata yHKUMS, 3a Oa M3NbIAHU Bb3NOXEHUTE
aHraXXUMeHTW.

AkTioepckaTta yHKUMSA npedocTaBs uMHOpMaUMa M CbAeNcTBa Ha PbKOBOAUTENS Ha
akTioepckaTa (PyHKUMA Aa dopmMupa MHeHue, KaTo npeanara npenopbkM U acuctupa HanucBaHETO Ha
AoKnaga Ha akToepckaTa OyHKUUS.

3.8 AyTcopcBaHe Ha AeHOCTHU

CkntoyeHn ca cregHute cnopasymeHnsa mexay [pynata KBC u "O3W - XXuBotosactpaxoBaHe"
EAL: O6wu ycnosusa Ha BbTpelwuHo-rpynosu ycnyrn B KBC, B cuna ot 1 aHyapu 2013 T.

CbrnacHo cnopasymeHusiTa 4acT OT AeVHOCTMTE Ca Bb3NOXEHW Ha MoAM3MbAHUTENU OT
3acTpaxoBatenHute npeanpuatua B LleHTpanHa EBpona Ha [pynata KBC wunu ca ueHTpanuamMpaHo
ynpasnsasaHu Ha HMBo KBC [pyna:

KopnopaTueHu YoBeLLKM pecypcu.

MHopMaunoHHN TEXHOMOMMN N KOMYHUKaLUW.

Oant - OCHOBHMTE OTIOBOPHOCTM M 3aabJikeHnst Ha oguTa B KBC no oTHoWEeHWe Ha oguTa
B [3W BkntouBaT: ynpaBneHne Ha nepapxvyHata CTpykTypa Ha Oupekumnsa "BbTpelwweH oaut"; Hag3op Ha
OenHOCTTa U KOMMEeTEHUMUTE 1, OKasBaHEe Ha CbOENCTBME 4pe3 yyacTue B CbBMECTHU OOUTU UMK
M3BbPLUBAHE Ha OTAENHW OOMTU B paMKuTe Ha bunmanuTe, YMSTO AEVHOCT Ce ypexaa OT AencTBaluute
HaUWOHaNHM 3akoHo4aTeNCTBa WM 3akroyeHusTa OT OTYeTUTEe, npeactaBeHuM Ha CcboTBeTHUS UL u
Mpeacepaten Ha OgUTHUS KOMUTET 3a YNpaBfeHMe Ha pucka 1 CbOTBETCTBUETO.

CvotBetctBMe - Ha HuBo [pynata KBC, [dupekuna "CborBeTcTBMe" wu3NbhHABA
ynpaBfeHcKka, cnomaratenHa MU MOHUTOPUHI pond CbBMECTHO ¢ [upektop Ha Adupekuma "KoHTpon Ha
TbproBckaTa Mpexa, BbTPELUHW MHCNeKumn u 3akoHocbobpasHocT" (KTMBU3) B A3W. [OedwmHupa
Kputepunte 3a ynpasneHue Ha Oupekuusa "KTMBWU3" u paspabotsa lNpasuna 3a pabota Ha Oupekuna "
KTMBWS ". KoHconugmpa nHgopmaums 3a Luenute Ha OTYETHOCTTa Ha HMBO [pyna.

YnpaBneHue Ha pucka - Ha rpynoBO HMBO Ce U3BBbPLLBAT U NPefOCTaBAT CNeaHUTe yernyru -
KOHCYNTUpaHe U nogapbXka C Len npunaraHe Ha METOAONOrMSA 3a ynpasfieHMe Ha pucka n edpekTUBHO
yrnpaBneHne Ha pucka OT nonsa 3a OTAeNnHWTe ApYXecTBa, pasBUTWEe Ha mModena 3a ynpaBlieHWe Ha
pucka, kKanuTtana v noptdenna, yCbBbpLIEHCTBaHE W akTyanu3vMpaHe Ha mogena, AeduHupaHe Ha
apxutekTyparta Ha Mofgena Ha puckoBust MOPTAENST U YkasaHMs 3a BCUYKM NOPTAENHN MOLENN.

Tpexbpu.
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| 4 Puckos npocun

03N - XXusoTosacTtpaxoBaHe® EALl e u3noxeHo Ha peguua TUMMYHW 3a 3acTpaxoBaTesiHus
OTpacb/l PUCKOBE KAaTO MPOMEHUN B JIMXBEHUTE NPOLEHTU N OOMEHHUTE KypCOBe, 3acTpaxoBaTeneH PUCK,
KpeauTeH pUck, onepaunoHHN pUCKoBe U Ap.

B 1031 pasgen Hue ce cbOKycmpame BbpPXY Han-BaXXHUTE CI'IeLl,I/I(*)I/I‘-IHI/I 3a CEeKTopa puckose, npen
KOUTO CMe n3npaBeHn.

4.1 TloanucBa4yecKu puUck

lNodnuceaveckusam puck” unu "3acmpaxoeamersiHusm puck" npousmuyda om Hecuz2ypHocmma ro
OMHOWeHUe Ha 4Yecmomama Ha 3acmpaxoeaHume 3a2ybu u mexHusm pasmep. Te3u puckose ce
ynpasnseam ¢ rnomowyma Ha adekeamHu nodnuceaqyecku rnpasuna, yeHoobpasysaHe, rnposusupaHe Ha
wemume, npesacmpaxogaHe U MoUMUKU 3a yrpasereHue Ha wemume, 8b8eOeHU KaKmo Om MpsiKo
yyacmeauwume 8 ripouecume b6u3Hec 38eHa, maka u om He3asucUMOMO 38€HO 10 yrpas/ieHuUe Ha puckKa.

YnpaeneHneTo Ha 3actpaxoBartenHusa puck B ,[03 - XXueoTtosactpaxosaHe EALl e OTrOBOPHOCT
Ha YnpasutenHua CobBeT, nognomaraH ot KomuteTta 3a YnpaeneHue Ha Pucka n Kanutana, ¢ yvactue
KaKTO Ha Bu3Heca Taka 1 Ha pUCK PyHKUMATA Ha OPY>KECTBOTO.

B [3W ce npunaraTt agekBaTHM npouenypv, No3BonsBawmn nogabpkaHe Ha foOpo KayecTBO Ha
3anucaHnTe puckoBe M gobpa obwa peHTaburHOCT B paMKUTE Ha MNOAMNUCBAYECKUTE NUMUTU Ha
3agbpKaHe 1 NpuabpXaHe KbM rpynoBust U MECTEH aneTuT 3a PUCK.

PamkaTa 3a ynpaBneHue Ha 3acTpaxoBaTeNHUS pUCK e NnpeaHasHadeHa OCHOBHO 3a M3rpaxaaHeTo
Ha crnegHUTe OrokoBse:

v AnexkBaTHa naeHTUMUKALNSA N aHanM3 Ha MaTepuanHUTe 3acTpaxoBaTellHM PUCKOBE, KakTo
M aHanu3 Ha HOBOBb3HMKBALLUTE PUCKOBE, PUCKOBETE OT KOHLIEHTPAUUSA Uy akymynaums u nogaBaHeTo
Ha CUrHanu 3a paHHO nNpeaynpexaeHne 40 PbKOBOACTBOTO HA KOMMaHUATA.

v MoaxoasiiM MepkM Ha pucka M M3MOM3BaHETO Ha Te3n Mepku 3a paspaboTBaHe Ha
NMPaKTUKX, HAaCOYEeHN KbM Cb3daBaHe Ha MakcuMarHa CTOMHOCT 3a akuuoHepuTe. ToBa BknoyBa: Haii-
pobparta oueHKa Ha TEXHUYECKUTe pe3epBu, NocTdakTyM aHanmam Ha MKOHOMUYecKaTa Bb3BpallaemMocT
Ha NPOAYKTUTE, MOAENN 3a OueHKa Ha edpekTa OT MpuUpoAaHM 6eacTBusS U APYrM MOLENN, OLEHsIBaLLM
N3NOXEHOCTTa KbM 3acTpaxoBaTeneH puUCK, CTpPec TeCTOBe W BbTPELUHW MOAENN 3a OLeHKa Ha
N3NCKYyeMusi kanuTarn.

v OnpepnensiHe Ha NUMUTUTE 3a 3acTpaxoBaTENHUS PUCK U U3BBLPLLUBAHE Ha NPOBEPKU 3a
CbOTBETCTBME, KAKTO U NPeaocTaBsHe Ha CbBETM OTHOCHO Mpe3acTpaxoBaTenHaTa nporpama.

CnegHnWTe pPUCKOBM acnekT umaT BaXHO BMMSIHUE BbPXy PUCKOBMS  Npodun  Ha
3acTpaxoBaTesiHOTO APYXKEeCTBO:

v Puck oT KOHUEHTpauus:

OCHOBHUTE KOHLIEHTPaLMOHHU PUCKOBE NpUY NOANUCBAYECKUSA PUCK Ca CnegHuTe:

o Puckose oT npupogHu 6eacteus (byps, rpagyLuka, HaBogHEHWE, 3eMeTpeceHune ...).

o HenpupogHn kaTtacTpouyHM PUCKOBE WM PUCKOBE OT Katactpoda "npuUYvHeHn oT
yoBeka" (Hanp. NnaHAEMUYHU CbOUTKS, ronemm 3arybm ...).

o PuckoBe OT KOHUEHTpauusita, CBbP3aHN CbC CNeunuyHn EenHOCTU, Hanp. AgpeH puck,

pVCKOBE OT TEPOPU3BM.
3a ynpaBneHneTo Ha pucka Ha rpynata KBC e pa3paboTeH mogen 3a oueHKa Ha ekcnosvumsaTa Ha
uanarta rpyna KbM BCWYKM MOLMUCBAYECKN PUCKOBE, PasfMyHM OT XMBOTO3aCTpaxoBaHe, BKITHYUTENHO
puckoBeTe OT npupoaHu b6eacTteus. To3n mogen vM3MepBa HaW-CbLECTBEHUTE PUCKOBE CBbP3aHu C
NOANMCBAYeCcKMs pUCK NO OO0 3acTpaxoBaHe (KaTacTpouyeH pUCK, pUCKa CBbp3aH C NpemMunte u
pe3epBuUTE) 3a BCUYKM 3acTpaxoBaTeNHN 1 npesacTpaxoBaTenHun gpyxecraa B rpynata KBC (Bkn. ,,A3U -
>KneoTtosactpaxoBaHe® EA[l), kaTo ce oTyMTa npes3acTpaxoBaHETO (BBLHLIHO M BbTPELHO. PuckoBeTe oT
KOHUEHTpauusiTa, KOUTO NPoM3TUYaT OT TAX, Ce U3MOoN3BaT 3a onpeaensiHe Ha NMMUTUTE (Ha rpynoBo U
MEeCTHO HMBO), Bb3 OCHOBA Ha KOMTO MOXe Aa Ce 3aKynu afekBaTHO npesacTpaxoBaTesiHo MNOKpUTHe.
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v HamansiBaHe Ha pucka:

Hapen cbC cTporMte Hacokm OTHOCHO MOANUCBAYeCcKMTE MpaBuna, KOUTO TpsibBa Aa rapaHTupat
[obpoTO 3acTpaxoBaHe, KOMMaHuWATa MON3Ba 3awuta 4Ype3 npes3acTpaxoBaHe, KOETO [a OCcurypu
nocTuraHe Ha cTpaTerMydeckute uenu, opmynupaHn B AeKknapaumsata 3a puck anetut. 3a ga
nocTurHe, npesactpaxoBatenHata nonutuka Ha OA3WM - XKueoTtosactpaxosaHe® EAL wm3sncksa
3aKynyBaHeTO Ha Mpe3acTpaxoBaTENHO MOKPUTUE, Taka Ye HeroBata HeTHa eKCrno3uuusi Aa OCTaHe B
rpaHnLMTE Ha NUMUTUTE 3a 3agbpKaHe Ha pucka.

3acTpaxoBaTtenHuTe nopTdennm ca 3aluTeHn OT Bb3AENCTBMETO Ha TFONeMU WCKOBE WK
HaTpynBaHe Ha 3arybu (KOHUEeHTpaumsi Ha puCK) NOCPEeACTBOM Mpe3acTpaxoBaTesiHu [A0roBOpW.
lMpe3acTpaxoBaTenHUTEe AOrOBOPU HA APYXECTBOTO Ca HEemnpornopuuoHariHu, KOeTo ocurypsisa nokputune
CpeLly Bb3geNCTBMETO Ha ronemu nckose unu 3arybu. Puck pyHKUmnATa € OTroBopHa 3a NpegocTaBAHETO
Ha MHEHME OTHOCHO MPECTPYKTYPMPAHETO Ha npe3acTpaxoBaTenHuTe nporpamu. To3m nogxoq gosexna
00 onTumMusMpaHe Ha camoy4yacTtueTo Ha A3 - XKusotosactpaxosaHe* EAL.

Han-nobpa oueHka Ha 3acTpaxoBaTesiHuTe pe3epBu

Kato yact oT mucusitTa CM 3a He3aBUCUM MOHUTOPWUHI Ha 3acTpaxoBaTeNHUTE PUCKOBE, PUCK
dyHkumsaTa Ha O3M um3BbpliBa 3agbnboyeHn aHanman. Te Uendar ga npoBepAT ganuv TEXHUYECKUTE
pesepBu ca gOoCTaTbyHU. AOEKBATHOCTTA Ha pPe3epBUTE CE OLEHsIBA KaKTO MO OGM3HEC NMHMS M Taka 3a
BCUYKM BU3HEC NTUHUK, KOMOUHMPAHN.

OcBeH TOBa, Ce U3BbPLUBAT U TECTOBE 3a afeKBATHOCT Ha 3adbllKeHuaTa, KOUTO OTroBapsaT Ha
mMecTHuTe usncksanms u MCOPO 3a TexHuyeckute pesepsu. A3UM - KmBotosactpaxosaHe® EA[L
M3BbPLLBA W3YMCMEHUS, KOUTO M3MNON3BAT MPOrHO3HM MEeTOAM (NPOrHO3M 3a Mapu4YHUTE MOTOLM, KOUTO
oTyYMmTaT AUCKOHTOBMSI MPOLIEHT), M gobaBka 3a CUrypHOCT. Tbi kaTo kbM Kpad Ha 2017 He Gelwe
YCTaHOBEHO HegoCTaTbk Ha pesepeuTe, ,[A3MN->KnusotosactpaxoBaHe” EALl He e 3ag0ensino AONbiHUTENEH
pes3epB 3a HEAOCTUr Ha pe3epBuTe.

Mnatexocnoco6HocrT Il u puckoB npodun

Pa3mepbT Ha TEXHUYECKUTE pe3epBU HEMOCPEACTBEHO Ce OTpassiBa BbpXy M3YMCrSiBAHETO Ha
KanuTanoBuTe u3nckBaHWa no [lnatexocnocobHocT Il 3a moayna no nognucBadveckus puck. Ha
rpacdukata no-gony e nokasaHa pasGuBka Ha MOAMMCBAYECKUTE PUCKOBE, MO NoAMyAynu. maBHuAT
akTop B MNOANMUCBAYEBCKUTE PUCKOBE MO 3[paBHO 3acTpaxoBaHe € PUCKbT MpU onpedensHe Ha
NpeMuMnTe N pe3epBuTe, AoKaTo NpU XMBOTO3aCTPaxOBaHETO C Hal-rofsaMo KanuTanoBo HaToBapBaHe ca
PUCKBLT OT NpekpaTsiBaHe Y PUCKbT CBbP3aH C pa3xoauTe.

OcBeH eBonouuATa Ha NoANMCBaYeCKUTE PUCKOBE Npe3 nocnegHarta rognHa, Tabnuuara no-gony
nokasea u edekta ot obeguHABAHETO Ha 3acTpaxoBaTeNHUTE NopTdennm Ha ApPYKeCTBOTO, 3aedHO C
npuoodutms B kpaga Ha 2018 noptdenn Ha 3AL OBb XXusorT.

Kanumanoeu U3uckeaHus

31-12-2018 31-12-2017 MpomsaHa
A3 MueomozacmpaxoeaHe (8 xun. ne.) P
Moanuceaueckn puck no XusortosactpaxosaHe 5,677 3,892 | 1,785
Moanuceayeckn pUck no 3a4paBHO 3acTpaxoBaHe 11,938 2,724 | 9,214

41



HUBOTOIACTPAXOBATENEH MOANMCBASECKYM PHCK 3APABEH NOANMCBAYECKK PHCK

0.06"
(1.222) 0211 ’
(2.974)

3.745

2.636

® Prcx OT CMBPTHOCT
& Pycx OT NPeXUsABaHe 3APIBEN HHUSOTOIACTPINOBATENEH DK

u 3apaseH O0UWOZACTPAXOBATENEH PHOK
® Pucx or NPeQCPOMHO NPEKPATABAHE HA KHUSOTOIACTPAXOSATEANM NONKMUMN - KJIJLIDS-’,’H‘(E* 3APABEH PUCK
& Pucx & pasxogure & [IMELPCUPHKILUMA MEXAQY 3APABHUTE PUCKOBETE
o Pdx NpH Npepazmexane
® Karacrpoduuen XMuBOTOSICTPAXORATENCH PHUCK

- AHBL‘U(HQMK-N{M!I MEMAY HMMBOTOSACTRPAXOBATENHMTE pHOKOBeTe

4.2 Ma3apeH puck

lNpouecbm Ha ynpaeneHue Ha cmpykmypHama ekcriosuuus Ha ,[3W - XXueoTosacTpaxoBaHe"
EAl kbM nasapHU puckose (BkmoYeawu /IUX8EH PUCK, PUCK Om fpOMsiHa Ha UeHume Ha UeHHume
KHUXa, pUCK 0m rpoMsiHama Ha cmolHocmma Ha Hed8UXUMUMe UMOMU, 8a/lymeH PUCK U UHGbrIayUOHEH
PUCK) ce Hapuda ouje npouyec rno yrnpasreHue Ha akmusume u nacusume .

,CTPYKTypHaTa ekcnoauumsi“ obxealla LUanocTHaTa ekcnosuuus, npucblla Ha OmsHec genHocTTa
Ha OPYXeCTBOTO MMM HEroBuTe ObNrocpovHU nosvumun. CTpykTypHaTa ekcrno3uuua moxe ga 6bae
onvcaHa 1 kaTo KoMounHaums OT:

o HecboTBeTCTBMA Mexay 3acTpaxoBaTenHWUTE 3adbihKEHUs U MOKPUTUETO Ha Te3n nacueBu C
MHBECTULMOHHUTE NopTdennu, Abp)KaHu 3a Ta3n uen.

o PuckoBeTe, cBbp3aHu C NpUTeXXaBaHETO Ha MHBECTULIMOHEH NMOPTAENN C Len pevHBecTupaHe
Ha cobCcTBEHMA KanuTan (Taka HapedeHaTta cTpaTernyecka no3nuus)

o CTpykTypHaTa BanyTHa eKkcrno3uuus, npomstudalia ot AerHOCTUTEe B YyXbuHa (MHBEecTMuun B
Yy)K4ecTpaHHa BanyTa, BanyTeH PUCK CBbP3aH C HECbOTBETCTBMETO MeXAy NacuBuTE Ha APYKECTBOTO U
HEroBMTEe MHBECTULNN).

YnpaeneHveto Ha aktmeute u nacusute (YAI) B ,A3W - JKmBoTosactpaxosaHe” EA/] e
OTroBOPHOCT Ha YnpaBuTenHus CbBeT, nognomaraH oT KomuTeTa 3a YnpaeneHue Ha Pucka n Kanutana
n MlHBecTuumnoHHMs KoMmuTeT, ¢ ydacTne kakTo Ha Bu3Heca Taka 1 Ha puUCK PyHKUMATa Ha ApY>KECTBOTO.

YnpaeneHveTo Ha aktueuTe n nacueute (YAI) Ha exegHeBHa 6as3a ce usBbpluBa OT OTAena 3a
yrpaBrieHne Ha WHBECTUUMUTE Ha [PYXEeCTBOTO, KOWTO ynpasnsBa OGanaHcMpaH WHBECTULIMOHEH
nopTdpenn B ycrnoBusiTa, onpedesnieHn ot anetuta 3a puck. Jlumutute Ha 83U ca ogobpeHn Ha aBe HuBa.
[MbpBUYHM NIUMUTK 3@ NXBEH PUCK, PUCKA OT MPOMSHA Ha LEHUTE Ha LIEHHUTE KHUXa, PUCK OT NpomMsaHaTa
Ha CTOMHOCTTa Ha UMOTUTE, KOUTO ce ogobpsasaT oT CbBeTa Ha AnpekTopuTe Ha rpynata KBC. BtopuyHu
NAMUTU 38 TNUXBEH PUCK, PUCK OT MPOMsSIHA HA LEHUTE Ha LEHHUTEe KHMXKa, PUCK OT MpomMsaHata Ha
CTOMHOCTTa Ha UMOTWUTE, BarnyTEeH PUCK U CcTpaTerndyeckn noptdensn oT akTuBK, KOUTO ce ogobpsiBaT oT
YnpaBuTenHusa cbBeT Ha ApYXeCTBOTO.

BToparta nuHua Ha 3awmTta Ha [A3M e OTroBOPHOCT Ha MeCTHaTa OMPEeKUMsi 3a ynpasrieHue Ha
pucka. OcHOBHaTa 3ajaya Ha AMpeKuMsiTa € Ja u3MepBa pUCKOBETE M A CUrHanNuaupa 3a HacTosLWwM U
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6'b£l,eUJ,I/1 puckoBn nNo3nlnn. I'IpanmaTa 3a yrnpasrieHne Ha pUCKa Ca U3rotBeHM OT PUCKaA Ha prnaTa
KBC.

OcHoBHWUTE eneMeHTM Ha pamkata 3a ynpaeneHne Ha VYAl pucka Ha ,O3N -
>KnBoTosactpaxoBaHe® EA/] ca:

o lunpoka rama oT MeToaun 3a u3MepBaHe Ha p1UCKa, KaTo CTOMHOCT Ha egHa 6asucHa Touka (BPV),
aHanu3 Ha HeCbOTBETCTBUATA M MKOHOMMYECKA YYBCTBUTENMHOCT.

o Cumynauum Ha HeTHUTe NNUXBEHM [OXOAM, peanu3vMpaHn Npu pasnuyHyM nasapHu CueHapuu.
CvmynauuuTe 3a MHOrorogullieH Nnepmos ce n3nonasat B NiaHMpaHeTo Y PUCKOBUTE NPOLLECH.

o YyBCTBMUTEMHOCT Ha Kanutana, npousTuyallim oT No3nUMN B MHBECTULMOHHUSA NOPTMenn, Kouto
BNUSIAT BbPXY HaNM4HWs perynaTtopeH kanutan (Hanp. Obnuraumm Ha pasnonoxeHune 3a npogaxoba).

o CTtpec TecToBe 1 aHanu3 Ha YyBCTBUTENHOCTTA.

AneTtuTtbT 3a puck Ha 13U 3a naszapeH puck ce onpenens Bb3 OCHOBA Ha TPU OCHOBHW JIUMUTA,
T.e..

v CTOMHOCT Ha egHa 6a3ucHa Todka (BPV), ce onpegens Bb3 OCHOBa Ha aneTtuTta 3a pUck MU Kato
ce uma npeasug napanenHa npomsHa oT + 10 6a3ncHM nNyHKTa B OCHOBHAaTa KpvBa Ha 06e3punCKOBMS
NUXBeH NpoueHT. Hama HapyweHna Ha numuTa 3a BPV Ha HuBo O3W npes3 2018 r.

v [TbpBUYHUAT NIMMUT 3@ NMPOMSIHA Ha LeHUTEe Ha LeHHUTE KHWXa (HOMUHaneH) ce onpedensi Bb3
OCHOBa Ha aneTuTa 3a pUCK U KaTo ce MMa npeasug WOK Ha ueHuTe oT 39%. Hama HapyweHusa Ha
nuMmnTa 3a NPoMsiHa Ha LieHUTE Ha LUeHHUTe kKHka Ha H1Bo [13U npes 2018 r.

v TTbPBUYHUAT NIMMUT 3a MPOMSIHA Ha CTOMHOCTTA Ha HEeABWXUMWUTE MMOTW (HOMWHamneH) ce
onpeaensd Bb3 OCHOBa Ha aneTtuta 3a pPUCK M KaTo ce umMa npegsug Wok Ha ueHute ot 25%. Hama
HapyLUeHNsa Ha NUMKTa 3a NPOMsIHA Ha CTOMHOCTTAa Ha HeaBMXUMUTE MMOTK Ha HMBO [3U npes 2018 r.

Jinmutnte ca noctaBeHn Ha HuBO [OA3W [pyna, 3a ga ce fage Bb3MOXHOCT 3a edeKTUBHO
HabnloaeHne oT cTpaHa Ha YNpaBuTENHUS CbBET.

O3 ce CTpeMn KbM KOHCepBaTMBHO WHBECTUUMOHHO YynpaBlieHne C OCHOBHWU KIlacoBe Ha
aKkTMBMTE OT Obnurauum u Oeno3uTu, KaTto Mo TO3U HayMH HamansiBa 3HauuTenHuTe KonebaHus B
npuxoaunTte cwu.

CTpykTypa Ha nopTdenna oT akTuBu

CnepBawata Tabnuua npeacrtaBa CTpykTypata Ha noptdenna oT aktmenm Ha L A3UN -
>KneotosactpaxosaHe® EA[]l B 6anaHca no NnatexxocnocobHocrT Il.

31-12-2018 31-12-2017
(BGN k)
CYMA MpomsaHa CYMA
WHBecTULMYK B CBBP3aHU NpeanpuaATUA 131,765 8.55% 121,385
AKuumn 188 0.00% 188
HegBuXnmu MmoTn, MalMHU U CbOPBKEHUA 20,265 (15.36%) 23,942
3aemun 712 100.00% 0
ALK 107,649 (7.85%) 116,824
KopnopaTtusHu o6aurauum 56,837 100.00% 0
DOeno3utn 0 (100.00%) 38,751
baHKOBM HaZIMYHOCTHU 31,725 1100.36% 2,643
ObLOo 349,142 14.95% 303,733

KanutanoBu nsnckeaHusa no MNnarexocnocobHoOCT 3a na3apeH puUuck
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Ha durypata no-gony ca nokasaHu KanuTanoBUTE M3WUCKBAHMSA 3a pasfuMyHUTE Mog-Moaynu Ha
nasapHusi puck. NMpomeHuTe ce gbrkaT Ha BNMBAHETO Ha aKTMBUTE Ha NpuaobuToTo ApyxecTBo 3AL

OBb >KunBor.
NA3APEH PUCK 31-12-2018 31-12-2017
(BGN k) CYMA MNpomsaHa CYMA
OBbLL, NA3SAPEH PUCK 46,700 (10.06%) 51,926
Puck B aanosBute yyactma 29,069 8.46% 26,801
PUCK B HEABMXMMOTO UMYLLLECTBO 8,083 39.31% 5,802
PuUcK oT anxeeH cnpeg, 7,015 320.82% 1,667
PUCK OT npomMmeHn B "MXBEHUTE HUBA 539 (84.71%) 3,523
PUCK OT BanyTHU pasnuku 290 (71.37%) 1,013
PUCK OT KOHLEHTpPaLUA HA eKCno3uuumn 1,705 (87.00%) 13,120
AnBepcduKaumua mexKay nasapHuTe puckoseTte -5,371 (67.04%) -16,298
MNA3APEH PUCK 41,329 16.00% 35,628

4.3

KpedumHusim puck e nomeHyuaaHoOmo ompuyamesiHo OMK/IOHeHUe om o4YyakeaHama cmoulHocm
Ha ¢huHaHCO8 UHCMpPYMEeHm, npousmu4yau, om HernnawaHe unu HeusnbiiHeHUe om dozoeapsiu,a cmpaHa
(Hanpumep Kpedumoriony4yameri), nopadu HernnamexXocrnocobHOCM, HE8BL3MOXHOCM Uufu Jiurica Ha
2omoeHocm 3a nnawjaHe u/unu Ha cbbumus unu MepKu, npedrnpuemu om noaumuYyecKume unu napuyHu
opz2aHu Ha dadeHa cmpaHa (puck Ha Obpxxasama). [1o mo3u HaYuH KpeOUMHUSIM PUCK 8Ko4Yea puck om
Heu3nb/IHEeHUEe U PUCK Ha Obp)agama, HO 6K/r4Yea U MuU2payUOHHUSI PUCK, KOUMO € PpUucKkbm om
HebnazonpusimHu rnPoMeHu 8 KpedumHume pelimuHau.

A3 - JKmBotosactpaxoBaHe® EA[Ll ce cTpemMnm KbM KOHCEPBATMBHOTO ynpaBfieHue Ha
WHBECTMLMUTE Bb3 OCHOBA Ha npeaBapuTenHo ogobpeHn nummutu. AneTutbT 3a KpeauTeH puck Ha O3U
ce uspassBa B NIMMUTU 3a OYakBaHW 3arybu n 3arybu npu CTpec cueHapum OT KPeAWUTEH PUCK, KaKTO U
NMMUTK 3a pasnpegeneHne Ha akTmBuTe (Ha HUMBO MOPTMenn) u rpaHnuMTe Ha KOHUEHTpauusa (Ha eauH
E€MUTEHT).

KpeauteH puck

Puck ot Heu3nbrnHeHue oT CTpaHa Ha KOHTpareHTa

A3 - XXuBotosactpaxoBaHe“ EALl € M3NOXEHO Ha PUCK OT HEU3NbIIHEHME OT CTpaHa Ha

KOHTpareHTa Mo OTHOLUEHWEe Ha eKcrno3uuusaTa CU  KbM Mpes3acTpaxoBaTenu, nocpegHuum u
pasnnalieTernHy CMETKM B MECTHU BaHKW.
Pa3BuTMETO Ha pucka OT HeusnblHeHMe OT CcTpaHa Ha KoHTpareHTa 3a ,JA3UW -

>KneoTtosactpaxosaHe® EALl e npeactaseHo no-gony. [lpomaHata ce AbiMKU OCHOBHO Ha MO-rofiemMusaT
pa3mep Ha HanU4yHOCTMTE MO pasnnawaTenHn CMeTKM U B MNo-manka CTeneH Ha BKYBAHETO Ha
noptdpenna Ha 3AL OBB >Kueor.

PUCK HA KOHTPATEHTA 31-12-2018

(BGN k)

MpomaHa

ObL, PUCK HA KOHTPATEHTA 5,069 516.67% 822
Tun 1: Kew 1 npesactpaxoBaTesiHU cnopa3ymeHus 4,661 755.23% 545
'Il('z:szzaBr::n:Huﬂ CBbpP3aHMU C NONAULMU U 408 4729% 277
Auneepcudukaumna mexay nasapHuUTe puckoseTe -94 (100.00%) -47

PUCK HA KOHTPATEHTA 4,975 541.89% 775

KpeouTeH puck cBbp3aH Cc npe3acTpaxoBaHeTo
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[3W Bnusa B cnopasyMeHus camo C npesactpaxoBaTenu C BUCOK KPeAUTEH PENTUHT (MUHUMAnEH
penTuHr A) B OCHOBHaTa cu npesacTpaxoBaTenHa nporpama. O3M uma HemaTepuanHa nosvumsi KbM
npesacTpaxoBaTenu Mo XMBOTO3aCTpaxoBaTENHUTE CU [OTOBOPMU.

KoH LUeHTpPpaunoHeH PUCK

31N - XXnpotoszactpaxosaHe“ EALl € M3NOXEHO KOHLUEHTPauWOHEH PUCK MO OTHOLUEHME Ha
€eKcrno3mumsita cu B AEN03nMTM B MECTHMN BaHKM KakTo U B ObpKaBHU LIEHHW KHIDKA B YyXXa4a BanyTa.

4.4  JlukBnaeH puck

JlukeudGHUSIM puUCK € puckbm, eOHa opaaHulauyuss Oa Hsama cpedcmea 0Oa nocpewHe
Kpamkocpo4yHume cu 3aldb/KeHusima, Koeamo cmaHam Ob/iKumu, 6e3 O0a peanusupa CbUecmeeHu
3azybu.

B pamkaTta 3a ynpaBneHue Ha NMKBUOHUS PUCK Ce NpaBu pasrpaHUyeHne Mexay NUKBUOHUS PUCK
Npw XXMBOTO3acTpaxoBaTenHuTe 1 obLlo 3acTpaxoBaTenHUTe 4eNHOCTH.

JNinkBnpeH PUCK Npn XXnBoTto3acTpaxoBaHeToO

XuBoTtosactpaxoBaTtenHuaT GusHec moxe aa 6bae n3npaBeH Npes NMKBUAEH PUCK B pe3ynTar Ha:

MpomsHa Ha nasapHuTe obcToAaTtencTBa (Hanp. [lpoMsiHa B JIMXBEHWUTE MNPOLEHTH,
KOHKYPEHLMS 1 T.H.), KOETO BOAN 40 HapacTBaHe Ha OTKYNeHUTe NOonuuMm.

lMpomsiHa Ha perynatopHaTa cpefa (Hanp. MNpomaHa B pexxuma Ha 6naronpuaTHO JaHbYHO
obnaraHe), NOATUKBALLO KNWEHTUTE Aa NPEeMWUHAT KbM OPYrn He-3acTpaxoBaTerHu npoaykTu (nasapeH
cueHapun).

ManocuHkpaTUYeH cLeHapui, npyu KOWTO KIMEHTUTE OCMnopBaT KPeamuToCnocoOHOCTTa Ha
3acTpaxoBaTenHaTa KOMNaHusa 1 HamarnsiBaT CBOsSITa €KCNo3nuus.

MangemuyeH cueHapui.

KombuHauusa oT ropenocoveHnTe cueHapumn (KOMBUHUPaH cLueHapuii).

Te3n cueHapuuM morat ga gosegaT A0 MacoBO OTKynyBaHe B nopTdpenna. BbB BCUYKM Te3un
cueHapuu, 3acTpaxoBaTtenHaTa KomnaHusa Tpabea ga pasnonara ¢ ageksaTteH nukeuaeH 6ydep (napuynm
cpencTtBa, NMKBUOHU aKTUBW, YCHOBHW KPEOWUTHU NMHMM M Ap.), 3a [a ce Ccnpasun C Te3n U3XoAsLim
NapuyHM NOTOLMN, MOKPUBANKN HaBPEME BCUYKN CBOU KPATKOCPOUHU 3a0bIIKEHNS.

C uV3KMYeHne Ha WAMOCUHKPaATUYHUAT CLEeHapuii, BPEMEBUSIT XOPU3OHT, Mpe3 KOMTO Lie ce
peanuampar napuv4HuTe MoTouu, ce ovakea ga 6bae ObMbr (No-ObMbr OT €AMH Mecel), KaTo Mo To3u
Ha4YMH Ce HamarnsiBa pucka OT HEeBb3MOXHOCT [a Ce MOKPUST NMacuMBMTE Ha NpuemnvBea LeHa (Hanpumvep
nasapHWTe CTOMHOCTM Ha akTMBUTE Lie ObaaT MNO-HUCKM OT HOPMarnHWTEe O4YakBaHus B Cryyan Ha
CUTyaUusi Ha UOMOCUHKpATMYeH cTpec). JIMKBUOHMAT PUCK Ce OLIEHSIBA Ype3 BbTPELLEH CTPEC TECT, KaKTO
e onpezerneH B paMkaTta 3a yrnpaBreH/e Ha NNKBUOHMS PUCK.

A3 - >KmBoTosactpaxoBaHe“ EA[Ll npunara KOHCepBaTMBHM CTpaTerMn 3a ynpasrieHWe Ha
NUKBMOHOCTTA. YNpaBfeHMEeTo Ha onepaTuBHaTa JNUKBUMOHOCT ce poKkycMpa BbpXY HanuMuMeto Ha
A0CTaTbyHO NMMKBUAHOCT 3a CnpaBsHe C peAOBHUTE HMBA Ha OnepaTMBHU Pa3xodu, UCKOBE, UNN OTKYNW.
Mpopaxbata, nnn oTAaBaHETO Ha MHBECTUPaHUTE aKTMBU € OnuMsl, KOATO MoXe Aa 6bAae M3nonssaHa 3a
MOKpMBaHe Ha M3BbHpeAHa HeobxoammocT Ha nukBugHocT. OcBeH ToBa ce npegnonara, Ye 03U nma
AOCTbM A0 NUKBMAHOCT, MpedocTaBeHa OT efuHCTBEHMAT akumoHep - KBC Group Bcsiko Bpeme (B
YyCroBMsiTa Ha LEHTpanuanpaHa cuctema Ha ynpasneHue Ha pwucka). [lopagn Tasn npuynHa He ce
noaabpXa NMKBMAHOCT 3a HENPeABUOEHN CTPECOBU CUTYyaL M.

CnepggawmTe BeNMYNHM U3MepsaT 1 HabnogasaTt NMMKBUOHUSA PUCKOB Npodun Ha mecevHa 6asa:
o Peno /obpaTHO n3kynyBaHe/ MHCTPYMEHT 3a yrnpaBreHne Ha NIMKBUAHOCTTA;

o Hanu4ynu JIMKBUWOHW aKTUBWU - Kaca, pas3nfawatenHn CMEeTKU, nagexupawun Oeno3ntmn wu

obnurauuun B pamkuTe Ha 3 meceua.
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45 OnepauuoHeH pUcCK

OrniepayuoHHUSIM pucCK € puckbm om 3a2ybu rnopadu HeadekeamHu usnu Hedobpe
PYHKUUOHUpaWU ebmpewHu rnpoyecu, xopa u cucmemu, uiau om eHe3arnHu cbbumusi npu4yuHeHU om
yosewka Hameca umnu om rpupoOHU 6edcmeus. OrnepayuoHHUSAM PpucK u3Kysea bu3Hec pucka,
cmpameauyecKusi PUCK U pernymauyuoHHUSI PUCK.

B pamknte Ha KBC Group e ycTaHOBeHa eMHHa paMKa 3a ynpasrfeHne Ha ornepaumoHHUSA PUCK B
uanarta. Pyuck doyHKUMSITA Ha rpynaTta Ha rpynarta € ¢ OCHOBHATa OTrOBOPHOCT 3a onpeAensiHe Ha paMkaTa
3a ynpaeneHve Ha onepauuoHHWUs puck. PaspaboTBaHETO M MpunaraHeTo Ha TasuW paMka Ha HUBO
OPY>KeCTBO ce noAkpens oT oblmpeH Moaen 3a ynpasrieHne Ha onepaumoHHUSA pUCK, OBxBallall BCUYKN
cybekTn oT rpynaTa.

CnepgawaTa Tabnuua nokassa eBOMoLUMATa Ha KannTanoBuTe N3NCKBaHNS 3a onepaunoHeH pUcK
3a 3N - XuotosactpaxoBaHe® EA[Ll. Pbcta ce gbmkm Ha edekTbT OT npugobveBaHeTo Ha
3actpaxoartenHusa noptgenn Ha 3AL OBb XXusorT.

OMEPATUBEH PUCK 31-12-2018 31-12-2017
(BGN k)
PucKk KomnoHeHTa 6a3upaHa Ha npemuute 2,457 71.22% 1,435
PucKk KomnoHeHTa 6a3upaHa Ha pesepBute 812 125.56% 360
Pa3xopm 3a 3aCTpaxoBKU NO MHBECTULMOHEH GOHA, 0 0
ONEPATUBEH PUCK 2,457 71.20% 1,435

4.6 [Opyrv puckose
BusHec n CtpaTtermyecku puck

BusHec u cTpaternyecku puck: CpeeH puckoB Npocun B CbOTBETCTBME C aneTuTa 3a pUCK.

Bb3 ocHOBa Ha aHanu3a Ha pucka 1 U3SIBNIEHMETO 3a pUCK aneTuta busHec 1 cTpaTernvyeckuss puck
6sxa naeHTunUMpaHm KaTo eauH Ton 5 puckoBe, Ha KOMTO € MU3NOXeHa 3acTpaxoBaTENHOTO APYXECTBO
~131 XuneoTtosactpaxoBaHe”.

Bb3 OCHOBa Ha €eKCMepTHO MHEHME aneTUTbT 3a PUCK U PUCKOBUST Mpodun 3a GusHec u
CTpaTern4yeckns puck e onpeaerneH Ha cpefeH, B npeasus cregHute daktopu:

v KOHKYpeHTeH MeCTeH na3ap C BUCOKa KOHLIEHTpaLUUsa B MOTOPHOTO 3aCTpaxoBaHe;

v'Hucka cTeneH Ha MNpPOHMKBAHE B WMYLIECTBEHOTO 3acTpaxoBaHe W MNepCOHarHOTO
XMBOTO3aCTpaxoBaHe;

v PerynatopHu npomenn (GDPR, PRIIPS, IFRS 17, SlI, AML, etc.)

v CoumanHa 1 nonuTuyecka HecurypHocT (Murpaumsi, TbproBcka BOWHA, reonofIMTUYECKN PUCK,
Brexit);

v Ourntanusaums Ha OusHec npoLlecuTe U KMbep puck.

3a ga 6bae no-marnko ysisBumMa oT npomeHuTe BbB BusHec cpegarta ,[A3U-XKueoTtosactpaxosaHe”
EAO Tbpcu pasHoobpasve M MbBKaBOCT B CBOSA MPOAYKTOB MUKC, KIIMEHTCKM CermMeHTW, KaHanu 3a
anctpnbyuma un  reorpadpms, B pamkute Ha usbpaHaTta cTpaTterns. KomnawusTa npogbrkasa
U3MNbITHEHNETO Ha CBOUTE CTpaTerMyecku npoektn 3a nogobpsiBaHe Ha onepaTvBHaTa €EKTUBHOCT U
KMUEHTCKUTE CU YCryrn. YCnexbT Ha cTpaTernyeckuTe npoekTu 1 NPaBUHOTO yNpaBreHne 1 U3nonssaHe
Ha AaHHUTe, 3a Aa ce npuBnuyaTt camo Jobpute puckose, ce NpeBpblla B OCHOBEH PUCKOB akTop 3a
3[paBOCIIOBHUS pacTex Ha busHeca.

PenyTaunoHeH puck

PenyTtauunoHeH puck: HUcwLk puckos npodun B CbOTBETCTBUE C aneTuTa 3a puck
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AneTutbT 3a penyTauMOHEH pPUCK oOCTaBa MHOFO HWUCbk. Penytauusta Ha ,[O3U-
XueoTtosactpaxosaHe" EAJl e equH OT OCHOBHUTE aKTMBM Ha KOMMaHusATa. 3a Aa ynpaensiBa pUCKOBETE,
CBbp3aHu C penyTauusita, KOUTO YeCcTo UMaT BTopu4yeH xapakTtep, [A3W noctaBsa cTpor anetut 3a pucka
KbM BCWMYKM PUCKOBE, Hacbp4yaBa KopropaTuMBHaTa coumarnHa OTrOBOPHOCT, CTPEMM Ce KbM YCTOWYMB
pacTex M aKTUBHO ynpaBnsiBa MHUMOEHTUTE, ako Te Ce Cry4YBar.

OueHkaTa Ha HUCKO-PUCKOBMS NPOGUI U aneTuTa 3a pUCK Ce OCHOBaBa Ha CregHUTe apryMeHTu:

Mpe3 nocnegHute yetupun rogmHn O3W e HocuTen Ha HanW-BMCOKaTa Harpaga B obnactra -
"3acTpaxoBaTen Ha rogMHaTa B 00LLOTO 3acTpaxoBaHe".
[3W e Han-pa3no3HaBaemaTa 3acTpaxoBaTerfiHa Mapka Ha nasapa.

~-03W-XKuneoTto3zactpaxosaHe EALl aKkTMBHO criean OOBEPUETO M OYaKBaHMSATA Ha BbHLUHUTE
3aMHTEPECOBaHN CTpaHW 3a onepaTtMBHaTa €(EeKTUBHOCT WM KIMEHTCKUTE YCNyrn 3a CMeKyaBaHe Ha
3arybuTe OT penyTaunoHeH pUCK.

4.7 AHanu3 Ha 4YyBCTBUTEJIHOCTTA

3a uennte Ha aHalin3d Ha 4yBCTBUTEJTHOCTTA Ca onpeaerieHn cnegHnTte cueHapun:
CueHaputi 1: loHwxXeHne B KpeauTHuaT pentuHr Ha KBC Group ot ,A“ go ,BBB*
CueHaputi 2: NoHWXKeHNe B KpeaUTHUAT penTuHr Ha bvnrapusa ot ,BBB® oo ,BB”
CuenHaputi 3: Cnag B LeHuTe Ha Heasumxnummte Mot ot 10%

CueHaputi 4: Edekt Bbpxy cobcTBeHUTe cpeacTBa Npu noBulaBaHe Ha NMxBeHUTe HuBa ¢ 50
bp.

CueHapuli 5: lNoHWXeHNe B KpEOUTHUAT PEUTHMHI Ha 6aHkoBuTe ekcnoauumn ot ,BBB* o ,BB”

CueHapuli 6: YBennyeHne B Hann4yHocT1Te no pasnnawatenHn cmetkm B Obb ¢ BGN 10 mun.

O3UN->KusotosacTtpaxoBaHe“ EALl octaBa cbC CTabunHM KanuTanoBu NO3ULUN Hag, perynaTtopHus
MUHUMYM MPU BCUYKN CLEHAPUN:

KAMUTANOBO
W3NCKBAHE 3A MOKPUTUE HA KMN
NNATEXXOCNOCOBHOCT

Aonyctumun

BGN min. COBCTBEHW CPEACTBA

BA3A (OTYETHWU AAHHMN) 180.035 381.36%
CLUEHAPUI 1 180.035 47.244 381.07%
CLEHAPUI 2 180.035 47.956 375.42%
CLIEHAPUI 3 176.802 46.586 379.52%
CLEHAPUI 4 175.929 47.209 372.66%
CLUEHAPWUIA 5 180.035 53.194 338.45%
CLEHAPUI 6 180.035 47.781 376.79%
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| 5 OueHKa 3a uenuTe Ha nnaTeXxocnocobHocCTTa

Ta6r|v|u,aTa no-aony npenocrtaBsd I/IH(bOpMaLI,I/IFI 3a CTOMHOCTUTE, MU3MON3BaHN NP CbCTaBAHETO Ha
MkoHoMun4yecknst 6anaHc no MnaTtexocnocobHocT |l, KakTo U CTOMHOCTUTE, N3YMUCIIEHU CbIMAacHo MCCDO,
3a CbOTBETHUA Knac akTuB Ui nacuBe.

CtonHoCT
no CtonHocT Pasnuka
Mnartexocno-| no MC®O
cobHocT Il

XWUn.ne. XUn.ne. XUn.ne.
Penytauuns 2023
OTCpoYeHN akBUSULIMOHHM pa3xoam 0 5097 -5 097
HemartepuanHum aktneu 0 13 642 -13 642
3emg, crpagn 1 gpyrn maTepuarnim akTuem 33048 22 146 10 902
MHBeCTULMM B OAbLUEPHM APYKECTBa 131 765 115 425 16 340
[bp>KaBHU LEHHW KHUXA 164 486 163 489 998
[NpepocTaBeHn CPOYHN OENO3UTU U 3aEMU 2 251 980 1270
[lsanoBe Ha npe3acTpaxoBaTenuTe B
3acTpaxoBaTesiHUTe pe3epBu 9 528 -519
3acTpaxoBaTesiH1 B3eMaHusi 2 056 8 354 -6 298
AKTMB MO OTCPOYEHN AaHbLM 0 0
[pyrn aktneu 77 110 77 110 0
0610 aKTUBM | 410 726 | 408 795 3954
TexHnYeckn pesepsu 210 341 214 921 -4 580
3aabmkeHnst No 3aCTPaxoBKM U KbM MOCPeAHULM 1335 2 939 -1 605
Macme No OoTCpoYEHU JaHBLM 1914 0 1914
Opyru nacveu 3995 3 995 0

O6Lwo naceu

217 584 |

221 856

4271

lNMpeBulLEeHNe Ha aKTUBUTE Hag NacuBuTe 193 141

186 939

Pasnukute B OUEHsIBAHETO Ha rOPeusnoXeHuTe [FpynuM akTMBM M NacMBM 3a LUenuTe Ha
MkoHoMmn4yecknst 6anaHc cnpsimo oueHaBaHeTo MM no MCPO ca nosicHeHu B Toukn 5.1, 5.2 1 5.3.

51 AKtuBM
5.1.1 CtonHocTtu no MNnaTtexocnocoobHocT Il

OTCpoYEHN aKBU3ULMOHHN pa3xoamn

OTcpoyeHUTe  aKBU3ULMOHHM pa3xoAuM ce B3emaT npedBua Npu KankynupaHeTo  Ha
XMBOTO3acTpaxoBaTenHWTe pe3epBu, NoOpaam KOeTo B akTMBa Ha GanaHca CTOMHOCTTa MM Cce OLEeHsIBa Ha
Hyna.

HemaTepunanHu aktmem
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MCC 38 moxe pa Obae npunoXeH 3a HemaTepuanHu akTUBM €eOWHCTBEHO M CaMO  ako
CbOTBETHUTE aKTMBM MoraT Aa 6baaT Npu3HaTh U OLLEHEHU MO cnpaBeaniMBa CTOMHOCT B CbOTBETCTBME C
N3NCKBaHUSTA, MOCOYEHN B TO3W cTaHAapT. HemaTtepuanHute akTneu TpsibBa Aa ca otaenvMmu u tpsibea
Ja MMa [JokasaTenicTBa 3a pa3MeHHW COEnKM 3a CbliMTe MnM nogobHM akTMBM, KOETO NokasBa, 4ye ca
npogaBaemMu Ha nasapa. AKO OLeHKaTa No crnpasBennvMBa CTOMHOCT Ha HeMaTepuanHute akTuea, He e
Bb3MOXHa, MM KOrato TsXHaTa CTOMHOCT MOXe [a Cce onpeaenu camo npu GuaHec KoMOMHauus,
CbIMacHO MPUIOXUMUTE MEXOYHapOOHW CTaHOapTu, Te3n akTUBM TpsibBa Oa ce oueHsBaT 3a Lenute Ha
nnaTexocnocobHocTTa CbC CTOMHOCT Hyna.

OueHkata Ha cnpaBennmBaTta CTOMHOCT Ha HemMaTepunanHmTe akTneu noymBa Ha WU3BECTHU
HECUTYPHOCTU, BBLIPEKN 4e ,D,py)KeCTBOTO pa3nojiara ¢ BbHLIHA OUEHKAa Ha CBOATa TbpProBCka MapkKa

(6paHg A3N).

[pyxecTBOTO npunara KOHCepBaTUBEH MOAXOA4 KbM BCUYKUTE CUM HemaTtepuarHu akTmBm WU ru
OLleHsIBa CbC CTOMHOCT Hyna 3a uenute Ha nnaTexxocnocobHocTTa.

3emsa u crpagum

3emdaTta n crpagute, He3aBMCUMO OT MNpeAHasHa4YeHMeTo UM (UMOTU 3a COBCTBEHW HyXOW Wnu
WHBECTULMOHHM UMOTMK) Ce OoT4yUTaT MO ChnpaBednMBa CTOMHOCT, KOATO Ce onpefenis Bb3 OCHOBA Ha
OLEHKNTE, HanpaBeHN OT He3aBUCUMMM BBbHLUHM oueHnTenn. CnpaeennvMea CTOMHOCT € LeHaTta, KosTo 6u
Ovna nonyyeHa npu npogaxba Ha akTMB Unmn ou Guna nnarteHa Npu NPEXBbPIISHETO Ha 3a4biHKEHNE Npu
obuyariHa caenka mexay nasapHM yyacTHUUM KbM daTtata Ha oOueHsiBaHe, B CbOTBETCTBME CbC
ctaHgapTute, nsgagexu ot Komncuata 3a MexagyHapogHn CtaHgapty 3a OueHka. OueHknte ce npaBsaT
eXerogHo.

MpennonoxeHunsta, WM3MNon3BaHW MNpW OLEHKaTa Ha cnpasBeanvBaTa CTOMHOCT Ha 3emsaATa U
crpagute kbM 31 gekempu 2018 r., ca pasnuyHM B 3aBUCUMOCT OT crneundukata Ha nmoTta. OueHkuTe ca
HamnpaBeHM Bb3 OCHOBa Ha TpW Nogxoda, KOUMTO ca O3HAYEHW C PasfiMyHO Terrno, M Mo TO3U HavvH e
nony4vyeHa KpavHaTa crnpaBeanuBaTta CTOMHOCT Ha umoTuTe. Manona3eaHuTe nogxoam ca: kanutanusmpaHe
Ha 6baeLwnTe napuyHM NPUXoam, NasapeH NOAX0A N pa3xo4eH NoaXona;:

o KanutanusmpaHe Ha 6baeLlumte napuyHn NpmMxoan — KanuTanuMampaHeTo Ha Aoxoda, KOMTo
6u ce nonyyun oOT oTAaBaHeTO Ha obekTa noa Haem 3a onpefeneH nepuog OT BpeMe — paBeH Ha
OCTaTb4YHUSA CPOK Ha rOAHOCT B rOAVHY;

. MasapeH noaxond Mo CpaBHUTENeH MeTod — 6asvpa ce Ha MapKeTUHTOBO MNpOoy4YBaHe U
CpaBHUTENEH aHanu3 Ha ABWKEHMETO Ha LIeHUTe Ha aHarnormyHu Ha oLeHsIBaHUTe UMOTH;
. PasxogeH noaxod — CTOMHOCTTa ce M34vucnsBa Ha 6asarta Ha pasxoauTe 3a uarpaxaaHe

WK 3aMeHsiHe Ha 3acTposiBaHMSITA W M34YUclieHaTa CTOMHOCT Ha MpaBOTO Ha cTpoex. CToMHocTTa Ha
n3rpaxxgaHe Ha HOBO CTPOUTENCTBO ce kopurmpa c KoeduumeHT 3a ekcnnoaTauuMoHHa rOOHOCT,
KoedurumeHT Ha cTpouTenHa rogHocT 1 KoeduLMeHT Ha CTOMaHCKO CbOTBETCTBUE.

CnpaBeanuearta CTOMHOCT Ha 3aeMUTe U CrpaauTe 3Ha4YMTENHO MpeBuLIaBa TaxHaTa 6anaHcoBa
CTOMHOCT, KOETO Ce AbIKN Ha pasnukata B oTYMTaHeTo (amopTmampaHa ctomHoct no MC®O), kakTo 1 Ha
JVHaMuKaTa B LEHUTE Ha UMOTUTE.

HeCI/IprHOCTTa B OLUeHABaHEeTO Ha MMOTUTE € MUHUMU3NUPaHa 4pe3 MU3MNOJSI3BAaHEeTO Ha HAKOJIKO
MeTO[a, KakTo U 4pe3 M3HaCAHE Ha Kankynauuute 3a cnpasennnea CTOMHOCT KbM BBbHLUHM OLEHUTENMN,
cneunann3npaHn B KOHKpeTHaTa obnacr.

Opyrn matepuanHm akTmem

[pyXecTBOTO NpuTexaBa TPaHCMOPTHW CPeACcTBa, MaLUMHN, CbOPBXEHNS 1 0bopyaBaHe, KOUTo ce
oTyMTaTt MNo ueHa Ha npuvaobuBaHe, M3KMOYBALLA pasxoauTe 3a exeOHeBHO 06CrnyxBaHe, HamarneHa C
HaTpynaHaTa amopTu3aums u 3arybu ot obesueHka. PbKkoBogcTBOTO npuema, Yye 6anaHcoBaTa CTOMHOCT
Ha Te3n aKTMBM e OoCTaTbyHO BnM3ka 4o cnpaBeanmBaTa UM CTOMHOCT.

NHBecTMUMM B ObLUEPHM OpYXKECTBa
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MHBecTMUMMTE B [ObLUEPHM [APYXKECTBA BKMHOYBAT aKUMOHEpPHO Yyyactme Ha ,A3UN -
XKusotosactpaxosaHe“ EAl B ,[03N — O6wo 3actpaxoBaHe“ EAL (100% yyacTtne B kanutana n 100%
KOHTPOSTHO y4acTue). 3a cnpaBegsiMBa CTOMHOCT Ha Ta3n MHBECTUUMS Ce npuema npeBULLEHNETO Ha
CTOMHOCTTa Ha aKTUBMTE Ha AbLUEPHOTO APYKECTBO CNPSIMO CTOMHOCTTA Ha nacuMBute My (T.e. pasMepbT
Ha HeTHWUTe akTMBW/COBCTBEHWUTE CPeACTBa), KaTo ABETe CTOMHOCTM Ce MU3YMCnsiBaT B CbOTBETCTBME C
n3ncKkBaHuATa Ha gupekTtmea NnatexocnocobHocT Il.

KbMm kpast Ha 2018 r. cnpaBegnmMBata CTOMHOCT Ha y4yacTMETO € oueHeHa ¢ 16 MnH. nB. Hag
HeroBaTta 6anaHcoBa CTOWHOCT.

HecurypHocTTa B OLEHsIBaHETO Ha aKUMOHEPHOTO yvacTve € MUHUMU3MpaHa nopagu Toea, ve B
obxBaTa Ha U3NCKBaHWATa Ha anpekTnaTa lNnatexocnocobHocT Il nonaga v AbLEPHOTO APYKECTBO Ha
~13W — Obuwo 3acTpaxoBaHe".

,El'bp)KaBHVI LEeHHN KHXa

[bpXaBHUTE M KOPNOpaTUBHUTE LEHHW KHWXKa MbpBOHA4YarHO ce Npu3HaeaTt Mo cnpaBennvea
cToviHocT. [NocnegpallaTta oueHKa Ha AbpXaBHUTE OBbArOBM WMHCTPYMEHTU, U3dadeHu B cTpaHaTa, ce
M3BBHPLLUBA MO CPEeAHA YMCTA LieHa 3a BCsika eMUCUs 3a NocneaHust paboTeH AeH Ha CboTBETHMS Mecel, Ha
BTOPUYHUS MexaybaHkoB nasap. KbM unctata ueHa ce AobaBa HaTpynaHUsi IMXBEH KYNOH KbM AeHs Ha
M3BBbPLUBAHE Ha OLlEeHKaTa U n3vmcreHaTa GpyTHa LieHa ce 13rnon3Ba 3a oLeHka Ha obnurauyusita.

MocneaBaliata oLeHKa Ha Yy)KAeCTPpaHHM OAbITOBY LIEHHM KHIKA Ce M3BBbPLUBA MO ropeonmcaHus
MeTO/ WK Mo nocreHa LieHa Ha CKoYeHa ¢ TsaX caerka 3a nocrefHus paboTeH AeH, Ha CbOTBETHUS
mecel, obsiBeHa B eNleKTPOHHA cucTema 3a LieHoBa MHopMaLns 3a LEHHU KHmKA. KoraTo Ha CbOTBETHUSA
nasap ce 00siIBsiBa HETHA LieHa Ha obnuraumu, nocrneaealiata UM OLIEHKA Ce M3BbpLLUBA, KaTO KbM Tasu
LleHa ce NpubaBu 4bIMKUMUST NIUXBEH KYNOH KbM AaTaTa Ha U3BbpLUBaHE Ha OLeHKaTa.

Wepapxuata Ha crnpasegnueata CTOWHOCT  oOnpedens TPW HWBA, KaTo AbpXaBHUTE W
KOPMNoOpaTUBHUTE LIEHHM KHWXa Ha [pyXecTBOTO nonagaT B MbpPBO HMBO, Tbil KaTo OTroBapsiT Ha
YCrOBMETO 3a M3MON3BaHe Ha KOTUpaHW (HEKOPUTMPaHM) LiEHN Ha akTUBEH Nasap 3a WAEHTUYHW aKkTUBWU
MW Nacuem.

Pasnukata mexagy CTOMHOCTTa Mo gupektuBata crnpsamo Tasm no MCOO ce gbmkum Ha noptdenn ot
O6bnrapckn [OLK, oTtymMTaHum no amopTuampaHa CTOMHOCT, MPU KOMTO MPOMEHWUTE B ChpaBegnvBaTta
CTOMHOCT He ce Bko4yBaT B 6GanaHcoBata ctomHocT no MC®O, HO ca 4acT OT CTOMHOCTTa Mo
L 1naTexxocnocobHocT 11

rlpeﬂ,OCTaBeHl/l CPOY4HM 0Eeno3nTn n 3aemMun

CnpaBegnuBata CTOMHOCT Ha MNpeACTaBeHUTE 3aemMu, Ce U3YUCISBaA 4Ype3 OUCKOHTMpaHe Ha
napuyHMTE MOTOLM, Bb3HMKBALLM OT TAX. 3a LenTa ce M3nonseaT mexaybaHKoBM KpMBM 3a OOXOLHOCT,
npepocTtaBeHn oT Keit bu Cu.

CnpaBegnuearta CTOMHOCT Ha NpefoCTaBEeHUTE CPOYHM AEeno3nTn ce JobnmkaBa 3HaAYMTENHO A0
Tasn no MC®O, nopagm koeTo [pyKecTBOTO He npeusyvucnsiBa 4vpes3 OUCKOHTMpaHe chnpaBeanuea
CTOMHOCT Ha Napu4yHUTE NOTOLM.

Kbm 31.12.2018 r. ekcnosunumsita no npegocTaBeHn 3aeMu ce CbCTOM OT eMuTmupaH ot Penybnuka
Bbbnrapua BbHWEH ObAr No 3akoHogaTencrBoto Ha ®depepanHa Penybnuka [epmanus. BucokaTta
OOXOAHOCT, Abfrata CpPOYHOCT U pPenTuHrbT Ha P. bBbnrapys o6ycnaBsaT NpeBUIEHNETO Ha
crnpaBeanMBaTa CTOMHOCT HaZ amopTuaupaHata ctonHocT no MC®O.

[anose Ha npes3acrtpaxoBaTesinTte B 3aCTpaxoBaTeSIHUTE pe3epBu

[sanoBeTe Ha npes3acTpaxoBaTenuTe B 3acTpaxoBaTeNHO-TEXHUYECKUTE pe3epBuTe ce oTduTar
KaTo akTuB B 6banaHca no lNnaTtexxocnocobHocrT |l.

Te ce ocHoBaBaT Ha MNPOrHO3HUTE Mapu4HUTE MOTOLM, KOMUTO Ca CBbP3aHW C YacTTa Ha
npesacTtpaxoBaTens B nrawaHusaTa 3a wetn no 6baewm 3acTpaxoBaTenHu cbbutus (T.e. NpemueH
pes3epB) N HeypeaeHW 3acTpaxoBaTteriHn uckose. bbaelmTe npesactpaxoBaTenHu obesweTeHuns, KouTo
Ce OTHacAT OO0 LWeTn, KOUTO Beye ca ypedeHW OT Mpekus 3acTpaxosaTen, He ca BKw4eHu. Toea e
Nnpu3HaToO KaTo CTaHAapTHa MpakTuKa, KoraTo MpekusaT UCK € ypedeH, AenbT Ha rnpes3acTpaxoBaTens B
pesepBuTe ce ocBoboOXaaBa 1 B TO3M MOMEHT Ce NpeBpbLya BbB B3eMaHe OT npesactpaxoBatens. Creg
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TOoBa B3eMaHeTO ce npeknacudguumpa B OanaHca n He npeacrtaejidBa 4act OT 3acTpaxoBaTesiHO-
TEXHNYECKUTE pPE3EPBU.

CneaHnTe napyvyHM NOTOUM OT Npes3acTpaxoBaHe ce B3emaT npeasua;
Bxoasim napuyHu noToum

. BsemaHuss no npesacTpaxoBaTenHy [OOroBOpWM 3a nnawlaHus Mo LWeTU Wunuv apyru
06e3LeTeHns 1 B3eMaHNs 3a CBbp3aHNTe pasxoau;

o Mpuxogn OT npe3acTpaxoBaTefiH KOMUCUOHU U AsnoBe B neyan6ata B TeXHUYECKUs
pe3ynTarT, CBbp3aHu C MHANBUAYANHU Npe3acTpaxoBaTesiHv JOroOBOPW.

N3xoaawum napuyHmn notoum
. BbaewmTe npemumn No npesacTpaxoBaTenHUTE J0roBopwy;
. YuacTve B nevyan6arta no npesacTpaxoBaTeNHUTE J0roBOpU, ako € PerieBaHTHO.

Pa3xoauTe, CBbp3aHM C BbTPELIHMTE MpesacTpaxoBaTeriHu npouecu, He TpsibBa da ObaaT
BKMIOYEHN B W3YMCIEHMEeTO Ha [ena Ha npesacTpaxoBaTenure B 3acTpaxoBaTeNHO-TEXHUYECKUTE
pesepBu. Tean pasxoau ce B3emaT Mpeasua Npv U3YUCNsiBaHETO Ha OpyTHaTa Haii-gobpa oueHka Ha
3acTpaxoBaTeNHO-TEXHUYECKUTE pe3epBU.

N3uncnsesaHeTo Ha Aena Ha npesacTpaxoBaTenuiTe B 3acTpaxoBaTeNHO-TEXHUYECKUTE pe3epBu
TpabBa ga credBa CbLUMTE NPUHLMNM U METOAOMOMMS, KaTo Npu U3YNCNABAHETO Ha Hali-006pa oLeHka Ha
3acTpaxoBaTeNHO-TEXHUYECKUTE Pe3epB.

He ce n3uncnsiea nobaeka 3a PUCK OTOENHO 3a npe3acTpaxoBaTeriHnTe B3eMaHU4A. D,o6aB|<aTa 3a
puUCK, BKIn4YeHa B 3acTpaxoBaTeliHO-TEXHUYECKUTE pe3epBu, Ce un3dncndaesa Ha HEeTHO OT
npe3acTtpaxoBaHe OCHOBA.

Pe3ynTtaTbT OT W34YMCNEHMETO Ha [fena Ha npesacTpaxoBaTenute B 3acTpaxoBaTerHo-
TEXHUYECKNTE pe3epBM Ce KopurMpa 3a ovyakBaHuTe 3arybum B pesyntar Ha GanuT Ha
npesacTpaxoBaTenute. Tasn KOpekuuss ce OCHOBaBa Ha OLEHKa Ha BeposiTHOCTTa OT hanuT Ha
npesacTpaxoBaTens U cpegHaTa 3aryba, npousTuyalla OT Heu3nbiIHEHMETO Ha 3agblvkeHuaTa ("3aryba
oT dpanuT"). ToBa BOON A0 NPOEKUMATA Ha OOMbIHUTENHM NapUYHM NOTOLM, CBbP3aHU C HEU3MbITHEHNE
Ha npesacTpaxoBaTenuTe.

Cnepasa ga ce otbenexu, Ye AenbT Ha NpesacTpaxoBaTenuTe B 3aCTpaxoBaTeNHO-TEXHUYECKUTE
pesepBM € Hal-BaxeH 3a 3adblkeHuaTa no obuwo 3acTpaxoBaTenHute  Oorosopu.  3a
XMBOTO3aCTpaxoBaHeTO AeNnbT Ha npesacTpaxoBaTenuTe B 3acTpaxoBaTeNHO-TEXHUYECKUTE pes3epBu e
3HAYUTENHO No-Marsko maTepuaneH.

SaCTanOBaTeJ'IH n B3eMaHuaA

MapuyHMTE NOTOLM, CBBbP3aHN C HENOCTBLNWUAM NPEMUM MO 3acTpaxoBaTeNHUTE AOroBopu (ToBa ca
npeMmmmTe, KOMTO Ca HaducneHn, Ho TpsibBa Aa ce nonyyaT B ObAelle), KakTo M NapuyHUTE NoTouM OT
npeasiBeHN pPErpecHn WUCKOBE, Ca BK/OYEHM B HaW-gobpata OueHKa Ha TEeXHUYECKUTE pe3epBu
(npemuiiHuTe pesepsun). CnepoBaTenHo B3eMaHWATa, CbOTBETCTBALLM HA Te3M MPEMUN U NPeasBEHU
perpecHu UCKOBe, Ce OLIEHSsIBAT C HyneBa CTOMHOCT B GanaHca no NnatexocnocobHocT Il.

Mo OTHOLWEHME Ha OCTaHanuTe B3eMaHusl, ce M3nons3ea OanaHcoBaTa CTOMHOCT (HamaneHa ¢
HaTpynaHa obeslueHka), nopaan akTa, 4Ye Te3n B3eMaHWsi Ca KPATKOCPOYHM M ChpaBegnvBata UM
CTOMHOCT € gocTtaTb4HO Onm3ka oo GanaHcoBaTa.

HeCVIl'ypHOCTTa B OUeHABaAaHEeTO Ha 3acTpaxoBaTesiHuTte B3eMaHud € MWHUMMU3NpaHa 4pes
M3KMKYBAHETO Ha 3acTpaxoBaTesiHuTte B3eMaHUd C HeHacTbnuil nagex, T.K. [npunaraHe Ha
KOHCepBaTuBEH noaxoa.

5.1.2 CtonHoctu no MC®0O

MoapobHa nHdopmauusa 3a onpedensaHeTo Ha CTOMHOCTTa Ha aktuBuTe Nno MCO®O moxe fa 6bae
HamepeHa B Oenexka 2.5 ,00600WeHME Ha CbLIECTBEHUTE CYETOBOAHM MONMUTUMKM® OT [oanwwHuS
nHamBuayaneH omHaHCoB oT4eT Ha [pyxecTtBoTo 3a 2018 r.
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OTCpO‘-IeHI/I aKBU3NLNOHHW pa3xoaun

OTCpoYeHNTE aKBM3NLVMOHHM pPa3xoam NpeactaBnsaBaT akBU3ULNOHHM KOMUCUMOHHWN, OTYETEHM Npe3
duHaHCOBMSA nepuon, CBbP3aHM CbC CKMYBAHETO Ha 3acTpaxoBaTenHuMTe [OroBOpW, KOMTO ca
OTCPOYEHM 3a Nepuoam crnepn garata Ha oTvyeTa 3a (PMHAHCOBOTO CbCTOSIHME. AKBU3MLMOHHUTE pasxoaun
ce OoTCpo4BaT Mo aKTHEpPCKM MEeToau A0 CTErneHTa, B KOATO NocnegHuTe ca Bb3CTaHOBMMMK OT Obaewunte
3acTpaxoBartenHu npemuu. Cnep nbpBOHAYaNHOTO CU npusHaBaHe kaTo OTCPOYEHWN aKBU3ULMOHHM
pasxogu, Te ce amopTu3MpaT BbpXy OYakBaHWsl CPOK Ha NnoaabpXKaHe Ha Aorosopa (CPOK HA MHKacvpaHe
Ha 3acTpaxoBaTeNHUTE NPeMUKn) KaTo MOCTOSHEH MPOLEHT OoT npemuuTe. OTCpOYEHUTE aKBUIULIMOHHM
pasxoamn ce oTNMCBAaT, KOraTto CBbp3aHuTe C TAX OOroBopu GvBaT NpekpaTeHn - Nopagu HacTbMNBaHe Ha
3acTpaxoBaTeniHo cbOMTME, NPeaCPOYHO npekpaTaBaHe (0TKyn) Unu cnyxebHa nNukeugaumsi.

HemaTepmanHM aKTUBU

HemaTtepunanHute aktmeu, NpugobuTn KaTo OTAENEH aKTMB, Ce OLEeHABaT MbpBOHAYasnHo no ueHa
Ha npugobuBaHe. LleHaTa Ha npugobvBaHe Ha HemaTepuanHuTe akTueu, npugobutn B OGU3HEC
KOMOMHauus, e TaxHaTa cnpaBensinBa CTOMHOCT Ha AartaTa Ha npuaobusaHeTo. Cnen NMbpBOHAYANHOTO
npuaobvBaHe HemaTepuanHuTe akTUBM Ce OTYUTaT MO LeHa Ha npugobuBaHe, HamaneHa C HaTpynaHaTta
amopTusaumst n 3arybm ot obesueHka. CpokoBeTe Ha Mone3eH XMBOT Ha HeMaTepuanHuTe akTuBM ce
OnpenenAaT KaTo OrpaHUYEHN.

ObnroTpaHyn matepuanHu akTuem

ObnrotTpanHnTe matepuanHu akTMBK BKITHOYBAT 3eMU U Crpagm 3a COGCTBEHM HYXXAW, TPAHCMOPTHM
CpeAcTBa, MaLlUWHKN, CbOPBXEHUS U obopyaBaHe M ce OT4MTaT Mo LieHa Ha npuagobuBaHe, M3kNYBaLla
pa3xoauTe 3a exefHeBHO obcrnyXBaHe, HamarneHa ¢ HaTpynaHaTa amopTusaums un 3arybu ot obesueHka.
Pasxoante 3a nogMsiHa UMM OCHOBEH Npernea ce KanutanuaupaT, KoraTo Bb3HUKHAT M ako € BEePOSITHO
OpyxecTBoTO Aa nonyyn 6baeLwm MKOHOMUYECKM NON3un, CBbp3aHn ¢ obekTa 1 ueHaTta Ha npugobuBaHe
Ha obekTa Mo)ke ga 6bae oLleHeHa HageXaHo.

MHBeCTVILI,I/IOHHI/I MMOTU

n'prOHa‘-IaJ'IHO MHBECTULUMNOHHNUTE NMOTK Ce OUEeHABAT NO LeHa Ha I'IpVID,O6I/IBaHe, KOATO BKIO4Ba
pa3xoauTe no caenkarta. Pasxogute 3a nogmsiHa Ha 4acTM OT WUHBECTULMOHEH MMOT Ce BKIOYBAT B
HeroBaTa 6anaHcoBa CTOMHOCT, KOraTto Teau pa3xoaun obaaTt M3BBbPLUEHN MNMpK ycrnosue, 4e OoTroBapdaT Ha
Kputepunte 3a npu3dHaBaHe Ha WHBECTUUMOHEH WMOT, pa3xoaute 3a TeKyla nogapbXKa Ha
WHBECTULMOHEH MMOT Ce OT4MTaT B OT4yeTa 3a nedanbarta wnu 3ary6aTa. Cnen NMbpBOHAYaNIHOTO
npn3HaBsaHe, WHBECTUUMOHHUTE WMMOTU Ce OT4MUTaT NO cnpaBeannBa CTOMHOCT, KOSAITO OTpa3dBa
nas3apHuTe ycnoBuAa KbM OaTaTa Ha OT4eTa 3a CbI/IHaHCOBOTO cbeTosiHme. [levanbute mnu 3ary6MTe,
Bb3HUKBALLKM OT NMPOMEHU B cnpaBennmnBute CTOMHOCTU Ha WHBECTULMOHHUTE MMOTW, Ce BKtoYBaT B
oTyeTa 3a nevyanbara nnm 3ary6aTa 3a OT4eTHUA nepuoa, B KOMTO Bb3HMKBAT.

MHBecTuumn B obLUEPHM OpYKECTBa

NHBecTMuunTe Ha [pyXecTBOTO B AblLUEPHM ApyXecTBa ce OoTyMTaT B OTyeTa 3a (PUHAHCOBOTO
CbCTOSIHME MO LEeHa Ha npuaobuBaHe. KbM patata Ha oTdyeTa 3a (DUMHAHCOBOTO CbCTOSHUE,
PHKOBOACTBOTO € M3BbLPLUMIO Npernea 3a obesleHka Ha Te3n MHBECTUMLMM U € NMPELEeHUNo, Ye He ca
Hanuue UHAMKauuM 3a Takaea.

ﬂ,'bp)KaBHI/I LEHHN KHMXa N KOpnopaTnBHU LEHHU KHWXKa

Ako [IpyXecTBOTO e onpeaenuno gageH UHaHCOB akTMB KaTo AbMTOB, NPU MbpBOHAYarHOTO My
npusHaeaHe, Ha 6a3a 6M3Hec Mogena 3a yrnpaBrieHUe Ha MHCTPYMEHTa U XapakTepuCcTUKUTE Ha
[AOroBOPHUTE NapuyHM NOTOLM, TOW ce Knacuduumpa B e4Ha OT CregHUTe KaTeropum:

- Nno amopTM3MpaHa CTOMHOCT;
- no cnpasensiMBa CTOMHOCT Npe3 Apyr BceobxBaTeH 40X0s;

- no cnpaBeafniMBa CTOMHOCT npe3 nedanbarta wnu 3arybaTta.

,D,py)KeCTBOTO npuTexXxasa LEeHHU KHXXa No BCAKa ejHa OT ropenoco4veHnTe
KaTeFOpVII/I.npe,D,OCTaBeHVI CpO4HM Oeno3nTtun, 3aemMn n gpyrn s3emaHuns
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MNpegocTaBeHUTE CPOYHM AEMno3nTv, 3aeMu U OpYyrn B3emaHus ca HeaepuBaTMBHUM (DUHAHCOBM
aKTUBU C (UKCUpaHM WUNK onpedensiemMy nnallaHusi, KOUTO He ce KOTMpaT Ha akTMBeH nasap. Tesu
hMHaHCOBM aKTMBM MbpBOHAYanHoO ce MpusHaeaT Mo LeHa Ha npugobuBaHe, KOATO € cnpaBegnuBaTta
CTOMHOCT Ha NraTeHoTo 3a NpuaobmBaHeTo Ha (PMHAHCOBUTE aKTVMBM Bb3HarpaxaeHue. Beuuku pasxoam
Mo caenkarta, KOUTo ca NpPsiko CBbpP3aHu ¢ NpuaobrBaHeTo, CbLLO Ce BKMYBAT B LieHaTa Ha npugobreaHe
Ha duHaHcoBMTe akTuBu. Cried NMbpBOHAvanHata OueHKa, KpeauTuTe U B3emMaHusiTa ce OueHsiBaT Mo
amopTu3MpaHa CTOMHOCT, KaTo ce npunara MeToabT Ha edeKkTUBHUS NuMXBeH npoueHT. MNevanbute u
3arybute OT KpeauTMTe U B3emaHusiTa ce Npu3HaBaT B OTYeTa 3a nedvanbata unu 3arybarta, KoraTto
KpeauTute u B3eMaHusiTa 6baaT oTnnMcaHn Unu o6esLeHeHN, KakTo U Ypes npoLieca Ha aMopTM3aLms.

[sinoBe Ha npe3acTpaxoBaTenuTe B 3acTpaxoBaTenHUTe pe3epsu

[py>XecTBOTO NPEXBbLPIIA 3acTpaxoBaTeNHMsA PUCK B 0BMYaiiHNA XO4 Ha AEWHOCTTa CU MO OCHOBHU
BUOOBe 3acTpaxoBku. [lpesacTpaxoBaTenHute akTMBM NpeacTaBnsABaT canga, Ob/KMMU - OT
npesacTpaxoBaTenHu komnaHui. CymuTe, noanexalm Ha Bb3CTaHOBSIBaHe OT npesacTpaxoBaTenu, ce
oLeHsIBaT Mo Ha4vH, NocrneaoBaTeneH C pe3epsa 3a HeusnnaTeHn NPeTeHUUN Unn ypeaeHn npeTeHumum,
CBbP3aHN C MOMUUM, NMPEXBLbPIIeHN KbM NpesacTpaxoBaTens, U KOUTO ca CBbp3aHW CbC CbOTBETHMS
npesacTpaxoBaTtenieH OoroBop. PasrpaHvyaBame crefHWTE BWOOBE TEXHUYECKM pe3epBU C AAn Ha
npesacTpaxoBaTtenure:

o [an Ha npesacTpaxoBatensa B NpeMUnUHUTE pes3epBu: YacTtta OT OTCTbNEHUTE HAYUCIIEHM
npeMmn, KOSiITO ce oTHacs [0 Obaewm nepuogu, ce 3anvMcBa KaTo Osn Ha npesacTtpaxoBaTens B
NPEMNUNHUTE PE3EPBMY;

o [an Ha npe3acTpaxoBaTens B pe3epBuUTe 3a BUCSLLM MIallaHus: cbAbpXka OTCTbreHaTa
4acT OT pe3epBa 3a BUCALLM NnaLLlaHus.

3acTpaxoBaTenHn B3eMaHus

B3emaHusiTa No 3acTpaxoBaTenHW onepauun BKMOYBAT B3EMaHWs NO AWPEKTEH OU3Hec M no
NPUEeTO aKkTMBHO Mpes3acTpaxoBaHe. Te ce nNpu3HaBaT, Korato CcTaHaT AObMKUMKU NpeMuniTe Mo
3acTpaxoBaTtenHu gorosopu. lNpu nMbpBOHA4YanHOTO MM MpuU3HaBaHe, Te Ce OLeHsIBaT Mo cymaTta Ha
BCUYKM OBIHKMMU U NONYyYEeHN NPEMUN NPe3 OTYETHUS! NEPMOZ NO 3acTpaxoBaTesiHW JOroBOPU.

SaCTanOBaTeJ'IHl/ITe B3eMaHuA BKIHOYBAT U B3eMaHUA MO npeaaBeHn perpecHn NCKOBeE.

Cnep nbpBOHA4YanHOTO MM NpuU3HaBaHe, B3EMaHusATa Nno 3acTpaxoBaTesiHn onepauuu ce nognarat
Ha npernep 3a obe3ueHka, korato cbouTUATa UnNn obcrtoaTencTearta nokasear, Ye 6anaHcoBaTa CTOMHOCT
MOXe Aa He 6bae Bb3cTaHoBeHa. MHauKaumm 3a obesLeHka CbLeCTByBaT, KOraTo 3aCTpaxoBaHOTO fmue
MMa MNPOCPOYEHN ABLIMKMMU NpemMun KbM [pyKeCTBOTO, KaTo 3a pasfnuyHuUTE npoayktn Opos Ha
NPOCPOYEHNTE OBIMKUMM NPEMUM € pasnuyeH. [Npn Hanuumne Ha 3aryba oT obesueHka, T ce oTpassiBa B
oTyeTa 3a nevanbarta unu 3arybara.

BaemaHusata no 3aCTpaxoBKn cCe OoTnmcBaTt, Korato obpoat YAOOBJIETBOPEHN KpUTEpUnTe 3a
OoTnncBaHe Ha CbVIHaHCOBVI aKTUBW.

5.2 TexHU4YecKu pesepsu

5.2.1 CtonHocTtu no MNnaTtexocnocooHocT Il

Kato uano, TexHudeckuTe pe3epBu, MNpeacTaBeHn B  UMKOHOMMYECcKMss BGanaHc no
MnatexxocnocobHocT Il Tpabea ga ce msuucndaeBaTt KaTto cyma Han-gobpaTta mm nporHosa u gobaska 3a
pUCK:

Han-gobpaTta nporHo3Ha oueHKa CbOTBETCTBA Ha BEPOSITHOCTHO MpeTerneHarta cpefHa
CTOMHOCT Ha ObaelunTe napuyHM NOToUM, KaTo ce B3eMe npeasuna CTOMHOCTTa Ha napuTe BbB BPEMETO U
Ce 13Mnon3Ba CboTBETHaTA CPOYHA CTPYKTypa Ha DE3NMXBEHNTE NMNXBEHN NPOLIEHTH.

[ob6aBkaTa 3a pUCK ce M34MCnsiBa Ype3 onpedensiHe Ha pa3xoauTe 3a NpeaocTaBsiHe Ha
HanM4yHM COOCTBEHM CpPEACTBa, pPaBHW Ha KanuTanoBWUTE W3WCKBaHWS 3a MNNaTeXoCnoCoOHOCT,
HeobOXxoOuMKM 3a NOKpuBaHe Ha ObaewnTe 3agb/KEHMS NO 3acTpaxoBaTeNHW U npesacTpaxoBaTeriHu
porosopu. CTaBkaTta 3a LieHaTa Ha kanuTana ce onpeens oT perynaropa u e pasHa Ha 6%.
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W3knioveHre oT M3NCKBAHETO Aa ce U3vmcnm Ham-gobpa oueHka n gobaBkaTta 3a puUck ce npasu 3a
3acTpaxoBaTenHu 3a4bIDKEHUSA, 338 KOUTO CTOMHOCTUTE MoraT Aa 6baaTt Bb3npousBegeHn No HadexaeH
HauMH 4pe3 MHAHCOBM MWHCTPYMEHTU, YMATO [AOCTOBEPHA MasapHa CTOMHOCT € HabniogasaHa.
CToMHOCTTa Ha TEXHMYECKUTE pe3epBn, CBbp3aHM C Tesn Gbaelwmn napuyHM notoum, ce onpegens "kato
uano” (T.e. HAMa OTAENHO U3YUCnsABaHe Ha Han-gobpaTa NPorHo3Ha oueHka u gobaekata Ha pucka), Bb3
OCHOBa Ha nasapHaTa CTOMHOCT Ha (PMHAHCOBUTE MHCTPYMEHTN.

Ha npaktuka, TeXHUYecKUTe pes3epBU, UIYUCIIEHM KaTo UAMNO ce OTHacaT Ao nopTdenna ot
[OroBopu CBbpP3aHN C UHOEKC U AAN0BE B MHBECTULMOHHU hOHOOBE.

TexHU4ecknTe pesepBu Mo XNMBOTO3acTpaxoBaHE KaTo LSO ca CBbp3aHKN C Te3W 3acTpaxoBaTesiHu
3adbiHKEHNS, KOUTO ce "M3umncnsiBaT Ha TexHuvecka 6asa, 6rmska 4o Tasu Ha XMBOTO3acTpaxoBaHETO",
[Opn ako Te He ca 3acTpaxOBKM XMBOT OT YMCTO NpaBHa rrnegHa Ttodka. Ha npaktuka knacuduumpaHeTo
Ha 3adbIDKEHUSTa MO XMBOTO3acTpaxOBaHe pecn. 3aabiikeHusTa no obLo 3acTpaxoBaHe ce OCHOoBaBa
Ha aKTHEPCKM TEXHWKW, M3MNOMN3BaHM 3a U3YMCNSIBAHE Ha TeXHMYEeckuTe pesepBu. ToBa pasgensiHe e
cneundunyHoO 3a perynatopHata pamka no [narexocnocobHocT |l, Boan OO HSKOM KnacudUKaLMOHHN
pasnuuus ¢ 6anaHca no MCoO.

3a usuncnsiBaHe Ha Hal-gobpaTa OUeHKa 3a 3a4b/IKeHMsITa MO KMBOTO3acTpaxoBaHe, pecrn. no
obL0 3acTpaxoBaHe, AoroBopuTe TpsibBa Aa 6bae pasferneHy B Taka HapeyeHUTe "XOMOreHHU PUCKOBM
rpynu". ToBa ca rpyna oT AOroBopu C NogobHM XapaKTEPUCTUKM U AMHAMMKa, 3a KOMTO MoraTt ga ce
M3Non3BaT CblLUMTE AOMNYCKaHMS MPU NPOEKUUSITA HA 04aKBaHUTE NapUYHM NOTOLM MO 3aCTPAXOBKMU.

3a fOa ce nony4yu Han-gobpaTta oueHKa, KOATO CbOTBETCTBA Ha BEPOSATHOCTHO npeTerneHata
cpeHa CTOMHOCT Ha 6baeLwuTe NnapuyHM notouu, Tpsbea Aa ce B3eMaT nNpeaBu BCUYKU HECUTYPHOCTM B
napuyHuTe notouun. ToBa obaye He o3Ha4aBa, Ye Hail-gobpaTta oLeHka TpsAbBa aa BKMYBa HaabaBka 3a
HECUTYPHOCT.

Bkno4BaHeTo Ha Teau HEeCUTypHOCTU N3NCKBA HAKOUN XapaKTepUCTUKMN Ha Napu4HUTE noToun ga ce
oTyMTat B MeTogonorusiTa 3a oueHsaBaHe. Tosa nopaxaa KOHKPETHU npeanonoXxXeHna OTHOCHO
HEeCUTYpHOCTTa OKOJ10 CrneAHNTe XapakTepUCTuKku:

BpemeTo, yectoTata 1 TexecTTa Ha 3acTpaxoBaTesniHuTe cbbuTus.

onemuHaTta Ha WweTuTe U BpeMeTo, HeOBX0aUMO 3a ypexxaaHe Ha npeTeHuuuTe.

Pa3smepa Ha pasxoguTe.

[MoBeaeHNeTo Ha 3aCTpaxoBaHMS.

OuvakBaHOTO 6baeLLo pasBuTME KaTo Gbaewmn gemorpadcku, pugndeckn, MeanumnHCKn,
TEXHUYECKN, COUMarnHu, €eKOMNOrMYHW MPOMEHW, BKIIKYUTENHO WHNaumsTa, cneumuyHn KakTto 3a
oTAenHusa cybekT Taka v 3a uenua noptdenn. Hanpumep, B AageHa cTpaHa, TOBa MOXe [a BKMoYBa
NPOMEHU B 3aKOHOAATENCTBOTO, AaHBYHOTO obnaraHe, Unu pasxoanTe 3a CoumanHn rpuxu.

B3anmo3aBucMMoCT Mexay pasnuyHnuTe M3TOYHULM HA HECUTYPHOCT.

TpFI6Ba Oa ce nMa npegBsuna, 4e To3n CNnUCHLK € NPUNoXnM 1 3a 3agblnKeHnATa no obuio n 34paBHO
3acTpaxoBaHe.

Mpn n3uucnssaHe Ha Han-gobparta oueHka ce npaBu NPOEKUMS Ha ovakBaHUTe ObaeLun napuyHmn
noToum.

MapnyHuTEe noTouM BnocrneacTBue ce AUCKOHTUpAT, KaTo ce U3Momn3Ba cpovHaTa CTPyKTypa Ha
0e3nnxBeHNTE NMXBEHM NPOLEHTU, NPeanncann oT perynatopa. B 3aBMCMMOCT OT ycrnoBusiTa Ha nasapa,
Moxe ga ce gobass cnpep (Taka HapedeHaTa "Kopekumst 3a NPOMEHNNBOCT", onpeaeneHa oT perynaTtopa)
KbM Tasu KpuBa, 3a [a ce B3eMe npeasu B ObITOCPOYHUA MHBECTULMOHEH XOPU3OHT Ha aKTUBWUTE 3a
NMOKPUTME 3acTpaxoBaTeENHUTE 3a0bIDKEHMS.

KopekuuaTta 3a NpoMeHNMBOCT € NnpoekTupaHa Aa npeanasu 3acTpaxoBaTenuTe C ObIrOCPOYHU
3adb/KEHNA OT BbB3AEUCTBMETO HA WU3MEHYMBOCTTA BbBPXY KanuTanoBaTta WM NOo3vumsa Mo
MnatexocnocobHocT Il. Kopekumsita 3a npoMeHnMBOCT ce 6a3npa Ha KOpeKuusa 3a PUCKOB CNped BbpXy
akTuBuTe B pecdbepeHTHO noptdonuno. Ta ce geduHMpa KaTo pasnuka Mexay nuxseHaTa CTpyKTypa Ha
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akTMBUTE B pedepeHTHOTO nopTdonmno, cboTBeTHaTa 6e3puckoBa KpuBa M dpyHOaAMeHTaneH cnpepj 3a
KpeauTeH puck. MNMonpaBkaTa 3a M3MEHYMBOCT ce npenocTaBs M akTyanusupa oT EIOPA n moxe pa ce
pasnuyaBa crnopes OCHOBHUTE BanyTh U pasnuyHUTE ObpXKaBu.

TexHn4eckn pe3epsBu Mno XXnMBOTo3acTpaxoBaHe

3a 3agbiKeHUsiTa Nno XMBOTO3acTpaxoBaHe, Npu MPOrHo3npaHe Ha GbaelmTe NapuyHU NOToLM,
ce 13nonaBaT Taka HapeyeHuTe "NnoJobHM Ha XXMBOTO3aCTPaxoBaHETO TEXHUKN" .

Mapu4HMTe NOTOLM 3a 3a4bIDKEHUSA MO XUBOTO3aCTpaxoBaHe ce MocTposiBaT nonvua no nonuvua.
Camo B crnyyaute, KoraTo M34uCreHMETO nonuua no nonuua € HenpakTUYHO, nonuuuTe mMoraT ga ce
rpynupar, a crieg ToBa METOAONOMMA ce npurnara KbM rpynata ot nonvuu. ToBa rpynvpaHe e obekT Ha
CTPUKTHW ycnosus (Tpsabsa ga Aasa NpubNM3MTENHO CbLyMTe pe3ynTath KaTo U34YMCMEHNETO nonuua no
nonuua).

CnegHnte napuyHuTe notoum TpsibBa ga Obaart B3eTu nNpensug, 3a ga ce Hanpaswu Han-gobpaTta
OLeHKa Ha 3agbl/mKeHMsiTa No XXMBOTO3aCTpaxoBaHe:

Bxogsuwurte napuyHu _noTtoum TpsibBa Aa BKNOYBAT MNOHE OpyTHUTE NpemMun cnep OaHbK,
BKITOMEHM B rpaHMLMTE Ha AOroBopa KbM faTtaTa Ha oueHka. CneaBa aa ce otbenexu, vye rpaHuumTe Ha
[Oroeopa, MoXxe npu HAkou cnyyam He ca egHakeu 3a MCOO u MNMnatexocnocobHocT Il. B gonbnHeHue,
BCUYKM MapU4HM MNOTOLM, MPOM3TUYALLM OT Te3n npemMun ce B3eMaT NpeaBua Hanpumep pasxoaum,
KOMWCUOHHM U rapaHuun. Bb3BpblUiaemMocTTa Ha MHBECTULMAUTE (NNXBU, OUBUAEHTH, ...) HE ca B3€TU nop
BHUMaHMe. 3a OOroBoOpM CBbP3aHW C MHAEKC WM C OSAMNOBE B MHBECTUMUMOHHM (DOHAOBE Ce B3vMaT
npeasua caMo PUCKOBUTE MPEMUN, CBBbP3aHN C HEXEKMPaAHATa YacT OT 3aab/HKeHUsTa.

U3xoasauimTe napuyHu noToum Tpsibsa Aa BKNOYBAT Hal-Marsko:

o MannawaHe Ha [OroBOpHUTE 3aAdbIDKEHUS KbM NpuUTeXaTtensas Ha nonvum  u
B6eHedumumeHTuTe. [MapuyHuTe nOTOUM NO AOrOBOPHM  3adbilKeHMs cnegBa [ga  BKwo4Bar
(Hems4epnaTeneH CnNUCHK):

o MaTiopeTeTHM nnaLaHns;

O6e3LeTeHns 3a CMBbPT

O6e3LeTeHns 3a HepaboTocnocobHOCT

Mnawanna 3a oTkynu

AHIOUTETHU NNawaHus

BGoHycu 3a y4acTue B nevanbaTa (Hanpumep mHaHcoBa UK nevanba OT CMbPTHOCT)
MnawaHnsa no 4ONbAHUTENHU NOKPUTUS

MnawaHna no weTtn B HaTypa (ako CbLieCcTByBa TakaBa) KOMTO 3acTpaxoBaTeNsT AbiKu
crnopep ycnosusTa Ha 4orosopa

o Bb3HukHann pasxoaum npu o6GCNy)XBaAHETO Ha 3acTpaxoBaTerHuTe 3adbihKeHus, KaTo:
afMVHUCTPaATUBHM pasxoan, pasxoamn 3a yrnpaBrieHne Ha UHBECTULMMW, aKBU3ALMOHHN Pa3xoan, PEXUNHN
pasHocku. [NpoekuunsaTa Ha pasxoaute TpsabBa Aa BKNOYBa ovakBaHaTa 6baelwa nHdnaums.

® O O OO O O

FlpoeKums:lTa Ha napunyHnTe noTouun BKIMO4YBa CbLLO onunn U rapaHuyumn, KOUMTO Ca CBbpP3aHU CbC
3acTpaxoBaTesiHna Aorosop.

Onuua no 3acTpaxoBaTerHUA p[AoroBop ce pJeduHupa KaTo NpPaBOTO 3a MNPOMEHU B
3acTpaxoBatenHute obeslweteHns, Kouto Aa 6baat npegnpuetv no m3bop Ha npuTexartensa cu
(obukHOBEHO npuTexaTensa Ha nonuvuaTta), nNpu YCroBUS, KOUTO Ca yCTaHOBEHM B gorosopa. [1o To3m
HauvH, 3a [a ce 3afencTsa eHa onuus, € HeobXoAMMO Cb3HATENHO pEeLUeHne Ha HENHWUS npuTexaren.
Mpumepm 3a Takmea onuuu ca:

. Onums oTkynHa CTomHOCT: MputexaTenaT Ha nonuuaTta uMa npaBo U3USAIO UM YaCcTUYHO
Ada ce noTKynM nomvuata W ga nonyyn npegBapuTenHo onpegeneHa duKkcupaHa cyma.
[MpekpaTsaBaHe Ha nnawaHe no nonuuarta: MNputexatensaT Ha nonuuaTa uma nNpaBo Aa cnpe Aa nnawa
npeMmM 1 ga NpPoOMEeHW ctaTyca Ha nonuTukaTta, OO CbCTosHMe, uannaTteHa. [nawaHvaTta He moxe aa
ObaaT NnogHoBEeHM OTHOBO B ObAelLLe.
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o Onums NaTeHTHOCT: rlpVITe)KaTeJ'IFIT Ha nonumuarta umMa rnpaBo 4aCTtTn4HO Ui HanbJ/IHO Oa
crnpe ga nnatla npemMmn, Ho C Bb3MOXXHOCT 3a NOBTOPHO akKTUBUpPaHe Ha nnallaHnATa B 61:,qeu4e.

®duHaHcoBa rapaHuusi € Hanuue, Korato MpuUTexaTensT Ha nonuuata uma Bb3MOXHOCT Aa
NpexBbpnun 3arybun Ha 3acTpaxoBaTEeNHOTO APY)XECTBO UMK Aa Nony4y OMbIHUTENHN 40X0oAM B pe3ynTaT
Ha pasBMTUETO Ha (UHAHCOBUTE MPOMEHNMBU (HanpvMep Bb3BPbLLIAEMOCTTa Ha nopTdenna oT
WMHBECTULMMTE 3a MOKPUTME Ha pe3epBuTe, MPOMEHWN B MHAEKCUTE, U T.H.). MapaHuunTe obMKHOBEHO ce
npunarat aBTOMaTUYHO (MEXaHU3MbT € yKasaH B YCroBMATa No nonuuata) v No To3u HAYMH He 3aBUCK OT
Cb3HaTEeNHO peLleHNe Ha NpuTexaTens Ha nonuuaTa.

I'Io-/:l,ony € JaaeH HeunsdvepnarterneH CnNMCbK Ha npumepun Ha oo (bI/IHaHCOBI/I rapaHuumn, KOUMTo ce
M3MNONI3BAT B XXMBOTO3acCTpaxoBaTesiH AOroBoOpun:

o FapaHTMpaHe Ha WMHBECTUPAHUA KanuTtasn:. BKN4YBa rapaHuma Ha nNbpBOHAYaTHOTO
MHBECTUPAHUAT Kanutan , OOVKHOBEHO 00 onpeageneH rnpoueHT. ToBa moxe ga ce pa3rnexana Kato
rapaHTnpaHa nmxsea oOT 0%. Hanpmmep rapaHTnpaHa Bb3BpPbLLAEeMOCT Ha UHBECTUUMUTE B CBBLP3aAHU C
MHOeKkcn mnm NHBeCTULUMOHHU (*JOH,EI,OBG 3aCTPaxoBKN KNBOT.

. FapaHTMpaH MUWHMUManNneH pA[oxon OT WHBeCTUUUMU: Pa3npe,u,enﬂ ce MUHuUMalnHa
AOXOOHOCT OT WHBEeCTUUunn. Hanpl/lmep 3aCTpaxoBka C TrapaHTumpaHa MuHMMalriHa AOOXOAHOCT, WU
NMPOMEHNNBO, HErapaHTUpaHO AONBbITHUTENHO y4acTne B Joxoaa.

° MuHumManHu rapaHTnpaHu ob6e3LleTeHus. HanpunmMmep Bb3BpaLlaemMocCT Ha
NbpBOHAYanHaTa MHBeCTuUUuA.

AKo B nonuuaTa e npeasuaeHo AOMbIHUTENHO y4acTUe B AOX04UTe, TOBa yd4acTue CbLyo TpsibBa
Aa 6baaT BKMYEHO B NPoeKUMsaTa Ha NapuyHUTE NnoToLu.

TexHn4yeckun pesepsu Mo o6l 3acTpaxoBaHe

3a pesepBute no obLLO 3acTpaxoBaHe, Ce M3MOM3BaT Taka Hape4veHuTe "nogobHu Ha obLoTO
3acTpaxoBaHe TEXHUKN".

MnaTtexocnoco6HocT |l ManckBa M3YMCrNeHVATa [a Ce W3BbPLIBAT OTAENHO 3a MNpPeMuiHUTeE
pe3epBu 1 3a pe3epBuTe 3a NPEACTosALMTE NNallaHns:

MpemuiiHUTE pe3epBu ce OTHACAT A0 CbOMTUS, HAaCTBLNUNK crieq gaTaTta Ha oueHKkaTa M no
BPEME Ha OcTaBallusa nepvon Ha AencTBue (Nepuon Ha MOKPUTME) Ha aKTUBHUTE MOMULM, MO CKIHOYEHU
3aCTPaxoBKM OT KOMMaHUATA.

Mpn wusuncnasaHeTo Ha OpyTHaTa Han-gobpa oueHKka Ha NPeMUNHUTE pe3epBu ce B3emaT
npensua;

o Bcuyku oyakBaHu 6baelm npemumn 3a aeicteallmTe nonvuum;
o Beuukn 6baeLwm nnawaHmns no weTu 3a AeicTBallmTe nosmum;
o Pasxoan (pasnpegeneHn v HepasnpedeneHy pasxoan 3a ypexaaHe Ha  LeTw,

aaMUHUCTPaTUBHM pa3xoau 3a obcrnykeBaHe Ha AeycTBalLMTe MONULM, akBU3ULMOHHW pasxoau, PeXuninHm
Pa3HOCKW, pa3xoan 3a yrnpaBrieHne Ha MHBECTULMI), CBBbP3aHU C MOCOYEHUTE MO-Fope NPEeEMUN 1 LLETW.

MpoBun3nMTEe 3a NPeacTosWM nnawaHus ce OTHAcAT OO0 CbOMTUSA, KoMTO Be4ve ca
Bb3HMKHAmNM, HO KOUTO BCE OLLIE HE Ca YPEAEHU, HE3AaBMCMMO OT TOBA Aanu B3eMaHUsTa, MpousTmyalLm ot
Te3n cbouTUA, ca JoKnaaBaHu UNu He.

W nBata Buaa pesepBu Ce U3YMCNABAT crnopes pasnunyHu (CTaHgapTHM) akKTIOePCKU TEXHUKN.

MpeMUNHUAT pesepB ce m3uMcnsaBa Mpu npeanonoXeHneTo, ve nopTdennbT OoT nonuuu 3a
onpegeneHa nuHUA Gu3Hec € OoCTaTbyHO CTabuneH, Taka Ye ONUTLT OT MUHANOTO A MOXe Aa ce
M3MNoni3Ba, Ja ce NpaBAT MPOrHo3u 3a LWeTUTe, KOUTO LWe Bb3HUKHAT B Obgewe. NpegnonoxeHusta
OTHOCHO BpemeBaTa CTpPyKTypa Ha Obaewute napuvyHM notoun cbwo ce 6asvpa Ha onuTta OT
HabnogaBaHUTE B MMHAMOTO LLETHW.
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3a pesepBa Mo BUCALLM NNaLljaHnsa ce U3Non3BaT pasnuyHy TEXHWUKU, B 3aBUCUMOCT OT pasmepuTe
Ha WweTute (Manku u cpegHu, ronemMy U MHoro ronemu wetu). MpubnusutenHaTta oueHka ce nNpasu CbLLo
M 3a Te3n LLUEeTU, KOUTO Beye ca HacTbMUIM, HO KOUTO BCe Olle He ca AoKnagBaHw [o Aatata Ha
oueHsiBaHe. Han-gobpaTta oueHka 3a BUCALIM MNawaHus CbLUO Taka BKMOYBA BbHLUHM UM BbTPELLHM
pasxoau 3a ypexaaHe Ha LeTu.

CnepBa ga ce otbenexu, Ye aHOUTETHUTE MMalaHUA ca YacT OT TEXHUYECKUTE pe3epBu Mo
XMBOTO3acTpaxoBaHeTO (Cymata M GposT Ha Te3n WeTuM € HemaTepuaneH B noptdenna Ha 03U n B
MOMEHTa Te He ce MogenvpaT OTAENHO).

TexHu4eckn pe3epsu Mo 3apaBHO 3acTpaxoBaHe

CovrnacHo perynatopHata pamka Ha [MnatexocnocobHocT I, 3agbimkeHusTa, npomsTuyawmn ot
30paBHM OCUrypoBKM TpsibBa na OboaT pasgeneHu Crnopen akTepckute MeToau, MO KOUTO ce
n3uncnsiBaT MpPOrHO3HWUTE napuyHM notoun. ToBa Boaum A0 pABe nogHmBa "[logobHuM  Ha
XunBoTtosacTpaxoBaHeTo" n "lMogobHn Ha obLLOTO 3acTpaxoBaHe”.

B 03N - XusoTosacTpaxoBaHe“ EALl ce goknaaBaT camMoO TEXHUYECKM pPe3epBU MO 34paBHO
3acTpaxoBaHe NogobHO Ha 06LOTO 3acTpaxoBaHe.

KopekumaTa 3a NpOMEHNMBOCT € NpoekTUupaHa fa npeanasu 3actpaxoBaTennte C ObIrOCPOYHU
3a0b/DKEHNSs OT  Bb3OENCTBMETO Ha W3MEHYMBOCTTA BbpXy KanutanoBata WM no3vuus Mo
MnaTtexocnoco6HocT Il. Kopekunsita 3a NpoMeHNMBOCT ce 6asnpa Ha KOpeKLMs 3a PUCKOB CNpes BbpXy
aKkTMeuTe B pedrepeHTHO nopTtdonuo. Ta ce gedmHMpa KaTo pasfunka Mexay NMxBeHaTa CTPyKTypa Ha
akTmeuTe B pedepeHTHOTO NopTdonMo, cboTBeTHaTa Ge3puckoBa KpvBa M oyHAaMeHTaneH cnpepj 3a
KpeauTeH puck. lNMonpaBkaTta 3a M3MEHYMBOCT ce npenocTtass M aktyanuampa ot EIOPA n moxe ga ce
pasnuyaBa Criope OCHOBHUTE BanyTu 1 pasnuyHUTE ObpXKaBMu.

5.2.1 CtounHoctu no MCo»O

MpoBM3NM 3a HEM3TEKLIT PUCK U NPEHOC-NPEMINEH pe3epB

3a AMpeKTHO 3anucaHusi GuaHec, NPeHOC-NPEMUNHUST Pe3epB € M3YMCTIEeH No MeToda Ha ToyHaTa
faTa. basaTa 3a onpegensiHe Ha NPeHOC-NPEMUIIHUS pe3epB CbOTBETCTBA Ha GasaTta 3a npuaHaBaHe Ha
BPYTHMSA OT Npe3acTpaxoBaHe NMPEMUEH NPUXo B roAuLLIHKUA OTYeT Ha [pyKecTBOoTO.

MpoBK3KKM 3a BUCSALLM NNaLlaHUs

3a weTute, KOUTO ca npegsaBeHn, NpoBU3NATA, NO NMPUHLIXN Ce N3YUCIABA 3a BCAKA OoTAes1Ha WeTa,
B3eMalku npeansng BCUYKN N3BECTHU CbaKTI/I B AOCMETO MJIKC pa3xoan 3a ypexxaaHeTo UM.

3a weTnTe, KOMTO BeYe Ca HaCTbLMWAKU, HO He ca NpeAasdBeHM KbM OT4YeTHaTa garta, ce dopmupa
pe3epB 3a Bb3HuMkHanW, HO HenpeasiBeHW wWeTtu. o weTute OT AMPEKTHO 3acTpaxoBaHe, ToW ce
n3umcnsea kato obLlia cyma 3a oTAeNnHUTe TUNOBE 3aCTPaxOBKM Ha BGasa MUHANUA ONUT Ha KOMMaHWUATA,
KaKTo 1 HabniogaesaHuTe TeHAeHuun B noptdenna. 3a nsBbLHpegHn CbouTUA ce NpaBAT AOMbIAHUTENHN
NPOBU3NN KbM HETO.

3a WweTn, KOMTO ca Bb3HWKHANKW, HO He ca OOCTaTb4yHO NPOBM3MPAHM KbM OTYETHaTa darta, ce
dopmmpa pesepB 3a Bb3HukHann, HO He gocTaTb4yHO pesepBupann wetn (IBNER - Incurred But Not
Enough Reserved). Cbwmat ce dopmmpa, Korato npouenypuTte 3a agekBaTHOCT Nokaseart, Ye octaHanute
NpoBM3MK 3a LWEeTN ca HeJoCTaTbYyHM [a nocpelHaT 3agbihKeHusTa no Tax. Pe3epBbT cbabpka Cymu Mo
LLeTn, KOUTO BeYe ca NpeasBeHU, HO KOUTO, NO TEXHUYECKM MPUYUHU, HE € BMOo Bb3MOXHO da ce oTHecaT
KbM JocueTtaTta Ha weTtnte. Kbaeto e noaxogswio, npoBuaunaTa ce onpenens Ha 6asa GnaropasymHa
OLIEHKa M KbM LLETW, YNNTO AOCKE € 3aTBOPEHO.

MpoBu3uATa 3a BLTPELUHUTE Pa3XOAM 3a ypexaaHe Ha LWEeTUTe Ce U3YMCNABa KaTo MPOLEHT OT
pa3Mepa Ha wweTaTta Ha 6a3a M1MHan onwuT.

JonbnHUTENHO ce hopmmUpaT NPOBMU3UM B CbOTBETCTBME C MECTHOTO 3aKOHOAATENCTBO, HANPUMep
NPOBU3MS 32 3a4bIHKEHUSI KbM NepcoHana.

MpoBM3nK 3a y4acTue B NONOXUTENHUA (PUHAHCOB pe3ynTaT, GOHYCU U OTCTBIKK
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B Tasu cekums ce umat npeasua npoBmM3NNTe BbB Bpb3Ka C peann3mpaHna aoxon ot MHBeCctuuumn
KbM Kpas Ha CbI/IHaHCOBaTa roguMHaTa, KOMTo e Nnpu3HaT, HO OLWe He € Ha4ucrieH no rpynnurte OEeNHOCTK No
XMBOTO3acTpaxoBaHe n obwwo 3acTpaxoBaHe.

TecT 3a agekBaTHOCT Ha 3a4bIMKEHUATA

TecTbT 3a agekBaTHOCT Ha 3agbihKeHusiTa ce M3BbpliBa C Uen Aga Ce OUeHAT TeKywute
3a0bJKeHUA n aa ce yCtaHOBU eBeHTYyalleH TeXeH HEeEOOCTUT.

[NMacmBHO Npe3acTpaxoBaHe

E(beKT'bT OT npe3acTpaxoBaHe Ce OTYUTA KaTO akKTuMB, KalikyriMpa ce 3a BCEKU npe3actpaxoBaTesieH
AO0roBop nNooTAaesiHo N otTynTa cobCTBEHNS ONUT HA KOMMNAHUATA.

5.3 MacuBu — cblecTBeHU KinacoBe NacuBu
5.3.1 CTtomnHocTtu no NMnartexocnocobHocrT Il
OTcpoyeHn gaHbLUm

OTcpoyeHnTe AaHbLM, PasnnNYHM OT OTCPOYEHM OAHBYHWU aKTMBM, Bb3HUKHANM OT MpeHacsiHe Ha
AaHbyHM 3arybu, ce wu3uucnsiBatT Ha 6asa pasnukaTa Mexay CTOMHOCTUTE, UW3YUCIIEHW Mo
MnatexocnocoBHocT I, U CTOMHOCTUTE, U3YUCIEHN U MPU3HATU 38 AaHBYHM LiENK.

[pyXecTBOTO M3BbPLIBA MNpernen Ha 6anaHcoBaTa CTOMHOCT HA OTCPOYEHUTE AaHBYHWU aKTUBM,
Bb3HWKHANM OT NpeHacsiHe Ha AaHbyYHM 3arybu, KbM aatata Ha MikoHomu4eckusa 6anaHc u 8 Hamansea 4o
cTeneHTa, 40 KOATO BeYe He e BeposATHO Aa 6bae peanuanpaHa goctatbyHa obnaraema nevanba, KosTo
4a No3BONsiBa LENUAT WM 4acT OT OTCPOYMEHMSI AaHbyeH akTMB ga Obae Bb3cTaHoBeH (TecT 3a
Bb3CTAHOBMMOCT).

3a,El,'bJ'I)KeHI/IFI MO 3aCTpPaxoBKN U KbM NMocpeaHnLmn

3agbmkeHuaTa, NopodeHn OT MOCTLNUAN CyMM MO 3acCTPaxOBKM WU HAYUCIIEHU KaTo pas3xon
3acTpaxoBaTenHM MNpeTeHUun, ce oOoueHsiBaT Nno TsxHaTa 6GanaHcoBa CTOMHOCT, Tbil kaTo ToBa €
CTOMHOCTTa Ha BEPOATHOTO MM ypexaaHe B credBall, MOMEHT. Bcuukm cymm noanexat Ha muannawiaHe B
paMK1UTe Ha efgHa roavHa.
3agbmkeHmaTa KbM MOCPEAHMUM U Cb3acTpaxoBaTenu, C M3KMKYEHME Ha 3adblihkeHusiTa 3a
m3nnawiaHe Ha KOMUCUMOHHW Bb3HArpaXkaeHusi Mo HEenocTbnuivM MNPeMUn, ce OLeHsiBaT Mo TAxXHaTa
SanaHcoBa CTOMHOCT, Tb/ KaToO Ce O4vakBa ToBa Aa O6bae CTOMHOCTTa, NO KOATO We 6baat ypeaeHu B
KpaTbk Cpok. bBanaHcoBaTa UM CTOMHOCT Ce NpveMa 3a 4OoCTaTb4yHO 6nmM3ka 4o nasapHaTa CTOMHOCT.
3agbmkeHuaTa 3a u3nnawaHe Ha KOMWCUOHHM Bb3HarpaXaeHuss no HemnocTbnunvM npemum
cnenBaT OTYNTAHETO Ha Te3u NPeMun 1 TXHaTa cnpaBednvBa CTOMHOCT Ce OLiEHsIBa CbC:
CTOMHOCT Hyna, Korato ca Ha 6a3a HennaTeHn NPpeMUn C HEHaCTbNUI Naaex;
CTOMHOCT, NPONOpPLMNOHANHO n3yMcrneHa Ha 6asa HennaTteHn NPeMmMM C HacCTbNUM Nagex —
[0 oena Ha Te3n NpeMun B obLLMS pasmep Ha HAYMCNEHUTE NPEMUMN.

HeCVIprHOCTTa B OuUeHABaHEeTO Ha 3aAblJUKeHUATa KbM MNoCcpedHUUN BbpXy B3eMaHuA C
HeHacTbnui nagex e MMHMMn3anpaHa 4pea OornyCckaHeTo, 4ve 00eMbT UM € B NnpAKa Kopeliauund C obema
Ha 3acTpaxoBaTesriHnTe B3eMaHnA, KOeTo ce 6a3|/|pa Ha OOEKTUBHOTO UM MCTOPUYECKO pa3BuTHe.

5.3.2 CtonHoctu no MCoO

MoapobHa nHopmauuns 3a onpeaensHeTo Ha CToMHocTTa Ha nacusmTte no MCPO moxe ga 6bae
HamepeHa B bGenexka 2.5 ,0600WeHNe Ha CbLIECTBEHUTE CYETOBOAHM MoOnuUTMKM® oT [oanwHus
nHauBMAyaneH mMHaHCcoB OT4eT Ha [lpyxecTBoTo 3a 2018 T.
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OTcpoyeHn gaHbLM

OTcpoyeHnTe OaHbUM ce npusHaBaT cbrmacHo MCC 12 no 6anaHcoBuMa MeTod 3a BCUYKU
BPEMEHHM pas3nMKM KbM [dataTa Ha oT4yeTa 3a (PUHAHCOBOTO CbCTOSIHME, KOUTO Bb3HWKBAT MeEXOy
JaHbyHaTa oOCHOBa Ha aKTMBUTE W MacuBUTE W TexHUTe ©GanaHcoBM CTOMHOCTM 3a LenuTe Ha
P1HAHCOBOTO OTYMTAHE.

OTCpO‘-IeHVI AJaHb4YHU NacnBU Ce Npu3HaBaT 3a BCUYKU obnaraemwu BpeMeHHU pa3SinKn:

OcBeH 00 cTeneHTa, A0 KOSATO OTCPOYEHUSAT AaHbYeH NacvMB Bb3HWKBA OT MbpPBOHAYarHo
npu3HaBaHe Ha penyTauusi, UNn OT NbpPBOHAYanNHO NpM3HaBaHe Ha akTMB MM NacuBe, OT JadeHa cAenka,
KOSITO He e BusHec KoMBMHaLMA 1 He BnMsie HUTO BbPXY cHeToBoAHAaTa nevyanba, HUTO BbpXY AaHbYHATa
nevyan6a unu 3aryba kbM MOMEHTA Ha N3BbpLUBaHE Ha caenkaTta; u

3a obnaraemm BpeMEHHW pasfnuKM, CBbpP3aHM C MHBECTULUW B ObLUEPHU APYXKEeCTBa,
acoummpaHn npeanpuaTUst U y4acTusi B CbBMECTHW NpeanpusTUs, OCBEH A0 CTeneHTa, OO KOSATO
[pyXecTBOTO € B CbCTOsIHME [a KOHTponuMpa BpemMeTo Ha OOpaTHOTO MposiBieHMe Ha BpeMeHHaTa
pasnuka M CbLLeCTBYyBa BEPOATHOCT BPEMEHHaTa pasfnuka Aa He ce nposiBu obpaTHO B NpeaBuMaMMO
ObaeLue.

AKTVBM MO OTCPOYEHM JaHbLU Ce Npu3HaBaT 3a BCUYKU NpuUcnagally ce BPEMEHHU pasnuKku, NpeHeceHu
HEM3MNon3BaHU AaHbYHU KPeaUTU U HEeU3NON3BaHN AaHbYHW 3arybu, A0 cTeneHTa, A0 KOSTO € BEPOSATHO
Aa e Hanvue obnaraema nedvan6a, cpelly KoATo Aa GbAaaTt U3Non3BaHu npucnagalimMTe ce BPEMEHHMU
pasnunKku, NPEHECEHNTE HEN3NON3BaHN AaHbYHN KPEAUTU U HEU3MNON3BaHUTE AaHbYHM 3aryou:

OCBEH aKo OTCPOYEHMAT OaHbyYyeH akTuB, CBbp3aH C Hamansemata BpeMeHHa pasnuka,
Bb3HMKBA OT MbPBOHA4YanHO Npu3HaBaHe Ha aKkTWUB UMW NacuB OT AafeHa CAenka, KosiTo He e busHec
KOMOUHaUMS N He Bnusie HUTO BbPXY cyeToBogHaTa nedvanba, HATO BbPXy AaHbyHaTa neyanba vnu
3aryba KbM MOMEHTa Ha U3BbPLLBAHE Ha caenkaTa; u

3a HamansieMy BPEMEHHW pPasfuku, CBbp3aHM C MHBECTULMW B AbLUEPHUM OPYXKECTBa,
acoummpaHn NpeanpuaTus N y4acTusi B CbBMECTHU NpeanpusitTusi, OTCPOYeH AaHbYyeH akTuB ce npu3Hasa
€0VHCTBEHO [0 CTeneHTa, A0 KOATO Mma BEPOSITHOCT BpeMeHHaTa pasnvka ga ce nposiBu obpaTHo B
o6o3pumo G6baelle n ga 6bae peanusnpaHa obnaraema nedanba, cpelly KOSATO Aa ce Onons3oTBOpuU
BPEMEHHaTa pasnuka.

3aabrmKeHus no 3aCTpPaxoBKMN 1 KbM nocpeagHnumn

3agbikeHusATa, MopodeHu OT MOCTBMUIM CyMU MO 3aCTPaxOBKW, HAYUCIIEHM KaTo pasxon
3acTpaxoBaTeNnHN NPETEeHLUM UMW HaAYMUCIIEHN KOMUCUOHW Ha MOCPedHuLIM, ce OLeHsABaT Mo TAxHaTa
GanaHcoBa CTOMHOCT, Tbil KaTo TOBa € CTOMHOCTTa Ha BEPOSITHOTO MM ypexaaHe B crieasall MOMEHT.
Bcuyku cymy noanexat Ha usnnawjaHe B paMKuTe Ha efHa roauHa.
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6 YnpaBneHue Ha KanuTtana

A3 — XKusoTtosactpaxosaHe“ EALl e 06ekT Ha perynauusa ot Komucusta 3a PuHaHcoB Hagsop,
HanpaeneHne 3acTpaxoBaTteneH Haasop. OT HavyanoTto Ha 2016 r., [pyXecTBOTO crnefBa Aa U3nbrHABa
M3NCKBAHUATA 3a kanuTanoBa agekBaTHOCT, HanoxeHu oT [dupektmea 2009/138/EO Ha EBponenckus
MapnameHT (MNnatexocnocobHocT Il), KOosATO onpeaens M3nNon3BaHETO Ha pPUCKOBO 6GaampaH nopxon.
Llenute Ha auvpekTMBaTa ca MMMNEMEHTMPAHE Ha M3UCKBaHMS 3a MNNaTeXoCMNOCOOHOCT, 4Ype3 KOUTO
afeKkBaTHO da ce MocpellaTr PUCKOBETE npen 3acTpaxoBaTeNHWTE KOMMAHWW, KakTo M MakCUmarsiHO
CUHXPOHU3NpaHe Ha CTaHAApTUTE 3a HAaA30p BbB BCUYKM OAbpXXaBu-YNeHKkM Ha EBponenckms cblos.

6.1 CobcTBEHM cpeacTBa

PerynaTtopHaTta pamka n3mckBa MMHMManeH koemumeHT Ha nnatexxocnocobHocT Hag 100%.

K®H opraHusmpa nperneg Ha 6anaHcuTe Ha 3acTpaxoBaTenute C y4acTMeTO Ha He3aBUCUMM
BbHLUHM NMUa U UMHCTUTYUMM C BUCOKa NpodpecuoHanHa penytauus. Llenta Ha npoeepkata 6e ga ce
YCTAHOBAT 3afbilKeHUsiTa No 3acTpaxoBaTenHM [JOroBopy M [a Ce OueHM afekBaTHOCTTa Ha
TexHudeckute pesepBu no [natexocnocobHocT Il., kakTo M Aa ce Npeu3dYncnaT npyaeHumanHuTe
nokasatenn — MKW n KA. Pesyntatute OT npoBedeHaTa NpoBEpKa ca npencraBeHu B Tabnvumrte no-

pony:

BGN k

Aonyctumn

COBCTBEHM CPEACTBA
(Kun)

KANMUTAZIOBO
M3NCKBAHE 3A
NNATEXXOCNOCOBHOCT

MOKPUTUE HA KN

31 lekemspu 2017 182,146 37,683 483.36%

31 lekemspu 2018 180,035 47,209 381.36%

J[ONYCTUMM MWHUMAJTHO
BGN k COBCTBEHM CPE[ICTBA KAMUTA/IOBO NOKPUTUE HA MKK
(MKM) U3NCKBAHE
31 Alekemspu 2017 182,146 12,400 1468.92%
31 lekempu 2018 180,035 12,400 1451.90%

N3meHeHneTo Ha cobcTBeHUTe cpefcTBa Ha [IpyKecTBOTO e Noka3aHo B TabnuuaTa no-gony:

BGN k. 31-12-2018 31-12-2017
CYMA MpomsaHa CYMA
AKuMoHepeH Kanutan 38,600 0.00% 38,600
Pe3epB 3a paBHeHue 141,435 (1.47%) 143,546
MpeBuweHMe HA aKTUBUTE HaA, NacuBuUTe 193,141 2.02% 189,322
OuyaKBaHM NnaWaHuAa Ha AUBUAEHT (13,106) (7,176)
CobcTBEeHM aKuum 0 0
[onyctumu cobcTBeHu cpeacTtsa ot I-Bu pep, 180,035 (1.16%) 182,146
DOonyctumu cobcTBeHu cpeactsa or ll-pu peg, 0 0
DOonyctumu cobcTBeHu cpeactsa or lll-Tu pep, 0 0
Donyctumu cob6ctBeHun cpeactasa KUM 180,035 (1.16%) 182,146
Donyctumu cobcTBeHun cpeactsa MKU 180,035 (1.16%) 182,146

6.2 MaTtepuanHu pasnukm B cCO6GCTBEHUTe cpeacTBa

PaamepbT Ha cobcTBEHUTE CpeacTBa, U34MCneHn 3a uenute Ha NnartexocnocobHocT I, e 180,035
XWN.NB., KOETO npeBuwasa cTtonHocTTa Ha CobetBeHus kanutan no MC®O c 17,888 xun. nB. MpuunHute
3a pasnukarta ca onucaHu B pasgen 5: OueHka 3a LuenuTe Ha nnaTexocnocobHocTTa. 3a KankynmpaHeTo
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Ha obwwms pasmep Ha cobcTBeHuTe cpeacta (180,035 xun.n..), cnyxewwm kato 6a3a 3a nsuncnsisaHe Ha
KM n MKW, ot cobcrBenute cpeactea (193,141 xun.ne.) ce npucnagat 13,106 xun.ne., KOUTO
npeAcTaBnsBaT O4YaKkBaHWs 3a usnnawiaHe AMBUAEHT KbM KoMnaHuaTa-marika B paMKuTe Ha criegsaliarta
KaneHgapHa roguHa.

6.3 OCHOBHM cOOGCTBEHM cpeacTBa

MpeBULLIEHNETO Ha aKTUBMTE Hag nacuMBWUTE, M3YMUCIEHO cbrracHo [MnatexocnocobHocT I, ce
CbCTOW €OMHCTBEHO OT OCHOBHM COGCTBEHM CpeacTBa, KOMTO ca [OoCTaTbYyHM 3a MNOKPUTME Ha
KanuTanoBoTO N3NCKBaHE 3a NNaTeXoCcnocoBHOCT N Ha MUHUMAaNHOTO KanuTanoBOo U3NCKBaHe.

6.4 [JonbNHUTEeNHU COOCTBEHU cpeacTBa

,D,py)KeCTBOTO He pa3nonara ¢ AONMbIMHUTENHU cobcTBEHM cpeancTea.

6.5 KanutanoBu M3anckBaHus No nsaTeXXocnocoOHOCT U MMHMMASTHU KanuTasioBu
U3NCKBaHuA

6.5.1 PuckoB aneTuT no OTHOLLUEHME Ha KanuTtana

13U >|<VIBOTO3aCTanOBaHe“ € KOHCepBaTMBHO NO OTHOLLEeHMEe Ha Kanutalia n B CbOTBETCTBUE C
HacokuTe Ha KBC 1 Mma HUCBHK aneTuT 3a pUCK, CBbp3aH C KanuntanoBaTta aAeKBaTHOCT.

6.5.2 CTpyKTypa Ha OCHOBHOTO KanuTarioBo M3NCkBaHe 3a nnarexocnocobHocT (BSCR)

43N — YKueotosactpaxoBaHe“ EALl msnonsea craHgapTHaTa ¢opmyna 3a KankynupaHe Ha
kanutanosuTe uancksaHuns (SCR) 3a NnaTtexocnocobHocT II.

KanutanoeBoto wu3nckBaHe 3a nnatexocrnocobHocTt (SCR), u3uucnsiBaHo Bb3 OCHOBA Ha
CTaHgapTHaTa oopmyna, € cyma Ha cnegHuTe no3numm:

a) OCHOBHOTO KanuTasrioBo M3MCKBaHe 3a nnartexocnocobHocTt (BSCR);
6) kanMTanoBoTO N3MCKBaHE 3a onepaunoHeH puck (SCRyp);

B) KOpekumsiTa 3a CrnocobHOCTTa 3a MOKpMBaHe Ha 3arybu Ha TexHW4YeckuTe pes3epBuM U Ha
oTnoXxeHnte ganbum (Adj)

SCR = BSCR + SCRy,, + Adj

KbOEeTOo
KOpekumsiTa 3a CnocobHOCTTa 3a NOKpMBaHe Ha 3arybu Ha TEXHUYECKUTE pe3epBu ce U3dncnsaBa
cbrnacHo un. 206 ot pgenermpaHute pernameHtn 2015-35 v B3ema npeaBua BCUYKM  3aKOHOBMU,
perynaTtopHu Unm SOroBOPHM OrpaHUYeHns npu pasnpegenieHneTo Ha 6baeLlmTe QUCKPELMOHHM yYacTus
B nevanoara.

Kopekumsita 3a cnocobHocTTa 3a NokpmBaHe Ha 3arybu Ha otcpodyeHuTe aaHbum (LAC DT) ce
nm3yucnsaea cbrnacHo yn. 207 ot genervpadute pernameHtn 2015-35, npyu KOeTo HamManeHWeTo Ha
OTCPOYEHUTE [aHbYHW MacuMBU WNU YBEMNWYEHWETO Ha OTCPOYEHUTE [aHbyHUM aKTMBM BOAU [0
oTpuuaTenHa Kopekuus 3a KanauuMteTa Ha OTMOXeHUTe AaHbuu 3a noemMaHe Ha 3arybu. Ako Tasu
KOpPEKUUS € NoroXuTenHa, kKopekumaTa e Hyna.

OCHOBHOTO KanuTanoBo M3NCKBaHe 3a NNaTexocnocobHOCT obxBalla MHANBUAYaNHUTE PUCKOBU
MOZYNu1, arpermpaHin ¢ NoMoLLTa Ha KopenauvoHHa maTtpuua.

To cbabpxa Har-mMarnko crnegHUTe pUCKOBM MOZYIN:

a) noanucBadeckn pUck No obLLO 3acTpaxoBaHE;

b) NoAMNMUCBaYeCcKN PUCK Mo XKMBOTO3ACTpaxoBaHe;

c) nognuceBadeckn puck nNo 3gpaBHO 3acTpaxoBaHe;
d) nasapeH puck;

e) PUCK OT HEU3MBITHEHNE OT CTPaHa Ha KOHTpareHTa.
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KATIMTANOBU U3BUCKBAHUA 3A NJTATEXKOCNOCOBHOCT
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6.5.3 W3meHeHre Ha KannTanoBOTO U3NCKBAHE MO MiaTeXoCcnocobHOCT

Tabnuuata no-gony  npeacraBs  pasBUMTMETO  Ha  KanuTanoBuTe  U3WMCKBAHWUS  Ha
MnatexxocnocobHocT |l. KopekuunTe 3a MPOMEHNMBOCT ca MPUMAOKEHW MNPU M3YUCNSIBAHETO Ha Hau-
pobpaTa oLeHKa Ha TeXHMYeckuTe pesepsun, HO BNNaHMETO BbpXy SCR He e CbLLeCTBEHO.

BGN k. 31-12-2018 31-12-2017
CYMA MpomsaHa CYMA
MA3APEH PUCK 41,329 16.00% 35,628
PUCK HA KOHTPATEHTA 4,975 541.89% 775
KUBOTO3ACTPAXOBATEJ/IEH PUCK 5,677 45.87% 3,892
30PABEH PUCK 11,938 351.52% 2,644
OBLLO3ACTPAXOBATEJIEH PUCK 78 (2.16%) 80
OVBEPCUOUKALMA (14,458) (178.95%) (5,183)
BA30BO KU 49,539 30.93% 37,835
OMNEPATUBEH PUCK 2,457 71.20% 1,435
KopeKuumn oT TEXHUYECKUTE NpoBU3nU 0 (103)
KopeKuum 3a 0TN0XKeHUTE AaHDbLM (4,787) (1,484)
KAMUTANIOBO U3UCKBAHE [KMN] 47,209 25.28% 37,683
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6.5.4 WNameHeHune Ha KNTT n MK

N3meHeHneTo Ha KoeuMUMEHTMTE 3a MNOKPUTME Ha  KanuTanoBOTO  W3MUCKBaHe 3a
nnatexocnocobHocT (KMW) n Ha mmHumanHoTo kanutanoso uanckeaHe (MKW) npes 2018 e nokasaHo Ha
rpacvkata no-gony.

Mpes otueTHUs nepmog ,A3U - XKusotosactpaxoeaHe EA[] He e 6mno B kakBaTo 1 ga e opma Ha
HecnasBaHe Ha MWHMMAanHOTO KanuMTanoBO M3UCKBAHE WM  Ha KanuTanoBOTO W3WCKBaHe 3a
nnaTexocnocobHoOCT.

Passutne Ha KUIM npe3 2018

200.0 460%

446% .
180.0 441%

4409
160.0 &
424%

140.0
420%

120.0

100.0 400%
381%
80.0
380%
60.0 ’

40.0
360%

20.0

0.0 340%
18Q1 18Q2 18Q3 18Q4

I KAMUTAN

Cnaga B MOKPUTMETO Npe3 OTYETHMS Mepuod ce ObImKM Ha noBuweHne Ha KWI, nopagwm
NOBULLIEHWST B KACOBUTE HANMYHOCTM (PUCK Ha KOHTpareHTa) u BAmBaHeTo Ha nopTdenna Ha 3AL0 Obb
XuoTt. HamaneHneTo B cobCTBEHWTE cpeacTBa Ce Ob/MKM Ha OTpassiBaHETO Ha OvakBaHMATa 3a
n3nnawlaHeTo Ha ANBUAOEHT.

6.6 Pa3nukm mexay cTaHAapTHaTa chopmyna v BbTpeLluHusi mogen

31N - JXuBoTtosacTtpaxoBaHe“ EA[l He un3non3ea BbTPELUEH MoAen Mnpu WU3YUCNEHME Ha
KanuTanoBuTe U3MCKBaHNA 3a NIaTeXXoCnoCcoOHOCT.
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7  CnNCBbK OT CbKpalueHus

MK
Kun
KHAMM
KKTM
MKYPK
MKU
MCC
MC®O
HC
COPI
yC
APC

NHBECTULNOHEH KOMUTET

KanntanoBo nsnckBaHe 3a nnaTexxocnocobHoCT
KomuTeT 3a HOBM 1 aKTUBHM MPOAYKTU N NPOLIECK
KomuteT 3a KoHTpon Ha Tbproeckata Mpexa

MecTeH KOMUTET 3a ynpaBrieHne Ha pucka u kanuTana
MuHMManHO KanuUTanoBO U3NCKBAHE 3a MaTEXOCNOCOOHOCT
MexayHapodeH cHeTOBOAEH CTaHOapT
MexayHapoaHu cTaHgapTy 3a PMHAHCOBO OTYUTaHe
HapsopeH cbBeT

CobGcTBeHa OLEHKA Ha pUCKa M NIiaTexocnocobHocTTa
YnpaBuTeneH cbBeT

Aligning of Planning Cycles
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