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| 1. Pe3iome

OTyeTbT 3a MnaTexkocnocobHocTTa M PUHAHCOBOTO CHCTOAHME CbAbPKA KAYECTBEHA U KOIMYECTBEHA
nHbOopMauMA 33 AeMHOCTTa, NPeAcTaBAHETO Ha JpyKeCcTBOTO, CUCTEMATA 33 KOHTPOA, PUCKOBMA NPpodua n
aneTuT, KaKTO U MU3YMUC/IEHUATA 33 KanNMTaJioBa aAEKBATHOCT CbINIACHO M3UCKBAHUATA Ha [upeKkTusaTta
MnaTerkocnocobHocT Il.

OtyetrbT 3a [naterkocnocobHoctta M PuHaHcoBOTO cbcTosAHMe 3a 2023 r. e omobpeH oT
YnpasutenHuna cbBeT Ha [pyrKecTBOTO, KaKTo Ce M3NCKBA Mo cuaaTa Ha JupekTusa MNnaterkocnocobHocT .
EAHO3HAYHO CpaBHEHWE Ha CymuTe, NPeACTaBeHU B roAuWwHUA GUHAHCOB OTYET M B TO3U AOKNAA4, He
BMHarM moxe ga 6bae HanpaBeHo B pe3ynTaT Ha Pa3IYHUTE PUCKOBM KOHUEeNUuMu, nnonssaHm 8 MCPO
n MnatexkocnocobHoct Il. Mo-nogpobHO obsicHEHWE 3a Pas3/IMKUTE MeXKAY CYETOBOAHWUTE CTOMHOCTU U
cToiHocTmTe no MnatexocnocobHocT Il e npeactaBeHa B pa3aen 5 ot HacToawmA AoKNaa,

AKueHTU npe3 2023 roguHa

Mpe3 nocneaHute roanuun 43U - O6wo 3acTpaxoBaHe” EA/l ce ctpemun ga 6bae Hall-gobpata KomnaHma
Ha 3acTpaxoBaTeNHUA nasap B bbarapua, eTanoH 3a pMHaHcoBa CTabUNHOCT M eDEKTUBHOCT OT e4Ha CTPaHa,
M NpeanaraHe Ha Hali-g4obpuTe NPOAYKTU U YCAYrX - OT Apyra.

O3 - Obuwo 3actpaxoBaHe” EAJl npaBu 3HaAYUTE/IHU MHBECTULMM B aBTOMaTU3aUMA WU
AMTUTaNM3auMA Ha CBOMTE MPOLECM W NPOAb/XKABa CBOATA KOHCEpBAaTWMBHa CTpaTerna no
OTHOLUEHME HA MHBECTULIMOHHATA CM NONUTUKA U nopTdenna cm oT GUHAHCOBU aKTUBM.

O3U - 06w 3acTpaxoBaHe” EALl uma nobpe ansepcuduumpaH HACHK LUANOCTEH PUCKOB Npodu, B
CbOTBETCTBME C AEKNapaunsaTa 3a pUck anetuta. UanoctHMAT puckos npoduma octaBa OTHOCUTENTHO
cTabuneH no Bpeme Ha nepuoaa Ha naaHupaHe 2024-2026. Peanua nHMUMaTUBK 3a NnogobpaBaHe
Ha BbTpeLLUHa KOHTPO/IHA Cpeaa, KaKTO M KOHCepBaTUBHATa MHBECTULMOHHA M Npe3acTpaxoBaTeHa
cTpaTerua cnomaraT 3a 3ana3BaHe Ha HUCKMA PUCKOB Npodua BbNPEKU CTpaTerMyecknte Leam 3a
n3npeBapBaHe Ha pbCTa Ha Nasapa.

[3W - O6wo 3acTpaxoBaHe” EALL € CMIHO KanuTasIM3MPaHO OT reAHa TOYKa Ha HUBOTO M KaUeCcTBOTO
Ha KanuTana. CboTHoweHueTo "MnaTtexkocnocobHocT 1" kbm 31 aekemspu 2023 r. Bb3/M3a Ha
175%.

HeTHuWAT pe3ynTat Ha ,, 43U — O6wwo 3acTpaxoBaHe” EAL] e B pazmep Ha 43.2 M/H. NB.

[3W - O6bw,o 3actpaxoBaHe” EA/L e BbBe/IO yNpaB/ieHME Ha PUCKA BbB BCUYKM KOYOBU 061aCTU Ha
AENHOCTTa CU, N € UHTErpMpano CBOMTE NPOLLECH MO PUCK M KOHTPOA Ha KanuTana epeKTUBHO 3a
noanomaraHe Ha BusHec cTpaterMaTa U NPOLLECHT HAa B3eMaHe Ha pelweHuA. 3a 4a ce Hacbpyu
AICHaTa OTYETHOCT MpPU YNpaB/IEHNMETO HAa PUCKOBETE B KOMMAHWATA, M3BBbPLUBAHETO Ha Haa30p,
KaKTO M He3aBUCMMOCTTa, B ,[43M - O6bwo 3acTpaxoBaHe” EAL] ce npunaara mogenst 3a "Tpu AMHUMK
Ha 3awmTa".



| 2. [eitHoCTK 1 pe3ynTaTu

2.1 AeitHocT

O3 e ppyKecTBOTO € Hal-AbjAra UCTOPUS M ONUT Ha ObArapckuAa 3acTpaxoBaTeneH nasap.
KomnaHuaTa, cMMBON HA 3acTpaxoBaHe B bbarapwusa, pa3paborBa v npegnara nbaHa rama NpPoAyKTU B
HanpasieHma O6wWo 3acTpaxoBaHe, KaKTo M NPOAYKTU, CBbP3aHM C NOKPMBaHE Ha 34paBHM pucKose. Mpe3
roguHute ekcneptute Ha 13U Ha 6a3aTta Ha CBOA ONUT, KaKTo M brarogapeHne Ha aKTUBEH MeXXAYHApPOaeH
obmeH B pamkuTe Ha KBC pyn, paspabotunxa peanua MHOBAaTUBHU peLleHUsa B NpOAYKTOBOTO NOPTHOAnO,
KaKTO M B 06CNYyKBAaHETO Ha KAMEHTU U NOCPeaHUUM.

[O3W e yacT ot benruniickata 6aHKoBo-3acTpaxosaTesniHa rpyna KBC. KBC e mHTerpmnpaHa 6aHKoBo-
3acTpaxoBaTesiHa rpyna ¢ pa3Hoobpasme OT KaHa/IM, KOATO € HacoYeHa raBHO KbM KANEHTU GU3MYECKU
avua, MCIM M MecTHM cpeaHO rofiemu KOpPMopaTMBHWU KaneHTU. Fpynata ce ¢OKycupa BbpXy CBOUTE
OCHOBHM Nasapu B benrua, Hakou cTpaHu ot LleHTpanHa u M3touHa EBpona (Yexus, Chosakua, bbarapusa u
YHrapua) n Npnangua. Fpynata Mma npucbCTeme M B Apyrn, nogbpaHu CTpaHU M PermoHu no ceeTa, a
LueHTpanaTa “ ce Hamupa B bprokcen (benrma). KBC uma Hag 40 XuA. CAYKUTENU U € PerncTpupaHa Ha
bptokcenckata poHaosa 6opca Euronext (6opcos cumeon “KBC”).

KBC lpyn e Hal-ronamata ¢uHaHcoBa rpyna B bbarapua, KoATo npegnara NbfeH CNEKTbp OT
¢d1HaHcoBM ycnyrn — baHKMpaHe, 3acTPaxoBaHe, MHBECTULMOHHO BaHKMpPaHe, MHBECTUPAHE BbB B3aUMHM
boHO0BE, BPOKEPCKM YCNYTM U NU3MHT — Ype3 apy»KectBaTa cu OBB, 43U (c 2 apy*kecTtBa), O6b NHTepaunii3
(c 2 apykectBa), OBb AceT meHUAKXMBHT, OBB 3acTpaxoBaTteneH 6pokep 1 OB ®akTopuHr. MpucbcTBa Ha
6bnarapckua 6aHKoBo-3acTpaxoBaTeneH nasap ot 2007 r., korato npmuao6busa A3UM u CUBAHK. Ot 2021 r
,ITeHCMOHHOoOCUTrypuTenHa KomnaHma OBB” EAL, (OBb MeHCMOHHO ocurypsiBaHe) e YyacT oT benrnickara
H6aHKoBO-3acTpaxoBaTesiHa rpyna KBC 1 ocurypasa ¢MHaHCOBOTO 6baelle HAa KAMEHTUTE U B YNIPABAEHUETO
Ha cpeacTBaTa Ha OCcUrypeHuTe anua.

[3W e cumBOA Ha CTaBUNHOCT M KOMNETEHTHOCT B 061aCTTa Ha 3aCTPAaXxOBaHETO U €TAJIOH BbB BCEKM

€4MH acneKT Ha cBOoATa AeMHOCT. KOMNaHMATa NOCTaBA KINEHTUTE B LLEHTbPA Ha BCUYKO, KOETO NpaBMu, KaTo
ce CTpeMU Aa UM npegnara yHUKaAHM NpoAyKTH, 3a Aa Ce YyBCTBAT CMOKOMHM U CUTypHU 3a cebe cu, cBouTe
64M3KkM M uMmywectBoto cu.. KomnaHuaTa npepgnara nNpoaykTM M YCAyrM, KOWUTO OTrOBapAT Ha
npeausBMKaTencTBaTa Ha [AWMHAMWYHO pas3BMBaLWLATA Ce 3acTpaxoBaTenHa cdepa, ocobeHo nog
Bb3AENCTBMETO HA AUMMTANIN3ALMATA BbB BCUYKUTE 11 HanpaBaeHuA. [pyKecTBOTO MaKCMMAHO OTroBaps
Ha OYaKBaHMATA Ha CbBPEMEHHMA KAWEHT, 3HAeMKM 4Ye Beye BCe MO-BaXKEH € He CaMMAT NPOAYKT, a
yA06CTBOTO 33 AOCTHM /10 HETO OHNANH M Npe3 MOBU/THU YCTPOICTBa.
MwucusaTta Ha 03U e pa passue ob6CNyKBAHETO HAa KAMEHTU B CbOTBETCTBME C HAN-HOBWUTE TEHAEHLMU U
TEXHO/IOTUM, Ype3 paslmpABaHe KaHAAMTe Ha KOMYHWKaALUMA W BKAOYBAHE AKTUBHO Ha BCUYKMK
Bb3MOXHOCTU 33 OH/MAMH BPb3Ka C TAX, KaTO WM3MO/A3Ba BbB3MOXHOCTTA A3 NpPeBbpPHE KayeCTBEHOTO
obcnykBaHe B ycneluHa npoaaxkba.



2.1.1 MpepacTaBsaHe Ha “A3U - Obulo 3acTpaxoBaHe” EAl kbm 31.12.2023 .

DeiiHocT

“N3WN - Obwo 3acTpaxoBaHe” EALl npuTeXKaBa INLEH3 3a 3acTpaxoBaTe/iHa M Npe3acTpaxoBaTeHa AEUHOCT No
BCMYKM BUAOBE 3aCTpaxoBKu ot paszgen I, MpunoxeHune Ne 1 kbm KoaeKca 3a 3acTpaxoBaHETO, KOMTO e B cuaa
Kbm 31 nekemspu 2023 .

AKUMOHepH

EaHonmyeH cobecTBeHMK Ha Opy»KecTBoTo KbM 31 aekemBpu 2022 r. n 2023 r. e ,A3U - nBotosactpaxosaHe”
EAL. Kbm 31 nekemspu 2023 1. eAHO/IMYEH KpaeH cobcTBeHMK Ha “A3M - O6wo 3acTpaxosaHe” EA/] e Keli bu
Cu Fpyn HB, Benrna ypes KoHTposa Ha 100.00 % OT aKUMOHEPHWA KamuTaa HAa KOMMaHuATa maika A3 -
MuoTtosactpaxoBaHe” EAL, EgHonuMyeH CcOBCTBEHMK Ha aKUMOHEpPHMA Kanutan Ha ,A3U —
MunBoTosactpaxoBaHe” EALl e Keii Bu Cu MHWYypbHC, HB.

TeputopuanHa mpexa

“03W - Obwo 3acTpaxoBaHe” EAJ] OcCblUecTBABa 3acTpaxoBaTesHaTa CU AEWHOCT B CTpaHaTa uype3 135 cobctBeHu
TEPUTOPUANTHU NOAEIEHNA, YPE3 KOUTO Ce OCUTYPABA MIBTHO MOKPUTUE Ha UAiaTa TepuTopus. OCHOBHUTE eANHULM, YPE3
KOWUTO Ce M3BBLPLIBAT NPoAAKObUTE U aMUHUCTPUPAHETO, IMKBUAALMATA U OTYETHOCTTA Ha 3aCTPAaXOBaTE/IHUTE MOULM,
Ca rnaBHUTE areHuuun, YMnTo 6poi M PasnosioKeHne CbOTBETCTBAT Ha aAMUHUCTPATUBHO-TEPUTOPUANIHOTO JdesleHne Ha
CTpaHaTa. Ypes areHuumnTe 1 opucuTe ce U3BbPLLIBA CaMo Npoaakba Ha 3acTpaxoBaTe/IHU NPOLYKTU.

KnneHTn, cnyKntenm n TbproBcKka Mpexa

Knnentu (npnbamsutenHo) 866 xu.

3aetv anya 468

TbproscKka (npoaarkbeHa) mpexka 135 areHuumn n Hag 1000 areHTH
MeHUAXMbHT

[naBeH M3NbAHUTENEH ANPEKTOP Kocta Yonakos

N3nbaHUTeNneH gupekTop MBaH lNaH4yeB

N3nbaHUTeNneH gupexkTop AnekcaHabp lNees
N3nbaHUTeNneH gupekTop buctpa Bacunesa

DonbaHuTenHa nHbopmauma

NHTepHeT canT www.dzi.bg

Apapec

Codus, paioH Tpuagmua 1463
byn. ,,Butowa” 896

Hap3opeH CbuBer

MN3abena byrbpc
MeTbp AHAPOHOB
lpuropuin Basos

Oputop

,MpaicyorbpxaycKynbpc Oaut” OO0/
1311 Codus
byn. ,,Mapusa Jlyuza“ Ne 9-11

,Ma3zapc” 00/,
1000 Coodus
byn. , Llap Oceoboguten” Ne 2



http://www.dzi.bg/

OTroBopeH AbpKaBeH HaA30peH opraH

Komucua 3a puHaHcoB Haa3op

1000 Codus,

Yn. ,bynanewa“ Ne 16

LleHTpana: +359.2.9404.999
NHPopmaumoHeH ueHTbp: 0800 40 444
EnekTtpoHHa nowa: delovodstvo@fsc.bg

2.1.2 Crparterus n busHec moaen
Kou cme Hue?

Mpe3 nocneaHute roauuun 43U - O6wo 3acTpaxoBaHe” EA/l ce ctpemun ga 6bae Hall-gobpata KomnaHma
Ha 3acTpaxoBaTeNHMAT nasap B bbarapusa, eTanoH 3a ¢pUHAHCOBA CTabUNHOCT U edeKTUBHOCT OT efHa
CTpaHa, 1 Aa npegnara Han-g4obpute NPOAYKTU 1 ycayru - oT apyra. A3 npaBu 3HaYNTENHN MHBECTULUN B
aBTOMAaTU3aLMA U AUTUTANN3aLMA Ha CBOUTE NPOLLECU M NPOAbAXKABA CBOATA KOHCEPBATUBHA CTPATErna no
OTHOLWIEHWE Ha UHBECTMLMOHHATA CM NONUTUKA U NopTdeina cn oT GMHAHCOBU aKTUBM.

Crparernyecku uenm Ha , 43U - O6bw,o 3actpaxosaHe” EA/Z]l KaTo yact ot KBC Group

KaTto yact ot KBC Group B bbarapua, 31 chegBa usnbaHeHMETO Ha mecTHaTa cTtpaterua Mlpsn. B KBC
Group bbarapua ce cTpemuMm Aa NOCTUTHEM cripaBeganB 6anaHC mexay OYaKBAHWMATA HA BCUYKM HAWM
3auHTepecoBaHW CTPaHWU.

Halwara ctpaTerusa nma 3a Uen Aa Cb3Aafe AbArocpoYyHa CTOMHOCT 3a K/IMEHTU, aKLMOHEPU, CYKUTENN U
061LLecTBOTO KaTo UASO.

Cneaym BHMMATENHO CBETA OKOJ10 HAC, 3a Aa cme CUTYPHU, 4e CMe B KPaK C npomeHAlnTe ce NSNCKBaHmA
N OCTaBame yCTOi;ILIVIBVI.

Hawarta mecTtHa cTtpaterus ,,M1pBn” ocMrypsaBa pamKaTa 3a NOCTUraHe Ha Tasu ambuums:

Digital first
witn a Human Touch

N
Tt NbPBU L

KBC Mpyn 8 Sasapun

N
\
i
£ Towards a
Kiniea o
Bank-Insurance sus ‘::‘; s::i::;nmy
model

THE LONG-TERM PROFITABLE MARKET LEADER

CONFIDENCE | CONVENIENCE | CARE

e Ycmoliyue u neyenusw pacmex — PoKycMpaHU CMe BbpPXYy peasin3aumnaTa Ha yCTOMYMB U NeYenmsLl
AbATOCPOYEH PACTENK, KOETO HU OTPEeXKAa BarkHa pons B 06LECTBOTO M MeCTHaTa MKOHOMMKa B
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No/s13a Ha BCUYKM 3aMHTEPECOBAHW CTPaHW. TOBa rapaHTMpa CTabUAHOCTTa Ha Hawwua GU3HeC U
OCUrypsBa YBepPeHOCTTa, KOATO 3aMHTEPeCcOoBaHUTE CTPaHM OYaKBaT OT Hac. Hawarta ambuumsa e aa
paswWmpMm MoAena, 4OCTUranKK NO-BUCOKO HMBO Ha 3pPANOCT Npes cieaBalimTe 3 roAnHM.

e Ba)Ha M yHMKaNHA XapaKTePWUCTUKA HA Na3apHOTO HWU NO3UUMOHMpPaHe B Bbarapus e 6aHKOBO-
3acTpaxoBaTe/NIHUA HU MoAen, KOWTO o06xBawa 6aHKOBM, 3acCTPaxoBaTe/IHW, JIN3UHIOBMU,
NEHCMOHHO-OCUTYPUTENHN NPOAYKTU U YCAYyrM, NOA eAHa LWanka U C eQuHHO, NPOo3payHo U
epeKTMBHO npeanaraHe n obenyKBaHe

e Lle ce norpuxKa - [la 6baem Han-gobpuAT U AOBEepeH NapTHbOP € HallaTa MbPBa U Han-BaXKHa Len.
Hue we ce NorpuM»uMm 3a HalMA CAYXKUTEN, KOMTO LLE Ce TPUXKM 33 HawuTe KaneHTu. "As e ce
norpuka" e nporpama, Lenswa ga noaobpu KAMEHTCKOTO npekmssaBaHe B [3W.

e Digital First with Human Touch — Pa3uutame Ha TexHonorumuTe, 3a Aa Cb3gadem MNo-yaobHu u
NepCcoHaNM3MpPaHmM peLleHns, TbPCEHM OT KNMEHTUTE HU. Te3n pelleHns ca ecTeCTBEHO CBbP3aHM C
AaHHKU 1 npouecn 6e3 yoBellKa Hameca HapuyaHu oute STP (straight-through processes), Ha 6a3a
Kouto dopmynmpame UHANBUAYANNIUPAHU NPEANOKEHUA KbM KAMEHTUTE CU. B cblioTo Bpeme
rapaHTMpame, Ye NpuM HeOHXOAMMOCT, Té BMHArM moraT ga ce Bb3no/s3BaT OT CbBET OT HawuTe
npodecnoHanncTu.

e Kbm ycToumBa MKOHOMMKA U obecTBo — KaTo YacT oT KBC Group M B KOHTEKCTa Ha MecTHaTa
ctpatermna Nilpsn, O3W ce aHra)kvpa ga AencTBa C ACHO pas3bupaHe Ha MecTHUTe crneunduKm,
CbyeTaHO C rnobanHuTe perynayuu, 3a NOCTUrAHE HA MaKCMManeH epeKkT OT KOPEKTHO u
nocnefoBaTeIHO KOPMNOPATUBHO NOBEAEHMNE B eXXefHeBHATa CU AeNHOCT.

Hue pa3sBuBame HawaTa pona B 06wecTBoTo B 5 ocHOBHU 0b6nactu: EKonornyHa otrosopHocT, OTroBOPHO
nosegeHne, ®uHaHcoBa rpamoTHOCT, 3apase u lNpeanpuemayectBo. 3a BCAKa obnact paspaborsame
UANOCTEH NOAXOA, MNOCTAaBAMKM ambUUMO3HM Lenun, NogKpeneHM OT KOHKPEeTeH NJaH 3a AelcTBue,
apecupaH Ao caegHuUTe YeTUpU rpynm 3anHTepecoBaHu CTpaHu - komnaHumte Ha KBC Fpyn B bbarapus,
HaWKUTe KAMEHTWU, HALIWUTE CAYKUTEAN U KOHKPETHU APYrn 3anHTepecoBaHW CTpPaHW B 0bLWecTBOTO
(perynatopu, HenpaBUTENCTBEHM OpPraHM3auum, Ny6ANYHN OpraHn n ap.)

PEARL+ - Mpe3 cnepgawmte rogmMHu e NpoabAXKUM 43 YKpenBame LEeHHOCTUTE Ha HallaTa KopnopaTueHa
KynTypa, srpageHn 8 PEARL +. PEARL+ e HawwuAT gbarorogumuweH mogen Ha OpraHM3auMOHHA KyAaTypa,
HacoyeH KbMm cnegHuTe ABmewm ueHHocTu: lNpeactaBaHe, OBnactaBaHe, PearnpaHe Ha K/AMEHTCKM
HY»XAM, JIn4HA OTroBOPHOCT, AApecupaHe Ha MecTHUTe ycnoBuA M (+) AobaBAHe Ha CTOMHOCT ypes
CbBMECTHa paboTa M CbBMECTHO Cb3AaBaHe OTBbA HaLMOHANHUTE FPaHNLN.

KopnopaTtmeHa Kyntypa MNEP/IA + (PEARL +)

KopnopatusHaTa kKyaTypa MEPJIA e Ta3u, KoaTo 0beanHaBa BCUUYKK cay>kutenm Ha KBC Mpyn He camo
B Bbarapua. Hackopo b6elue otanyeHa B Kateropua Employer Branding Idea.

CrpateruaTa MEPJIA ce npunara B KBC Group oT Kpaa Ha 2012. Ype3 Hes KAMEHTHT Ce NOCTaBA Ha
nbpBo msacTo. OCHOBHA OTNpaBHa TOYKa € aAanTUPaAHETO Ha HauyMHa HU Ha MUC/NEHe U OEeNCTBME B
CbOTBETCTBME C HOBATa AMHaMM4Ha couManHa AEeNCTBUTE/IHOCT, NPAKO CBbp3aHa C M3MO0/I3BAHETO Ha
MHPOPMALMOHHUTE TEXHOIOTUM N KOMYHUKALUN.

Ctpemum ce ga npegnarame Ha KAMEHTUTE YHUKaA/NHO DaHKOBO-3aCTPaxoBaTe/NIHO MPEXKUBABAHE.
PasBMBame HawaTa rpyna c AbArocpodYHa NepcnekTMBa 3a Aa NoCcTUrame ycTOMYMB NeyvyesinBll PbCT.
MNocTaBAME MHTEpecuTe Ha KAINEHTUTE B LLEHTbPa Ha HalwaTa AeNHOCT U ce CTPEMMM Aa UM npeaaarame
BMCOKOKAYeCTBEHO 0OCNYy)KBaHE M MOAXOAALWMN pelleHUa BbB BCEKU eauMH MOMEHT. [pnemame MHOro



CEPUNO3HO HallaTa OTTOBOPHOCT KbM O6LLI,€CTBOTO N MeCTHaTa MKOHOMMWKa U Ce CTPEMUM TOBA Aa € OTPA3EHO
B eXXeaHeBHAaTa HH |Cl,e[;1HOCT.

Mopg Hawata MEPJIA (PEARL) cTOAT HawKUTe KOPNOPaTUBHU LLEHHOCTMU:

o Noctuxkenuara (Performance):

e llenta—paa6baem NbpBM KATO AOKa3BaMe, Ye A0CTaBAME TOBA, KOETO CMe 0beLan.
Ha nbpBO MACTO ¢oOKyca € BbpXy KAMEHTa - noaobpsaBaHe KayecTBOTO Ha
06CNY}KBAHETO U HaYMHUTE, MO KOMTO AOCTUrame A0 KAMeHTUTe cu. Hapepg c ToBa,
noaabpXame ageKkBaTHa CTabUAHOCT M pacTex Ha KanuTana/KoMMNaHUATa;

e (CpeactsBaTa — YHUKaNHUAT BaHKOBO-3acTpaxoBaTesieH mogen, KBaiuduKkauma Ha
CNYXUTENNUTE HU, NOAAbPNKAHE HA YHUKANHM NEeYeNUBLIN NPOAYKTU, OpUEHTALUMSA
KbM pe3ynTaTute;

o OnpasomowiaBaHe (Empowerment):

e Llenta — ocurypaBame goCTaTb4yHO cBOO6OAA 33 HawmTe NpodecMoHannCcTu 3a Aa ce
YyBCTBAT aHraXKMpaHM B Cb3[ABAHETO HA YHMKA/NHATa 3@ BCEKM KAMEHT
notpebuTencka CTOMHOCT OT M3NON3BAHETO Ha YCNYTUTE HU;

e (CpeactBaTa - MOTMBALMA Ha TaslaHTa M OTKAOYBAHE Ha KPeaTUMBHOCTTA BbB BCEKMU
CNYXUTeN, genernpaHe U ynbaHOMoLLaBaHe 6a3npaHo Ha AOBEPUE B CAYKUTENUTE;

o OtroBopHocT (Accountability):

e |lenta — noemame NMYHA OTFOBOPHOCT M AHFAXKMPAHOCT KbM HAWMUTE KAUEHTH,
Konerun, akuMoHepu 1 coumanHa cpeaa;

e (CpeactBaTa — NOeMaHe Ha MHULUMATMBM M NOCTUIraHe Ha obelaHnTe pesynTaTtu;

o OTtkauK (Responsiveness):

e Llenta — HMe cme NMAEpU U OTKAMKBaAMe C yBakeHue, pa3bupaHe, roTOBHOCT U
NO3UTUBM3BM Ha UAeEUTe, NPEASIOKEHNATA, UCKAHMATA, NPU3NBUTE U YCUAUATA Ha
HaWKUTe KNAMEHTU, PbKOBOAMUTENN U KONETU;

e (CpeacTBaTa— M3rpaxkgame ymeHuMA 3a rbBKaBoCT, paboTa B ekun, 6bp3a 1 afieKkBaTHa
peaKkuuns OT BCEKU CNYKUTEN;

o WHTerpupaHe Ha mecTHO HUBO (Local embeddedness):

e llenta —Bb3npuemame pasHo06pPaA3NETO Ha HALIMUTE EKUMU U KANEHTU U AeicTBame
NoKanHo. Noaabpskame MecTHa eKCNepTHOCT M 06BBbP3aHOCT;

e C(CpeacTteBata — MNoOemMamMe OTIOBOPHOCT KbM OOLLECTBOTO M OKO/MHaTa cpeaa,
y4yacTBame aKTMBHO B }KMBOTA OKO/10 HAc, NO3HaBaMe Mas3apa, KAMeHTUTE U Konermte
CH, ycelllame MecTHUA nyc.

Ot HayanoTo Ha 2023 roanHa 43U paspaboTsa geTaitiHO HOBa cTpaTeruna -, M1lpen”.
OCHOBHWUTE eNeMEHTHM OT HallaTa HOBa CTpaTerusa ca:
o YcToiiumMB 1 NneyenmsLl pacTex

Hue ce cbcpesoToyaBame BbpXy pPeaM3MpPaHETo Ha YCTOMYMB U NEeYeNUBLL PacTex, KOMTO 3aema BaXHa
pons B OOLECTBOTO M MECTHATA MKOHOMMKA B NM0/13a Ha BCUYKW 3aMHTEPECOBAHU CTPaHM C LieN Aa ce 3anasu
MACTOTO HW cpen Hal-gobpe npeacTaBAWMTE ce U HageXAHUM (UHAHCOBM MHCTUTYUMM B EBpona.
HesaBMcMMO OT TOBa, HME Cb3HATE/IHO NOAKPensame HalaTa ambuuma 3a pacTeX CbC CTPOr KOHTPOJ Ha
pa3sxoante n nobpe AePpUHMPaHU rPaHNLM HA PUCKA, KOUTO 3abpaHABaAT MOEMAHETO Ha NPEKOMEPEH PUCK.

o Bu3Hec moaen, OpUEeHTUPaH KbM KANEHTa

3N npegnara Ha cBoOUTE KAMEHTM NOAXOAALLM peLlleHnA 1 ONTUMANIHO M3MON3BaHe, BOAEHO OT AoBepue,
yO06CTBO, NPOAKTUMBHOCT M NIECHM 33 WM3MO/A3BAaHE peleHuA. 3a Aa OCTaHEM npes, KOHKYpPeHTUTe W
cnepBaiikn npumepa Ha KBC Group, HMe ce OKycMpame — C MECTHU YCUIUA UAWN Ype3 UHTENUTEHTHO
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B3aMMCTBaAHE OT rpynata — BbpXy NpeaoCTtaBAHETO Ha UHTErpUpPaHN OPUEHTUPAHU KbM KZIMEHTA MOAENN,
noaxpaHBaHM C ONPoCTABaHE U aBTOMATU3aLUUA, aHANIU3 HA OaHHU U OUTUTANHO nNpeanaraHe.

o Hawara ponsa B o6wecTBoTO

ﬂ,3|/1 npegnara 3aCtpaxoBaTtesiHU peweHnAa, KOUTo mMmaTt NONOKUTENHO Bb3,ﬂ|eﬁCTBMe BbpXy O6IJ.I,€CTBOTO n
MeCTHaTa MKOHOMMKA. Hue ce ¢0Kycmpame BBbpXy o6nacm, B KOUTO MOXeM da Cb3aajem p,o6aBeHa
CTOMHOCT: €KONIOTMYHO Cb3HaHWE U AeMOFpad)CKO 3acCTapABaHe VI/MI'IM 34pase.

° YcToitumsocT

YcTOMuMBOCTTAa € MHTerpupaHa B HawuTe 6usHec onepauun. Hue npunarame cTporn npasuna 3a
YCTOMYMBOCT KbM HawwuTe GU3HEC AeMHOCTM NO OTHOLWIEeHME Ha OKOJIHATa cpeaa M bU3Hec eTuKarta.
YcTOlMYMBOTO NpaBeHe Ha BGM3HeC CbLo M3MCKBA HeobxoammaTta GUHAHCOBA YCTOMYMBOCT M CTPUKTHO
ynpaB/ieHNe Ha pUCKa.

Mporpamata 3a YyCTOMYMBO (UHAHCUPaAHe pasraega HeobxoAMMUTE NPOMEHW B YMPaABJEHUETO U
OOKNaZBaHETO Ha PUCKOBETE, CBbP3aHM C KIMMaTa, U NoAakpensa 6usHeca B NO-HATATbLIHOTO Pa3BMTUE Ha
Bb3MOXHOCTUTE B NPEX0Aa KbM MO-€KO0/I0TMYHA MKOHOMMKA.

yCTOVIHMBOCTTa, BKNHOYNTENTHO KAMMATUYHUTE aM6VILl,VIVI M CBbP3aHUTE C TAX UEeNN, € UHTerpupaHa B
CncTemuTe 3a Bb3HarpaxkgeHume Ha Hallute CayxKnteam un 0cobeHo Ha HaleTo BuUcLle PBKOBOACTBO.

o OTroBopHO noBegeHue

A3 cbLo orpaHmnyaBa BCAKO HEHNAronpusaTHO Bb3AeNCTBUE BbPXY 06LLECTBOTO M HAaCbpYaBa OTTOBOPHOTO
rnoBeAeHMe OT CTpaHa Ha CBOMUTE CAyXUTenu. 3aToBa obpbliame ocobeHO BHMMaHME Ha Oby4vyeHMneTo
(Hanpumep obyyeHme Kak Aa ce cnpaBame C eTUYHU AUNEeMM) U NOBMLLIABAHETO Ha OCBEA0OMEHOCTTA.

Hue ce cTpemum ga NOCTUrHEM HaLLMUTE Le/IU CbC CTPOra pamKa 3a ynpaB/ieHUe Ha pUcka

e YnpaB/ieHWeTO Ha PUCKa e HepasZesiHa YacT OT HalaTa cTpaTerns M Npouec Ha B3emaHe Ha
peleHus.

e PerynapHo M3BbpLUBaMe NPOLLEC NO CKAHUPAHE Ha PUCKA, 33 43 UAEHTUDMLMPAME BCUYKM KNHOHOBM
pucKoBe.

e Onpegename HaWwMA PUCK aNeTUT MO ACEH U NPO3PaYeH HauYMH.

e T[lpunarame pUCK anetTuta Ypes CTPMKTHO Mpoc/iensBaHe Ha NAMMUTUTE MO AeNHOCTU U Bu3Hec
eaNHULN.

e [lpocnepasame PUCKOBMAT NPOdUA HA CbLLECTBYBALLM M HOBM MPOAYKTU Ypes NpoLeca 3a HOBU U
AKTUBHU NPOAYKTM.

e /3BbpliBame CTpec TECTOBE 33 aHa/IM3 Ha Pe3yATaTuTe OT NpoLeca Ha NePUOAMYHO NIaHUPAHE.

2.2 PuHaHcOB oTyeT

Ortyert 3a neyanbara unm 3arybara 2023 . m N3meHeHune %
CTOMHOCT

XWN. nB. XWUN. NB. XWN. nB.
3acTpaxoBaTenHN Npuxoamn 309 921 272 348 39 292 13.80%
Pa3xoau 3a 3acTpaxoBaTenHu ycayru -231 564 -223 125 -8 325 3.78%
Pe3ynTar oT 3acTpaxoBaTesiHa ycayra npeau npesactpaxoBaHe 78 357 49 223 30967 59.19%
Pa3npenensHe Ha npe3acTpaxoBaTeHU Npemumn -18 563 -11 662 -6 901 59.18%
Cymun, noanerkalim Ha Bb3CTaHOBAIBaHe OT Npe3acTpaxoBaTenn 3a -1959 264 -2223 -842.05%
Bb3HUMKHAIN UCKOBE

HeteH pe3synTtart oT npesacrpaxoBaTesiHM A0roBopu -20 522 -11 398 -9124 80.05%
Pe3ynrar oT 3acTpaxoBaTtenHa ycayra 57 835 37 825 21843 52.90%
Mpuxoau OT IMXBU, U3UUCNEHM NO METOAa Ha edeKTUBHATA INXBA 6 002 4984 1018 20.43 %
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HeTHu neyanbu/(3arybu) oT KOpeKUMK Ha crpaBes/iMBaTa CTOMHOCT Ha 125 -127 252 -198.43%
WHBECTULIMOHHU UMOTK

Bb3cTaHoBeHa obesueHKa/(3ary6a) -27 -92 65 -70.65%
Pa3xoawn 3a nuxsu -51 -30 -21 70.00%
06wy Npuxoamn oT UHBECTULUM 6 049 4735 1314 27.75%
3acTpaxoBaTeniHn GUHAHCOBU NPUXOAM U pas3xoam npegmn -2786 168 -2954 -1758.33%
npesactpaxoBaHe

Mpe3acTpaxoBaTenHn GUHAHCOBM NPUXOAM U PA3XOAM 33 AbPKAHU -441 -20 -421 2105.00%
npesacTpaxoBaTe/iHn A0roBOPU

HeTeH 3acTpaxoBarteneH ¢puHaHcoB pesyatart -3 227 -148 -3 375 -2280.41%
HeTHu apyrv npuxoam 2167 2 829 -662 -23.40%
HeTHM pasxoam 3a TaKCM U KOMUCUOHHU -235 -356 121 -33.99%
[pyrn onepaTMBHM pasxogu -14 542 -11 209 -3333 29.74%
Neuyan6a npepyu gaHbUKU 48 047 33972 15908 41.43%
Pa3xop 3a AaHbK BbpXy AoxoauTe -4 815 -3430 -1568 40.38%
MNevan6a 3a roguHata 43 232 30 542 14 340 41.55%

Mpe3 2023 r. HeTHUAT pe3ynTaT Ha ,[3UN — O6wo 3acTpaxoBaHe” EALl e B pasamep Ha 43 232 mAH. /1B, B
cpaBHeHue ¢ 30 542 mMAH. NB. 3a NpeaxoaHaTa rognHa. NoBUWEHNETO € NOBIMAHO OCHOBHO OT NO-A06puA

pe3ynTaT OT 3aCTPaX0BaTE/IHU YCAYTU.

2.3 UHBecTUUUM — NpeAacTaBAHE

MHBECTULMOHHMAT NOPTPENN Ha APYIKECTBOTO BK/IOYBA OCHOBHO IMXBOHOCHM aKTUBM C pUKCUPaHU
JIMXBEHWN MPOLEHTU —AbPMKABHU LLEHHW KHMXA C OUKCUpaHa nnxBa (66% OT MHBECTUUMUTE), AeNO3UTH
(20%), HanuuHOCTM NO BaHKOBU CMETKM (6%), NnpeaocTaBeHn 3aemn (1%) U UHBECTULIMOHHM UMOTHU (7%).

MNHBECTUUMOHHUAT A0X04 Ha APYXKecTBOTO e cnabo 3aBUCMM OT MPeoLEeHKa Ha aKTUMBM, KOETO
rapaHTMpa cTabuNHOCTTa Ha NPUXoAMTE OT MHBECTULIMOHHA AEeMHOCT.

A3 - 0O6uo 3acTpaxoBaHe” He npuTexaBa MHBECTULUMW B CEKIOPUTUIMPAHU LEHHU KHUXKA U He
npeasuxaa nogo6bHM MHBECTULMK NPe3 pasriexaaHna npyu 6U3Hec NaaHMpPaHeTo Nepuoga,
CTpyKTypaTa Ha MHBECTULMOHHUA NopTdEnN Ha APYKECTBOTO e NpeacTaBeHa B cnegHaTa Tabavua:

‘ 2023r. ‘ 2022r. ‘ MSMEHERHE ‘
CTOMHOCT

XWn. nB.. OTH. AAn XWUA. NB. OTH. Aan XWA. NB.
ObpXKaBHW LLleHHWN KHUXKA 346 593 73% 348 583 88% -1990
MpepocTaBeHn 3aemun 4902 1% 9 802 2% 4900
MHBECTULMOHHU MMOTH 32959 7% 38 436 10% -5477
Oeno3utn 90 642 19% 0 0 90 642
06w,0 uHBEeCTULUUN 475 096 100% 396 821 100% 78 275

OCHOBHa 4acCT OT MHBECTULMOHHMA NopTdeln npencTaBnaBaT AbPXKABHU LLEHHM KHUXKA (obauraumm),
emutnpanm ot Penybnmka bbarapua, Penybanka PymbvHuA, Penybnmka benrns, Penybanka CnoseHus u
Penybnnka Cnosakus.
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2.3.1 T[lpuxogn OT MHBECTULUN

2023 r. 2022 r. U3meHeHne W3meHeHue

cToiiHOCT %

XUn. NB. XWUn. NB. Xun. nB..
Mpuxoam oT ANXBU OT PUHAHCOBKM aKTUBM MO CNpaBen/IMBa LLEHA Npes 690 3830 -3140 -82%
AsA
Mpuxoam oT NNXBU OT PUHAHCOBU aKTUBM, ObPKAHM A0 NaLeX 4012 725 3287 453%
Mpuxo4m OT IMXBM MO NPeAOoCTaBeHN 3aemMu 414 425 -11 -3%
Mpuxoamn oT NMXBU NO NAPUYHU CPEACTBA M MAPUYHM EKBUBAJIEHTU U 886 4 882 22050%
[enosunTn
HeTHu neyan6bu/(3arybun) ot KopeKkuun Ha cnpaseaiMBaTa CTOMHOCT Ha 125 127 252 | -198.43%
WHBECTULMOHHU UMOTHU
Bb3cTaHoBeHa obesleHKa/(3aryba) -27 -92 65| -70.65%
Pa3xoau 3a anxsu -51 -20 -31 155%
06110 NPUXOAU OT MHBECTULUM 6049 4745 1304 27%

MpuxoauTe OT MHBECTULMM Ce CbCTOAT OCHOBHO OT A0XO4 OT AbP’KaBHM LEHHU KHUXKa (obaurayumm),
KnacuouumpaHn Kato GpUHAHCOBM aKTMBM MO CNpaBeA/ivMBa CTOMHOCT npe3 Apyr BceobxBaTeH Ao0Xo4 U
$MHAHCOBM aKTUBM NO aMOPTU3NPAHA CTOMHOCT.

Mpe3 2023 r. APY*KECTBOTO MMA A4EMO3UTU B TbPrOBCKM HaHKM Ha cToMHOCT 90.6 MAH. nB.

2.3.2 [dpyrvy npuxoam v pasxoam oT AeNHOCTTa

HeTHu apyrmn npuxogm ca B pasmep Ha 2 167 xun. ne. (2022 r.: 2 829 xuA. nB.) U CbAbPKAT NPESUMHO
NPUXOAN OT HAaeM Ha WMHBECTULMOHHU UMoTM 2 515 xun. n..(2019 r.: 2 796) wm pasxoAn CBbP3aHU C
WMHBECTULUMOHHU umoTuh -1 018 (2022 r. -767)

HeTHu pasxogm 3a TaKCU U KOMUCUMOHU Kbm Kpasa Ha 2023 1. 4OX04bT OT TaKCU U KOMUCUOHMN, NPOU3TMYALLMU
OT 3acTpaxoBaTe/iHa AeMHOCT, npeacTasnasa -235 xun. n.., (2022 r. -356 xun. ns.)

AQMUHUCTPATUBHUTE Pa3Xoam ca B pasmep Ha -40 887 xua. nB. n 6enexar pbeT cnpsmo 2022 r.,- 34 997,
KaTO CbLECTBEHO Ce yBenMyaBaT pasxoamte 3a WT ycayrn, Kakto m amoptusaummTte Ha AHMA.
AZMUHUCTPATUBHUTE pa3xoam ce pa3npeaenst Ha ,,Pasxoam 3a 3acTpaxoBaTenHu ycayru“ -26 435 (2022 r.
-23 788) n ,,ipyru onepaTnsHu pasxoamn” — 14 542 (2022 r. -11 209).

2.4 MpeAacraBAHe Ha gpyru genHoCTU
[pyKecTBoTO He M3BBbPLUBA CbLLECTBEHWN 32 ONOBECTABAHE B HACTOALLMA OTYET APYIN AENHOCTU.
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3. Cucrema Ha YnpasneHue

3.1 YnpaBneHue Ha ,[43U - O6wo0 3acTpaxoBaHe” EA/L]

3.1.1 OpraHu Ha ynpaBaeHune

“0N3N - O6uwo 3actpaxoBaHe” EAL (Opy»ecTBoTo) e AblepHO ApyXecTBo Ha rpynata KBC u uma
ABYCTEeNeHHa cuctema Ha ynpasneHue - HagsopeH cbeeT (HC) u YnpasuteneH coveet (YC).

Haa30pHMAT CbBET M3MbIHABA KOHTPONHU GYHKUMK, 6€3 Aa y4acTBa B ynNpaBAeHUETO Ha [lpy»KecTBOTO.

Lpy*ecTBOTO ce ynpas/aBa 1 NpeacTaBaaBa OT YNpaBUTeeH CbBET, KOMTO M3BBbPLLBA CBOATA AENHOCT Noj,
KOHTPO/s1a Ha Haa30pHMA cbBeT.

Haps3opHUAT M YNpaBUTENHUAT CbBETM MOXe Aa Cb3AaBaT cneumasHu KOMUTETH, YMUTO CbCTaB MU
dYHKUMOHMpPaHe ce onpeaensaT oT TAX.

Komumemume Ha Had3opHusa cbeem (HC) ca:

KomuTteT no ogur, PUCK U CbOTBETCTBUE,
Komutet no Bb3HarpaxxageHuATta.

Komumemume, cb30a0eHu NMOHACMOAWEM KbM ynpaeumenHUH cb8em, ca:

MecTeH KOMUTET 3a YNpaB/ieHMEe HA PUCKa U KanuTana;
KomuTeT 3a HOBM M aKTUBHM NPOAYKTU M npouecy (KHAMM);
NHBECTULMOHEH KOMUTET.

KomuTeT 3a ynpasaeHWe Ha roIeMu LLEeTH,

KomuTeT 3a ynpaBaeHue Ha p1cka OT U3MaMMU.

CbCTaBbT U QYHKUMUTE HA YNPaBUTENHUTE U HALA30PHUTE OpPraHM, KaKTo U TEXHUTE KOMUTETU U BCUYKM
otrosopHoct Ha HC un YC, ca ypepseHn B Kopekca 3a KOpnopaTMBHO ynpasBneHne U B YcTaBa Ha
LpyxecTBoTO.

KoHmposnHu ¢hyHKyuu

CnefHnTe KOHTPOAHM OYHKUMM ca ycTaHoBeHun B ,[3UM - O6wo 3actpaxoBaHe” EAL: ¢dyHKUMA Mo
yrnpaBAeHWe HA PUCKA, GYHKLMA 33 CbOTBETCTBUE, aKTHOEPCKA PYHKLMA U GYHKLUMA NO BbTPELIEH OAMNT.

®PyHKUMATA MO ynpaB/ieHNe Ha pucKa, PyHKUMATA 33 CbOTBETCTBME M aKTioepcKaTa yHKUMA, NpeasBus
TAXHATA PONS HA BTOPA JIMHUA Ha 3aWMTa, KaKTO U QYHKUMATA MO BbTPELIEH OAMT KaTo TpeTa IMHUA Ha
3alinTa, AOKNa[BaT CBOMTE KOHCTATaUMM U pe3ynTaTuTe OT TAXHATa A4ENHOCT Npes;:

YnpaBuTeNHUA CbBET Ha [Jpy»KeCcTBOTO;
KomuTteTa no oauT, pUCK U CbOTBETCTBME.

3.1.2 [onuTuKa no Bb3HarparkaeHmATa

MonuTrMKaTa NO Bb3HArpaXkAeHuATa Ha APYNKECTBOTO € M3LAN0 Cbobpa3eHa C U3NCKBAHMATA Ha
6brapcKkoOTO 3aKOHOAATE/ICTBO, MPUNOKUMNUTE MEXKAYHapoaHM akTose, Hapeaba 48/20.03.2013 KPH 3a
M3NCKBAHMATA KbM Bb3HArpaXKAeHWATa B 3aCTpaxoBaTeNHUTE W MNpPe3acTpaxoBaTeNHUTE APYXKecTBa WU
MonutnKata no Bb3HarpaxaeHmata Ha KBC.

MNonutnkata e 6a3vpaHa Ha KOMMETEHUWUUTE, YMEeHMATa M NPeAcTaBAHETO Ha CAYKUTenuTe,
OLleHKaTa Ha no3nuMmnTe U e cbobpaseHa C AbATOCPOYHUTE MHTepecM Ha KomnaHuATa, AOXOAHOCTTa U
pucKa. lMonutukata 3a Bb3HArpakaeHuA Ha [pyKeCcTBOTO BK/AKOYBA M3NAALWLAHE Ha AONbAHUTENHMU
Bb3Harpa*kAeHus Ha nepcoHasa Ha 6a3arta Ha NoCcTUrHaTuTe pUHaHCOBM pe3ynTaTn Ha JpyKecTBOTO U Ha
6asa MHAMBMAYaNHUTE Pe3yaTaTh Ha cayxutenute. KputepuunTe 3a oueHKa Ha NOCTUrHaTUTE GUHAHCOBM
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pe3ynTatM BKAOYBAT cneuMdPuyHM 3a AerHoCTTa Ha [lpy)KecTBOTO MOKasaTenu, KOMTO oTpassBaT
[lOXOAHOCTTa U OTYMTAHETO Ha PUCKA, KAKTO U TAXHOTO CbOTBETCTBME C AbATOCPOYHUTE MHTEpPECU Ha
KOMMaHusATa.

CnenBa aa 6bae npepasriexgaHa BeAHbXK roguLHO, KakKTo M pamMKaTa 3a PUCK TONEPaHTHOCT U
cTpaterns - 4acT B MNOAUTMKATa MO Bb3HarpaxkgeHusata. CTUMynuTe, pasanyHM OT napu B Hpoi
NpeAoCTaBAHU OT CUCTEMATA 33 Bb3HarpaxKAaeHUs, OTYNTAT PUCKA, KanuTana, IMKBUAHOCTTA U BEPOATHOCTTA
N BpeMeTo Ha npuxoaute. [py»KecTBOTO He NPeaoCcTaBs CTUMY/IM 33 CBOUTE CAYKUTenn nog, ¢opmaTa Ha
npasa 3a Noay4YaBaHe Ha akKuMM U/UAKN ONUMM 33 aKUMKW Ha KOMMaHKUATa.

MoNnUTUKATa NO Bb3HArpaXKAeHMATA € NPUAOKNUMA 33 BCUYKM CIYKUTENU B APYHKECTBOTO.

Komurer 3a Bb3HArpa>aeHuATta

KomutetsT 3a Bb3HarpaXXaeHnAta B3emMa peweHunAa no oTHoweHwme Ha NONNTUKUTE U NPAKTUKUTE 3a
Bb3HarpaxXgeHnAta, Kakto U Nno Cb3dadeHnTe 4ype3 TAX CTUMYIN 3a ynpaBaeHne Ha PUCKa, Kannutaia U
NMNMKBUOHOCTTA.

3.2 U3uckBaHUA 32 KBaAUPUKALMUA U HAJEKAHOCT

Mo3snuuunte ¢ pbrkoBoaHU yHKLUMKM B 13U (Nno cmucbna Ha ua. 78 (1) nun. 80(1) ot K3), 3a KomTo ce npunarat
KOHKPETHU U3UCKBAHUSA 3a KBa/IMPMKaALMA N HAAEKAHOCT Ca KaKTo cienBa:

e YneHoseTe Ha Haa30pHMA CbBeT;

e YneHoBeTe Ha YNpaBuUTENHUA CbBET;

e PbKoBOAMTEN YNpaBAeHMe Ha PUCK];

e PbkoBoauTen CnasaHe Ha HOPMATUBHUTE U3NCKBaAHMA (QYHKLMA 32 CbOTBETCTBUE);

e PbKoBOAUTEN BbTpelleH oauT;

e AkTioEpcKa QYHKLMA;

e [pyrn dyHKLUMK, No peweHne Ha YC n HC;

Bcuukm nosmumm, nonagawm B ob6xeaTta onncaH no-rope, cieaBa 4a OTroBapsAT Ha M3UCKBAHMA 3a:
e KBanMUKaALMA — TAXHATa npodecnmoHanHa KBannduKaumsa, 3HaHUA U ONWUT Ca aLEeKBATHM, 3a Aa
NO3BONAT CTAaBUAHO M Pa3yMHO ynpaBieHue, u
® HaAeXAHOCT — umat gobpa penyTtaums.

M3unckBaHmA Kbm YneHose Ha YC n HC (un. 80 (1) K3)

YneHoseTe Ha YC n HC chegBa Aa OTroBapAT Ha cnegHUTe U3UCKBAHUA:

1) npuTexasaT Buclwe obpa3oBaHMe Ha obpa3oBaTe/IHO-KBA/IMPUKALMOHHA CTEMEH ,Maructbp” n aa
npuTeKasaTt noaxoasawa npodecmoHanHa KBanmpuKkaums;

2) npuTerkasaTt npodecrmoHaneH onut B cbepaTta Ha MUKOHOMMKaTa UNK GUHAHCUTE;

3) He ca OCbXKAAHM 33 YMULL/IEHO NPECTbM/IEHME OT 06LY XapaKTep;

4) He ca 6uan npe3 nocneaHuTe TpU TFOAMHU Npegu onpegeneHata OT CbAa HayasHa AaTa Ha
HenaaTeXkoCcnocobHOCTTa YN1eHOBE Ha YNpPaBUTENEH UAN KOHTPOEH OpPraH UAKM HEeOrpaHUYEHO OTFOBOPHM
CbAPYKHULN B APYNKECTBO, 32 KOETO € OTKPUTO MPOU3BOACTBO MO HECHCTOATE/NIHOCT, AKX B MPEKpaTeHO
nopaau HeCbCTOATENIHOCT APYXKECTBO, aKO Ca OCTaHANN HEeYA0BNETBOPEHN KpeauTopK;

5) He ca 065BABaHN B HECHCTOATENHOCT M Aia HE Ce HaMMPaT B NPOU3BOACTBO MO HECHCTOATENHOCT;

6) He ca Cbnpy3uM UM POAHUHM MO NPaBa UK NOo cbpebpeHa IMHUA [0 YeTBBPTA CTEMEH BKAOUYUTENHO, UK
No CBAaTOBCTBO A0 TpeTa CTeNeH C ApYyr Y1eH Ha ynpaBuUTeNeH UAN KOHTPOJIEH OpraH;

7) He ca AnLWEHN OT NPABO A3 3aeMaT MaTepUasHOOTIOBOPHA AJ/TbKHOCT;

8) He ca bunu npe3 nocnegHaTa eAHa roAnHA NPeau akTa Ha CbOTBETHUA KOMMETEHTEH OPraH YJeHOBe Ha
ynpaBuTeneH namnm KOHTPOIEH OPraH MM HEOrPaHMYEHO OTFTOBOPHM CbAPYXHULUM B APYXKECTBO, Ha KOETOo e
6Un OTHET NMLEH3 3a M3BBbPLUBAHE HA AENHOCT, Nog/exalla Ha MLEH3NOHEH PEXUM, OCBEH B C/ly4YauTe,
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KOraTo /IMLLEH3bT € 61N OTHET NO UCKaHEe Ha APYKECTBOTO, KAKTO M aKo aKTbT 3a OTHEMaHe Ha U3aafeHun
NIMLEH3 e 61N OTMEHEH NOo HaANEXKHUA pes;

9) He ca 6uAM 0CcBOGOXKAABAHM OT AOJBLXKHOCT B YNPaBUTENEH WM KOHTPOJIEH OpraH Ha TbProBCKO
[PY*KEeCTBO Bb3 OCHOBA Ha NPWU/IOMKEHA NPUHYAUTENHA aAMUHUCTPATUBHA MAPKA, OCBEH B C/ly4anTe, KoraTo
aKTbT Ha KOMNETEHTHMA opraH e 6K OTMEHEH N0 HageXHUA pea.

10) Tpabea Aa 6bAAT MU, KOUTO ce NoA3BaT ¢ Aobpa penyTauma. YnpaBaeHMeTo Ha InLaTa He cneaBga da
3aCTpallaBa WMHTEpPecuTe Ha MON3BaTe/NIUTE Ha 3acTpaxoBaTe/NHW YCAYrM UM Oa He Bb3NpenATcTBa
3aCTpaxoBaTeHMA Haa30p.

11) He TpsbBa Aa 3aemaT gpyra njaTeHa ANbKHOCT MO TPYAOBO NPaBOOTHOLIEHME, OCBEH aKo ca
npenoaasaTteniv BbB BUCLLE yunauule. PusmyeckuTe Anua — rpaxkaaHun Ha TpeTa AbprKasa, TpAbsa ga umar
M paspeLleHmre 3a NpoabAKUTENHO NpebuBaBaHe B Penybavka bbarapus.

MN3NCKBaHMA KbM JINLLA, 3aEeMaLLN PHKOBOAHWN AJbKHOCTU

NnuaTa, 3aemallm pbKOBOAHW ANBKHOCTM CbI/IACHO OPraHM3aLMOHHaTa CTPYKTYpa Ha KOMMaHUATa cneasa
aa:

1) He ca oCbXKAaHM 33 YMULLNEHO NpecTbnieHne oT obuy, xapaKTep;

2) He ca 6bwuauM npes nocnegHWUTe TPU TOAMHW MNpean onpeaeneHata OT CbAa HavasHa Aata Ha
HennaTeXKocnocobHOCTTa Y1eHOBE Ha YyNPaBUTENEH UAN KOHTPOJIEH OpraH UAM HEOTPAaHMYEHO OTFOBOPHM
CbAPYKHULM B OPYXKECTBO, 32 KOETO € OTKPUTO NPOU3BOACTBO MO HECHbCTOATE/NIHOCT, UM B NpPeKpaTeHo
Nnopaau HECHCTOATENIHOCT APYKECTBO, aKO Ca OCTaHA/IM HEYA,0BNETBOPEHU KpeauTopu;

3) npuTerkaBaT noaxogAwa KBanndpumkauma n onut (4n. 85 (1) K3).

N3NCKBaHMA KbM INLATA, N3NBAHABALWM QYHKUMATA MO yNpasBaeHWe Ha puUcKa

Nnueto, KoeTto u3MbAHABA QYHKUMATA MO yMpaB/JeHME Ha pPUCKA, WAN PBKOBOAUTENAT Ha
3BEHOTO/CTPYKTYpaTa, KOETO A OCbLLECTBABA (PUCK MEHMAXKDBP), TPAOBA Aa:

1) MMma nogxogAwia Keanndukauma n onut B 06,1acTTa Ha ynpaBAeHMETO Ha PUCKa

2) OTroBaps Ha M3MCKBAHMATA N0 NOATOYKM 3-9 onuncaHu no-rope (cekuma MancksaHma kbm YC n HC).

M31CKBAHMA KbM JINLLETO, KOETO PbKOBOAM PYHKLIMATA 38 CbOTBETCTBUE

NnueTo, KoeTo pbKoBoaM PYyHKLUMATA 33 CbOTBETCTBUE, TPAOBA Aa:
1) uma noaxogdia kBanndmKauma n onut B 061acTTa Ha KOHTPO/ NO CNa3BaHe Ha NpaBunaTa
2) oTroBaps Ha U3UCKBaHMATA NO NOATOYKM 3-9 onucaHm no-rope (cekuma N3ncksaHms kbm YC n HC).

M3nCKBaHMA KbM /iNLLATA, OCbLLEeCTBABALUM OYHKLUMATA NO BbTPELeH 0AuUT

JlnueTo, KoeTo ocbluecTBaBa GyHKUMATA NO BbTPEleH OAMUT UM KOETO PbKOBOAWM 3BEHOTO, KOeTo A
ocbluecTsaBa, Tpabsa Aa:

1) vma noaxoasaua kBanudukauma u onuT B 061acTTa Ha BbTPELWHNA 04UT

2) oTroBaps Ha M3NCKBaHMATa NO NOATOYKM 3-9 onucaHu no-rope (cekuma N3mckeaHusa kbm YC u HC).
M3nckBaHMATa 3a KBaMdUKaALMA U ONUT Ce OTHACAT U 32 OCTAHAIUTE CAYKUTENN, Ha KOUTO € Bb3/I0MKEHO
M3BbPLLBAHETO Ha AEeMHOCTM B 06XBaTa Ha KAOHOBUTE QYHKLMK - yNpaB/ieHMe Ha PUCKa, CbOTBETCTBUE U
BbTPELEH oauT. KOHKPEeTHUTE M3UCKBAHMA KbM CAYKUTENUTE Cce CbobpassABaT C ecTecTBOTO, obema u
CNO’KHOCTTA Ha Bb3/10XKEHUTE UM AEMHOCTM U Ce O0TPa3ABaT B ANbKHOCTHUTE UM XapPaKTEPUCTUKM.

M3ncKkBaHMA KbM AnLa C akTioepcka dyHkuma (Ya. 97 (2) K3)

OTroBOpHUAT aKTioep, TpAbBa aa:
1) He e oCcb)KAaH 33 YMULLNEHO NPECTbN/IEHME OT 061y XapaKTep;
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2) He e 6un B nocnegHUTe TPUM TOAMHW nNpeau onpeaeneHata OT CbAa HayvasHa f[ata Ha
HennaTeXKoCcnocobHOCTTa YNEeH HA YyNpPaBUTENEH WAN KOHTPONEH OpPraH WAW HEeOorpaHWYeHO OTroBOPEH
CbAPYKHUK B APYXKECTBO, 32 KOETO € OTKPUTO NMPOU3BOACTBO MO HECBHCTOATENHOCT, AN B NPEKpaTeHO
Nnopagmu HECHCTOATENIHOCT APYKECTBO, aKO Ca OCTaHA/IM HEYA,0BNETBOPEHU KpeauTopu;
3) He e 06ABABaAH B HECHCTOATENIHOCT U @ HE Ce HaMMPa B NPON3BOACTBO MO HECHCTOATE/IHOCT;
4) He e NMWeEH OT NPaBO Aa 3aeMa MaTePUANHOOTFOBOPHA AJ/TbKHOCT;
5) wuma Bucwe ob6pasoBaHMe Ha 06pa3oBaTeNHO-KBAMPUKALMOHHA CTEeNeH ,MarucTbp” wam
obpasoBaTenHa M HayyHa CTeneH ,A0KTOpP“ C MOKPUT XOpapuym MO BUCLIA MATEMATMKA CbFNacHO
M3NCKBaHWA, onpeaesnieHn B Hapeaba Ha KOMUCUATA;
6) wWmMa NOHe TpUroguweH OMNWT KaTO akKTep Ha 3acTpaxoBaTes, Mpe3acTpaxoBaTer,
NMEHCMOHHOOCUTYPUTENHO APYXKECTBO, B OPraHM, OCHLLECTBABALLM HAA30P BbPXY AEMHOCTTA Ha Te3n nua,
WK KaTo XabmantmpaH npenogasaTten Mo 3aCTPAaxXxOBaHe UM aKTIOEPCTBO;
7) e c npu3HaTa NPaBOCNOCOOHOCT Ha OTFTOBOPEH aKTIOEP OT KOMUCUSATA C/ies, YCNeLwHOo NoaaraHe Ha U3nuT
WAKN [a e c NpM3HaTa NPaBoCNocOHOHOCT Ha OTrOBOPEH aKTIOEP B ApYyra AbpKaBa YNEHKa;
8) He My e oTHeEMaHa NpPaBoCcnocobHOCT Nopaau cnegHUTE NPUYUHM:
® e npecTaHan ga OTroBapA Ha U3MCKBAHMATA 33 aKTHOEp;
® Npu U3BBPLUBAHE Ha AEMNHOCT MO aKTIOEPCKO 06CNyKBaHe Ha 3aCTpaxoBaTeN UM NpesacTpaxoBaTen
€ U3BBPLNA FPYybr MAN CUCTEMHM HapyLweHMA Ha K3 naM Ha aKTOBETE MO NpUAaraHeTo my;
® e NpeacTaBuN HEBEPHU OAHHU MU OOKYMEHTU C HEBAPHO CbAbPKAHME, Bb3 OCHOBA Ha KOUTO e
611a NnpM3HaTa NPaBoCNocobHOCTTa My;
® He e yMpa)kHABa/N AeMHOCTTa 3a noBeye OT 7 NOCAeAOBATENHM TOAMHM OT NPU3HABAHETO Ha
npaBocnocobHOCTTa nan OoT 0cBOHOXKAABAHETO OT ANBXKHOCT KAaTO OTTOBOPEH aKTHOEp, OCBEH aKo e
N3BBPLUBAN AENHOCT KaTo aKTioep;
® e C OTHeTa MpPaBOCNOCOOHOCT KAaTO aKTEep OT AbprkaBHa MAM obLecTBEHA OpraHM3aums B
Penybnunka bbarapusa nnm B Apyra AbprkaBa YaeHKa Ha OCHOBAHMA, CBbP3aHM C HeA0bpoCbBECTHOCT
NPW U3NbAHEHWE HA 3a4b/IXKEHUATA MY KaTO aKTioep.
9) cnepBa pa pasnosara ¢ NO3HaHMA B 06/1acTTa Ha akToepckaTa M GMHaAHCOBATA MAaTEMATUKa, CNopes,
€cTecTBOTO, Mawaba M CNOXKHOCTTA Ha PUCKOBETE, CBbP3aHM C AEMHOCTTa Ha 3acTpaxoBaTesiHaTa
KOMMaHWA; 43 € B CbCTOAHWE A3 AO0KAXKe CbOTBETHUA CM OMUT CbC CbOTBETHUTE NPOPECUOHANHN U APYTU
cTaHZapTu/cepTndmKaTh; Aa NpUTEKaBaT CNOCOBHOCTTA Aa Thb/IKYBa PUHAHCOBA M aKTIOEPCKa MHGopMaums
3a KomnaHnuaTta, aa ngeHtMdmumMpa KAOYOBUTE BBMPOCK, A3 U3BLPLUBA NOAXOAALM MPOBEPKM U A3
npeanpuema HeobxoanmnTe mepku, 6asmpaHmn Ha Ta3m MHGopmaLms.
10) JonbAHUTENHN N3UCKBAHMA KbM OTrOBOpHUA akTioep (4a. 99 K3):
® He MOXe Aa 6bae cbnpyr UAK POAHMHA MO NpPaBa MAKM MO CbpebpeHa MHMA A0 YEeTBbPTA CTEMEH
BK/JKOUYMTENHO, MW NO CBAaTOBCTBO A0 TpeTa cTeneH ¢ yneH Ha YC, HC, KoHTponHa ¢yHKUMA B
KomnaHusaTa nnm "BbHWweH ogutop" (PeBU30p) KAaKTO U Y/IEH Ha YNPaBUTENEH UM KOHTPOIEH OpraH
Ha Apyr 3acTpaxoBaTen, CbOTBETHO Npe3acTpaxoBaTes.
e OTroBOpPHUAT aKTioep ce HasHayaBa oOT YC, npes KOWTO npeaBapuUTeNHO YAOCTOBepABa C
AeKNnapauma anncata Ha obcToaTeicTBa 32 KOHGAMKT Ha MHTEpPECK Mo NpeaxoaHua naparpad.
e [lpu npomAHa Ha o06CTOATENCTBATA 33 KOHGAMKT Ha MWHTEpecu WAM NpU OTHEMaHe Ha
npaBocnocobHoOCT Ha oTroBopeH akTioep, YC e gnbxeH ga ro ocsoboan u ga m3bepe Hos B
TPUMeCceYeH CPOK OT y3HaBaHe Ha obcToATencTBaTa.

M3MCKBAHMA KbM CAYXKUTENU, npegsaraluiv 3acTpaxoBaTeNHWM MNPOAYKTU U CbOTBETHUTE JiMLA B
ynpaBAeHCKaTa CTPYKTYpPa Ha 3acTpaxoBaTesid, KOUTO OTroBapAT 3a AEMHOCTTa NO Pa3npocTpPaHeHne Ha
3aCTpaxoBaTe/IHM MPOAYKTU.

KomnaHuaTa rapaHTUpa, Y4e CAyKuTennte, npeanarailm 3acTpaxoBaTeiHW NPOAYKTU U CbOTBETHUTE NMLLA B
ynpaBieHCKaTa CTPYKTypa Ha 3aCTpaxoBaTenNA, KOMTO OTFrOBApAT 3a AEWHOCTTa MO PA3npoCTPaHeHWe Ha
3aCTpPaxoBaTe/IHN NPOAYKTU, UMAT NOAXOAALLN 3HAHMUA U KOMMETEHTHOCT Ype3 NpuaaraHeTo Ha ,,loanTuka
33 BbBEXAAHE Ha HOBW CAYKWUTENN B opraHu3aumata” u ,MonuMtuKa 3a npoabakasawo obyvyeHue wm
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Pa3BUTME", KOUTO PernameHTUPaT BbBEXAAHETO Ha CAYKUTENNTE B OPraHMn3aumMATa, MbPBOHAYaIHOTO UM
oby4yeHue B NPOAYKTMTE Ha KOMMAHUATA, KaKTO M NPOBEXAAHETO Ha NocneABaluyn peryaspHu obyyeHus,
ypes KOEeTo Ce OCUrypsaBa NoAAbPXKAHETO Ha HeobxoaMmaTa KBaMPUKaLMA Ha CbOTBETHUTE CAYXKUTENN U
y[A0CTOBEPABAHETO My Ha roauiiHa 6asa.
Te cneaBa Aia OTrOBaPAT U Ha CAeAHUTE U3UCKBAHUA:
® He Ca OCb)KAaHW Ha NnLaBaHe OT cBoH0oAa 33 YMULLIEHO NPeCcTblieHne oT 0bL, XapaKTep, OCBEH
aKo ca peabuanTMpaHm - ya0CcToBEPABa Ce CbC CBMAETE/ICTBO 3a CbANMOCT;
e He ca InLIABaHK OT NPaBO 43 3aeMaT MaTepPMaIHOOTIOBOPHA AJ/TbKHOCT
e He ca buau npes nocnegHuTe TPU FOAMHU Mpeau onpedeneHata OT CbAa HayanHa AaTa Ha
HenaaTesKocnocobHOCTTa Y/J1eHOBE Ha YMpaBUTENEH WAW KOHTPOJIEH OpraH WM HeorpaHuM4YeHo
OTrOBOPHM CbAPYKHULM B APYKECTBO, 338 KOETO € OTKPUTO NPON3BOACTBO MO HECHCTOATENIHOCT, UK
B MNPEeKpaTeHO MopaauM HeCbCTOATE/NHOCT [APYMECTBO, aKOo Ca OCTaHa/iu HeyaoB/AeTBOpPeHU
Kpeautopu;
e He ca 06sBABaHN B HECLCTOATE/NIHOCT, aKO Ca OCTaHa/IN HEYA0BNETBOPEHN KPeauTopu, N Aa He ce
HaMMpaT B NPON3BOACTBO MO HECHLCTOATE/THOCT.

U3ucKksaHuA 3a npocbecuouaneH onut

M3uncKkBaHMA 3a npodecnoHasneH onuT 3a YyaeHosete Ha YC n HC (Ya. 83. (1) K3):

1) B npoabaXKeHMe Ha He MO-Masiko OT TPWU FoAMHW ca 3aeMann ONbXKHOCT B yNpaBUTeNleH opraH Ha
3acTpaxoBaTen, 3acTpaxoBaTeNeH WAM PUHAHCOB XONAWMHI, 3acTpaxoBaTeNeH XONAWHT CbC CMeCceHa
AenHocT, PUHAHCOB XONAMHI CbC CMeCceHa AeMHOCT, npes3acTpaxoBaTesl UAM NEHCUOHHOOCUTYPUTENHO
Apy*KecTBo, 6baHKa naun apyro npeanpuatne ot GUHAHCOBUA CEKTOP, KOraTto AeNHOCTTa Ha NpeanpuaTUeTo
OT GMHAHCOBUS CEKTOP € Cbu3mepuma C Tasn Ha KomnaHuATa;

2) B NpOAbAXKEHME HA HE NO-MANKO OT 5 rOANHM ca 3aeManu ANbKHOCT B KOHTPOIEH OPraH AN ANbXKHOCT
C PBbKOBOAHM QYHKLWMM B 3aCTpaxoBaTesi, 3acTpaxoBaTesieH UaM GUHAHCOB XONLAWMHI, 3acTpaxoBaTesieH
XONAMHT CbC CMeceHa pAenHOCT, (PUHAHCOB XONAMHTI CbC CMeCeHa ferHOCT, npe3acTpaxoBaTen,
NEHCMOHHOOCUTYPUTENTHO APYXKEeCTBo, 6aHKa uaM Apyro npeanpuatne oT GUHAHCOBUA CEKTOP, KOraTo
AENHOCTTa Ha NpeAnpUATUETO OT GUHAHCOBMUA CEKTOP € CbM3MepPMMa C Ta3u Ha 3acTPaxoBaTens, CbOTBETHO
Ha Npe3acTpaxoBaTens, a ako MMa BUCLLIE MKOHOMMYECKO MU topuanvecko obpasoBaHne — He NO-Masko
OT TPW roguHu;

3) B Npoab/irKeHMe Ha He No-mManko OT 5 roguMHM ca 3aemanu ANbXKHOCT KaTo npeacTaBAABall
3acTpaxoBaTesieH bpoKep, HeNnocpeACTBEHO PbKOBOAELL AEMHOCTTA NO 3aCTPAXOBATE/IHO NOCPEeAHNYECTBO,
KOraTo geiHoCTTa Ha 6pokepa No 3acTpaxoBaTe/IHM CAENKN € CbU3MepPMMa C AelHoCTTa Ha KomnaHusaTa, a
aKO MMa BUCLLIE MKOHOMMYECKO UK IopUaNYecKo obpasoBaHMe — He NO-Malko OT TPU FTOAUHMU;

4) B npoabaKeHWe Ha He no-manko oT 10 roanHuM ca 3aemanu ANBKHOCT C PbKOBOAHM GYHKUMM BbHB
OUMHAHCOBOTO ynpas/ieHWe Ha nNpeanpuaTue ot HePUHAHCOBUA CEKTOP, YUMUTO aKTUBM Ca CbNOCTAaBUMM CbC
CTOMHOCTTA Ha aKTUBUTE Ha KOoMNaHKWATA, a aKO MMa BUCLLE MKOHOMUYECKO U topuanyecko obpasoBaHue
— He NO-ManKko oT 5 roanHu;

5) B npoab/xKeHMe Ha He no-manko oT 10 roAmMHM ca 3aemanm AJbKHOCT C PbKOBOAHW GYHKUMK B
ObPrKaBHA MHCTUTYUMA B chepaTa Ha MKOHOMMKATA U GUHAHCUTE MU ANBKHOCT C PbKOBOAHU PYHKUMM
BbB PUHAHCOBOTO YNpaBAEHME Ha APYrU AbPXKABHU MHCTUTYUMMU, @ aKO JINLETO € C MKOHOMMYECKO MK
topnamyecko obpasoBaHMe — He NO-MaaKo OT 5 roguHu.

YneH Ha KOHTPOJIEH OpraH MoXe Aa 6bae nue, KOeTo e paboTnao NOHe TPY FOAMHW Ha ApYyra PbKOBOAHA
ANBKHOCT B 3acTpaxoBaTes, 3acTpaxoBaTesieH MAM GUHAHCOB XOJIAWMHI, 3aCTpaxoBaTeNeH XONAMUHI CbC
CMeceHa AelHOCT, PUHAHCOB XONANHT CbC CMECeHa AeWHOCT, pe3acTpaxoBaTes, NEHCUOHHOOCUTYPUTENTHO
APY)KecTBO, 6aHKa, AbpXKaBHA MHCTUTYUMA B cdepaTa Ha MKOHOMMKATa W PUHAHCUMTE WAM KaTo
npeAcTaBAABaLY, 3acTpaxoBaTesieH bpoKep, HENOCPEACTBEHO aHFAXKMPaAH C AeMHOCTTA MO 3aCTPAX0BaTENHO
nocpeaHMYecTBoO, KOraTo AeMHOCTTa Ha 6poKepa No 3aCTPaxoBaTe/IHN CAENKM € CbM3MEPUMA C AeMHOCTTa
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Ha KomnaHuATa, a aKo NIMLETO € C MKOHOMMYECKO MW lopuanyYecko obpasoBaHne — He NO-ManKo OT ABe
rOOVHMU.

3.3 Cuctema 3a ynpaBaeHue Ha pUCKa
3.3.1 CrpaTeruu, npouecu n npoueaypmu 3a oTymTaHe
3.3.1.1 Pamka 3a YnpasneHue Ha PucKa

YnpaBfeHNEeTO Ha PUCKa € KNHYOB KOMMOHEHT Ha CTpaTernyeckoTo ynpasneHue Ha ,[A3M — 06wo
3actpaxoBaHe” EA[l. To ce obocHoBaBa Ha cbrnacysaH Habop OT AeMHOCTW, KOWUTO Aa ynpasBnsBaT
PUCKOBETE, KOMTO MOraT Aa NOBAMAAT Ha [py)KecTBOTO M HEerosute Bb3MOMKHOCTM 33 M3MbJHEHME Ha
NnoCTaBeHUTe Lenu.

PamkaTa 3a ynpaBneHue Ha pucka Ha ,,[J31 — 0buwo 3actpaxosaHe” EA/l onnucea HauyMHa Ha ynpasJ/ieHUe Ha
PUCKa B paMKMTE Ha KOMNaHuATa. TAa ce CbCTOM OT CNegHUTE eIeMEHTHU:
KoHUEenuun, HaCokM M MHCTPYMEHTU, KOMUTO MpPenocCTaBAT obwuTe NPUHLMNK, NPUNOKUMU NPU
BCUYKN BUO0BE PUCK;
PamKu 3a ynpaBneHue Ha pas/INiHMUTE BUAOBE PUCK, KOUTO onpeaensaT MUHUMaHUTE CTaHA4apTyH 33
TOBa KaK Aa ce ynpaBnsBaT pUCKOBETe B OCHOBUTE BM3HEC NPOLEeCU Ha KomnaHuaTa (KpeauTeH,
nasapeH, IMKBUAEH, 3aCTpaxoBaTeeH, onepaunoHeH, BU3HeC, CTpaTerMyecku, penyTaumoHeH, ...);
NHTerpupaHa pamka 3a ynpas/ieHMe Ha PUCKa, KOATO ONUCBA KaK [la ce MHTerpupa cneunduyHaTa
MHPOPMaLMA 33 Pas/IMYHUTE BMAOBE PUCKOBE, 3a a Ce OCUTYpPWU MbJiHA NPeAcTaBa 32 PUCKOBUA
npodwun Ha , 31U — Obuwo 3acTpaxoBaHe” EAL.

PamkaTa 3a ynpaBneHue Ha pucKa Ha [3U ce ocHOBaBa Ha pamKaTa 3a yrnpaBieHWe Ha pUcKa Ha MpynaTta
KBC, KosATo onpeaens MMHUMaIHUTE CTaHAAPTH, KOMTO TpAbBa Aa cna3saT BCUYKK 06eKTM B rpynaTa.

OcHoBHaTa LieN Ha paMKaTa 3a ynpaB/eHne Ha PUCKa e A3 YCTaHOBK epeKTUBEH NPOLLEC Ha YrpaB/ieHne Ha
PUCKa B KOMMNaHUATa. 3a 4a Ce NOCTUrHe ToBa, € HeobXoANMMO Aa 6bAAT U3MbAHEHU BCUYKU KOMMNOHEHTU
Ha pamKaTa 3a ynpasieHue Ha pucka Ha [3M. PamkaTa 3a ynpasneHue Ha pucka Ha [3M ce ocHoBaBa Ha
cTpaTernsTa 3a puUcKa, KOATO onpegens UenTa, MaHgata U ambuummTe Ha [lpy»KecTBoTo No OTHOLLEHKUE Ha
yrnpaBAeHNETO Ha PUCKa, CbINACHO pelleHuATa Ha Haa3opHMA cbBeT.

YnpaBneHWeTo Ha pUCKa B pamKkuTe Ha [3M e opraHusmMpaHo Ha 6a3aTa Ha BUAa pUcK. ToBa ce U3pa3sBa B
cneunMounYHM 3a BUAA PUCK PaMKM 3a yNpaB/ieHWe Ha PUCKA, BCAKA OT KOMTO pa3paboTBa KOHKpPETHUTe
MEPKMK, METOAM, UHCTPYMEHTU, KOMTO Ca HaW-NOAXOAALLM 32 KOHKPETHUA TUM pUCK. ObwnTe enemeHTw,
MPUNOMKMMM 33 BCUYKM BUIOBE PUCKOBE, Ca ONMCaHM B 06LLaTa pamKa 3a ynpaB/ieHWe Ha pUcKa.

O6uw,aTta pamKa 3a ynpasaeHne Ha PUCKA CbLLO TaKa BbBEXKAA PeAmLLd OCHOBHM KOHLUEMLMN U UHCTPYMEHTH,
KaTo Hanpumep:

KapTa Ha pUCKa, T.e. LANOCTHA KapTUHA HA BCUYKMU npeo6na,u,aBau.|,M BnaoBe M noasnaose puCKose,
KOUTO Ce n3noa3BaT B PUCKOBATa BCeJ/IEHA Ha ﬂ,3l/|, NOCOYBaAMKM KakK Te ca B3aMMOCBBP3aHMU,
CTaHﬂ,apTVI 3a UaMmepBaHnNA Ha PUCKa,

CTaHﬂ,apTVI 3a U3BbpLIBaHeE Ha CTpecC TeCTOBE.

Tbi KaTo cpepaTa 3a ynpasJeHME Ha PUCKA Ce MPOMEHS HEenpeKbCHATo, MOopaAM MPOMAHA KAKTO Ha
BbTPEWHMN, TaKa M HaA BbHLWHM KOHTEKCTyaNHU enemeHTn (6usHec TeHAEHUMUTe, perynatopHuTe
M3MCKBAHWMA, OYAKBAaHMSA Ha OCHOBHWTE 3aMHTEPECOBAHW CTPaAHW, OPraHM3auUMOHHA CTPYKTypa),
KOMMOHEHTUTE Ha pamMKaTa 3a ynpaBneHue Ha pucka Ha [3W ce npernexkaat peaoBHO, 3a A3 Ce OCUTYPU
TAXHaTa HenpeKbCcHaTa epeKTUBHOCT.

MpouecbT Ha ynpaB/ieHWe Ha PUCKA Ce CbCTOU OT cnegHuUTe eTanu:

NaeHTudMUMpaHe Ha PUCKa;
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° lM3mepBaHe Ha pPUCKa;
e OnpegensHe 1 KackagupaHe Ha PUCK aneTuTa;
e AHanus, oTYnTaHe u NpocneasaBaHe Ha pUCKa.

Business
as Usual

Risk identification

X

2 pisk Stress
Risk analysis, ? M“;;a ement F' e Risk
reporting, follow-up X g measurement
process

S Recovery
)4

Sefting & cascading

Risk Appetite Resolution

AA A A

Tbi KaTO ynpaBAEHWMETO Ha PUCKa € HEenpeKkbCHAT MPOoLEC, Te3M MPOLLECHW CTbMKM HE Ca HaMmb/AHO
nocneaoBaTe/IHM M CU B3aMMOZAENCTBAT efHa ¢ Apyra (Hanpumep naeHTUOULMPAHETO Ha HOB PUCK MOXKe
[a onpaBAae BbBEKAAHETO Ha HOBU M3MEPBAHMA HA PUCKA U/UAN HOBM PUCKOBU IUMUTU, aHANIM3BT Ha
PUCKa MOXe 43 A0BeAe A0 BbBEXKAAHETO HAa HOB TWUM PUCK, PUCK AOKNAADBT MOXe Aa AoBese 4O Mo-
3a4bN60YEH aHAM3 Ha onpesesieHa TeMA U T.H.).

B KOHTeKcTa Ha npoueca Ha ynpaBaeHe Ha PUCKa, N3BbPLUBAHETO Ha CTPEC TECTOBE € MHCTPYMEHT, KOMTO
MOXe Oa Ce M3MN0/13Ba BbB BCEKU OT ETANNTE Ha NpouecCa Nno-rope.

3.3.1.2 Tunose Puckose Ha 13U

TunoseTe puckose, Ha kouto 3N e nsnoxKeHo cboTeeTcTBa € Te3n Ha KBC Group, onmcaHn B KaptaTa Ha
puckoseTe Ha KBC ¢ uen nocturaHe Ha 06,0 pasbupaHe 3a OCHOBHUTE PUCKOBE, BUAOBETE U NOABUAOBETE
PUCKOBE, KOETO € HEOOX0AMMA NPeANOCTaBKa 33 Pa3yMHO ynpaB/ieHNE Ha PUCKa M KanuTana.

DZ1 Risk Universe

Strategic Risk

Concentration Risk

Technical || Operational || Compliance

Credit Risk Liquidity Risk Market Risk | |insurance Risk | Risk i Risk

Contagion Risk

Reputational Risk

3.3.13 BHeapAaBaHe Ha CTPYKTypaTa 3a yrnpasaeHne Ha pUCKa OpraHmM3aLMOHHa CTPYKTYpa 1 B Npoueca
Nno B3emaHe Ha pelleHunn

OCHOBHUTE eNleMeHTM B MoAena Ha ynpaB/ieHMe Ha pucka Ha ,,,[A31 — O6bwo 3acTtpaxoBaHe” EA/ ca
cnegHute:
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YnpaBuTeNHMAT CcbBeT, nognomaraH ot Komurteta no oauTt, pucK U CbOTBETCTBME B3eMa peLleHus,
Habnogasa M KOHTpPoAUpa PUCK AneTunTta, BKAKOYUTENHO U U3NMBAHEHMETO HA CTPATErMYeCKUTE Lenm
OT rnefHa TOYKa Ha ynpaB/JeHUETO Ha PUCKa, KanuTana U Bb3BPbLLAEMOCTTa. 33 Aa OCUTYpU, Ye
pUCKOBETE Ca MPaBUAHO ynpasnsasBaHu, HC e OTroBOopeH M 3a pa3BUTMETO HA YCTOMYMBA PUCK
KyATypa, OCHOBaHa Ha Mb/IHO pa3bupaHe Ha pPUCKOBETE, Npes KOUTO € M3NpaBeHa KOMNaHUATa u
TAXHOTO ynpaB/eHue, OTYNTANKM PUCK AneTuTa Ha KomnaHuATa.

YnpaBuUTeNHUAT cbBeT Ha [3U e eAMHCTBEHUAT MHTerpupaH YnpasuTteseH KOMUTET 32 yrnpaBieHue
Ha PUCKa 1 KanuTana.

MecTHMAT KoMUTET 3a ynpaBiaeHuMe Ha PUCKa U KanuTana, KakTo U CbOTBETHUTE KOMUTETU No
pa3NnMYHU AEeNHOCTU, KOUTO Ca NOA PHKOBOACTBOTO HA YNPaBUTENHUA CbBET.

3ano3HaTuTe C PUCKOBETE PECOPHU CNYKUTENUN, KOUTO AEMCTBAT KAaTO MbpPBA IMHWUA HA 3alimTa 3a
oCblLecTBABaHe HA Pa3yMHO ynpaBaeHUe Ha PUCKA B KOMMaHUATA.

HezaBncnmata puck PpyHKUMA, KOATO ce cbCcTou oT U3nbaHutenHusa Oupektop ®uHaHCK 1M Puck
(MOPP) n OnpeKkumsa Puck. Puck ¢dyHKuMATA (3aegHO € Apyrn KAovoBu GYHKLMKM) OecTBa KaTo
BTOPa /IMHMA Ha 3aWMTa 3@ pPa3nKa OT GYHKLUMATA NO BbTPELIEH OAMUT, KOATO MMA POAA HA TpeTa
JINHWA Ha 3alumTa.

OpezaHu 3a ynpasneHue Ha pucka

1. YnpasurteneH Coser (YC)

YC n3nbaHsaBa cnegHute GyHKLUMN:
Onpepena Puck AneTtuta, BKAOYMTENHO CTpaTernyeckute Lean NO OTHOLEHMEe Ha PUCKa,
KanuTana M Bb3BpbLLAEMOCTTa, M o npeacTtasa npes Haa30pHMA CbBEeT 3a B3emMaHe Ha
pelleHune.
Habniopgasa puckoBaTa ekcnosvuua cnpAmo Puck Anetuta M nNepuoamMyHO AOKNaABa Ha
KomuteTta 3a 04UT PUCK M 3aKOHOCBLOBPA3HOCT M Hap30pHMA CbBET 33 TEKyLWMA M CTaTyC U
passuTtue
Onpegena BU3NATa, MUCUATA U CTpaTernaTa Ha PyHKUMATA 3a ynpaBaeHUe Ha pucka Ha 31N B
CbOTBETCTBME C BU3UATA, MUCUATA U CTpATernAata Ha QyHKLMATA 33 ynpaBieHWEe Ha pUCKa B
MpynaTta KBC 1 KOHTpOAMpa TAXHOTO U3MbJIHEHME.
Cneam 3a M3nbAHEHMETO, ePUKACHOCTTa U ePpeKTUBHOCTTA Ha PamMKaTa 3a yNpaB/ieHNe Ha PUCKa
Ha pynaTta KBC, KaKTo 1 HEMHOTO CbOTBETCTBME C MPABHUTE U PEryNaTOPHN M3NCKBAHMA.
B3ema nof BHUMAHMeE LAOCTHOTO M3MepPEHMEe Ha PUCKA U KanuTana BbB BCUYKM CBOU peLleHus,
33 Aa AeNCTBa KaTo iMAaep No OTHOLWEHWe Ha NOBeAEHNETO M cnocobHocTUTe, HeobxoAMMM Ha
NPeKnTe PbKOBOAMTENN A U3NDBAHABAT TEXHUTE 3a4b/IXKEHUA B PAMKUTE Ha onpeaeneHnTe um
30HW HA KOMMNETEHTHOCT MO OTHOLLEHME Ha PUCKa U KanuTana. ToBa InaepcTBo OT cTpaHa Ha YC
€ OT peLlaBaLo 3HaYeHne 33 YCTaHOBABAHE Ha YCTOMYNBA PUCK KYATYpa.

2. Komwuret 3a HOBU M aKTUBHM NPOAYKTHU K npouecu (KHAMN)

KHAMM m3nbaHABa eHOBPEMEHHO GYHKLIMUTE Ha OTrOBOPEH KOMMUTET 3a 0406psABaHe Ha MPOAYKTUTE,
KOWTO 3aCTpaxoBaTenAT npegiara Ha nasapa M KaHan 3a Bpb3Ka C KioHoBaTa mpexa. KHATII onepupa B
CbOTBETCTBUE C NOAUTUKATA 3a ,PuUcKoB anetut”, KopnopatMBHaTa cTpaTerua U KanuTasoBa NOJAUTUKA.
KomMUTETBbT 3a HOBM M aKTUBHW NPOAYKTU U NPOLLECHM B3eMa OKOHYATE/IHUTE peLleHns 3a o06paABaHe Ha
HOB NPOAYKT, NPeAun Aa moraT Aa 6bAaT 3akyrneHn oT TPETU CTPaHK, Aa 6bAaT NPeaNoXKEHN Ha BbTPELIHM
/ BbHLHWU KAMEHTM Unu Aa 6baaTt ocTaBeHM 3a cmeTKa Ha 13U, B gonbaHeHune, KHAMM nma pelwasatla pons
npu NpepasrnexgaHeTo Ha CbLUECTBYBALLM BeYe NPOAYKTU NN YCAYTN.

3. WHBecTuumnoHeH komutet (UK)
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NHBECTULMOHHMAT KOMUTET € KONEKTUBEH OpraH, KOMTO noAnomara YnpasuTenHuUa CbBeT NPy B3eMaHeTo
Ha peleHna No OTHOLIEHWE Ha CTPaTermyeckoTo pasnpefeneHue Ha aKTUBUTE U MHBECTULMOHHATA
ctpaterns Ha [3W. KomuTeTbT npeanara M ofobpsaBa KOHKPETHW OEWCTBUA, KATO Hanpumep HOBM
MHBECTULLMW, CBBP3AHU C U3MbJHEHNETO HA MHBECTULMOHHATA CTPaTerMa U B CbOTBETCTBME C 0400peHUTe
rpaHuLW.

MNHBECTULMOHHUAT KOMUTET 3acesaBa NMOHE YeTUpU MbTU B rogMHaTa, KaTo ce pasrnexpart cnegHurte
BbMNpOCKU:

MaKpOMKOHOMMYECKA PaMKa, BK. IMXBEHWN HUBA;

MapexHa CTpyKTypa Ha noptdenna oT PUHAHCOBM aKTUBY;

NHBECTULMOHHM Lenn n ctpateruns.

4. Puck Komurer (PK)

KoMUTETBLT € KONIEKTUBEH OpraH, KOMTO mnognomara YNpaBUTENHMA CbBET MPW B3eMaHe Ha pelueHus
OTHOCHO:
MecTHaTa cTpaTterva 3a ynpasiaeHWe Ha KanuTtana, pUCcKa M aneTuTa 3a PUCK;
MecTHMA pUCKOB Npodun U KanuTasoBaTa aAEKBATHOCT CNPSIMO anetuTa 3a pPUCK U
pasnpeaeneHneTo Ha KanuTana;
PasnpezensHeTo Ha KanuTana Ao oTAe/NHWUTe BU3Hec 3BeHa, B CbOTBETCTBME C BU3HEC nnaHoBeTe
MM 1 B paMKuUTe, onpegeneHu ot IpynaTa;
MocTuraHeTo Ha pe3ynTaTv OT AeMHOCTTa, C KOMTO Aa Ce rapaHTMpa NOCTUraHe Ha LuenuTe.

5. Komwurer 3a KoHTpon Ha TbproBckata Mpeka (KKTM)

KOMUTETHT 3@ KOHTPO1 Ha TbProBCKaTa MpeXKa e noA-KkomuteT Ha KomuTteTa 3a ynpasaeHue Ha PUCKa U
KanuTana, Kato ce GpoKycmpa BbpXy npoueca Ha cbbupaHe Ha NPeMUUTE, HapyLleHUA B NpoueaypuTe no
AKBM3MLMA U APYrU BBMPOCK, CBbP3aHM C PUCKOBE, KOUTO MOraT Aa Bb3HUKHAT B MperkaTta. Bbnpocute ¢
BMCOK NpuopuTeT ce eckanmnpat o MKHPK, kbaeTo ce npeanpvemart Kopurmpauim 4encTBuaA ¢ nogxkpenara
Ha MEHUAXKMDBHTA.
Mwucuata Ha KKTM e:

Cb3gaBaHeTo Ha Npo3payveH 1 epeKkTUBEH NPoLLEC Ha HAabNOAEHME M KOHTPO/ BbPXY AEMAHOCTTA Ha
3acTpaxoBaTe/IHUTe nocpeaHuun (areHTn n 6pokepu);

[Ja ce nosuwun nHPopmMpaHoOCTTa U pa3bupaHeTo Ha BU3Heca, B KAYEeCTBOTO CU HA MbPBA IMHUA Ha
3aLLMTa NO OTHOLUEHWE HAa BCUYKM PUCKOBE, CBbP3aHM C AENCTBMATA HA NOCPELHULUTE;

Oa npegnasun 31 OoT M3amamm M HapylweHua M ga ce npeanasm OT CEPUO3HU MHUMAEHTU W
310ynoTpebu B pe3yiTaT Ha B3aMMOOTHOLLEHUATA CU C NOCPeaHULIN.

3.3.2 YnpasaeHne Ha pUcKa No Kateropum puck

3.3.2.1 Moannceayvyeckn pucK

MpouecbT Ha ynpaBieHMe Ha 3aCTpPaxoBaTe/HUA PUCK € OonucaH B paMKMTE 3a yrpaBiaeHue Ha
3acTpaxoBaTenHunA pucK Ha Mpynata 3.

TexHWYEeCKM 3acTpaxoBaTesieH PUCK AW NOAMMUCBAYECKM PUCK NO NOAMNUCBAHE Ce onpeaens KaTo:

"PucKbT OT 3aryba nam HebnaronpmaTHa NPOMAHA B CTOMHOCTTA Ha 3aCTPaxoBaTe/IHUTE MNAaCMBM, AbaXKaLLN
Ce Ha HeaZeKBaTHWU LLEHOBU MM NPEANOIOXKEHUA 32 U3UMC/IEHMA HA pe3epBuUTe Mo 0OLLO 3acTpaxoBaHe
WAK 34paBHO ocurypasaHe".

Obxeam
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CnegHute TMnoBe (Noa) puCKOBE TUMNOBE WAM PUCKOBM GakTopu ca B obxBaTa Ha pamkaTa no
3aCTPaxoBaTe/IeH PUCK:

KatactpoduueH puck
- Puck oT npupogHu beacteuma
KaTacTpoduryeH puckose NpUYMHEHN OT YOBEKA
MpemuneH puck
Puck Ha pesepsuTe
PUcK OT HenogHoBABaHe WM NPeaCcpPOYHO MpeKpaTABaHe Ha MOJMLM B 3aCTPaxoBaTENHUAT
noptdenn (nanc)

OCHOBHU AUMUMU U MepPKU
C ornepn ynpaBneHWETO Ha 3aCTpaxoBaTe/IHUA PUCK Ca onpeaeNieHn caeaHuTe NoKasaTenu:

CtabunHoct Ha npuxoauTe - GOKycMpaHe BbpXy 3arybm c "ymepeHa" BepoOATHOCT - MAPKa,
M3MON3BaHa 3a OLEHKa Ha PUCKOBMA aneTUT U puckosua Nnpodua no obuLo 3acTpaxoBaHe

IMmuTn Ha Camo3agbp*KaHe Ha HUBO APpYy*HKeCTBO 3a 3aCTpaxoBaTesiIHU PUCKOBE B O6|J.I|OT0
3aCTpaxoBaHe U 3a NpupoaHu 6e,£I|CTBMF|

KombuHunpaHa KBoTa (KBOTa Ha WETUMOCT 1 KBOTA Ha pa3xoauTe B 0610 3acTpaxoBaHe)
[oxopn no o610 3acTpaxoBaHe

KoedunumeHT Ha weTtnumocT (0610 3acTpaxoBaHe 1 34paBHO 3aCTPaxoBaHe)

Llenesn KoeduLMEHT Ha NaaTEXKOCNOCOBHOCT

ApfeKBaTHOCT Ha pe3epBuTe

MKOHOMMYECKa Bb3BPbLLAEMOCT B 06LL,0TO 3acTpaxoBaHe

Hynesa TonepaHTHocT. C ornef Ha 3acTpaxoBaTe/HUA PUCK € B CUIa MNOAUTMKA 3a Hynesa
TONEPaHTHOCT, onpeaeneHa B KOHTeKcTa Ha KHAT

UUzmepeaHe Ha nodnuceavyecKusa pucKk e obuw,omo 3acmpaxosaHe
Onpepenenun ca cnegHUTe OLLEHKUM Ha pPUCKa:
MN3uncnenma B cboteeTcTBme cbc CTbnb 1
- Hal-pobpa oueHKa Ha 3acTpaxoBaTe/HO - TEeXHUYECKUTe pe3epBu B 0OWOTO M 34PaBHOTO
3acTpaxoBaHe (TeXHMKM, Pa3/IMYHM OT }KMBOTO3aCTPaXOBaHETO) — exxeMeceyeH npoLec.
- AHanuM3 Ha HEMKOHOMMYECKUTE NapameTpu B 06LW0TO M 34PaBHOTO 3aCTpaxoBaHe— eXeroaeH
npovuec.
(MKoHOMMYECKM) KanuTanoBKM U34YNCAEHMA B CboTBETCTBME CbC CTbnb 2
- MMopnuceayeckn puck B 06LLOTO 3acTpaxoBaHe: HEMKOHOMUYECKM napameTpu. M36op Ha Hali-
A06pa oLeHKa 3a KaTacTpodmnyHM cbbutnAa B cneactsme Ha npupogHu beacteuma
- [MopnucBayeckn pUCK B OOLLOTO 3acTpaxoBaHe: HEMKOHOMMYECKM napameTpu. Mopgen Ha
aHanM3 Ha 3acTpaxoBaTenHuA noptdeinn B 06WO0TO 1 34paBHOTO 3aCTPaxoBaHe , KannbpupaHe
Ha BCUYKM pucKkoBe 6e3 KaTacTpopuyHM pUCKOBE, B CIeACTBUE Ha NpupoaHu beactems
Mopgenu 3a oueHka
- TecT 3a a4eKBATHOCT Ha pe3epBuTe N aHaNM3 Ha AOXOAHOCTTA B OOLLOTO 3aCTpaxoBaHe
- Mogen 3a ynpassieHWe Ha akTUBUTE B 0OLLLOTO 3acTpaxoBaHe

U3zmepeane Ha nodnuceavecKkus pucK 6 30pasHOMoO 3acMpaxoeaHe
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Onpepenerun ca cnegHUTe OLEHKU Ha pUCKa:

M3uncneHus B cboTeeTcTBUE CbC CTb6 1

- Han-pobpa oueHKa Ha 3acTpaxoBaTeNHO-TEXHUYECKUTE pe3epBU B 34PpaBHOTO 3aCTpaxoBaHe —
eXxemeceyeH npouec.

- [lpoyyBaHe Ha HEMKOHOMMYECKNTE NApaMeTpPU B 34PABHOTO 3aCTPaxoBaHe— eXXerogeH npotec.

(MKoHOMMYECKM) KanuTaNnoBm N34NCIEHUA B CboTBETCTBME CbC CTbNb 2

Moannceayvyeckn pUCK B 340aBHOTO 3aCTpaxoBaHe: HEMKOHOMMYECKN NapameTpu. Moaen Ha aHanms

Ha 3acTpaxoBaTe/iHus nopTdeiin B 34paBHOTO 3aCTpaxoBaHe, KaAMbpMpaHe Ha BCUYKKN pUcKkoBe He3

KaTacTpoPMUYHN PUCKOBE,

Mopaenu 3a oueHKa

- TecT 33 a4eKBaTHOCT Ha pe3epBuUTe M aHaA/IN3 HA AOXOAHOCTTA B 34PABHOTO 3aCTPAXOBAHe.

JoknadsaHe Ha 3acmpaxosamenHUA pucK
Mpwunarat ce cnegHnUTe A4OKNAAM BbB BPb3Ka C OTYMTAHETO HA 3acTpaxosBaTeneH puck Kkbm MKHPK:
HabntoaeHne Ha IMMUTUTE M NOCTAaBEHUTE LE/IN MO IMHUA Ha 3aCTPaxoBaTeIHUA PUCK Ha MeceyHa
ba3a;
OueHKa Ha a4eKBATHOCTTA HA 3aCTPaxoBaTe/IHO-TEXHUYECKUTE pe3epBu — Ha TpuMeceyHa 6asa no
3acTpaxoBKa ,[pakAaHcKa OTroBOPHOCT Ha aBTOMOOMAMCTMTE” M MoHe Ha roguwiHa 6asa 3a
ocTaHanuTe busHec INHUYK;
MKoHOMMYECKa Bb3BPALLAEMOCT Ha NPOAYKTUTE B 0OLLLOTO 3acTpaxoBaHe — MOHe Ha roguilHa 6a3a;
OueHKa Ha npe3acTpaxoBaTesiHaTa nporpama — noHe Ha roguiuHa 6asa;
Pe3yntatm OT HanpaBeHMA aHa/M3 Ha MNapameTpuTe UM roAuvlleH nperied Ha MoaenuTte 3a
M3MepBaHe Ha 3aCTPaxoBaTe/IHMA PUCK - HA roguMLiHa 6a3a;
M3BBHPEOHM OLLEHKM 33 EKCNO3ULMATA KbM NOTEHLMANHM 3aCTpaxoBaTeNHM puckose. Hanpumep:
o B cneacreue Ha BOMHA WM TEPOPU3DBM;
o B pesyntaT Ha cBpbX MHPNAUMA NO OTHOLWIEHME HAa MMYLLECTBEHU LLETU MO 3aCTPaxOBKU
OTrOBOPHOCTU Ha TPeTU NNLa;
o0 W3uncneHue Ha CTOMHOCTTA Ha HAaN-roIAMa Bb3MOMKHaA LLLEeTa M A0MNYyCKaHMA 3a NOoALEHABaHE
Ha Hal-ro/IAMa Bb3MOXKHa LLeTa;
EKcnosmumsa Kbm 3e/ieHa KapTa U LEeTU B YyKObUHa;
MaKkcumanHu ekcnosnummn — 10Te Hal-roemm NHANBUAYATHN 3aCTPAX0OBaTE/IHU PUCKOBE;
BnnsHMe Ha eBoNOUMATA HA NAa3apHUTE MXBEHU HUBA;
BnvaHMe Ha nNpomeHuTe B PErynaTopHUTE U3UCKBAHUA BbPXy OM3HEca U CYETOBOAHUAT
6anaHc (B cbTpyaHudecTso ¢ Aunpekuns ,,PnHaHcn”).
o OugeHKa Ha afeKBaTHOCTTa Ha NOANMCBAaYeCKUTE Npoueaypu n NoANMCBayYecKknTe npasmna.

o O O O

3.3.2.2 Na3apeH puckK

MpouecbT Ha ynpas/ieHMe Ha Na3apHMA PUCK e onncaH B PamKaTta 3a YnpasaeHue Ha [lasapHua PUCK Ha
430,

Ma3apHMAT PUCK € CBbP3aH C pUCKa CTOMHOCTTA Ha e4MH MHCTPYMEHT uan noptdeinn Aa Hamanee B pesynTaTt
Ha HebnaronpuATHU ABUXKEHUSA Ha PUHAHCOBUTE Nasapu.

Obxeam
CnegHute TMnose (Noa) PUCKOBE TUMNOBE UM PUCKOBM haKTOpPM ca B 06XBaTa Ha paMKaTa No nasapeH PUCK:
JInxseH puck
KpeguteH Cnpep,
BanyTteH Puck
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PUCK cBbp3aH C LeHaTa Ha akuuute
PUCK cBbp3aH C LeHaTa Ha UMOoTUTE
KpeanTHa KOHUEHTPaLMA Ha PUCK

UsmepeaHe Ha nasapHuA puck
Onpe,a,eneHM Ca chegHUTe MepPKM No OTHOWEHWME Ha Na3apHUTE PUCKOBE:

Keoma Ha Kanumanosume U3UCK8AHUA 30 M1amexocrnocobHocm - nasapeH puck

KanntanoBoTo u3ncKBaHe 3a lNnaTerkocnocobHOCT NO OTHOLWEHME Ha Na3apHMA PUCK Ce U3YMUCAABA HA
Tpumeceume W ce paoknagea Ha MKHPK. HeobxogMmo e camoCTOATENHO W34YUC/IeHME Ha
HATOBapBaHMATA 32 BCEKN eAMH OT PUCKOBETE, CBBP3AH C JIMXBU, aKLUK, HEABUXKMMM UMOTHU, cnpes, U
BaNyTeH pUCK. [loBepuTeNHaTa BEPOATHOCT € PUKCUpPaHa OT perynaTtopa Ha 99.5%.

Cvomeemcmeaue ¢ sbmpewHuUme aumumu

dyHKUMATa 3a YNpasaeHue Ha Puck B 43U AOKNaABa 33 OLLEHKUTE Ha Na3apHUA PUCK, KOUTO ca npeameT
Ha TIMMUTK, @ UMEHHO

- 6asoBa cTolHOCT (BPV — Bb3geicTBME BbpPXy HeETHaTa CTOMHOCT Ha aKTMBMTE NMpPW napasiesiHo
n3ameHeHue Ha 6a3oBa Kpuea ¢ 10 6a30BU TOUKM)
- VaR Ha akymu
- VaR Ha HegBMXUMU NMOTU
- FXVaR

BvmpewHuU cmpec mecmose u aHanAu3u
®PyHKuMATA 32 YnpasneHue Ha Pucka B A3M goknagBa 3a Bb34EMUCTBMETO HA PA3/IMYHUTE CLEHApUn
cnopeg nsnckBaHuATa Ha Npynata KBC ¢ orneg Ha no3uumMuTe No nasapeH puck.

Cmpameauvecku nopmapelin om akmusu

CTpaTternyeckmat noptdenn oT akTMBU e LeneBuAT NopTdeinn, KOUTO KOMMNAHMATA UCKA Aa 3a4bPXKMU B
AbArOCPOYEH NAH Bb3 OCHOBA Ha NpedepeHLMn 33 Bb3BPALLAEMOCT, TOZIEPAHCHT KbM PUCK U CbIIAaCHO
HAaCOKUTe Ha oTAen Tpexbpu Ha rpynaTta KBC. CTpaTernyeckmat noptdein oT akTUBK ce akTyanusmpa
BEAHDBK NOAULLIHO MO Bpeme Ha roguWHMA UMKBA Ha CTpaTerMyecko naaHuUpaHe, Korato ce onpeaens
WHBECTULMOHHATA CTpaTerMa Ha KOMNaHWATA 3a caeABallma Nnepuoa Ha naaHnpaHe. OrpaHMyeHmATa 3a
pasnpegensaHe Ha aKTMBUTE Ca BKAOYEHU B PUCK aneTuTa Ha [3.

OueHKa Ha puck npoghuaa u puck anemuma

BeaHbX roauHo puck ¢pyHkumaTa Ha [3U npeacTtaBs Ha ynpaBUTENHUA CbBET KaTeropmsauus Ha
aneTuTa 3a PUCK U PUCKOBUAT Npodua KaTo BUCOK, CpeseH MAM HUCBK. OueHKaTa ce OCHOBaBa Ha
CnegHUTE MepKu:

- KaTteropusauua Ha IMXBEeHWUA PUCK Bb3 OCHOBA Ha CTpecC TecTose U B3eMalKu B npeaosuna BaIMAHNETO
Ha NnoBeeHUETO Ha K/IMEHTUTE.

- CTpyKTypaTa Ha nopTdeina oT MHBECTULIUMN.

JoknadeaHe Ha nasapHUAM pucK

[oKknazaBaHeETO Ha MasapHMA PUCK Ce CbCTOM OT MPeACTaBsAHE Ha aHa/n3W, Pe3yaTaTh OT CTpec TecTose,
KaKTo U HabntogeHWe Ha cna3BaHETO Ha 0400peHUTE IMMUTU MO Ma3apHU PUCKOBE:

Ha meceyHa 6a3a ocHoBHaTa €BO/IIOLUMA Ha Na3apHMA PUCK ce AoKknaasa Ao MKHPK B nHTerpupaHua puck
Aoknaa. OcBeH ToBa Ha TpumeceyHa 6asa puck oyHKumMATa Ha [3M 1M3roTeBs AoKAada 3a ynpaBieHUe Ha
aktmeM u nacusu (YAM). YAN goknaga v UHTErpuUpPaHUAT PUCK AOKANAZ pasrnexaat clefHuTe TeMu no
nasapeH pUCK.
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Puck CurHanum

CbOTBETCTBMETO HA NAPUYHUTE NOTOLM NO aKTUBM N NACUBMU

CTpyKTypa Ha MHBECTULMOHHMA NOPTOENA N HOBU MHBECTULMUM NPE3 OTYETHMA NEPUOL,

MpomaHa Ha MHBECTUUMOHHATA NOJINTUKA

AHaNN3 Ha Pa3BUTMETO Ha KannTasoBUTE M3UCKBAHMA NO Na3apeH PUCK

CbOTBETCTBME HA MO3UUMMTE MO NA3apHUTE PUCKOBE C 0400peHUTe AMMUTU U NPeaNoXKeHmA 3a
MEPKM 33 NpUBENKAAHE Ha NO3MUMUTE B OAOOPEHUTE FPaHMUM B C/Ay4al Ha HaApylleHue Ha
ammuTuTe.

PesynTtatu oT cTpec TectoBe 1 aHaNM3u

3.3.2.3 OnepaymoHeH puUckK

MpouechT Ha ynpaBaeHWe Ha onepaunoHHMA PUCK € ONMUCAH B paMKUTe 3a ynpas/ieHne Ha ornepaumoHHNA
puck Ha A3W.

OnepauMoHHUAT PUCK € PUCKBT, MPOU3TMYALL, U OT HeaZleKBaTHM UK Helobpe GYHKLUMOHUPALLM BbTPELLHM
npoLuecu, Xxopa U CUCTEMU, UK OT BHE3AMHU CbOUTUA NPUYMHEHKN OT YOBELLKa Hameca Uan OT NPUPOAHM
bepncTBumA.

BaxcHu npoyecu 3a udeHmuguyupaHe Ha onepayuoHHUMe pucKkose

Puck aHanus

Bcsaka rogmHa lpynata KBC M3BbpLlIBA PUCK aHAAM3 Ha HaW-3HAaYMMMUTE PUCKOBE B UAnaTa rpyna. Puck
aHANM3bT € CamMOoOLEeHKa Ha pPUCKa, KOATO MAEHTUOMUMPA NPUCBLLLMTE M OCTAaTbYHUTE PUCKOBE Ha
onpeaeneH npouec uan aerHoct. To ce koopamHupa oT MectHata PyHKUMA 3a YnpaBneHue Ha Pucka
nocpencTsom Habop oT paboTHM rpynu M ce Noasaara Ha oueHKa OT MeCTHaTa He3aBucMma GyHKUMA 33
ynpasneHne Ha pUCKa. PUCK aHaNM3bT CbLLO TaKa ce U3N0/A3Ba 33 CKaHMpPaHe Ha OCHOBHMTE Npouecu u
BceobxBaTHUTe BMAoBe puckose B KBC n naeHtnduumpaHe Ha TexHuTe Knovosu puckose u [pynosute
KNOYOBU MexaHU3MU 3a yrnpasneHue.

Kniouosu mexaHusamum Ha lNpynara KBC 3a ynpaBaeHue Ha pucKa U HyneBa TO/IePaHTHOCT

lpynosute Kntovyosm MexaHn3mu 3a YnpasneHue Ha Pucka (TKMYP) ca HM3Xo4AWM OCHOBHU KOHTPO/HU
e/1eMeHTH 33 CrpaBsaHe WA HamasiABaHe HeraTUBHOTO BIMAHUE HA KAKOYOBUTE PUCKOBE, KaTo ce OTHACcAT
AN KbM cneundryHa pUCK rpyna nan Kbm npouecuTe, NpoTUYALLM B ApyKecTBaTa Ha pynata Ken bu Cu.
OueHkunTe, nonydeHn B pesyntat Ha TKMYP umaT 3a uen ga ce TecTBa CcTeneHTa Ha CbOTBETCTBUE C
Knoyosnte mexaHM3MM 3a ynpasnaeHue M HynesaTa TONePaHTHOCT, onpegeneHa B pynaTta, KakTo u
onepaTMBHATA ePEKTUBHOCT Ha TAXHOTO BHeAPABAHE.

ExkerogHaTa oUEeHKa Ha K/oYOBUTE MeXaHM3MM 33 ynpaB/ieHMe Ha PucKa 1 KanuTtana Ha MecTHO M rpynoso
HWBO NO3BO/IABA AOCTUIAHETO Ha 3aK/IlOYEHMA OTHOCHO CTATyCa M KAYeCcTBOTO Ha Npoueca 3a ynpasieHne
Ha pUCKa 3a pPa3INYHUTE BUAOBE PUCK.

MUHTepBIOTa Y BHNPOCHULMU

O6MKHOBEHA M NIecHa TEXHMKA 3a NAEHTUOMLMPAHE HAa PUCKOBE € NPOBEXAAHETO Ha T.HApP. MHTEPBIO, KaTo
HeobXxoAMMO YCNOBUE B C/Iy4as e MHTEePBIOMPALLMAT Aa e 4obpe KBannduumpaH 3a Tasu Len, 4a e cnocobeH
[la C/lyla BHMMATE/THO U Aa 3aZ.aBa TOYHUTE BbNpOCcK. MIHTepBloMpall, MoXKe Aa € MecTHMAT MeHUAXKbP 3a
onepaTMBEH PUCK (TbPrOBCKMU) UK CAYKUTEN OT AMpeKkumns 3a ynpaBaeHne Ha pUcka, UAu ApYr CAYKUTeN,
M3NbAHABAL, NOA0OHA He3aBMCMMA GYHKUMA 3a yrnpaBAeHWe Ha pUCKa. BbnpocHuuMTe npeacraBnasat
NMUCMEH AOOKYMEHT 3a MoJlydyaBaHe Ha WMHPOPMaUMA, KOATO MOXe [Aa MNOC/AYKM KaTo OCHOBAa 3a
AONBAHUTENIEH aHANM3.
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MoHacToAwem B [3U 3a ngeHTMdMUMPaHE Ha PUCKA Ce U3MOA3BaT M ABaTa NOAX0Aa - KAKTO MHTepBIOTaTa
(cpewm, paboTHM rpynu), Taka n BbNPOCHULMTE (PeA0BHU UMW U3BBHPEAHN AOKNaAM).

JoknapBaHe Ha puUcKa

Cornepg Ha goknagsaHeTo Ha MKHKP noHactoAawem ase UT npunoxeHua ca HaandHu: LER2 3a goknageaHe
Ha 3aryouTe u cbaebHUTE UCKOBE, N Biwise MHCTPYMEHTa 3a CAaMOOLLEHKA Ha PUCKa, KaTo Hanpumep OueHKu
Ha Fpynosute Kntouosn EnemeHTn 3a YnpasneHue n FnobanHoOToO cCKaHMpaHe Ha puCKa.

MpoToKonbT OT cbbpaHMeto Ha MKHKP ce pasnpocTpaHsaBa cpef MeCcTHOTO BMUClIe PbKOBOACTBO M
cboTBeTHUTE B-1 MeHnaxbpu.

[eKknapauua 3a BbTpelleH KOHTPON

3a4b/MKUTENHO BEAHDBK rOAMLLHO ce n3rotea [JeknapaumaTta 3a BbTPeLleH KOHTPOA 3a NpeacTaBAHe npea,
6enrninckma perynatop, Kato e Heobxo4MMO TA Aa CbAbPXKA OLEHKa Ha cpedaTta 3a BbTpelleH KOHTPOA B
uAnaTa rpyna v onucaTesiHa YacT 3a Npoueca, PUCKOBETE U eleMEeHTUTE 3a YynpasaeHue Ha [pyrecTBaTa Ha
lpynata KBC. OueHKaTa Ha BbTpeLleH KOHTPOJ1 Ha cpeaaTa Ce M3roTBsi OT OTTOBOPHMUTE 3a bM3Heca 3BeHa
3aeaHo ¢ Otaena 3a YnpasaeHue Ha PMCKa Ha MeCTHO 1 rpynoBo HMBO. B AonbaHeHMe, 0aMTBLT NpeaocTaBsA
HEe3aBUCMMaA LANOCTHA OLEHKA HA KOHTPOJIHATa cpeaa.

3.3.2.4 InkBnAaEeH pUCK

MpouecsbT Ha ynpasaeHWe Ha INKBUAHMA PUCK € onucaH B PamkaTa 3a YnpasneHue Ha JIukBuaHua Puck Ha
MpynaTa A3W.

JINKBUAHUAT PUCK € PUCKBT, € PUCKDBT, APYKECTBOTO [a HE MOXE A3 MOCPEeLHEe KPaTKOCPOUHUTE CU
3a[b/I)KEHUA, KOraTo Te CTaHaT U3nckyemu, 6e3 ga ce peannsmnpat Henpuemansm 3arybu.

O6xeam

O6xBaTbT Ha pamKaTa No IMKBUAEH PUCK Ca IMKBUIAHUA PUCK U HETOBUTE NOATUMNOBE:
JINKBMAEH PUCK B paMKUTE Ha AeHA
CTPYKTYPHO IMKBUAEH PUCK
HenpeasuaeH NMKBUAEH PUCK

XapaKTepbT Ha 3acTpaxoBaTeiHaTa AeMHOCT Npeanosaara akTMBUTE Aa Ca NO-KPATKOCPOUYHWN U NO-NKBUAHU
OT CbOTBETCTBALLMTE MM NacuBM. 3acTpaxoBaTe/IHUTE MACMBM CE XapaKTepusMpaT KaTo CTabUAHWU U
HeAnKBMAHW. Mo-cneymnanHo 3a 3acTpaxoBaTeNHUTE ApyXecTBa TpAbBa Aa ce HanpaBu pasaenaHe mesxkay
34paBHO 3aCTpaxoBaTeiHMTe M 061,03aCTPaxoBaTe/IHUTE AEMHOCTU, Thil KaTO EKCMO3ULMATA KbM INKBUAEH
PUCK MOMe Aa Ce pa3/iMyaBa 3HAYUTENHO (KaKTo Mo pasmep, Taka M No OTHOLLEHME Ha NPOU3X04) MeXAay
Te3un ABa BM/Aa 3aCTPaxoBaTe/IHU AEeNHOCTY.

NHeecmuyuoHHa noaumuka

a3 — 06buwo 3actpaxoBaHe” EA/l cneasa Aa noaabpka AOCTaTbYHO HMUBO Ha MHBECTULIMM B KaTeropumnte
Ha IMKBMOHUTE aKTUBU 33 Aa Ce rapaHTUpa Bb3MOXKHOCTTA Ha APYHKECTBOTO Aa MOCpellHe BCUYKUTE CU
JIMKBUOHW U3NUCKBAHMA B CNeACTBME HA €BEHTYA/IHW OTKYNW UM NAaWaHMs no wetn. ExxerogHo, busHecshT
cneaBa Aa nogasBa NpeasioXKeHue 3a CTpaTerMyecko pasnpegesieHne Ha akTMBWUTE Ha BHMMAHMETO Ha
MKHKP kaTto ce npeasnan IMKBUAHNA PUCK.

JoknadsaHe Ha AUKBUOHUA PUCK
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E)xxemeceyHo mecTHaTa GYHKUMA 33 yNpasBAeHMe Ha pUCKa AoknaaBa Ha MKHKP Bbnpocute, ynomeHatm
no-rope, CTpaTerMyeckoTo pasnpeaeneHmne Ha akTMBUTE N eBONOLUMATA Ha NO3ULUMKTE.

HannyHu nAMKBUAHM cpeacTBa OT NafeXKMpawm 4eN03UTN 1 obanraunu;
Peno MHCTpyMeHTH;

Pe3ynTtaTuTe OT CTpec TecToBe

EBo/ItOUMA Ha BBTPELIHO rPynoBoTo GUHAHCUPaHE (CTPYKTYPHO);
CTpaTternyecko pasnpeaesieHUe Ha aKTUBMITE.

3.3.2.5 KpeguteH puck

KpeanteH puck e pUCKbT, CBbP3aH C HenialllaHe UM Heu3nb/JHEHME Ha AOroBopHaTa cTpaHa (Hanpumep,
KpeautTonony4yarten, rapaHT, 3acTpaxoBaTe/ AWM Npe3acTpaxoBaTes, HacpellHa cTpaHa no npodecnoHanHa
cAenKa UM eMUTEHT Ha Ab/IF0B UHCTPYMEHT), NOPaAN HECHCTOATENHOCT UM INMNCA Ha Bb3MOXHOCT Ha Ta3u
CTpaHa Aia 3anaaTv AN Aa U3MNbAHU 3aAb/IKEHMATA CU, UM NOPAAN MEPKU, MPeAnpreTH OT NOIUTUYECKUTe
nnn GUHaAHCOBMUTE OpraHuK Ha AaAeHa AbpKasa.

O6xeam

O6xBaTbT Ha pamMKaTa MO KpeauTeH PUCK Ca KPeaUTHUSA PUCK M HEroBute MOATUNOBE BKAKOYUTENHO
KOHUEHTPALNOHHUA PUCK.

KpeanTHUAT pUCK Bb3HWKBA NPW 3aCTPaxoBaTe/IHM U Npe3acTpaxoBaTe/IHU A4eNHOCTU M NPOM3TUYA OCHOBHO
OT WHBECTUUMOHHU MOpPTdENnM, Hanpumep KOUTO BKAKOYBAT MHBECTULMM B OAbATOBU LLEHHU KHUXKA.

KpeaunTeH puCK CbLLLO TaKa NPOM3/IM3a U OT 3aCTPaxoBaTeNHM U Mpe3acTpaxoBaTe/IHU AOTOBOPU, CKTIOYEHN
ot [3W.

U3smepeaHe HaO KpeOUMHUAM PUcK
MoHnacToawem 3a 431 ca NpuNOKUMU CieaHUTE PUCKOBU MEPKU
KanutanoBu wu3mnckBaHma 3a [lnatexkocnocobHocT |l KOHUEHTPaAUMOHEH PUCK U PUCK OT
Heusnb/AHEeHMe OT CTPaHa Ha KOHTpareHTa.
OyvakBaHa 3aryba no kpegute puck (EL)
CtpecupaHa 3aryba no KpeauTeH pucK

JloknadeaHe Ha pucka

[loKNaaBaHeTO Ha KPeamuTHUA PUCK Ce CbCTOM OT MPeacTaBAHE Ha aHanW3M, Pe3ynTaTi OT CTpec TecTose,
KaKTo M Hab/loAeHWe Ha CNa3BaHeTo Ha 0406peHUTe IMMUTU MO Na3apHU PUCKOBE:

Ha meceyHa/TpumeceyHa 6a3a OCHOBHATa €BOJIOLUMA Ha KPeAUTHUAT PUCK ce Aoknaasa Ao MKHPK B
WMHTErpupaHunAa puck goKnaa,.
NIumntn ( 3a o4aKBaHaTa M CTpecupaHa KpeguTHa 3aryba)
MN3N0KEeHOCT Ha KpeauTeH PUCK (MHBECTUUMOHEH nopTdeinn, nnawaHusa oT npesacTpaxoBaTenu,
perpecHM WCKOBE KbM Apyrn 3acTtpaxoBatesiv). MOHUTOPUHIBT M OTYUTAHETO Ha MECTHUTE
nopTdenin Ha KpeauTeH PUCK, nonaaat B obxBaTa Ha OTrOBOPHOCT Ha mecTHaTa PyHKUMA 33
ynpasneHune Ha Pucka.
KanutanoBmM WM3MCKBAHMA 33 HEU3MbJHEHME OT CTPaHa Ha KOHTPAreHTa WM KOHUEHTPALMOHHMU
puckose. KanutanoBoTo M3MCKBaHe Mo [lnatekocnocobHOCT 3a GanuT Ha KOHTpareHTa U
KOHLLEHTPALMOHEH PUCK Ce U34MCcnABa Ha TpMmeceyHa 6a3a. B perynaTopHaTta pamKa Ha pexuma
MnaTerkocnocobHocT Il e 3a10KeHO HUBO Ha AoBepuUTENeH MHTepBan oT 99.5%.
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3.3.2.6 pyru puckose

PenyTauMOHHUAT PUCK M BU3HEC PUCKDBT CbLLO Ca 06EKT Ha MOHUTOPUHT M aHanus B 13U,
1. PenymayuoHeH pucK

PenyTauMoHeH pWUCK e puCKa, Npou3Tuyal, oT 3arybaTa Ha goBepue WAM OTPULATENHO OTHOLIEHWE OT
CTpaHa Ha 3aMHTEPEeCcOBaHUTE CTPAHU (CAYXKUTENN, KAMEHTU, aKUMOHEPU, MHBECTUTOPU, GUHAHCOBM
aHann3aTopu, PEUTUHIOBMU areHumn, obwecTBoTo ...) - BUIO OCHOBATE/NIHO WM He - KOETO MOXe Aa ce
0Tpasun HebnaronpmATHO Ha CNOCOHBHOCTTA HAa KOMMNAHMATA Aa NOAABbPIKA CbLLECTBYBALLMA BU3HEC nan aa
npusneye HOB BU3HEC, HA B3aMMOOTHOLUEHUATA C KAMEHTUTE, U HA HEMHUA AO0CTbN A0 U3TOYHMLM Ha
dvHaHcKpaHe.

AeliHocmu, koumo nonadam e ob6xeama

PenyTaunMoHEH PUCK MMa BTOPMYEH XapaKTep M MoXe Aa 6bae maeHTUdMuMpaH BbB BCUUYKU BUBHEC
AenHoCcTM 1 npouecu , npoTuyawm 8 3

JoknadeaHe Ha pucka
YNpaBAeHCKN AOKNaAu — OTYMTAHETO Ha PenyTauMOHHUTE PUCKOBE € 4YacT oT MHTerpupaHuar
[OKNaj Ha pUCKa.
BbTpewHn poknagmM oT 3akoHocbobpasHocT (PyHKUMATA 33 CbOTBETCTBMETO) MNpPeAcTaBs Ha
OauTHUA KoMUTET NoapobeH A0KNa4 OTHOCHO AeMHOCTTa Npes NocnegHOTO TPUMeceyme.
[oKknaan M NpoyyYBaHWA CBbP3aHU C YAOBAETBOPEHOCTTa Ha K/AMEHTUTE WU CAYKUTEeNUTe —
pe3ynTaTtuTe ce A40KNaABaT Ha CbOTBETHMA YNpasuTeneH KomuTer.
OTuYeTM OTHOCHO eCcKanaLuma Ha NO-BUCOKO HUBO - CbLLLECTBEHMTE PenyTaLMOHHM PUCKOBE C/ieaBa Aa
ce AoKNaaBaT He3abaBHO Ha MOAXOAALLNTE MEPapXMUYHM HMBA 3a MO HATaTbLIHO pasrnexgaHe u
aHanus.

2. busHec Puck

[3W n3nonsea cnegHoTo onpeaeneHue 3a 6U3HeEC PUCK:

Pucka, npousmu4aw, om npoMeHU 8b8 8bHWHUMe (hakmopu (0KoAHA cpedd, MAKPOUKOHOMUYECKOMO,
pea2yaayusma, nosedeHuemo Ha KAUeHma, KOHKypeHmHama cpeda, coyuanHo-0emozpaghcka cpeda u op.),
KOUMO 0Ka38am 87USHUE HA MbpceHemo u/unu peHmabusaHocmma Ha Hawume npodyKmu u ycayeau.

B 13U 613HeC pUCKBT ce pasrfiexkaa peAoBHO Ha YnpasutenHmns CbBeT U CbOTBETHUTE KOMUTETM.
03U npunara cnegHuTe 0OCHOBHM NPUHLUNM 33 yrpaB/ieHWe Ha BU3HEC pUcKa:
C uen pa 6bvae pedepeHT Ha naszapa, [A3U geincTBa NPOAKTUBHO MO OTHOLWEHWE HA NPOMEHUTE B
noBeAeHNETO Ha KNMEHTUTE, KOHKYPEeHTHUA naHawadT, perynaymara, MaKpOMKOHOMUYECKa cpeaa
M O4YaKBaAHMATA M LLEHHOCTUTE Ha 06LLecTBOTO;
[3W yyacTBa B aKTMBEH AMANOT C peryaaTopa U ce ctpemu aa 6bae pedepeHT Ha Nasapa, KaTo cu
CbTPYAHWYM aKTUBHO C perynatopa npn opopmMaAHETO Ha perynaumara;
O3 ctumynupa M3non3saHeTo Ha anTepHaTUBHU BU3HEC Mogenn u ycayru, KOUTo OTroBapAT Ha
NPOMeHUTE B NOBEAEHMETO Ha KNMEHTUTE U KOHKYPEHTHUA NaHawadT;
3a ga 6bAe NO-ManKko yA3BMM OT NPOMEHUTE BbB BbHLWHATA cpesa, AA3M Tbpcm pasHoobpasue 1 r.BKaBocCT
B CBOA NPOAYKTOB MMKC, KINEHTCKU CErMeHTW, KaHanu 3a pasnpocTpaHeHue M reorpadcku panoHu B
paMKkuTe Ha nsbpaHaTa cTpaTervs.
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3.3.3 MaTtepuanHu Puckose

BaxkeH NpUHOC Npu onpeaenAHeTo Ha CTpPaTernvyeckmTe Leam Ha KOMMNaHUATA e OLEeHKaTa Ha PUCKOoBeTe,
npea, Kouto e u3npaseHa. Mopaau ToBa ,,43W — O6wo 3actpaxoBaHe” EALl nocTaBa ronsimo 3HayeHue
BbPXY aAEeKBAaTHOTO MAEHTUOMUMPAHE Ha BCUMYKM CbLLECTBEHW PUCKOBE, 3a Aa MoraT Te ga 6baat
ynpaBAaBaHM Mo NoOAXo4AlW, HauMH (M3MepeHW, aHaNU3MpPaAHU U OrpaHUYeHn) U ga 6vAAT B3ETU NOA
BHMMaHMe B CobctBeHaTa OueHKa Ha Pucka u Kanutana, 3a Aa ce onpeaeny afeKksatHaTa Kanutanamsauma
Ha KOMMNAHMATA.

Bcaka roguHa [3M um3BbpliBa CKaHWpaHe Ha pucka. Llenta Ha ToBa PMCKOBO CKaHWpaHe e Ja ce
NOEHTUOUUMPAT U OLEHAT HaAW-TONEMUTE PUCKOBE Npes KOUTO € W3/I0KEeHa KomnaHuvAta WU aa ce
NpeanoXaT MepKM 3a OTroBOP Ha Te3W PUCKOBE, BKIOUYUTENHO nocneasawm aenctema. OcHoBHaTa
OTrOBOPHOCT 33 UAEHTUPULMPAHETO M OLLEHKATa Ha Hal-roieMUTe PUCKOBE e CBbp3aHa ¢ busHeca.

Pe3syntatuTe OT TOBa ynpasKHeHMe ce U3Mnon3sart npu:
e OnpeaenaHeTo Ha aneTuTa 3a PUCK
e [0AMWHOTO NNaHUPaHE W onpedenaHe Ha CTpaTermyecknTe Leam Ha KOMMNaHUATa
e [lpu oueHKa Ha KanuTanoBa agekBaTtHocT B CobctBeHaTta OueHKa Hag Pucka u Kanutana

Cnep KaTo 6baat MaeHTUOULMPAHN PUCKOBETE, Ce onpeaens aneTUTbT 3a PUCK 3a Te3n puckose. ANeTUTLT
3a PMCK e pasmepa U BUAa Ha pucka, KonTto 43U e B cbCToAHME U XKenae Aa npueme npu nocTUraHeTo Ha
cBOMTE CTpaTerndyeckun uenu. Llenta e He Aa ce npemaxHaT BCUMYKW PUCKOBE, HO Aa ce uaeHTuduumpar,
KOHTPOAMPAT M YNpaBAaBaT BCUYKM rONEeMU PUCKOBE, 3a Aa Ce ONTUMMU3MpPa YrpaBAeHUEeTo Ha Kanutana,
[IOXOAHOCTTa, IMKBUAHOCTTa M YNpaB/ieHMeTo Ha nepcoHana (T.e. NOeMaHeTo Ha PUCK KaTo CpeAcTBO 3a
Cb3JaBaHe Ha CTOMHOCT). ANeTUTBLT 3a PUCKa Ce M3MepPBa KOJIMYECTBEHO Ype3 MepKM 3a PUCKa, KOUTO
no3Bo/ABaT Aa ce HabaoaaBaT NPOMEHUTE BbB BPEMETO U Aa Ce OLLeHABA Bb3AeNCTBMETO Ha AeNCTBMATA
3a ynpas/ieHMe Ha puUcKa.

Tbi KaTo LeNuTe 33 KanuTanoBa afeKBaTHOCT U IMMUTKN ONpeaenaT TBbpAa rpaHuMLa 3a aneTuTa 3a puck,
BA*KHO € Pe40BHOTO OLEHsABaHE Ha PUCKOBMA NpodnI B 3aBMCMMOCT OT Tasu rpaHmua. Mo To3M HaunH morat
Aa ce npeanpuemaT NpeBaHTUBHU AENCTBMA, 33 Aa ce M3berHe HapyleHWe Ha rpaHuumTte. Puck Aneturta
CbAbpKa UAnaTa Heobxoanma nHbopmaums, 3a 4a ce cTurHe Ao 6anaHcMpaHoO 3aKoYeHMe 3a Pa3BUTUETO
Ha pUCKOBMA Npodun B CpaBHEHWNE C aneTUTa 3a PUCK. M3aBNeHMEeTO 3a aneTuT 3a PUCK OTpasaBa Bb3rnesa
Ha BuMcweTOo pbKoBoacTBo, OauTHMA KomuteT m HapsopHua cbeeT Ha ,[A3M O6wo 3acTpaxoBaHe” no
OTHOLLEHME HA NPMEMIMBOTO HMBOTO HA MOEMaHe Ha PUCK KaTo LAMIO0 M B YAaCTHOCT, KaKTO M CbCTaBa Ha
PUCKOBETE B CbOTBETCTBUE C }KeJlaHaTa Bb3BPalLLaeMOoCT.

3.3.4 T[puHUMN Ha 61aropasyMHUAT MHBECTUTOP

3a Aga ce rapaHTMpa, Ye KOMMaHMATA MHBECTUPA BCUMYKUTE CM aKTUBWM B CbOTBETCTBME C MPUHLMMA Ha
6naropasymmeTo U Aa Ce HaMaJin PUCKA OT KOHOIMKT Ha MHTEPECU U HeaoCTaTbYyeH KOHTPOA, CieaHuTe
npouecu ca yctaHoseHu B “[131 — O6wio 3acTtpaxoBaHe” EAL:

Cb3gaBaHe Ha MeCTeH MHBECTULMOHEH KOMMUTET C yyactmeto Ha UADPP B8 13U, OTroBOpHMKA 3a
nHBecTnumMn Ha Mpynata KBC, dyHKUMATA, OTFTOBOPHA 3a YNpPaBAeHMETO Ha MHBeCTMUUK, [dnpeKkTop
®unHaHcK, npektopute Ha npoayKTK O6Lo 3acTpaxoBaHe U MmecTHaTa GYHKUMA 33 yNpaB/ieHMe Ha
pucKa. PelwleHnATa Ha KOMUTETA Ce B3eMaT C KOHCeHCcyC. PelleHunATa, cBbp3aHu CbC CcTpaTernara 3a
WHBECTULMWN U CTPATErMUYECcKO pasnpeneneHne Ha akTusuTe Tpabsa ga 6vaaT patuduumpaHm ot
YnpasutenHuna Coeet Ha A3U.

MpunaraHe Ha KOHCepBaTWMBHA WMHBECTMLMOHHA cTpaTerMa (KakTo e onucaHo B PuUcK AneTuTa U
cTpaTernyecko pasnpegefnieHMe Ha aKTUBUTE), KOATO Ce W3MbAHABA OT (GUHAHCOBMA OTAEeN
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(oTroBOpHUK MHBecTMUMM). OTKNOHEHUA OT KOHCepPBaTUBHA CTpaTerusa, Tpsabea Aa 6vAaT 0406peHu
oT MecTtHnAa KomuteT 3a KOHTpoAa Ha Pucka n Kanutana n MHBeCcTMUMOHHUA KomuTerT.

e HannumeTto Ha He3aBUCMMA OMPEKUMA PUCK, KOATO MOXKe Aa CUTHAAM3MPA HEe3aBMCUMMO KbM
MecTtHua Komutet 3a KoHTpon Ha Pucka n Kanutana.

3.3.5 LlenecbobpasHOCT Ha KPeAUTHUTE OLLEHKMU

a3 — 0buwo 3actpaxoBaHe” EALl He M3M0A3Ba BbTPELLUHN KPEeAUTHU OLLEHKM. 33 OLLEHKa Ha KpeaUTHOTO
KauectBo no MnaTeskocnocobHocT Il ce M3Non3BaT KpeauTHUTE OLLeHKM Ha yTBbpaeHuTe oT ESMA!
PEUTUHIOBM areHuunu.

3.3.6 KopeKuma za npoMeHANBOCT

»A31 — Obuwo 3actpaxoBaHe” EAL npunara Kopekuua 3a NPOMEHAMBOCT NPW OLEHKA Ha Hail-gobpaTa
OLEHKA Ha pesepBuTe. BAMAHMETO Ha KOpPEeKuMATa 3a MPOMEH/IMBOCT BbPXYy HaW-AobpaTa OLEeHKA Ha
pe3epBuTe M KanuTanoBaTa No3muma Ha 431 e MUHMMANHO 1 e MOKa3aHOo B TabainuaTa C aHEKCH MO CpaBKa
S.22.01.

Cymu B xmn. nesac BanaHue Ha
KOopeKLMA 33 KopeKumATa 3a

NPOMEHNBOCT NPOMEHANBOCT
TexHMYecKn pesepsu 255 765 1479
OcHoBHU cobcTBEHU cpeacTBa 194 173 -1331
HannyHu cobcTBeHM cpeacTBa 32 NOKPUTME HA KaNUTaNOBUTE M3UCKBAHMA NO
MnaTexocnocobHocT PA ’ 194173 -1331
Kanutanosu M3nckeaHus 3a MaatexxocnocobHoCT 110 956 0
Ezﬂr::acheo&TBeHm cpeacTsa 3a NoKputne Ha MuHnmanHoto Kanutanoso 194173 1331
MuHumanHo Kanutanoso UsnckeaHe 48 363 0

3.4 CobcTBeHa oueHKa Ha pUCKA U Kanutana

A3 — 06110 3acTpaxoBaHe” pegoBHO Ha roguilHa 6a3a M3BbpLIBA COOCTBEHA OLEHKA Ha PUCKa U
nnatexkocnocobHoctTa (COPM), 3a Aa cneam 1 rapaHTMpa, Ye BU3HECHT ce ynpaBaaBa NPaBUIHO U Pa3yMHO.

COPI nonutmkata Ha [3U ce ocHoBaBa Ha COPIl nonutmkaTta Ha rpynata KBC n onucea nogxoaa Ha
OpyxectBoTo no oTHoweHue Ha COPM-npoueca n pesyntatute OT Hero. Ta geduHuMpa M onucea
KOMMOHEHTUTE, NPUHLUMNUTE N XapakTepuctnkmte Ha COPI npoueca B ,[03U1 — 06110 3actpaxosaHe”. COPIN
NONNTMKATA Ce Npepasriexaa Ha roaunwHa 6asa.

COPI e Hepa3aenHa YacT oT BU3HecC cTpaTernaTa u ce B3ema nog, BHUMaHWe Npu B3MMaHe Ha CTpaTermyecku
peweHuna Ha 3.

OcHoBHuTe npouecu B COPI ce u3nb/AHABAT Ha roguwHa 6a3a 1 ca TACHO CBbP3aHM C nNpoLeca Ha
cTpaTermnyecko nnaHupaxe (Alignment of Planning Cycles nnmn APC) , KOMTO CbLLLO Ce U3BBPLLBA Ha roguLLIHa
6a3a. APC obxBalla npouecuTte No PUHAHCOBO NAaHMpPaHe, NPeries Ha cTpaTernsaTa, onpeaensaHe Ha pUcK
aneTuTa, KaKTo U BbTPELLHA OLEHKa Ha KanuTanoBaTa aeKBaTHOCT M Ha NaaTeXocnocobHocTTa.

! European Securities and Markets Authority
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KaTo ce uma npensua ¢aKkTa, ye 3acTpaxoBaTeNHUAT busHec Ha [13M e gocTaTbyHO cTabuieH, Tasu roaunLLHa
NepMOANYHOCT CE CYMTA 3a aflEKBATHa.

Ha meceyHa 6a3a MHTErpupaHUAT PUCK AOKNAL 06CHKAA: PUCK CUTHANW, EBONIIOLMATA HA PUCKOBMA
npodun, pesyntaTv OT PUCK aHANU3WN, aHANN3 Ha CLEHAPUN U CTpec-TecToBe. Te3n OTYeTH ce NpeacTaBaT
[0 HUBOTO Ha YnpasuTenHua u Haa3opHUA CbBETM M NO3BOABAT 43 Ce YyNpasasBaT NPoLecuTe No aHanus
Ha cueHapuu u ctpec Tectose, ad-hoc (cpeaHOCPOYHM) U ABATOCPOYHM OLLEHKM HA PUCKA, nperneg, Ha
BbTPELHNA MOLE/, KaKTO M ambuummnte 1 NoAxoLa NPy OLeHKa Ha a4eKBaTHOCT HA CTaHZapTHaTa Gopmyna
M PUCK Npodunaa Ha KOMMNAHMATA.

N3nbaHUTENHUAT KomuteT Ha 3N moxKe pa B3eme pelleHMe 3a M3BbPLIBAHE HA crneumasHa
aonbnHutenHa COPI oueHkKa npwu:
HabntogaBaHe Ha CbLLECTBEHU OTKIOHEHUA cnpsamo 6usHec naaHa (APC).
CobliecTBeHa NpomsHa B CTPYKTypaTa Ha [lpy*KecTBoTo.

NrognwHmnat COPI goknag ¢ gaHHM KbM 31 gekemBpu ce npeacTasa Ha HagsopHua opraH npeau 30
IOHM Ha cnedgaltata rogmHa. [A3U He npaBu pasanka mexay sbTpeweH n perynatoped COPI. Bcekn COPIN
Aoknag ce ponbnsa cbc COPI 3anmc, KOMTO CbAbpKaA UANATA AOKYMEHTALMA, KOATO € WU3NON3BaHa B
pasnndHmnte etanun Ha COPI npoueca.

MpouecsbT Ha onpeaenaHe Ha PUCK aneTuTa e TACHO 06BBP3aH M € YacT OT NpoLeca Ha CTpaTernyecko
nnaHupaHe (APC), KoliTo BKAtOYBa B cebe cM M npoueca No onpeaensaHe U KackagupaHe Ha PUCK aneTuTa.
durypata no-gony nokassa 5-te ¢pasm Ha APC npoueca:

Bb3 ocHOBa Ha pe3ynTaTuTe OT ropHUTE Npouecu n oueHku B rognHna COPI goknag ce npeacTasa
OUEHKA Ha AOCTAaTbYHOCTTA Ha HA/JIMYHMA KanuTan 3a MOKPWMBAHE Ha KAanNMTANoBUTE WM3MUCKBAHMA. Tasu
OLLEHKa BK/tOYBa B cebe cu:

Pa3BUTMETO Ha KONMYECTBOTO M CbCTAaBa Ha HAa/IMYHUA PerynaTopeH Kanutan B TPU roguileH
XOPW30HT U NPU Pa3NIMYHN MKOHOMMUYECKM 0OCTOATENCTBA.

Pa3BMTMETO Ha M3UCKYEMUA PErynaTopeH Kanutan B TPU FOAMLLIEH XOPU3OHT, KAaTo ce MMa
npeABuA 04aKBAHOTO €BOJIOLMA Ha PUCKOBMA NPODUA HAa KOMMNAHUATA.

Bb34eNcTBMETO Ha aHA/IM3a Ha CLLEHAPWUKN U CTPEC TECTOBE BbPXY U3NCKYEMUA U HAZIMYHUA
perynaTtopeH Kanuran.

»A3W — Obuwo 3acTtpaxoBaHe” mM3nons3Ba cTaHAapTHaTa ¢opmyna 3a OUEHKAa Ha KanuTanosuTe
n3nckeaHma no MnatexocnocobHoct Il. Ha roanwHa 6a3a ce u3BbplUBa OLLEHKA, 33 43 Ce NpoBepu Aanu
CTaHZapTHaTa popmyna e NoAxXoAALLA MO OTHOLWEHME Ha pUCcKoBuA npodun Ha A3MN.

3.5 Cucrtema 3a BbTpeLUeH KOHTPON
3.5.1 KoHuenumsa 3a ,, Tpu AIMHUK Ha 3alimuTa”

3a @ ce HacbpuM ACHATA OTYETHOCT MPU YNpaB/JeHMETO Ha PUCKOBETE B KOMMAHUATA, N3BbPLLBAHETO Ha
HaA30p, KaKTo M HesaBUcuMmocTTa, B ,,,[3M — O6uwo 3acTtpaxoBaHe” EAJ] ce npunara moaensT 3a "Tpu
JIMHUK Ha 3aWmTa". BCUYKM BBTPELLHM 3BEHA U TEXHUTE PO/ U OTTOBOPHOCTU, CBbP3aHU C yNpaBaeHUEeTo
Ha pUCKa, ca pa3nonoXeHU B To3n moaen. TpuTe IMHUKN Ha 3aluTa ca onpeaeneHun no cnegHmna HaumH:
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e [lpAKoTO ynpaBneHwe Ha BM3HeC npouecuTe, Ce pas3no3HaBa KaTo MbpBa JIMHWUA Ha 3almTa. TA
oTroBapsa 3a WMAEHTUOUUMPAHETO WM YNpPaBAEHUETO HA PUCKOBETE, MPUCHLLIM Ha MNPOAYKTUTE,
[eMHOCTUTE, NPOoLLecUTe N CUCTEMUTE, 33 KOMTO € OTroBOpHA. MpeKnTe pbKOBOAUTENU HA BU3HEC
npoLecuTe CbLLO OTrOBAPAT 33 ONpeAeNAHEeTO Ha PUCK aneTuTa.

e BTOpaTta AMHKUA Ha 3awWwmTa (OT KOATO € YacT U GYHKUMATA 3a yNpaB/ieHMe HA PUCKA) BK/IHOYBA BCUYKM
He3aBUCUMM PYHKLUMK 33 NoaapbKKaA U Haa3op. PyHKumaTta "Puck":

o OTroBapsa 3a AeHTUPUUMPAHETO, OLLEHABAHETO, MOHUTOPUHIA U OTYMTAHETO HA PUCKA Ha
MECTHO HWBO, HE33aBUCMMO OT NbpBaTa IMHUA Ha 3aLLUTA.

o OnpepenAa cTaHZAPTUTE Ype3 paMKaTa 3a ynpaB/ieHMe Ha pucKka Ha 43U v nogkpensa 6usHec
3BEHaTa NP HeU3NbAHEHME.

o [MMpoBokupa 6u3Hec 3BeHaTa Aa MAEHTUOMLMPAT, OLEHABAT WM YyMNpaBAsABaT PUCKA B
[leHOCTUTEe, KOMTO YNPaBAABAT.

o Cb3paBa HaZ30p HA KOHTPO/IHATA cpesa B KOMNAHMATA U U3/1I0XKEHOCTTA M HA PUCK.

o TpeTaTa NMHMA Ha 3allMTa Ce OCbLLECTBABA OT BbTpelwHWsa U BbHIWHUA O4UT, KOUTO OCUTypAaBaT

He3aBMCMM Nperneq U Hacbp4yaBaT NpPoLLEecUTe Ha ynpaBsieHMe Ha pucKa B 3.

MbpBa AMHUS Ha 3awwTa: BTopa /nHuA Ha 3awumTa: TpeTa /MHMA Ha 3almTa:
COBCTBeHMK Ha pUCKa M3BbpLUBa nper/aea ganu [lpoBepABa Ka4ecTBOTO U
pUCKOBETE Ca NOA KOHTPO e(EeKTUBHOCTTA Ha mpouecuTe
* M3BbpLUBA MPaBU/IHUTE e dopmupa cobcTBEHO U * M3BbpLIBa 6a3npaHmu Ha pUCKa
KOHTPO/I1 MO NPaBWU/IHUA Ha4YMH HEe3aBUCMMO MHEHME OTHOCHO 1 A0CTaTBbYHO 06LLIM 0AUTH C
* /13BbpLUBA Ka4eCTBEHM pucKoBeTe, Ha kouTo /13U e Len ga ce nposepu gaam
CAaMOOL,EeHKU Ha 6busHeca U3/10’KEHO, KaKTO U CUCTEMUTE 3a BbTPELLEH
+ Cb3AaBa g4oCTaTbuHa Bb3MOMKHUTE HAYMHU Te Aa KOHTPO/I, BK/IO4YUTE/IHO
OCBEAOMEHOCT 3a pUCKoBeTe 6bgat Hamanexu ynpaB/IeHNETO Ha PUCKa, Ca
€(EeKTUBHM.
* Paznpegens npuoputetute | * MaeHTnouynpa, usmepsa u ¢

KarawuTeTa rno gelHocTuTe, (ARIRARNAEE] [PEBIEVTAETE [+

CBBP3aHU C yrpaB/IeHUe Ha puckoseTte
pucKa ® [apaHTupa, 4e,,r1achT Ha

pucKa e 4yt (NMpaBo Ha BETO)
e BbBexAa No/MTUKM U PaMKM 33
ynpaB/IeHNeTO Ha pUCKa

Tosn mopgen Ha TpWM /IMHMM Ha 3aWmMTa B KpaillHAa CMeETKa 3acuiBa YCTOMYMBOCTTA Ha pPMCKOBaTa U
KOHTPO/IHATa cpeZia Ha KOMMNaHUATa U rapaHTMpPa YCTOMUYMBOCTTA Ha M3rpaaeHua busHec mogen.

3.5.2 3BeHa, YyacTBalwm BbB BbTPELLUHMA KOHTPOA

CuctemaTa 3a BbTPeELWEH KOHTPOJ Ce OCbLECTBABA OT BCUMYKM 3BeHA B KomnaHusATa — Bu3Hec 3BeHaTa
(MbpBa AMHMA Ha 3aWKTA), KOHTPOSIHUTE 3BEHA (BTOPA /IMHMA Ha 3awmTa) — PUCK, 3aKOHOCHOOPA3HOCT,
CUIypHOCT, KaKTO 1 BbTpeLHMAT oAUT Ha KOMMNaHUATa (TPeTa IMHMA Ha 3almTa). Llenta Ha BCAKa IMHMA Ha
3aliMTa € A3 OCbLLECTBABA KOHTPO/ NPEAXOMKAALLNTE A IMHUM, KAaTO MO TO3M HAYMH MUHMMU3NPA PUCKOBE
B KomnaHuaTta. Ha rpaduKkaTta gony cxemaTMyHO ca NPeACcTaBEHN KNHOYOBUTE CTPYKTYPU, KOUTO NOAABPKAT
cMCTEeMaTa 3a BbTPELIEH KOHTPO.
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PaspeneHune Ha 3BeHaTa, ydacTBallyM B CMCTEMATa 3a BbTpelweH KoHTpon B [3U

MbpBa IMHUA Ha 3aLwMTa BTopa nnHuMA Ha 3awmTa TpeTa nHUA
Ha 3awWwuTa

Oupekuyma ,,Puck” BTtopa AnHuAa dyHKuusa OupeKkuma Cneuwua-
BusHec 3BeHa cboTBeTCTBUE ,,CurypHoct* nusunpaHa
cny»6a 3a
BbTpeleH
OTroBOPHULM NO ONEPALMOHEH PUCK O1aen ,,3aKoHO- oant
UeHTpanHo YnpasneHue Puck C'boﬁpaBHOCT“ KOHTpOA

OTroBOpHULM NO ONepaLmuoHeH PUCK

Tobproscka mpexka (POATM) Btopa nnHuAa
aKTioepcka Otpen MeHUAKDP

OTroBOPHULM 32 pUCKOBETE NO byHkuna "KoHTpon Ha MHGOPMaUMOHHA

3akoHocbo6pasHocT TbprosckaTta CUrypHoCT
LieHTpanHo YnpasneHue HedwuHaHcoB

mMmpexa un
BbTPELIHU
UHCcneKumun"

pUCK
MEHUAXKbP

OTroBOpHULM 32 pUCKOBETE No

3aKkoHocbob6pasHocT
Toproscka mpeska (POATM)

N
I >| - Y -

3.5.3 BbTpewHu Mpoueaypwu, onpeaenawim 4eMHOCTTa Ha KOMNaHUATa

B A3U ca pa3paboTeHn BbTPELIHUTE NpoLeaypu, B TOBA YMC/IO U CYETOBOAHM TaKuBa, ONpeaenaliu B
OeTannun npouecute B KOMNaHMA, 3BeEHaTa, KOUTO OTTOBAPAT 3a TAX, KAKTO M KaKbB KOHTPOA TpAbBa aa ce
OCbLLEeCTBABA BbPXY TAX.

O6WmAT Habop OT AOKYMEHTU e cbbpaH B OpraHM3auMoHHO PbKOBOACTBO (Pernucrbp), CbaAbpXKaHNETO Ha
KOEeTO e AOCTbMNHO Ha BbTpellHaTa yeb cTpaHuua Ha KomnaHuaTa. Llenta my e ga noacurypun edexktmseH
AO0CTbN [0 BCUMYKM BBTPELIHW MPaBWUIa U M3MNON3BAHETO MM OT CTPaHa Ha C/AYKUTENIUTE, C KOeTo Aa ce
YNIeCHN exKefHeBHaTa MM paboTa 3a KOPEKTHO, afleKBaTHO M e(deKTUBHO 06CNyKBaHE Ha KAWEHTU U
napTHbopu Ha [A3W; aa noanomorHe cbTPYAHUYECTBOTO MENKAY CNYKUTENU, OPraHU3aALUNOHHU eauHULU U
KOMMaHWK, NpeaocTaBAnKM ACHa KapTUHa Ha CTPYKTypaTa M NpoLLecuTe B OpraHn3aumaTa; Kakto n aa bbae
rapaHuma 3a CbOTBETCTBME C perynaTopHUTE U3UCKBAHUA U YTBbPAEHUTE CTaHAAPTM HAa KOMNaHMATA.

3.5.4 dyHKUMA 33 CbOTBETCTBUE

CTpyKTypata Ha ®PyHKuMATA 3a cboTBeTcTBME Ha ,[A3UW - O6bwo 3actpaxoBaHe” EA[ BKAO4YBa Lenua
BbTPELEH KanaumuTeT Ha [lpy)KecTBOTO, HEOb6XOoAMM 3a WM3Mb/HEHME Ha MPAKTUYECKUTE 334aun 3a
NOCTUraHe Ha CbOTBETCTBME C HOPMATMBHUTE M3UCKBaAHMUA. 32 obe3nevyaBaHe Ha Mb/JHOTO CNa3BaHe Ha
BCMUYKN U3UCKBAHMA Ha NPUIONKUMOTO 3aKOHOAATENCTBO, KAaKTO N Ha BbTPeLHUTe NOAUTUKK, NpaBuia u
npoueaypv BbB BCUYKKU npouecn, PyHKumnaTta 3a CvboteeTtcteune B 3 e pasnpeaeneHa mexay pasanyHm
CTPYKTYPHM 3BeHa Ha [pyKecTBOTO C ACHO AedUHMPAHN KOHKPETHU OTFOBOPHOCTU NpPU MU3MbJAHEHWE Ha
CbOTBETHUTE AENHOCTH.

JeliHoctTa Ha PyHKuMATa 3a CboTBeTcTBME B [13U BKAKOYBa:

° CbBeTBaHe Ha ynpaBuUTeNHUTE W HAA30PHWUTE OpPraHM OTHOCHO CMa3BaHETO Ha 3aKoHUTe,
NoA3aKOHOBUTE aKTOBE, HEenoCcpeAcTBEHO MNPUIOKUMUTE aKTOBE HA KOMMNETEeHTHWUTE OpraHu Ha
EBponenickmA Cblo3 1 BbTpeLLHUTE akToBe Ha [lpy»KecTBOTO;

° OueHABaHe Ha Bb3MOXKHMA epeKT OT MPOMEHUTe Ha MpaBHATa cpefa BbpXy AEWHOCTTA Ha
[pyKecTBoTO;
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MAeHTMd)MLI,MpaHe M oueHABaHe Ha PUCKa, NpPou3Tun4al, OT HEU3NB/IHEHUETO HaA 3aKOHUTE,
noAa3akKoOHOBUTE HOPMATUBHU aKTOBe, HENOCPEACTBEHO NMPUNTOKMMUTE aKTOBE HAa KOMMNETEHTHUTE OPraHu
Ha EBpOI’Iel‘;lCKMﬂ CblO3 U BbTPELWHNTE aKTOBE Ha l£|,py)i(eCTBOTO.

JerHoctTa Ha PyHKUMATA 3a CbOTBETCTBME MMa 3a Len NpeaoTBpaTABAHETO HA MOEMAHETO Ha PUCKOBE,
cBbp3aHu cbc cboTeeTcTBUETO OT 3N n KBC Group mam nperbpnABaHe Ha BpeaWn OT KAaKBOTO U Aa e
€CTecTBO, KOMTO 6MXa MOrAN Aa NPOU3TEKAT OT HECbOTBETCTBME/HECNa3BaHe Ha NPUIOKUMUTE 3aKOHMU,
Hapeabwu 1 BbTPELHM NpaBuna.

PuckoBeTe, CBbpP3aHM CbC CbOTBETCTBMETO, Ca PUCKOBETE OT HaNaraHeTo Ha cbaebHa, aAMUHUCTPATMBHA
WAN HOPMATMBHA CaHKUMA Ha A3WN n/uan HelHWUTE CAYKUTENW Nopaan HecnasBaHe Ha 3aKoHuTe,
NOA3aKOHOBUTE QaKTOBE, HENnoOCPeACTBEHO MPUIOKMMUTE AKTOBE HA KOMMETEHTHUTE OpraHu Ha
EBponeickma cbio3 1M BbTpeLHUTe akToBe Ha /13U, KoeTo 61 morno ga gosege [0 3aryba Ha penyTauma m
noTeHumanHn pMHaHCOBM 3arybu. 3arybarta Ha penytauua moxe Aa 6bae 1 B pe3yaTaT Ha Hecna3BaHe Ha
BbTPELIHMUTE NONUTUKM U HA COBCTBEHUTE LeHHOCTM Ha KoMNaHuMATa, KaKTo U Ha MoAnTMKaTa 3a NoYTEHOCT
n Kogekca 3a nosegeHue Ha [A3W. 3arybata Ha penytauma 6w gosena u o 3aryba Ha gosepue B
Lpy*KecTBOTO M B HEFOBUTE CAYKUTENMN.

MpuoputeT B AelHOCTTa Ha PYHKUMATA 32 CbOTBETCTBUE € UAEHTUPULMPAHETO, OLEHKATa U aHaM3a Ha
PUCKOBETE, CBbP3aHM CbC CNas3BaHETO Ha 3aKOHOAATEeNCTBOTO. HelHaTa OCHOBHA poasA e Aa CbBeTBa
MEHUOXKMDBHTA KaK Aa NoAabpyKa Te3n PUCKOBE Noj, KOHTPO.

dyHKumaTa 3a CboTBeTcTBME Ce GOKYCcMpPa BbPXY TOYHM M CBOEBPEMEHHM KOHCYNTaLUMMU Ha MEHUAXKMbBHTA
N Bu3Heca OTHOCHO MPUNOKMMUTE M3UCKBAHMA Bb3 OCHOBA Ha CEpPMO3eH aHanM3 u 3aabnboyeHo
Nno3HaBaHe Ha 3aKOHOAATE/NCTBOTO, B CbYeTaHME C OCHOBaHa Ha pucKa npodecroHanHa NpeueHKa U
NPOAKTUBHO MHPOPMMPaAHE 33 perynaTopHM NPOMeEHM U 6bAELLOTO UM OTPaXKeHuMe BbpXy busHeca.

Ot apyra ctpaHa, ¢yHKuMATa 3a CbOTBETCTBME WM3BbPLIBA MOHMTOPWUHI (NPOBEpKa) 3a cnasBaHe Ha
CbOTBETCTBMETO CbC 3aKOHOBUTE M NOA3aKOHOBUTE AaKTOBE M BbTPELIHUTE NPaBuia B KNOYOBKM 061acTh oT
aenHoctTa Ha [A3U, aedprHUpaHM OT PbKOBOACTBOTO, KAaKTO U B 061acTute, CBbp3aHM ¢ obnactute Ha
3aKoHOCbOOpasHOCT, NoApobHO npeacTaBeHM B XapTaTa 3a 3aKOHOCbOOpasHocT M [lMonuTukata 3a
noyTeHocT Ha A3N.

B 0606weHne, PyHKUMATA 32 CbOTBETCTBME M3MbBAHABA KOHCYNTUPALLA, NPEBAHTMBHA M KOHTPO/IHA pons
Mo OTHOLIEHWE HAa OCHOBHUTE Npouecu B AenHocTTa Ha 3.

OCHOBHMUTE AEAHOCTM Ha QYHKLMATA 32 CbOTBETCTBME Ca OPraHU3MPAHM KaKTo cnesBa:

L4 MOHMTOpMHI’ Ha 3aKOHOA4aTeNCTBOTO, MAeHTMd)MLI,MpaHe, OUuEeHKa U aHa/In3 Ha NPOMEHUTE U Ha
pucKkoseTte, CBbpP3aHU C HeCna3BaHe Ha 3dKOHOA4aTe/ICTBOTO

MOHUTOPUHIBT Ha 3aKOHOAATE/ICTBOTO € MHOFOCTPaHEH MPOLEC, BKAKOYBALL, AEWHOCTU NO NOCTOSHHO
HabnoaeHue 1 npocneaaBaHe Ha Pa3BUTUETO HA 3aKOHOAATENIHU MHULMATUBU, NPOEKTU 38 USMEHEHME Ha
HOPMAaTMBHW aKTOBE, NPOrpPamMm, MPOEKTN 32 PAa3BUTME U aKTOBE Ha PEryNaToOPHUTE OpraHu U Ap.; aHanus
Ha HeobxogMmMuTe AeNCTBUA, NPOU3TMYALLM OT NpPUAAraHeToO Ha KOHKpEeTHa HopmaTtuBHa ypegba wuau
npomsHa Ha NpaBHaTa cpefa BbpXy AeNHOCTTa Ha [lpy»KeCTBOTO, KaKTO U CBOEBPEMEHHA NAeHTUdMKaLMA,
aHaNM3, OLEHKa Ha Bb3MOXKHMA PUCK, NPOU3TUYALL, OT HEU3MbJHEHMETO Ha HOPMATUBHUTE M3UCKBAHMUS.
[eViHocTuTe ca pasnpefeneHn Mexay ciegHuTe OTroBOpHM 3BeHa — ,Aupekums ,MNpasHa“, Otaen
,3aKoHoCbobpa3HocT” U laHbyeH ekcnepT oT AnpeKkuus ,,duHaHcK”.

L4 I'IpaK'rw-lecxo npunaraHe Ha HOpMaTUBHUTE USUCKBAHUA B AEVIHOCTTa Ha [13U
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OcHoBeH npuHUMN B AenHOCcTTa Ha [3U e, ye npAKaTa OTrOBOPHOCT 32 CBOEBPEMEHHOTO U aAEKBAaTHO
npunaraHe Ha HOpMaTMBHUTE M3UCKBaHUA e Ha BusHec 3BeHOTO, KoeTo e ,cobcTBEHMK” Ha npoueca,
3acerHat OT NPOMeHUTe B M3NCKBaAHMATA. KOHKpeTHUTe [eNcTBMA, KOMTO creaBa ga 6vaaT npeanpuetm
cnep, nonyyaBaHe Ha MHbOpPMauUMATa 3a NPEACTOAWM/NPUETU NPOMEHU B HOPMATUBHUTE W3UCKBAHMUA,
npepocTaBeHa ot iMpekuus MNpaBHa upes meceyHus MNperneg Ha NpomeHUTe B HOpMmaTMBHaTa 6asa / Otaen
3aKoHOCbobpasHocT/ [aHbyeH eKcnepT, BK/OYBAT 3arno3HaBaHe C MPOMeHUTe U 3ag4bnboyeHo
aHanM3MpaHe Ha TAXHOTO OTParKeHMe BbPXYy AEeMHOCTTa Ha PHbKOBOAEHOTO 3BEHO CbBMECTHO ¢ [upekuma
MpasHa/ OTgen 3akoHocbobpasHocT/ [JaHbyYeH eKcnepT, B 3aBUCMMOCT OT €CTeCTBOTO Ha NPOMEHWUTE;
06Cb¥KaaHe Ha NPOMEHUTe M 3ano3HaBaHe C aHanu3a Ha PecopeH M3nbnHuteneH [upekTop, KaTto B
3aBMCMMOCT OT eCcTecTBOTO M Mawaba Ha NPOMEHUTE B HOPMATUBHUTE M3UCKBAHMA CbOTBETHOTO BM3HEC
3BEHO U3roTBA M/IaH 33 AeMCTBME UK Ce Cb3AaBa LAOCTEH NPOEKT ¢ 3bop Ha MeHUAXKbP NO NPOEKTa U
paboTHa rpyna.

3a obesneyaBaHe Ha ePEKTUBHOTO M3MbJHEHWE Ha 3a4b/KeHuATa Ha busHeca Kato MMbpBa AMHMA Ha
3alWmnTa B OCHOBHUTE BbmsHec 3BeHa Ha [3U e cb3gapeHa PyHKuuATa OTrOBOPHUK 3a pUCKOBETE NO
3aKOHOCbHOb6pa3HOCT. OTrOBOPHUKBT 3@ PUCKOBETE MO 3aKOHOCHLOOPA3HOCT € KAto4yoBaTa ¢urypa, Koato
nma obu, nornen Bbpxy npobnemute B ob6nacTuTe Ha 3aKOHOCHLOOPA3HOCT M yyacTBa MPOAKTUBHO B
ynpaB/AeHNETO Ha PUCKOBETE MO 3aKOHOCBHOOPA3HOCT B CbOTBETHOTO BM3HEC 3BEHO.

e [locnepBauy, KOHTPO/1 U MOHUTOPUHT 3a CNa3BdaHe Ha USUCKBAHUATA (BTOpa JINHNA Ha 3au.|,wra) oT
3B€HaTa, CbCTaBaABallun (DVHKU,MﬂTa 3a CbOoTBETCTBUE

OCHOBHUTE 3BEHA, KOWTO W3BbLPLIBAT NOCAEABALL, KOHTPOA M MOHWMTOPUHI OTHOCHO MPaKTUYECKOTO
npuiaraHe Ha HOPMATUBHUTE W3UCKBaHMA, ca: Otaen ,3akoHocbobpasHocT” u OTaen ,KoHTpon Ha
TbProBCKaTa MpeXKa U BbTPELLIHM MHCMeKuumn®,

Otpaen 3aKoOHOCLO6PA3HOCT M3BLPLIBA OUEHKA Ha pPUCKOBETe, CBbp3aHM ¢ obnactute Ha
3aKOHOCbOOPA3HOCT, KaTo M3roTBA roAMLLEH NAaH 33 AeMHOCTTa cM, 6asnpaH Ha aHanM3a Ha PUCKOBETE BbB
BCEKM OT BM3Hec npouecute. NognWwHKUAT naaH Ha OTaen ,3aKOHOCHOBPaA3HOCT” NoaneKn Ha oaobpeHue
oT 3BeHOTO no 3akoHocbobpasHocT Ha KBC Group, oT YnpasutenHua CbeeT Ha 13U n ot KomuteTa 3a OaurT,
Puck n 3akoHocbobpasHocT. B cboTBeTcTBME € 0406peHua MoauweH nnaH, OTaen 3akoHocbobpasHoCT
M3BbPLIBA NPOBEpPKM, wu3nonssamkm MeTogonormata Ha KBC 3a MoOHMUTOpUMHr B o0bBnactute Ha
3aKoHOCbHO6pPa3HOCT. BcAKa NpoBepKa NPUKAIOYBA C U3rOTBAHE Ha [loKAaz C KOHCTaTaluumM M NPenopbKu 3a
OTCTpaHABaHe Ha NPOMNYCKUTE, KOMTO Ce NPeAcTaBa Ha CbOTBETHUA oTroBopeH MeHnakbp n YC.

OTtpen ,KOHTPON Ha TbproBCKaTa MpeXa U BbTPELHM MHCMNEeKUUU” M3BLPLUBA BbTPELHW MPOBEPKM
(MHCnekymmn) B cboTBETCTBME C 0A06peHMA oT YnpasutenHus CobeeT Ha [3U n ot KomuteTta 3a OauTt, Puck
1 3aKOHOCBHOBPA3HOCT roAMLLIEH NaH 3a BCAKA Ka/lleH4apHa rogmHa.

0O6xBaTbT Ha geitHocTUTe Ha OTaen ,,KOHTPOA Ha TbpProBCcKaTa MpeXKa U BbTPELHN MHCNEeKUUM® BKAKOYBA
M3BbPLUBAHE HA CTAaHAAPTHU BbTPELLHM NPOBEPKN HA TEPUTOPUANHUTE CTPYKTYPU U Ha LLEHTPANU3UPAHUTE
3B€HA MO OTHOLWIEHME Ha NPOLECUTE HAa aKBU3UUMA U AMKBMAAUMA. [pu Bb3naraHe OT CTpaHa Ha
pbKOBOACTBOTO HA [3W, 06XxBaTbT HA BbTPELUHUTE NPOBEPKM MOXKe Aa 6bae pa3lmpeH U Aa BKAOYBA U
Apyrv npouecw.

e PbKoBOAMTEN HA ¢yHKLI,VIHTa 3a CboTBeTcTBME

PbKkoBoanTeNAT Ha OyHKUMATa 3a CbOTBETCTBME OTrOBapA 3a UANOCTHOTO KOOPANHUPaAHE Ha AEWHOCTTA Ha
3BEHaTa, BK/OYEHM B ob6xBaTa Ha OYHKUMATA NPU U3NbAHEHWE HA MOCOYEHWUTE MO-rope AEeWHOCTU.
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PbkoBoanTenat Ha PyHKumata 3a CboTBeTcTBME MHPOPMMpa HesabaBHO MeHuaKMbHTA Ha [A3M 3a
YCTaHOBEHMWTE OT HEro HapyLeHMA B AEMHOCTTA HAa CbOTBETHUTE 3BEHA.

PbkoBoautenat Ha PyHkumaTa 3a CboTBeTCTBME MHPOPMMpPaA He3abaBHO 3aMecTHUK-NpeaceaaTens Ha
K®H B cnyyanTe, KoraTo B pe3ynTaT Ha U3BbPLUEHA NPOBEPKa Ca KOHCTAaTUPaHM HapyLlweHus 1 cnaboctu B
OpraHusaumaTa Ha AeWHOCTTa U ynpaBaeHWeTo Ha [pysKecTBOTO M 33 KOMTO CMATA, Ye ynpaBUTeNHUAT
OpraH He e npegnpuen AoCTaTbY4HN MEPKU 33 TAXHOTO OTCTPAHABaHE.

3.5.5 ®yHKUMA NO BbTPELUEeH oauUT

MwucuATa Ha PpyHKLMATA NO BbTPELIEH OAMUT € Aa Cb3aage AobaBeHa CTOMHOCT U Aa noaobpu onepaunnte
B ,[3M - O6bwo 3actpaxoBaHe” EAJ[] 4ype3 NapTHbOPCTBO C PbKOBOACTBOTO . ToBa ce noctura 4ypes
yBepsiBaHe M CbBETBAHE M Ype3 NoBMlWaBaHe Ha pa3bupaHeTo 3a ynpasJeHWe Ha PUCKa, BbTPELIHUS
KOHTPO/ M KOPMOPaTUBHOTO yNpaBaeHue.

OTFOBOpHOCTMTe Ha d)yHKLI,MﬂTa no BbTpeweH oanT Ca cnegHuTe:

[a npepoctaBa He3aBUMCMMO yBepeHMe Ha YnpasuTenHua cbBeT, HagsopHua cbeeT U OguTHMA
KOMMUTET OTHOCHO e(peKTUBHOCTTAa Ha NPOLLeCUTe, YNpaBieHNEeTO Ha PUCKOBETE, CBbP3aHM C TAX, @ CbLLO U
[lann cucTemaTa 3a BbTpelleH KOHTPO/1 M KOPNOpPaTUBHOTO yNpaBaeHWe Ca Ha afleKBAaTHO HMBO.

[a nopgabpka YnpaBuUTenHUaT cbeeT, HagsopHua cbBeT M OQUTHMA KOMMUTET B MPUEMAHETO Ha
OTrOBOPHOCTUTE B TE€3M NPOLLECH.

[la noKNagBa 3a BCAKO CEPMO3HO HapyLIEHME WMAM PUCK, KOeTO Bbae yCTaHOBEHO OT HeAa U Aa
npeanpuema KakBuUTo ca HeobXxoAuMMM pascnensBaHuaA B Cly4anTe, B KOUTO MMa BUCOK PUCK.

[la NpaBu ACHM U M3NMBAHMMWU NPENOPBKM, HACOYEHN KbM CNabocTuTe, KOMTO ca 3abenAsaHu B
pPaMKuTe Ha HeltHaTa paboTa, U 4a cneam cTaTyca v U3MbJIHEHUETO Ha Te3M NPEnopPbKY.

[la M3nbHABA 3343a4M UM MPOEKTU, Bb3/I0MKEHU 11 OT YNPaBUTENHUAT CbBeT, Haa3opHMA CbBET UK
OANTHUA KOMUTET.

3a aa 3anasu cBOATA HE3AaBMCUMMOCT U 0bEeKTUBHOCT:

BbTpelHMAT oanT 4oKNaasa 1 ce otunta nped OAUTHUA KOMUTET.

HasHayaBaHETO M 0CBOOOXKAABAaHETO Ha PbKOBOAUTENA HA QYHKUMATA NO BbLTPELWEH OAUT € B
npaBomoLmaTa Ha OgUTHUA KOMUTET.

BbTpelwHuTe oAnTOPU, NO BPEME Ha YNpPaXKHABAHETO Ha CBOMUTE NPOdEeCUOHANHM 3a4b/IKEHMA, Ca
YMb/IHOMOLLEHM 3 OCbHLLECTBABAT NPAKA KOMYHMKAUMSA C BCEKM YNEH HA MEepCcoHasa, KakTo U ga umat
[OCTbMN [0 BCUYKM MOMELLEHMA W BCAKAKBM apXuMBM, AOCMETA WAM OAHHWU, KOMTO ca OT 3HayeHue 3a
M3Nb/IHEHMETO Ha AadeHa 3aJaya, CBbp3aHa CbC CMasBaHETO Ha MecTHUTe pasnopeabu. OT BCUYKMK
YNeHOoBe Ha NepcoHana ce M3MCKBa Za NoAnoMarat BbTpellHWsA 0AUT NPU U3MbAHEHWETO Ha HEFOBUTE PON
M OTTOBOPHOCTM.

BbTpelwHMAT oaUT MMa NPaBOMOLLMETO A3 U3MbJHABA 3a43a4M NO CBOA COBCTBEHA MHMLMATMBA BbB
BCUYKM CTPYKTYPU W OTAENWN, B PaMKUTE Ha 0b6XxBaTa MM, CTUra 4a Ce OTYMTa MPABUAHO Npes MecTHUTe
N3NBAHUTENHU U OAUTEH KOMUTETU.

BbTpewHmatr oguT uma npasBo ga MHPopmuMpa NpPAKO M No cobcTBeHa WMHMUMATMBa [NaBHUA
M3NbAHUTENEH AMpPeKTop uan HapsopHusa cbBeT, npeacepartena Ha OQUTHUA KOMUTET, Y/ieHOBeTe Ha
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HErosMa W3NbJHUTENIEH KOMMUTET, BbTPElHUTe oauTopu Ha [lpeanpusatneTo manka mam MecTHuTe
HaA30pPHM OpraHu.

BbTpewHuTe ogutopm TpsbBa BUHArK Aa 6baaT 06eKTMBHU U Be3NpUCTpacTHM U ga ce CTpemAT aa
n36sreaT KOHGNMKTM Ha UHTEpECH.

BbTpelwHUTe ogMTOpM HE ca NPSKO aHra*kKMpaHu B onepaTUBHATa OpraHM3auma Ha NpeanpuaTMeTo,
HWTO B pellaBaHeTo, pa3paboTBaHETO, BbBEXKAAHETO UK NPUIAraHeTO Ha MEPKU 3a YNpaB/ieHWe Ha PUCKa
N MEPKM 33 BbTPELLUEH KOHTPO.

BbTpelwHo noabpaHuTe 0gUTOPU MMAT U3NUTATENIEH NepuUoa, Npu HasHavyeHue.

KoraTo e npakTUyeckn Bb3MOXKHO M 6e3 aa ce usnarat Ha PUCK KOMNETEHTHOCTTA M eKcnepTn3ara,
NepcoHanbT Ha BbTPELIHUA OANT NePUOANYHO Ce POTUPA B PaMKMTE Ha QYHKLMATA 33 BbTPELLUEH OANT, 33
A3 NOoBULLM HE3AaBMCMMOCTTA Ha PyHKUMATA.

O6xBaTbT HA BbBTPELWHMA OAUT MOKPUBA BCUYKM NMLA, BCUUKM AEMHOCTM, BKAKOYUTENHO Pa3IMYHUTE
KOHTPOAHU PyHKUMKM Ha 3. 3a Tasu Len BbTPELWHMUAT 04UT NEPUOLANYHO - U HAN-MANIKO BEAHBK ro4ULWHO
- pasrnexga v oueHssa obnactuTe B 06xBaTa mMy. M1aHBT 32 0AUT Ce onpeaena, KaTo ce npuaara Nogxoa,
OCHOBAH Ha PUCKA, KaTo CblLLEBPEMEHHO Ce rapaHTUpa ageKBaTHO NOKPUBaAHe Ha BbMPOCU OT NpaBeH Un
perynatopeH WHTepec. [naHbT 3a OAWT € AOMb/IHEH C OUEeHKaTa Ha Heobxogumute pecypcu 3a
M3NbJHEHMETO Ha NnaHa. OgUTHUAT NaaH TpAbea ga 6bae o4o6peH oT OANTHMA KomuTeT. OTKIOHEHUATA
OT OAWUTHMA NnaH TpAabBa Aa O6bAAT AOKNAABAHM Ha OAUTHMA KOMUTET Hali-ManKo BeAHDBXK FOAMULIHO.
MoaxoAbT, cneaBaH Npy M3BbLPLUBAHETO HA OAMTHUTE NPOBEPKW, cnepBa fa 6bae onuMcaH BbB BCUYKMU
OAMTOPCKM AOKNAAM, TaKa Ye Aa MoraT Aa ce pasriefaT KOHCTaTauuute Ha 6asa cneasaHua noaxog,.
MoaxoabT, 6a3MpaH Ha PUCKa, ce M3NO03Ba KaToO OCHOBEH MeToZ, 3a 0AuT. HMBOTO Ha yBEpPEHOCT, KOeTo
MoXKe fa 6bae nosyyeHo OT paboTaTta Ha BBTPELHWA OAMT, € CBbP3aHO C ecTecTBOTO M obxBaTa Ha
n3pbplieHaTa pabota. ETO 3awo e OT CbWecTBEHO 3HayeHuMe CbOTBETHUAT OAMTOP, KOrato Jasa
MOTMBMPAHO CTaHOBMLUE, O3 [LOKYMEHTMpA ecTecTBOTO M o06xBaTa HA W3BbPLWEHUTE AEUCTBUA.
N3nbaHEHMETO Ha OAUTHUTE NPENOPBKM € OTTOBOPHOCT HA NPEKUTE PbKOBOAUTENIN, KOUTO TPAOBA peaoBHO
Aa cbobuiaBaT cTaTyca Ha Nnoc/ieABalLnTe AeMCTBUA Ha BbTpelwHna oauT 3a Leante Ha MOHUTOPUHTa. 3a Aa
YNeCHAT NoCNefoBaTeNHUA MNOAXOA KbM BbTPEWHWA OAUT BbB BCUMYKM cybeKTM B rpynaTa Ha
npeanpuATMETO MalKa, PbKOBOAUTENAT Ha BbTpewHuns oant Ha [13M ce pbKoBOAM OT BbTPELIHMA 04UTOP
Ha KBC Group NV.

3.5.6 AKTIOepcKa pyHKLumA

AKTIOepcKaTa PyHKLMA e egHa OT KNoYoBUTE PYHKLIMKM, KAaKTO € onpesesieHa B PerynatopHata pamMKa Ha
MnatexocnocobHocT Il. MnatexocnocobHocT Il M3MCcKBa akTioepcKaTa PyHKUMA Aa 6bae BHeApeHa BbB
BCAKO 3aCTpPaxoBaTe/IHO NpeanpuATUE, KaKTO U Ha HMBO 3acTpaxosaTtesiHa rpyna. Mo cblecTso, 3aga4ata
Ha Ta3u PyHKUMA e Aa NoACUrypU, Ye YyNPaBUTENHUAT U HAA30PHUAT OpraH Ha 3acTpaxoBaTens ca M3us/Io
MHPOPMMPaAHM NO HE3ABUCMM HaunH. TOBa Ce M3BBbPLLBA NOCPEACTBOM, HAaNpUMep:

CbrnacyBaHe M34MC/IEHMETO HA TEXHUYECKUTE Pe3epBM U OLeHABAHE CTeNeHTa MM Ha HECUTYPHOCT.
FapaHTMpaHe nNpaBuHA MHTepnpeTauMa Ha ¢UHaAHCOBaTa MHPOPMALMA M CbMOCTABKA HA OLEHKUTE C
HabaoaaBaHWA oONuT.

YpocToBepsiBaHe LenecbobpasHOCT Ha MeTOA4010TMUTE U U3MNON3BAHUTE MOLENN;

OueHABaHe KOPEKTHOCTTa M KaYeCTBOTO M3MNON3BaHATa BXoAgHa MHPopMaLms;
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MN3pasaBaHe Ha MHEeHWe OTHOCHO LAIOCTHATA NoANMCBaYecKa NONTUKA.

M3paszaBaHe Ha MHEHWe OTHOCHO aZleKBATHOCTTA Ha Npe3acTpaxoBaTe/IHUTE AOTOBOPW.

[onpuHacsHe KbM ePEKTUBHOTO BbBENKAAHE HA CUCTEMUTE 3a YrNpaB/ieHMe Ha PUCKA (MoaennpaHe
Ha pWCKa BbB BPb3Ka C 06a30BMTE Ka/MKyNaLUMM HA M3UCKYEMWS KanuTas, KaKTo M CbAencTBue 3a
M34MCNeHMATa BbB BbTPELLUHMA MOAE/ 3a KanuTaa, a CblLLo M AONPMHACA 33 NpoLLeca No BbTPeLIHA OLEHKA
Ha puCKa).

[loknaagaHe v oTnpaBAHe Ha NPENOPBbKM KbM HaZ30PHOTO TANO Ha NPeanpUATUETO.

OcbuiecTBABaHEe Ha aKTioepcKaTa QyHKUMS:

AkTioepckaTta ¢yHKuma 8,31 — O6wo 3actpaxoBaHe” EA/Ll onepupa nos KpanHaTa OTYETHOCT Ha
HapsopHua cbeerT.

YNpaBUTENHMAT CbBET Ha3HA4YaBa PbKOBOAMUTENA HA aKTIOepPCKa GYHKLMA 1 BNUCBA BbB BEAOMOCTTA
Ha KOMMNaHWATa. HeroBute OTrOBOPHOCTM He MOraT Aa 6bAaT NPexBbpP/IEHM U3BbH KOMMNAHUATA.

PbKOBOAMTENAT HA aKTIOEpPCKaTa GYHKLMA KOOPAMHUPA AEMHOCTUTE Ha aKkTioepcKaTa GyHKumA. Mog,
bYHKUMA TYK ce pa3bupa aAMUHUCTPATUBHUAT KanaumTeT Aa Ce U3NbAHABAT OnpeaeneHn ynpaBaeHCKN
33424M U KaTo TaKaBa TA He ce OrpaHW4yaBa B e4HO AuuUe UKW onpegeneHo agMUHUCTPATUBHO 3BEHO, a
MOXe A3 ce U3NbAHABA OT MHOTO MLUA MU PA3NUYHU aAMUHUCTPATUBHU 3BEHA, NoAJ1eXKallm Ha afleKBaTHO
pasnpegeneHne Ha 3a4bMXKEHUNATA.

AkTIOEpCKaTa GYHKUMA MMaA KaTO OCHOBHA 33434a Aa OCUTYPWU HE3aBUCMM BTOPU MOrnen, KOWUTo e
Heobxo4MM Ha PbKOBOAUTENA Ha aKTioepcKaTa GyHKLMA, 32 A3 U3MBJIHU Bb3/10XKEHUTE aHTAXKUMEHTW.

AkTiOEpcKaTa GyHKUMA NpeaoctaBa MHGOPMALMA U CbAEeNCTBa Ha PbKOBOAMTENA HA aKTIOepCKaTa
bYHKUMA ga dopmupa MHEHME, KaTo npeanara NpernopbKM M acuCcTMpa HanmMCBAHETO Ha AOK/Aada Ha
aKToepcKaTa GyHKUMA.

3.6 U3HacAHe Ha AeNHOCTH

Ha ocHoBaHWe HacokuTte 3a Bb3naraHe Ha AeMHOCTM Ha BbHLWHM U3NbAHUTENM Ha EBponeickns 6aHKoB
opraH, B cuna ot 20.09.2019r. /Hacokute/, Hapeaba Ne71 ot 22.07.2021 OTHOCHO M3MUCKBAHMATA KbM
CUCTemaTa 3a ynpaB/ieHMe Ha 3acTpaxoBaTe/inTe U npesacTpaxoBaTenuTe u gencreawaTa s 43N — O6wo
3acTpaxoBaHe” EAL /A3W/ ,,MonntuKa Ha [3U 3a 3HacAHe Ha AeMHOCTM KbM U3MbAHUTENM (ayTCOPCUHT)”
/Nonuntukata/, 43U npunara npuHUMnuTe 3a ePpUKACHO ynpaBieHMe Ha N3HECEHUTe AEUHOCTH, 3a/1erHanm

B HacokuTte u B [loanTUKaATa, KaKToO cneaBa:

1. Nonutnkata Ha ﬂ,3l/| OTHOCHO M3HACAHE Ha I,El,el‘/'IHOCTM KbM U3NBJHUTENIN € N3TOTBEHA c1>o6pa3Ho
HacokuTe 1 0TpasfaBa TeXHUTE U3UCKBaAHUA.

2. M3HacAHeTO Ha AenHOCTUTE ce ocbliecTBABa cied Kato [3U e nssbplumnna busHec aHanAn3 M OLEHKA
Ha pWUCKa, B3esla e Npeasua NpaBHUTE acNeKTU Ha M3HACAHETO Ha AeMHOCTUTE U e Npuena CboTBETHUTE
dbopManHK peLLeHuns.

3. Knaysute, nsnckyemu cbrnacHo Hacokute u MoanTuKaTta ca YacCT OT CbAbP)KAHMETO Ha A0roBOpa,
CKNtoYBaH mexay 431 1 u3anbaHUTeNs Ha 3HECEHUTe AEUHOCTY.

4. OTHOLLEHUATA C U3NBAHUTENSA CE YPeXKAaT Mo HauYMH, No KolTo [A3M 3ana3Ba NbAeH KOHTPOJ BbPXY
Bb3/10’KEHUTE AEWHOCTU M OTrOBOPHOCT 3a obe3nedyeHOCTTa Ha ePUKACHOTO U HEMPEeKbCHATOTO UM
N3BbpLLBaHE.
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| 4. Puckos npodun

A3 - 060 3acTpaxoBaHe” EALl e U3/10XKeHO Ha peauLa TUMUMYHK 33 3aCTpaxoBaTe/IHMA OTPaCh/ PUCKOBE
KaTo NPOMEHW B JINXBEHUTE MPOLEHTU U OOMEHHUTE KYPCOBE, 3aCTpaxoBaTeNeH PUCK, KPeaUTEH PUCK,
onepaunoHHM PUCKOBE U Ap.

B T031 pa3gen Hue ce poKycMpame BbPXY HaW-BarKHUTE cneumdryHM 3 CEKTOpa PUCKOBE, Npes KOUTO cMme
M3NpaBeHMU.

4.1 NoanucBavyecKkn pUcK

"Modnuceaveckusm puck" uau "3acmpaxoeamesnHuam puck" npousmuya om Hecu2ypHocmma o
OMHOWeHUe Ha Yecmomama HA 3dcmpaxosaHume 3a2ybu u mexHusm pasmep. Te3u puckose ce
ynpasnseam ¢ rnomMousma Ha a0ekeamHu rnoodnuceayecku rnpasund, yeHoobpasysaHe, NMposu3upaHe Hd
wemume, npe3acmpaxosaHe U MoAUMUKU 30 yrnpassaeHue HA wemume, 8b8e0eHU KAKMO om MpsAKo
y4acmeauwjume 8 npoyecume 6uU3Hec 36eHa, MAKAd U 0m He3a8UCUMOMO 38€HO 110 ynpasseHUe HA PUCKA.

YnpaBneHneTo Ha 3acTtpaxoBaTenHua puck B /31 - Obwo 3acmpaxosaHe” EA/l e OTrOBOPHOCT Ha
Ynpasutentua CoeT, nognomaraH oT KomuteTa 3a YnpassieHne Ha PucKa n Kanutana, ¢ ydactne KakTo Ha
6u3Heca Taka M Ha PUCK GYHKLUMATA Ha APYMKECTBOTO.

B 13U ce npunarat agekBaTHM Npoueaypu, No3BoAsABaLLM NOAAbPXKAHE Ha A06PO KauecTBO Ha 3anuMcaHuTe
puckoBe M Aobpa ob6ua PeHTabuNHOCT B pPamKUTE Ha MNOAMUCBAYECKMTE JIMMUTM Ha 3adbpKaHe U
NPUABbPX}KAHE KbM FPYNnoBUSA U MECTEH aneTuT 3a PUCK.

PamkaTa 3a ynpaB/iieHMe Ha 3aCTpaxoBaTe/iHMA PUCK € NpeAHa3HayeHa OCHOBHO 3a M3rpakAaHeTo Ha

cnepgHute 610KoBe:

e ApekBaTHa naeHTMOMKaLMA U aHANU3 Ha MaTepuasHUTE 3aCTPaxoBaTe/IHM PUCKOBE, KAKTO M aHa/M3 Ha
HOBOBB3HMKBALLMTE PUCKOBE, PUCKOBETE OT KOHLLEHTPaLMA NN aKyMyNaLUmMa U NOAABaHETO Ha CUTHaAN
3a paHHO NpeaynpexaeHue 40 PbKOBOACTBOTO HAa KOMMNAHMUATA.

e [loaxo4Aawm MePKU Ha PUCKa M M3M0/I3BAaHETO Ha Te3U MEpPKM 3a pa3paboTBaHe Ha NPaKTUKKU, HACOYEHU
KbM Cb3JaBaHe Ha MaKCMMa/iHa CTOMHOCT 3a aKuuMoHepuTe. ToBa BKAOYBa: Han-gobpaTta oueHKa Ha
TEXHUYECKUTE pe3epBu, NoCcTGaKTymMm aHa/M3M Ha MKOHOMMYECKATa Bb3BPALLAEMOCT Ha NPOAYKTUTE,
MOZAeNM 3a OLEeHKa Ha edeKTa OT NpupoaHU 6eACTBUA U APYTY MOAE/U, OLLEHABALLMN U3/103KEHOCTTa KbM
3aCTpaxoBaTe/ieH PUCK, CTPEC TECTOBE U BbTPELIHM MOAENN 33 OLEeHKa Ha U3UCKyeMUA KanuTan.

e OnpeaensHe Ha IMMUTUTE 33 3aCTPAXOBATE/IHUS PUCK U U3BBbPLUBAHE HA NPOBEPKM 3a CbOTBETCTBUE,
KaKTO M NpeaocTaBsAHe Ha CbBETU OTHOCHO Mpe3acTpaxoBaTeiHaTa Nporpama.

CnegHUTE PUCKOBM acMeKTM MMAT Ba)KHO B/IMSHME BbPXYy PUCKOBMA NPOdWI Ha 3aCTPaxoBaTe/HOTO
[ PYKEeCTBO:

® Puck oT KOHUEHTpaLmA:
OCHOBHUTE KOHLEHTPALLMOHHU PUCKOBE NPU NOANUCBAYECKUA PUCK Ca CAeaHUTE:
o Puckose oT npupoaHu beactens (6ypsa, rpasylika, HABOAHEHWE, 3EMETPECEHME ...).
o HenpupoaHu KaTacTpodU4HM PUCKOBE UAN PUCKOBE OT KaTacTpoda "npuunmHeHmn ot Yyoseka" (Hanp.
naHAEMUYHU CbbUTUA, ronemun 3aryoum ...).
o PucKoBe OT KOHUEHTPAUMATA, CBbP3aAHM CbC CNeundUYHM AeMHOCTH, Hanp. A4peH PUCK, pUCKoBe OT
Tepopu3bM.
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3a ynpaBieHMeTo Ha pucka Ha rpynaTta KBC e paspaboTeH moaen 3a oueHKa Ha eKCno3numaTa Ha LanaTa
rpyna KbM BCUYKM NOANNUCBAYECKN PUCKOBE, PA3/IMYHKN OT KMBOTO3aCTPAXOBAHE, BK/IIOUMTENHO PUCKOBETE
OT NpupogHN beactama. To3M MmoLen N3MepBa Hal-CbLLECTBEHUTE PUCKOBE CBbP3aHM C MOAMMUCBAYECKUSA
PUCK Mo 06LLO 3acTpaxoBaHe (KaTacTpoduyeH PUCK, PUCKA CBBP3aH C NPeMUUTe U pe3epBUTE) 3a BCUYKHK
3aCTpaxoBaTe/NHM M Npe3acTpaxoBaTesHM ApyKecTBa B rpynata KBC (Bka. ,[A3M - O6wo 3acTpaxosaHe”
EA/l), KaTo ce OTYMTa NPe3acTPaxoBaHETO (BBbHLHO M BbTPELIHO. PUCKOBETE OT KOHLLEHTPALMATA, KOUTO
MPOM3TMYAT OT TAX, Ce U3MON3BaT 3a onpeaesiaHe Ha IMMUTUTE (Ha rPYNnoBO M MECTHO HMBO), Bb3 OCHOBA
Ha KOUTO MOMe Zia Ce 3aKynu afeKBaTHO NpPe3acTpaxoBaTe/HO MOKpPUTHE.

e HamanaaHe Ha pucKa:

Hapep, cbc cTporMte HacCOKM OTHOCHO MOAMNMCBAYeCKMTe NpaBuaa, KOMTO TpAbBa Aa rapaHTMpaT AobpoTo
3acTpaxoBaHe, KOMMNaHMATA 3aKyrnyBa npe3acTpaxoBaHe, KOeTO Aa NOACUTYPWU CTpaTernvyeckute Lenu,
bopmynmpaHn B AeKnapaunaTta 3a pUck anetut. 3a ga rM NOCTUrHe, Npe3acTpaxoBaTesiHaTa NOANTUKA Ha
»A31 - 06bwo 3acTtpaxoBaHe” EA[] M3MCKBA 3aKynyBaHETO Ha Mpe3acTpaxoBaTe/HO MOKPUTUE, TaKa Ye
HerosaTa HeTHa eKCNo3MumA 4a OCTaHe B rpaHMUUTe Ha IMMUTUTE 33 3a4bprKaHe Ha pUCKa.

3acTpaxoBaTenHuTe nNopThennn ca 3aWwmnTeHn oT Bb3AENCTBMETO Ha ro1IeMM UCKOBE MM HaTpynBaHe Ha
3arybu (KoHUEHTpaumMa Ha PUCK) NOCpPeacTBOM npesacTpaxoBaTenHu AoroBopu. MpesacTpaxoBaTenHuTe
nporpamy Ha [APY)KeCTBOTO ce pa3fenaT Ha TPU OCHOBHM Tpynu, T.e. MMYLLECTBEHO 3acCTPaxoBaHe,
3aCTpaxoBKa Ha OTTOBOPHOCTM M IMYHA 3aCTPAX0OBKa, KOWUTO Ce MPeoL,EeHABAT M NPeaoroBapAT BCAKA rOANHa.
MoBeYeTo OT HalWWTe Npe3acTpaxoBaTe/HM A0roBOPU Ca HENPOMOPLMOHANHM, KOETO OCUTYpPABa NOKPUTHE
cpelly Bb34eNCTBMETO Ha roNIeMM UCKOBE UK 3arybu. PUCK GyHKLMATA € OTTOBOPHa 3a NpeAoCTaBAHETO Ha
MHEHMEe OTHOCHO NMPEeCTPYKTYPUPAHETO Ha NpesacTpaxoBaTesiHuTe nporpamu. To3m noaxon A0BeXKAa A0
ONTMMM3MpPAHE Ha camoydactmeto Ha , A3 - O6buo 3actpaxosaHe” EAJLl, ocobeHO WO ce oTHacsa Ao
HEeroBOTO M3NaraHe Ha PUCKa OT NPUPOAHU 6eACcTBUA, HO CbLUO TaKa U MO OTHOLLUEHME Ha ApyrvM 6usHec
JINHUN.

OcHOBHMTE Mpe3acTpaxoBaTe/siHW NPOrpammn 3a MMYLLLECTBOTO U Ca LieHTpanusnpaHun ypes KBC Group Re.
Te3un npesacTpaxoBaTeIHX NPOrpamMu Ce NpepasrnexKaaT U NPeaoroBapaT BCAKA roguHa.

4.1.1 Haii-go6pa oueHKa Ha 3aCcTpaxoBaTe/IHUTE pe3epBu

KaTo yacT oT mucmKATa cM 3a HE3aBUCUM MOHUTOPUHT Ha 3aCTPAxX0BaTE/IHUTE PUCKOBE, PUCK PYHKLUMATA Ha
O3 n3BbpLuBa 3aab1604eHN aHaNM3K. Te LLenaT Aa NpoBepAT AaNN TEXHUYECKUTE pe3epBu ca A0CTAaTbUYHM.
ALLeKBAaTHOCTTA Ha pe3epBUTE Ce OLEHABA KAKTO MO OU3HEC NIMHMA U TaKa 3a BCUYKM OM3HEC NMHUW,
KOMBUHUpPaHW.

M3BbpLIBaT Ce TeCTOBe 32 aeKBAaTHOCT HA 3a4b/IKEHMATA, KOMTO OTFrOBAPAT HA MECTHUTE U3MCKBAHMUA U
MC®PO 3a TexHuyeckute pesepsu. A3M ,,06wo 3actpaxoBaHe” EAJl oueHABa 3acTpaxoBaTeNHUTE
3ab/IKEHUA, KOMTO M3MON3BAT MPOrHO3HM MeToaM (NPOrHO3M 3a MAPWUYHUTE MOTOUM, KOMUTO OTYMTaT
ANCKOHTOBMSA npoueHT), Tekyw,o npe3 2023 He belle yCTaHOBEHO HEAOCTATbLK Ha pe3sepsute, A3U ,06wwo0
3actpaxoBaHe” EAL] He e 3a4enano AONbJAHUTENIEH PE3epPB 3a HEAOCTUT HA pe3epBuUTe

4.1.2 NMnarexkocnocobHocrt Il n puckos npopun

PasmepbT Ha TEXHMYECKUTE pe3epBU HEMOCPEeACTBEHO Ce OTPa3ABa BbPXY N3UUCAABAHETO HA KAaNUTaioBuUTe
M3MCKBaHMA No nnatexocnocobHocT Il 3a moayna no nognuceavyecknsa puck. Ha rpadukara no-gony e
nokasaHa pa3brBKa Ha NOANUCBAYECKMUTE PUCKOBE, MO NOAMYAYAN. TNaBHUAT GpaKToOp B NOANMCBaYECKUTE
PUCKOBE € PUCKBT NPKU onpesensaHe HAa NPEMUUTE U pe3epBuUTe, AO0KATO BAUAHMETO Ha KaTaCcTpoPuuHute
pUCKOBE OCTaBa OrpaHWYeHO MOpPaAM KOHCepBaTMBHATa Mpe3acTpaxoBaTesHa Ha ApPYXKeCTBOTO,
npeanassalla ro ot roJieMun pUCKOBE.
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Ta6ﬂMLI,aTa no-A40.1y NnOKa3Ba €BONMWOUMATA Ha NoAnNUCBAYECKUM PUCK nNpe3 nocnegHarta roauvHa.
HapacTtBaHeTO Ha noanuceBavyeckna pUCK no O6LLI,O 3aCTpaxoBaHe € B CbOTBETCTBME PBbCTA HA nopTd>e171na.
MNoanuceayeckmAaT PUCK NO 34PaBHO 3aCTpaxoBaHe € CBbp3aH C I'IOpT¢)€l71II3 no 3/10MN0J1yKa.

Kanumanoeu U3uckeaHus
31 06uwjo 3acmpaxoesaHe (8 xun. ne.)
Noanuceayecku puck no O6LLO 3acTpaxoBaHe 93,217 83,100 10,117
Mopnuceayeckn puUcK nNo 3a4paBHO 3acTpaxoBaHe 4,091 3,629 462

‘ 31-12-2023 ‘ 31-12-2022 ‘ MpomsaHa

4.2 NMasapeH puck

lMpouyecbm Ha ynpasnaeHue Ha cMpyKmypHama ekcrnosuyusa Ha ,[A31 - Obw,o 3acmpaxosaHe” EALl Kom
Ma3apHU pUCKo8e (8KA0YBAWU AUXBEH PUCK, PUCK OM MPOMAHA HA UEHUMEe HA UeHHUME KHUX(A, PUCK Om
MPOMAHAMA Ha cMolUHOCMMaA Ha HeO8UXUMUMeE UMOMU, 84s1yMeH PUCK U UHGAAUUOHEH PUCK) ce Hapu4a
ouwje npouyec o yrnpasseHue Ha aKkmusume u nacusume.

,CTPYKTypHaTa ekcno3uuma“ obxsalla UANOCTHATA €eKCno3uumsa, npucblla Ha 6u3Hec AenHoCTTa Ha
OPYKECTBOTO UM HETOBUTE ABATOCPOYHU NO3NUMKN. CTPYKTYpHATa eKCno3muma moxe ga 6bae onucaHa u
KaTo KombuHauusa oT:
o HecboTBeTCTBMA MeXKAY 3acTpaxoBaTe/NHUTE 3aAb/BKEHMA U MNOKPUTMETO Ha Te3uM MacueBu C
MHBECTULMOHHUTE NOPTHENN, AbpiKaHU 3a Ta3u Len.
o PuckoBeTe, cBbp3aHU C NPUTENKABAHETO Ha MHBECTULMOHEH MOPTPENN C LeNn perMHBecTUpaHe Ha
cobcTBeHMA KanuTan (Taka HapeyeHaTa cTpaTernyecka nosuums)
o CTpyKTypHaTa Ba/NyTHa EKCNo3uUuMs, NPoM3TUYaLLa OT AeWHOCTUTE B 4YyKbMHa (MHBecTUUMKM B
yy)KAeCTpaHHa BanyTa, BaAyTeH PUCK CBbP3aH C HECbOTBETCTBMETO MeXAy MnacuBUTE Ha
[PY}KECTBOTO N HETOBUTE UHBECTULNN).

YnpaBneHneto Ha aktusute M nacusute (YAN) B 43U - O6wo 3acmpaxosaHe” EA/Z] e OTTOBOPHOCT Ha
YnpasutenHua CobeeT, nognomaraH oT Komurteta 3a YnpasaeHune Ha Pucka n Kanntana n UHBeCTMUMOHHMA
KomuTeT, ¢ yyacTue KakTo Ha bu3Heca Taka U Ha PUCK PYHKLUMATA Ha APYKECTBOTO.

YnpaBneHWeTo Ha akTMBuUTe 1 nacusuTe (YAl) Ha exxegHeBHa 6a3a ce U3BbPLLUBA OT OTAENA 33 YNpaB/ieHue
Ha MHBECTULMUTE HA APYIKECTBOTO, KOMTO yNpaBaasa 6anaHcMpaH MHBECTULMOHEH NopTdEN B YCNOBUAT],
onpeneneHun ot anetuTa 3a puck. YAN ammntute Ha [3U ca ogobpeHun Ha aBe HUBA. [TbpPBUYHN AUMUTM 33
JIUXBEH PUCK, PUCKA OT NPOMSAHA Ha LEHUTEe Ha LeHHUTE KHUMKA, PUCK OT NpomMsAHaTa Ha CTOMHOCTTa Ha
nMmoTUTe, KoMTo ce oaobpasat ot CbBeTa Ha gupekTopuTe Ha rpynata KBC. BTOpMYHU aMmnTmK 3a NnxXBEH
PUCK, PUCK OT MPOMAHA Ha LEeHUTe Ha LUEHHUTEe KHMXKA, PUCK OT NMPOMAHATA Ha CTOMHOCTTA HA MMOTUTE,
BaNlyTEH PUCK M CTpaTernyeckn noptdeinn oT aKTUBMU, KOUTO ce onobpaBaT oT YNpaBUTENHMA CbBET Ha
LpYKecTBoTo.

BTopaTta AMHMA Ha 3awmTa Ha [3M e OTroBOPHOCT Ha MeCTHATa AMPEeKUMA 33 ynpasB/iieHMe Ha pUCKa.
OcHoBHaTa 33Za4ya Ha AMPEKUMATA € A3 M3MepBa PUCKOBETE M Aa CUrHanM3Mpa 3a HacToAawm n 6baewwm
pucKkoBu no3nunun. MNMpasmnnaTa 3a pucka no YAl ca n3roteeHun ot pucka Ha Npynata KBC.

OCHOBHUTE rpagMBHUN eIEMEHTU Ha pamKaTa 3a pucka no YA Ha A3W ,,06wo 3acTtpaxosaHe” EA/L] ca:

o LUMpoka rama oT MeTOAM 3a U3MEPBAHE Ha PUCKA, KaTo CTOMHOCT Ha eaHa 6a3ucHa TouKa (BPV), aHanus
Ha HECbOTBETCTBMATA M MKOHOMMUYECKA YYBCTBUTENIHOCT.

o CvmynauMmM Ha HEeTHUTE JIMXBEHW [A0XO4W, PeanusupaHyM Npu Pas/IM4HM Nas3apHU CLEHapUM.
CvmynaummTe 3a MHOTOroguMLeH nepuos, ce U3non3eaT B NNaHUPAHETO U PUCKOBUTE NPOLECH.
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o YyBCTBMTENHOCT Ha KanuTtasa, NpoM3TUYaLLM OT NO3ULUN B UHBECTULMOHHMA NOPTHENI, KOUTO BAUAAT
BbPXY HaNMYHMA perynaTopeH Kanutan (Hanp. Obauraunmn Ha pasnosioxKeHue 3a Nnpoaak6ba).
o CTpec TectoBe 1 aHaNM3 Ha YyBCTBMTENHOCTTA.

AneTuTbT 33 PUCK Ha ﬂ,3|/1 3a Na3apeH PUCK ce onpeaena Bb3 OCHOBA Ha TPU OCHOBHWU IMMUTA, T.€.:

o CToliHOCT Ha egHa 6a3ncHa Touka (BPV), ce onpesens Bb3 OCHOBA HA aneTUTa 3a PUCK U KaTo ce Mma
npeasun napanenHa npomsHa oT + 10 6a3McHU NYHKTa B OCHOBHAaTa KpUBa Ha 6e3pnCKoBUA INXBEH
npoueHT. HAMa HapyweHUA Ha AaummTa 3a BPV Ha HuBo [3U npe3 rogunHaTa.

o [MbpBUYHUAT AMMUT 33 NPOMAHA Ha LLEHUTE Ha LLeHHUTE KHUXKA (HOMWHANeH) ce onpegena Bb3
OCHOBA Ha aneTuTa 3a PUCK M KaTo ce Mma Npeasua WOoK Ha ueHuTte oT 39%. HAama HapyweHuna Ha
IMMUTA 33 NPOMAHA Ha LUeHUTe Ha LLeHHUTe KHUXKa Ha H1uBo [3W npes rognHara.

o [MbpBUYHUAT AMMUT 33 NPOMAHA Ha CTOMHOCTTA Ha HEABMXUMUTE UMOTU (HOMUHANEH) Ce onpeaens
Bb3 OCHOBA Ha aneTuTa 3a PUCK U KaTO Ce MMa NpeaBua, oK Ha ueHuTe oT 25%. HAama HapyweHna
Ha IMMMTA 33 NPOMAHA Ha CTOMHOCTTA HA HeABMKMMUTE MMOTU HA HMBO [3M npe3 roanHaTa.

JlnmuTtuTe ca noctaseHn Ha HMBO [3U pyna, 3a Aa ce Aaae Bb3MOXKHOCT 3a epeKTUBHO HabatogeHme oT
CTpaHa Ha YnpaBuUTe/IHUA CbBeT.

03N ce cTpemn Kbm KOHCEPBATMBHO MHBECTULIMOHHO YyMNpaBaeHMe C OCHOBHM K/iaCOBE Ha aKTMBUTE OT
o6nmrau,1414 M AeNO3NTU, KaTto NO TO3N HAYNH HaManABa 3HAYUTENTHUTE KonebaHus B npmuxoaunte cu.

CTpyKTypa Ha noptdeiina oT aKTUBM

CnepBawata Tabanua npeacraBa CTPYKTypaTa Ha nopTdeina ot aktuem Ha 31 ,,06w0 3actpaxosaHe” EAL]
B 6anaHca no MnaterkocnocobHocT Il. HeasuXMMUTE UMOTU U LLEHHUTE KHUXKA HE Ca OT LLeIeBUTE aKTUBU
3a 431 ,,06wo 3actpaxosaHe” EAL.

31-12-2023 31-12-2022
(BGN k.)
CYMA
WHBecTULMKM B CBbP3aHKN NpeanpUATUA 0 0
AKuumn 0 0
Heasu>Xmu MMoTH, MallMHU U CbOPBIKEHUA 63,179 2.03% 61,924
3aemu 5,412 (47.17%) 10,244
OUK 301,060 5.86% 284,402
Kopnopatueuu o6aurauum 0 0
Oeno3utn 90,554 100.00% 0
MapuyHK cpepcTBa U €KBUBANIEHTU 28,388 (38.42%) 46,096
ObLWOo 488,593 21.34% 402,666

KanuTtanosu nsmnckeaHus no MaarexxocnocobHOCT 3a NasapeH pUcK

Ha ¢urypaTa no-g4ony ca nokasaHu KanuTanoBUTE M3UCKBAHWUA 3@ PA3/IMYHUTE NOA-MOAYN HA NasapHuUA

PUCK.
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MNA3APEH PUCK 31-12-2023 31-12-2022

(BGN k.) CYMA MNpomsaHa CYMA
OGLL, MA3APEH PUCK 66,293 4.44% 63,472
Puck B ganosute yyactmsa 0 0
PUCK B HE A BUKMMOTO MMYLLLECTBO 13,486 (4.09%) 14,060
Puck ot nuxBseH cnpepg, 12,265 4.95% 11,686
PUCK OT NpOMeHM B IMXBEHUTE HMBA 11,523 (20.43%) 14,482
PUCK OT BanyTHU pasnuku 1,890 2.22% 1,849
PUCK OT KOHUEHTPALUA Ha eKCNo3uuumn 27,129 26.80% 21,395
AusepcndpuKauma mexxay nasapHUTe pUckoseTte -28,806 (0.25%) -28,735
NA3APEH PUCK 37,487 7.92% 34,737

4.3 KpeguteH puck

KpedumHusm puck e momeHyuUasaHOMO OMpPUYyAMenHO OMK/AOHeHUe Om Oo4aKeaHama cmolHocm Ha
(PUHAHCO8 UHCMPYMeHmM, npousmu4yaw, om HemnaauwjaHe Uau Heu3mbaHeHUe om 00208apPAWA CMPAHA
(Hanpumep Kpedumonosayyames), nNopadu HemnaamemocnocobHocm, He8b3MOMHOCM UAU AUNCA Ha
20Mo8HOCM 34 NAAWAHE U/Unu Ha cCbbumus uau MepKu, npednpuemu om noaumu4yecKkume uau napuyHu
0p2aHU Ha 0a0eHa cmpaHa (puck Ha dvpicasama). [1o Mo3u HAYUH KPeOUMHUAM PUCK BK/0Y8A PUCK OmM
Heu3mb/AHeHUe U PUCK Ha O0bpxasama, HO BK/AHYBA U MU2PAYUOHHUA PUCK, KOUMmo e puckem om
Hebs1a20npuUAMHU NPOMeHU 8 KpedumHume pelimuHau.

[3U ce cTpeMn KbmM KOHCEPBATMBHOTO YNpaB/JeHWE Ha WMHBECTULMWUTE Bb3 OCHOBA Ha MpenBapuUTEHO
0406peHn NAMMUTU. ANeTUTHLT 3a KpeauTeH puck Ha 3 ce n3pasaBa B IMMUTM 33 OYaKBaHW 3arybu u
3arybu npu cTpec cueHapum oT KpeauTeH PUCK, KaKTO M IMMUTK 3a pasnpeaenieHme Ha akTueuTe (Ha HUMBO
noptdeinn) n rpaHMLUTE Ha KOHUEHTpauMA (Ha eAUH eMUTEHT).

PuUcKk oT HemsnbaHEHMe OT CTpaHa HA KOHTpPareHTa

A3 - O6uwo 3acTpaxoBaHe” EA/l e M3/I0KEHO Ha PUCK OT HEU3MbJIHEHME OT CTPaHa Ha KOHTpareHTa no
OTHOLUEHME Ha eKCno3MUMATA CU KbM Mpes3acTpaxoBaTenu, nocpeaHuum M pasnnalatesnHn CMeTKU B
MECTHU BaHKu.

Pa3BUTMETO Ha PUCKa OT HEU3MbJIHEHME OT CTPaHa Ha KoHTpareHTa 3a ,,[3M O6uio 3acTpaxoBaHe” EAJ] e
npeacTaBeHo No-4oy.

PUCK HA KOHTPATEHTA 31-12-2023 31-12-2022
(BGN k.) CYMA MpomsaHa CYMA
OGbLL, PUCK HA KOHTPATEHTA 8,321 2.43% 8,124
Tun 1: Kew 1 npe3acrpaxoBaTtesiHM cnopasymeHus 6,889 1.02% 6,819
Tun 2: B3emaHuA CBbP3aHU C NOJIULM U KOHTPAreHTn 1,432 9.77% 1,304
AusepcndpuKauma mexay nasapHUTe pUckoseTte -302 (8.38%) -278
PUCK HA KOHTPATEHTA 8,019 2.22% 7,845

KpeaMTHOTO KayecTBO Ha PMCKa Ha KOHTpareHTa:
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31-12-2023 31-12-2022

CDR Type 1 LGD (BGN k.)

MpomsaHa
AA 2,482 30.98% 1,895
A 94,224 (7.20%) 101,537
BBB 818 (4.02%) 853
HepeMlTUHroBaHM UM C MHOTO HUCBK PeUTUHT 883 38.93% 636

KoHueHTpaunoHeH pUck

A3 - 06buwwo 3acTtpaxoBaHe” EA/Ll e MU3/10'KEHO Ha KOHLEHTPALMOHEH PUCK MO OTHOLLIEHWE Ha eKCNo3nLmaTa
CU B AeNO03MUTU U ObPXKABHU LLEHHW KHUXKA B YyXKaa BasyTa.

4.4 NlnksnaeH puck

JIuK8UOHUAM PUCK e pUCKbM, eOHA op2aHU3auus 0a HAMA cpedcmea 0a nocpeusHe KPaAmKoCpoYHUmMe cu
300bANCEHUSA, KO2AMO cmaHam Ovaxcumu, 6e3 0a peaausupa cbwecmseHu 3acybu.

B pamkaTa 3a ynpaBneHue Ha NUKBUAHUA PUCK Ce NPaBM pasrpaHUYeHMe Mexay NUKBUAHUA PUCK NpU
34,0aBHO 3acTpaxoBaTe/IHUTE 1 0OLLLO 3acTpaxoBaTeNHUTE AENMHOCTU. B pamKMTe Ha 06LLOTO 3aCTpaxoBaHe,
PUCKBT OT IMKBUAHOCT MOXe 13 Bb3HUKHE, aKO Bb3HUKHE KaTacTpoda (Hanpumep npupoaHo beacrsue),
BOAeELLA 40 ro/IEMU UCKOBE M MO TO3M HAYMH A0 ronemu NoTpebHOCTM OT HaAUYHK cpeacTBa. MNoanTrKaTta
3a npesacTtpaxoBaHe Ha [3W npeasuxaa, Ye TpAbeBa ga 6baaT AOroBOpPEeHM afeKBaTHM Kaaysu 3a
n3nnawaHe Ha obeslleTeHuns, 3a Aa Ce rapaHTMpa, Ye PUCKLT, CBbP3aH C HECbOTBETCTBME Ha BPEMETO
MEeX Yy Bb3CTaHOBABAHETO Ha MAAaLAHMUATA U NPEe3acTPaxoBaHETOo, Ce OrpaHNYaBa Bb3MOXKHO Hall-MHOTO.

»A31-06wo 3acTpaxoBaHe” EAL, npunara KOHCEPBATMBHM CTpPATErnKU 3a yrnpasB/ieHWE Ha NUKBUAHOCTTA.
YnpaBieHMeTo Ha onepaTMBHATa IMKBUAHOCT ce POKyCcMpa BbPXY HAIMYMETO HA AOCTAaTbYHO IMKBUAHOCT
33 CnpaBAHe C pefoOBHUTE HMBA HA OMEepaTMBHWM PaA3xoam, UCKose, UauM oTKynu. lMpoparkbata, mau
OTAABAHETO HA MHBECTUPAHUTE aKTUBKU € ONuMA, KOATO MOXKe Aa 6bae M3non3BaHa 3a MOKpMBAHE Ha
n3BbHpPeAHa HeobxoAMMOCT Ha AuKBuMaHocT. OcBeH ToBa ce npegnonara, vye A3M uma poctbn Ao
NIMKBUAHOCT, NpeaocTaBeHa ot Ipynata maiika Keit b Cu no Bcsako Bpeme. MNopaam Tasm NpuYmMHa He ce
noAaabpKa NMKBUAHOCT 33 HenpeaBUAEHU CTPECOBM CUTYaLLUMN.

CnepgalinTe BeANYNHU n3mepsaT Ha6J'II'O,£I|aBaT NMNKBNAHNA PUCKOB npocbmn Ha mece4yHa b6asa:

o Peno /obpaTtHo M3KynyBaHe/. PENOTO MHCTPYMEHT 3a ynpasieHMe Ha IMKBUAHOCTTA U HAMA Aa ce
M3M0A3Ba 33 AbNTOCPOYHO MOKPMBAHE HA HYKAUTE OT IMKBUAHOCT

O HannyHu nnkBMAaHWM cpeacTea U3mMepBaHM B Mapu Ha Kaca, pasniallaTesIHM CMEeTKU U Nagerkupalum

A4eno3nTn m o6nmrau,vw| B paMKuTe Ha 1 mecel.

4.5 OnepaTtuBeEH PUCK

OnepamusHUAM PUCK e PUCKbm om 3a2ybu nopadu Headek8amHU Uuau Hedobpe GyHKUUOHUPAWU
8bMmpewHu NMPoyecu, Xopa u cucmemu, uau om 8He3anHU Cbbumus MNPUYUHEHU om Yo8ewKa Hameca uau
om npupodHu 6edcmeusa. OnepayuoOHHUAM PUCK U3KAOY8a OU3HEC PUCKa, cmpameauyecKus PUucK u
penymayuoHHUSA PUCK.

B pamkute Ha rpynaTta KBC Group e yCcTaHOBEHa eAMHHa paMKa 3a yrnpaBAeHWe Ha ONepaumoHHUA PUCK.
PUCK QyHKUMATA Ha rpynata Ha rpynata € ¢ OCHOBHaTa OTrOBOPHOCT 3a onpeaenAHe Ha pamKkaTta 3a
yrnpaBaeHWe Ha onepauMoHHUA PUCK. Pa3paboTBaHETO M NpUIaraHeTo Ha Tasn PamMKa Ha HMBO [ PYMKECTBO

44



ce noaKpena oT obWwKMpeH MoAEN 33 yNpaB/ieHUe Ha onepauMoHHUA PUCK, 06XBallall, BCUYKK CybeKTn oT
rpynaTa.

Cneppawata Tabanua NoKassa eBONOLMATA HA KaNUTaIOBUTE M3UCKBAHMA 3a ONepaumnoHeH puUck 3a ,[A3U
06w, 3acTpaxoBaHe” EA/Ll. MOBULLIEHMETO HA KaNUTAIOBUTE M3UCKBAHMA 32 ONEPALMOHEH PUCK CE AU
Ha CbOTBETHOTO MOBULLEHWNE HA NPEMUIAHMA NPUXOA.

OMNEPATUBEH PUCK 31-12-2023 31-12-2022
(BGN k.) CYMA NpomsaHa CYMA
PuUcK KOMNoHeHTa 6a3upaHa Ha npemumTe 9,645 15.75% 8,332
Puck KomnoHeHTa 6a3uMpaHa Ha pesepBute 7,998 7.70% 7,426
Pa3xopu 3a 3acTpaxoBKU NO UHBECTULMOHEH POHA, 0 0
OMEPATUBEH PUCK 9,645 15.75% 8,332

4.6 Apyru puckose
BusHec n Ctparermyeckm puck
[31 n3nonssa cnefHoOTO onpegeneHve 3a OGU3HEC PUCK: Puckbm, npouszmuyaw, om MpomMeHU 61b8
8bHWHUMe GaKkmopu (OKoaAHa cpeda, MAKPOUKOHOMUYEecKomo, pezysaauyuama, rosedeHuemo Ha
KAUueHma, KOHKypeHmHama cpeda, coyuaaHo-0emozpadcka cpeda u 0p.), Koumo oKa3eam 8/aUAHUE HA
mubvpceHemo u / unu peHmabuaHocmma Ha Hawume npodyKmu u ycayau.
B [3U 6M3Hec pUCKbT ce cneamn pefoBHO Ha YnpaButenHUA CbBET U CbOTBETHUTE KOMUTETU.
O3W npunara chegHUTe OCHOBHM NPUHUMNM 3@ ynpaBaeHue Ha b1u3Hec pucka:
e Cuen ga 6bae pedepeHT Ha nasapa, 3 aencTsa NPOAKTUBHO MO OTHOLWIEHME Ha NMPOMEHUTE B
NnoBeAEeHNETO Ha KNMEHTUTE, KOHKYPEHTHUA naHawadT, perynaymara, MakKpOMKOHOMUYECKa cpeaa
N OYAKBAHMATA U LLEHHOCTUTE Ha 0bLWwecTBoTO.
e /13U yyacTBa B aKTMBEH AMANOF C peryanatopa u ce ctpemun aa 6bae pedepeHT Ha Nasapa, KaTto cu
CbTPYLHWYM AaKTUBHO C perynatopa npm opopmAHETO Ha perynaumaTa.
e 13/ cTMmynunpa M3NoN3BaHETO HA anTepHATUBHM BU3HEC MoZenu u ycnyru, KouTo OTroBapAT Ha
NPOMEHUTE B NOBEAEHMNETO HA KNMEHTUTE M KOHKYPEHTHUA NaHAWadT.

3a aa 6bae No-mManko yA3BMM OT NPOMEHUTE BbB BbHLIHATA cpeaa, [A3M Tbpcyu pasHoobpasmne 1 MBKaBoCT
B CBOSl NPOAYKTOB MMKC, KIMEHTCKM CErmMeHTM, KaHaau 3a pa3npoctpaHeHue u reorpadcku panoHu B
paMKuTe Ha nsbpaHara ctpaTtervs.

PenytauuoHeH puUcK

AneTUTHT 32 penyTauMoHEeH PUCK OCTaBa MHOIO HUCBK. PenyTaumaTa Ha ﬂ,3|/| € egunH OT OCHOBHUTE aKTUBMU
Ha KomnaHuATa. 3a Aa ynpas/siABa PUCKOBETE, CBbP3aHM C penytaunAata, KOUTO 4eCTO MMaAT BTOPUHEH
XapakKTep, ﬂ,3|/| NOCTaBA CTPOr aneTuT 3a PUCKa KbM BCUYKU PUCKOBE, HACHbPYaBa KOPNopaTuBHATa CoOLUMasiHa
OTroBOPHOCT, CTPEMU CE KbM YCTOIZ'-IMB pacTteX N aKTUBHO ynpas/siABa MHUMAEHTUTE, aKO Te€ Ce C/1y4BarT.

A3U - O6wo 3acTpaxoBaHe” EALl aKTMBHO cnean LOBEPMETO M O4AKBAHMATA HA BbHLIHWUTE 3aMHTEPECOBaHU
CTpaHu 3a onepaTmMBHaTa ePpeKTUBHOCT U KIMEHTCKUTE YCYTN 33 CMeKYaBaHe Ha 3arybure oT penyTauMoHeH
PUCK.

5 OueHKa 3a LenuTe Ha naaTeXocnocobHocTTa
Tabnvuata no-gony npeaoctaBa MHbOpMaUMA 3a CTOMHOCTUTE, M3MOJI3BAHM MNPU CbCTAaBAHETO Ha

MKoHOoMMYecKna banaHc no MNnaTexocnocobHocCT Il, KAKTO N CTOMHOCTUTE, U3UUcaeHn cernacHo MC®PO, 3a
CbOTBETHMA K/1aC aKTUB UIN NacuB.
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CTOoMHOCT NO

CToMHOCT No

Vo Meeo TR

XWUN.NB. XWUn.ne. XWUn.ne.
HemaTtepnanHu akTMsm - 19 402 -19 402
AKTWB N0 OTCPOYEHN AaHbLUM 109 0 109
3ems, crpagm 1 Apyru matepuanHu akTuem 30220 26 867 3353
NHBECTULMOHHN NMOTHU 32959 32959 0
ObpKaBHU LEHHN KHUXKA 301 060 346 593 -45 533
[enosntn n apyrn napuyHn eKBUBaNEHTH 90 554 90 642 -88
MNpenoctaBeHn CPOUYHM AENO3UTU N 3aeMK 5412 4902 510
[lanose Ha Npe3acTpaxoBaTennTe B 3aCTpaxoBaTe/IHUTE pe3epsu 27 251 18170 9081
3acTpaxoBaTeIHM B3eMaHUA 6 400 0 6400
MapuyHn cpeacTea 28 388 28 392 -4
Lpyrn aktnsmn 3998 3804 193
06140 aKTHBM 526 351 571732 -45380
TexHWYecKn pesepsu No o6LL0 3acTpaxoBaHe 283017 341231 -58 214
Macre No OTCPOYEHU AaHDbLUKU - 660 - 660
3a4b/XKeHUs 32 NEHCMOHHU 0be3LeTeHns 612 612 -
3a4bXKEHMA NO INBUHT 2210 2210 -
3aAbaXKeHUA Mo 3aCTPAXOBKM U KbM NOCPeAHNLM 8 756 - 752
3a4b/mKeHNa Kbm npesactpaxosaTen 6 828 - 822
TbproBCKM 3aAb/KEHNA 12 192 12 192 -
Lpyrn nacmsun 10947 550 10397

324 562 357 456 -32 894

O6wo nacmsem

214276 -12486

MpesulIeHNe Ha aKTUBUTE HAA NacuBUTe 201 789

PasnukuTe B OUEHABAHETO Ha rOpPeusIoKeHuTe rPynu akTUBKU U NacmMBM 3a UenuTe Ha MIKoHOMU4YecKuns
6anaHc cnpamo oueHsBaHeTo Mm no MC®PO ca noscHeHM B TOYkKM 5.1, 5.2 n 5.3.

5.1 AKTuBmn
5.1.1 CtonHocTtK no MnaTtexkocnocobHocT I
5.1.1.1 HemaTepunanHu akTUBMU

MCC 38 morke aa 6bae NPUNOXKEH 338 HEMATEPUANHN aKTUBM €AMHCTBEHO M CAMO aKO CbOTBETHUTE aKTUBU
MoraT Aa 6baaT NpusHaTM M OLEHEHM NO CrNpaBeasiMBa CTOMHOCT B CbOTBETCTBME C M3UCKBAHMATA,
NMOCOYEHM B TO3M CTaHAApT. HemaTepuanHuTe akTMBM TpabBa Aa ca oTAeNMMUM M TpabBa Aa vMma
[0Ka3aTe/ICTBA 33 Pa3MEHHU CAE/KM 3a CbLUTe Uam NoAobHM aKTUBM, KOETO NOKa3Ba, Ye ca NpoLaBaemm
Ha nasapa. AKO OugHKaTa Mo crnpaBen/inBa CTOMHOCT Ha HEMATEPUAZIHUTE aKTUBA, HE € Bb3MOXKHA, UIn
KoraTo TAXHaTa CTOMHOCT MOMe Zla Ce Onpeaenu camo npu busHec KOMBUHaLMA, CbrNAacHO NPUNOKUMUTE
MEXKAYHapoAHW CTaHA4APTH, Te3M aKTMBM TpABBa Aa ce OLEHABAT 3a Le/IMTEe Ha NNaTeXK0CNocobHOCTTa CbC
CTOMHOCT Hyna.

Jpy*KecTBOTO Npuaara KOHCepBaTUBEH NOAXOA, KbM BCUYKUTE CU HEMATEPMASIHN aKTUBU U MU OLLEeHABA CbC
CTOMHOCT Hy/a 3a Le/InTe Ha nnaTerkocnocobHocTTa.
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5.1.1.2 3ema n crpaau

3emATa U CrpaguTte, He3aBUCMMO OT MpegHasHaYeHMETo MM (MMOTM 3a COBCTBEHW HYXAU UK
MHBECTULMOHHU MMOTK) Ce OTYMTaT MO CnpaBeasiMBa CTOMHOCT, KOATO ce onpeaens Bb3 OCHOBA Ha
OLEeHKMTE, HanpaBeHN OT HE3aBUCUMM BbHLUHM oueHuTenn. CnpaBeasnBa CTOMHOCT € LieHaTa, KoAaTo 6u
6una nonyyeHa npu npogaxkba Ha akTUB UaM 6 Buna NnaTeHa NP NPEXBBLPIAHETO Ha 3a4b/IKEHME NPU
obuyaliHa caenka Mexay nasapHuM y4acTHMLUM KbM AaTaTa Ha OLEHABAHE, B CbOTBETCTBUE CbC CTaHAAPTHUTE,
nspageHu ot Komucuata 3a MexkayHapoaHu CTaHgaptv 3a OueHka. OUEeHKUTE ce NPaBAT eXKeroaHo.

MpepnonoxeHuATa, M3NON3BaHM NPU OLLEHKATA HA CNpaBeg/iMBaTa CTOMHOCT Ha 3eMATa U crpaguTe kbm 31
aekemspu 2023 r., ca pas3/IMYHM B 3aBUCMMOCT OT cneundmkata Ha nmoTta. OUEeHKUTE ca HanpaBeHU Bb3
OCHOBA Ha TPM NOAX0AA, KOUTO Ca O3HAYEHWU C PA3/INYHO TEro, M NO TO3M HAYMH € MOJlyYeHa KpalHaTa
cnpasegvBaTa CTOMHOCT HA UMOTUTE. M3non3BaHUTe NOAXO4AM U MEeTOAM ca:

- MeToa Ha cpaBHUTENHATa CTOMHOCT — 6asupa ce Ha AeNCTBUTENIHO M3BbPLIEHM NPoAarKbu unm
odepT Ha NogobHM Ha oueHABAHUA MMOT. MeToabT ce M3M0/13Ba 3a OLLEHKa 3a 3eMsA

- TMpuxogeH noaxon — KanuTaJnM3nMpaHeTo Ha A0X04a, KOMTO 61 ce Moay4Ynn oT OTAaBaHETO Ha 0b6eKTa
nog Haem 3a onpegeneH nNepumog OoT BpeMe — paBeH Ha OCTaTbYHMA CPOK Ha FOAHOCT B FOAMHW.
M3non3Ba ce Npu OLEHKA Ha crpagu.

- MeToa Ha MasapHWTe aHano3n — onpeaensa CTOMHOCTTa Ha MMOTA Bb3 OCHOBA HA LlEHATa Ha
CbNOCTaBMMMU 06EKTU Mo obLM NoKasaTenn, OTYUTANKM cneunduyHn ocobeHOCTU B KOHKPETHMUA
06eKT. MI3non3Ba ce Npu OLLEHKA Ha Ccrpagu.

- CpaBHuUTeneH noaxopn — cbbupaHe 1 aHanM3 Ha MHGopMaLma 3a NpogaKbu nnm opept 3a NoA06HM
MMOTM, CbMNOCTaBKa Ha 0beKTa Ha OLUeHKaTa CbC CPAaBHMMM aHaN03M C NocneABallM KOpeKkLuMn Ha
npogaxHuTe unm odbepTHU LeHn. M3nonsea ce Npu OLEHKA Ha crpagu.

KpaitHaTa nasapHa CTOMHOCT e onpeaeneHa KaTo CpefHO NpeTersieHa CTOMHOCT Ha pesynTtaTute oOT
M3N0N3BaHUTE METOAM, KOATO Ce NON3BaA 3a LenuTe Ha , MKoHomuyeckn banaHc”.

Cnpasea/ivBaTta CTOMHOCT Ha 3aeMUTE U CrpaamuTe 3HaYUTENIHO NpeBMLIaBa TAXHaTa 6anaHcoBa CTOMHOCT,
KOETO Ce Ab/XKM Ha pas/iMkaTa B OTYMTAHETO (amopTusmnpaHa ctoiHocT no MC®HO), KaKTo M Ha AMHAMUKaTa
B LLEHWUTE Ha UMOTUTE.

HeCVIprHOCTTa B OUEHABAHETO HA MMOTUTE € MUHUMU3NPAHA YPE3 N3MOZI3BAHETO HA HAKOJIKO MeTOoLa,
KaKTO U 4Ype3 WU3HACAHE Ha KaJkynauunutTe 3a ChnpaBeninBa CTOMHOCT KbM BbHLIHMU oueHunTenn,
cneunanmnsnpaHn B KOHKPETHATA obnacr.

5.1.1.3 ipyr1 matepuasHu akTueu

OCHOBHa Y4acT OT ApyruTe MaTepuasHM aKTUBM Ha [py*KeCcTBOTO NpeacTaBaAABaT TPAHCNOPTHUTE CPeacTBa
(MNC), unAaTo nNasapHa CTOMHOCT ce M34YMCNABa Ha Ha3aTa Ha yTBbpPAEHa BbTPELIHO rpynosa ,,MeToauKa 3a
onpeaenaHe AencTButenHa crtoHocT Ha [MMNC u 3acTpaxoBaTeNHM CyMW MO 3acTpaxoBKka Kacko+”.
MeToanKaTa ce M3noa3Ba NPU ocblyecTBABaHE 0bMYaMHATa 3aCTpaxoBaTeiHa AEeNHOCT Ha [py*KecTBOTO U
NPeAocTaBA Bb3MOXKHOCT 33 €)KerogHa aKTya/iM3aums Ha 3acTpaxoBaTesnHaTa cyma Ha MIC, ymato
CTOMHOCT MaKCMMasHo ce gobaunkasa 40 NasapHaTa CTOMHOCT.

CnpaBep,nMBaTa CcTOMHOCT Ha MIC 3HaunTenHo npesulaBa TAXHATA 6anaHcoBa CTOVIHOCT, KOETO Ce AbJ/1AKN

Ha pa3/IMKaTa B OTYMTAHETO (amopTm3MpaHa cTtoHocT no MCPO), KakTo U UHAMBUAYANIHOTO CbCTOAHUE U
noAApbXKKaA Ha BCAKO €HO OT TAX.
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HecurypHoCTTa B OLLeHSABaHETO Ha TPAHCMNOPTHUTE CPeACcTBa € MMHMMM3MPaHa Ypes M3N0A3BaHETO Ha Beye
YyTBbpPAEHATA METOAMKa, MMNIAEeMeHTMpaHa B 6usHec aelHocTTa Ha [pynaTta A3U, M ce 6a3upa Ha
MCTOPUYECKU AaHHW OT 06EKTUBHOTO pa3BUTHE U AMHAMMKATa Ha camua BusHec.

ﬂ,py)KeCTBOTO npuTexXasa MallnHU, CHOPDBHKEHUNA U o6opy,u,BaHe, KOUTO Ce OTYUTAT NO LUeHa Ha
npmp,o6MBaHe, M3KIK4YBaAlWla pas3xoaunte 3a exXeagHEBHO O6CI'Iy)'KBaHe, Hama/zieHa C HaTpynaHata
aMmopTn3aumnAa 1 3ary6m oT o6e3u,eHKa. PbKkoBOACTBOTO npunema, 4ve H6anaHcoBaTa CTOMHOCT HA TE3U aKTMBMU
€ A0CTaTb4yHO 61u13Ka A0 cnpaseannBata im CTOMHOCT.

5.1.1.4 N bprKaBHU LLEHHM KHMXKA

[bp>KaBHUTE LLEHHM KHUXKa MbPBOHAYa/HO Ce NPM3HaBaT No CnpaBe/iMBa CTOMHOCT.

MocnepBallia OLEHKa Ha AbPrKaBHUTE AbATOBU MHCTPYMEHTH, U34a4EHU B CTPaHaTa, Ce M3BbPLUBA MO YMCTa
ueHa “kynysa” 3a BcAKa eMUCcKUA 3a NocieaHUA paboTeH AeH HA CbOTBETHMA MeceL, 06ABEHA B e/IEKTPOHHA
cMcTemMa 3a ueHoBa MHpopmauma 3a UeHHM KHKxKa (Bloomberg nam Reuters). Kbm unctata ueHa ce gobass
HaTPyNaHUsA INXBEH KYMOH KbM O€HS Ha M3BbpLIBAHE Ha OLEHKaTa M M3yMcneHaTa bpyTHa LeHa ce
M3MN0/13Ba 3a OLEHKa Ha obauraumaTa.

MocnepBallaTa OLEHKA HA YyKAECTPaHHM ObATOBM LEHHU KHUXKA Ce M3BbPLLBA MO ropeonucaHns MeToa,

WMepapxuaTa Ha cnpaBeg/iMBaTa CTOMHOCT, AeduHupaHa cbrnacHo MCPO 9, onpesena Tpu HMBA, KaTo
AbPXKABHUTE LLEHHWN KHMKA Ha [py»KecTBOTO NONaaaT B MbPBO HMBO, Tbi KAaTO OTrOBAPAT HA YCIOBMETO 33
M3Moa3BaHe Ha KOTUPaHU (HEKOPUTMPaAHU) LEHW HA aKTUBEH Na3ap 3a UAEHTUYHWN aKTUBU MW MACUBW.
Kbm 31.12.2023 r. [lpy»KeCcTBOTO NPUTEKABA AbP!KABHU LEHHU KHUKA M eBpoobanraunum, eMmmTmpaHn ot
npasuTencTsata Ha Penybauka bbarapusa n Penybnnka PymbHua, benrns, CnoseHns n Cnosakus.

PasnnkaTta mexay CTOMHOCTTA MO AMpPEeKTMBaTa cnpamo Tasu no MCPO ce Ab/KM Ha noptdenn ot
6barapcku UK, otumtaHn no amopTtusmpana ctoiHocT (PA AC), npu KOUTO NPOMEHUTe B CrpaBedMBaTta
CTOMHOCT He ce BKAouBaT B banaHcoBata crtoliHocT no MC®O, HO ca 4acT OT CTOMHOCTTa MO
,MnatexkocnocobHocT I1“.

5.1.1.5 MNpegocTaBeHn CPOYHUN AEMNO3UTU U 3aeMU

Kbm 31.12.2023 r. ekcno3nymaTa No NnpeaocTaBeHM 3aeMm Ce CbCTOM OT eMUTMPaH oT Penybanka bbarapua
BbHLUEH AbAr N0 3aKOHOAATeNcTBoTo Ha PepepanHa Penybanka Nrepmanma. Bucokata AOXO4HOCT, AbAaraTa
CPOYHOCT M PENTUHIbT Ha P. Bbarapua obycnaBAaT npeBULIEHMETO Ha CnNpaBeaaMBaTa CTOMHOCT Haf,
amopTuampaHaTa ctoimHoct no MCPO. [py*KecTBOTO NpUTEXKaBa M AEMNO3UTU CbC CPOK A0 1 roanHa.

5.1.1.6 lanose Ha npe3acTpaxoBaTennTe B 3aCTPAXOBaTE/IHUTE pe3epBu

[anoseTe Ha Npe3acTpaxoBaTe/inTe B 3aCTPaxoBaTe/IHO-TEXHUYECKUTE Pe3epPBUTE CE OTYMTAT KaTo aKTUB B
6anaHca no MnatexocnocobHocr Il.

Te ce ocHOBaBaT Ha NPOrHO3HWUTE MapUYHMUTE NOTOLM, KOUTO Ca CBbP3aHM C YacTTa Ha Npe3acTpaxoBaTens
B NAallaHMATa 3a WeTW no 6baeliy 3acTpaxoBaTenHM CbbuTua (T.e. NpemueH pes3eps) U HeypeaeHU
3aCTpaxoBaTe/iHM MUCKoBe. bbaewmTe npesacTpaxoBate/iHn obeslleTeHmns, KOUTO Ce OTHACAT A0 LWETH,
KOWTO Beye ca ypeaeHM OT NPEeKUs 3acTpaxoBaTes, He ca BKAoYeHW. ToBa € NPM3HATO KaTo CTaHAapTHa
NPaKTMKa, KOraTo NPeKuaT UCK e ypeaeH, AenbT Ha Npe3acTpaxoBaTena B pe3epsBuTe ce 0cBob0XKAaBa U B
TO3M MOMEHT Ce nMpeBpblla BbB B3emaHe OT npesacTpaxoBatensd. Cnen ToBa B3eMaHeTo ce
npeknacuduumnpa B 6anaHca 1 He NpeaCcTaBAsABa YacCT OT 3aCTPAXOBATE/IHO-TEXHUYECKUTE pPe3epBM.

CneaHuTe NapuyHM NOTOLM OT Npe3acTpaxoBaHe ce B3eMaT Npeasua;:

BxoaAawm napuyHu notoum
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e BsemaHMA no npesacTpaxoBaTe/IHM AOroBOPM 3a NNAlAHUS MO WEeTU UAK Apyrn obesweTeHua u
B3€MaHMA 33 CBbP3aHUTE pPa3xoam;

L4 anIXO,CI,VI OT npe3acTtpaxoBate/IHW KOMUCUMOHU WU OANOBE B neyanbata B TeXHUYECKUA pe3ynTar,
CBbp3aHN C UHAUBUAYA/THN Npe3acTpaxoBaTe/IHN 0roBOpPHU.

U3xopAawm napMyHu noToumn
e bbgewmTe Npemum No npesacTpaxoBaTesiHUTe AOr0OBOPY;
* YyacTue B neyanbata No npesacTpaxoBaTe/IHNTE AOrOBOPU, aKO € pesNeBaHTHO.

PasxoauTe, CBbp3aHM C BbTPEWHUTE Npe3acTpaxoBaTe/sHM npouecu, He Tpﬂ6Ba Aa 6'bp,aT BK/IOYEHN B
M3YNCNEHNETO Ha [Aesia Ha Npe3acTpaxoBaTteqnmTe B 3aCTpPaxoBaTE/IHO-TEXHUYECKUTE pPE3EPBU. Tesun
pa3xoan ce B3emat npeasug npu N3HNCAABAHETO Ha 6pyTHaTa Haﬁ—p,o6pa OUEeHKa Ha 3aCTpaxoBaTe/IHO-
TEXHUYECKNTE pe3epPBMU.

M3uncnasaHeTo Ha gena Ha npe3acTtpaxoBaTeqInTe B 3aCTpPaxoBaTeENIHO-TEXHUYECKUTE pPeE3EPBU Tpﬂ6Ba Aa
cnegBa Cbwute npuHUMNKK U METOA0N0TNA, Kato nNpu MU3YHNCNABAHETO Ha Haﬁ—,u,o6pa OUEeHKa Ha
3aCTpaxoBaTe/IHO-TEXHUYECKUTE PE3EPBU.

He ce usumncnasa p,06a8|<a 3a PUCK OTAENHO 3a Npe3acTpaxoBaTeIHUTE B3EMaHUA. ﬂ,06aBKaTa 3a PUCK,
BK/IKOYEHA B 3aCTpPaxoBaTE/NIHO-TEXHUYECKUTE pe3epBu, ce M3vYncnABa Ha HETHO OT MNpe3acCTpaxoBaHe
OCHOBa.

Pe3ynTaTbT OT U3YMCEHMETO Ha Aea Ha Npe3acTpaxoBaTenTe B 3aCTPaxoBaTe/IHO-TEXHUYECKUTE pe3epBu
ce Kopurupa 3a o4yakBaHuUTe 3arybu B pe3yntaTt Ha ¢anuT Ha npesacTpaxoBaTtenuTe. Tasu Kopekuus ce
OCHOBaBa Ha OLLEHKa Ha BEePOATHOCTTa OT GpasnT Ha Npe3acTpaxoBaTens u cpegHata 3aryba, npomsTnyaLla
OT HEU3MbIHEHMETO Ha 3aAb/keHuaTa ("3aryba ot pannt"). ToBa BOAU [0 NPOEKLUUATA HA AOMBAHUTETHU
Napu4yHM NOTOLM, CBbP3aHM C HEU3Mb/HEHME Ha Npe3acTpaxoBaTemTe.

Cnepga ga ce OT6eJ'Ie)-KM, ye AeNbT Ha Npe3acTpaxoBaTes/inTe B 3aCTPaxoBaTe/IHO-TEXHUYECKUTE pe3EPBU €
Hal-BaXKeH 3a 3a4b/IXKEHUATA NO O6LL|,O 3aCTpaxoBaTe/IHUTE A0roBOPMU.

5.1.1.7 3acTtpaxoBaTe/iHM B3eMaHuA

MapuyHMUTE MOTOLUM, CBbP3aHW C HENOCTbLNUAM NMPEeMUU MO 3acTpaxoBaTe/NHUTe A0roBopu (ToBa ca
NPemMMNTE, KOUTO Ca HauyUC/eHU, HO TpsABBa Aa ce nonydaT B H6baelle), KaKTo U NapuyHUTE NOTOUMU OT
npeasBeHU pPerpecHU WCKOBE, Ca BK/IOYEHM B Hal-gobpaTa OUEHKa Ha TeXHUYecKUTe pesepsu
(npemuiiHnTe pesepsu). CnepoBaTeNIHO B3eMaHWATA, CbOTBETCTBALLM HA Te3W MPEMUU U MPEasBEHU
perpecHu NCKOBE, Ce OLLEHABAT C Hy/1IeBa CTOMHOCT B 6anaHca no lMNaatexocnocobHocT .

Mo oTHoOWweHMe Ha OCTaHa/InTe B3eMaHuA, ce U3MoN3Ba 6anaHcoBaTa CTOMHOCT (HaN\aneHa C HaTpynaHa
0683LI,eHKa), nopaau d)aKTa, ye Te3n B3eMaHMA Ca KPATKOCPOYHU U CnpaBeninBata UM CTOMHOCT €
A4O0CTaTb4yHO 6113Ka pale) 6anaHcoBaTa.

[py»KecTBoTo AONbBAHUTENHO 3a4enA nposBM3uM 3a obe3leHKa Ha 6asa MUCTOPUMYECKM [AaHHM 3a
cbbupaemocTTa Ha 3acTpaxoBaTe/IHUTE B3EMaAHUA.

Obe3ueHKaTa Ha B3eMaHMATa OT 3acTpaxoBaTe/NHM oOnepauuM Cce M3BbPLWBA CblAaCHO BbTPeELlHa
npoueaypa ,06e3ueHKa Ha B3eMaHMA OT 3aCTPaxoBaHM IMLIA“ CamMO B YaCTTa 32 Ab/IKUMU B3EeMaHUA:

e B3eMaHMA C Ab/KMMA NOHE efHa BHOCKa € npocpoune ce Ao 90 aoHM ce 06e3ueHABaT CbC
cpeaHus NpoUeHT 3a nocnegHuTe 12 meceua No AMHUA OU3HEC, M3YMCNEH KaTo
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CbOTHOWEHME Mexay obesueHKka/oTnucaHa nNpPemusa WM 3anucaHa npemus npeau
obesueHKa/oTnncaHa npemus;
e B3eMaHMA C Ab/KMMA NOHE eHa BHOCKA ¢ npocpoume Haa 91 aHu ce obesueHsaBaT Ha 100%.

5.1.2 CtomnHoctn no MC®O

MoapobHa nHdopmauma 3a onpeaensaHeTo Ha CTOMHOCTTA Ha akTnemute no MCPO morke ga 6bae HamepeHa
B 6enexka 2.5 ,,0606ueHNe Ha CbLECTBEHUTE CYETOBOAHU NOAUTUKNY OT MoanWwHNA GUHAHCOB OTYET Ha
LpyxectBoTo 32 2023 T.

5.1.2.1 HemaTtepunaaHu akT1BMU

B MC®O oT4eTta, HemaTepuanaH1UTe akTUBK, NPUAOOUTN KaTo OTAENIEH aKTUB, CE OLEeHABAT MbPBOHAYa/IHO
no ueHa Ha npuaobusaHe. LleHaTa Ha npuagobuBaHe Ha HEMATEPUATHUTE aKTUBK, NpMACOUTN B BU3HEC
KOMOWHauuMAa, e TAxHaTa cnpaBei/inBa CTOMHOCT Ha AaTtaTa Ha npuaobusaHeTto. Cnen MbpBOHAYa/HOTO
npuaobuBaHe HemaTepuaiHUTE aKTUBM CE€ OTYMTAT MO LieHa Ha NpuaobMBaHe, HamaneHa C HaTpynaHaTa
amopTusauma 1 3arybmn ot obesueHka. CpoKOBETE Ha MOJIE3EH KUBOT Ha HEMATEPUASIHUTE aKTUBU Ce
onpenenAT KaTo orpaHunyeHu. 3a uenute Ha lnatexocnocobHoct || He npu3HaBame HemaTepuasHUTe
aKTMBW MO CMUCHbAA Ha PernamenT 35/2015.

5.1.2.2 AbnrotpanHm matepuanHu akTMBm

[ObArotpaiHUTe MaTepuanHU aKkTMBM BKIKOYBAT 3eMM U Crpagu 3a COBCTBEHW HYXAM, TPaHCMOPTHU
CPeAcCTBa, MalUMHW, CbOPBIKEHUA M 0bopyaBaHe U Ce OTYMUTAT MO LeHa Ha NpuaobusaHe, U3KAOYBALLA
pasxoauTe 3a exegHeBHO 0b6C/yKBaHe, HamMasieHa C HaTpynaHaTa amopTU3auma u 3arybm ot obesueHKa.
PasxoguTe 3a NnoaAmsAHa UAM OCHOBEH Mperiej Cce KanuTaamsmpar, Korato Bb3HWKHAT M ako € BEPOATHO
[py»ecTBoTO Aa NOAYyYMN BbAelum MKOHOMMYECKM MOA3K, CBbP3aHK C 06eKTa 1 LeHaTa Ha NpuaoburBaHe Ha
obeKkTa Mo)Ke fAa bbae oueHeHa HagexAHO. AMOPTU3aLMATA Ce HavyMcanABa Ha 6as3a /NMHENHUA MeToj,
cnopea npeasapuUTeIHO YCTaHOBEHW HOPMM 3a OTNCBAHE HA CTOMHOCTTA Ha Ab/ArOTPalHUTE aKTMBK Npes
TEXHUA Npeanonaraem noseseH XueoT.

5.1.2.3 UHBECTULMOHHU NMOTH

MbpBOHAYANHO MHBECTUUMOHHUTE MMOTWU Ce OLEHABAT MO LEeHa Ha nNpuaobuBaHe, KOATO BK/OYBA
pasxoauTe no caenkaTa. PasxoguTe 3a NogMAHA Ha YacTU OT MHBECTULMOHEH MMOT Ce BK/IHOYBAT B HErOBaTa
H6anaHcoBa CTOMHOCT, KOraTo Te3n pasxoamn 6bAaT M3BBPLUEHM NPU YCAOBUE, Ye OTTOBAPAT HA KpUTEpUUTE
3a NpM3HaBaHe Ha MHBECTULMOHEH UMOT; Pa3xoAMTe 3a TEKYLW,A NOALPDBKKA HAa MHBECTULMOHEH MMOT ce
OTYMTAT B OTYeTa 3a neyanbata wmau 3arybarta. Cnel NbPBOHAYAZIHOTO MPU3HABAHE, MHBECTULMOHHUTE
MMOTW Ce OTYMTaT MO ClpaBesIMBa CTOMHOCT, KOATO OTPA3ABa Ma3apHUTE YCN0BMA KbM AaTaTa Ha OT4eTa
32 ¢MHAHCOBOTO cbCTOAHMeE. [eyanbute mMAM 3arybuTe, Bb3HUKBALLM OT NPOMEHW B ChpaBea/MBUTE
CTOMHOCTU Ha MHBECTUUMOHHUTE MMOTK, Ce BKIIOYBAT B OTYETa 3a neyanbata unaum 3arybaTta 3a OTYETHMUA
nepuoa, B KOMTO Bb3HMKBAT.

5.1.2.4 ®rHaHCOBU aKTUBU

Ako [pyKecTBOTO e onpeaenvno aafeH ¢GUHAHCOB aKTMB KaTo AbAroB, NMPW MbPBOHAYANHOTO MY
npusHaBaHe, Ha 6a3a 6u3Hec moaena 3a YyMpaBlAEHWE Ha WMHCTPYMEHTA W XapaKTePUCTUKUTE Ha
[LOrOBOPHUTE MapUYHM NOTOLM, TOM Ce Knacuduumpa B egHa OT CNeAHUTE KaTeropuu:

- No amopTM3MpaHa CTOMHOCT - He AepPUBATUBHU (GUHAHCOBM aAKTUBU U UMAT PUKCUPaAHU WU
onpeaenAaemu nnawaHma u GUKCUpaHM Nagekn u Kouto [py»KecTBoTo MMa NONOKUTENHO HAMEPEHUE U
Bb3MOKHOCT A3 3a4bPXKN 40 nagerka. Tean pUHaHCOBU aKTUBM MbPBOHAYa/IHO Ce MPM3HABAT NO LeHa Ha
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npuaobusaHe, KoATO NpeacTaBnsBa CnpaBeA/iMBaTa CTOMHOCT Ha Bb3HArpa*KAeHWeTo, M3nnaTeHo 3a
npuaobuBaHeTO Ha WMHBeCTMUMATA. BCMUYKM pasxogu MO cAenKata, KOMTO ca CBbp3aHW OUPEKTHO C
Npnao6buBaHETO, CbLLO CEe BKAKOYBAT B LiEHaTa Ha NpuaobusaHe Ha UHBecTMUMATaA. Cneq NbpBOHAYanHaTa
oueHKa MHAHCOBMTE aKTUBM NO aMOPTM3MpPaHa CTOMHOCT, Ce OLEeHABAT N0 aMOPTU3MPaHA CTOMHOCT, KaTo
ce U3Nn0/13Ba MeTOAbT Ha ePEKTUBHUA IMXBEH NPOLLEHT. NeyanbuTe n 3arybute oT PpUHAHCOBUTE aKTUBMU NO
amopTM3MpaHa CTOMHOCT ce NpM3HaBaT B OTYeTa 3a nedvanbata unm 3arybarta, Korato MHBECTUUMATA Bbae
oTnMcaHa uan obesueHeHa, KakTo M Ypes NpoLLeca Ha amopTU3aumS.

- no cnpaseasvMBa CTOMHOCT Mpe3 Apyr BceobxBaTeH [0Xo4 - NpeacTaBAsBaT He AepUBATUBHU
GMHAHCOBM aKTUBW, KOMTO ce OnpenenaT KaTo TakMBa, OTYMTAHW MO CNpaBeasiMBa CTOMHOCT B Apyrua
BceobxBaTeH O0X04, M He ca KnacuduuMpaHM KaTo PpUHAHCOBM aKTUMBM MO CNpaBeasiMBa CTOMHOCT B
neyanbata wmam 3arybata, Kpeautu W B3EMaHWA W WMHBECTULMM NO aMoOpTU3MpaHa CTOMHOCT. Teswn
MHBECTUUMM MbPBOHAYa/NHO Ce OTpassBaT Mo cnpaBeasivMBa CTOMHOCT. Cnes NMbpBOHAYA/NIHOTO UM
npusHaBaHe, PMHAHCOBUTE aKTUBM, OTYMTAHM NO CNpaBeaIMBa CTOMHOCT B Apyrusa BceobxsaTeH Aoxoa, ce
OLEeHsABaT No crnpasea/iMBa CTOMHOCT.

- no crnpasBeganBa CTOMHOCT npes3 nedvanbata wuam 3arybaTta - NpPeAcTaBABaT He LepPUBATUBHU
GMHAHCOBM aKTMBW, KOUTO Ce OMpenenaT KaTo TakMBa, OTYMTaHM MO CrnpaBeasiMBa CTOMHOCT, M He ca
KnacupuumpaHm Kato GpUHAHCOBU aKTUBU, OTYMTAHM NO CNpaBeanMBa CTOMHOCT B Apyrua BceobxsaTeH
[0X04, KpeauUTU 1N B3EMaHUA U MHBECTULMM NO aMOPTMU3UPaHa CTOMHOCT. Te3n MHBECTULMKN MbPBOHAYaNHO
ce oTpasABaT Mo cnpaBeganBa CTOMHOCT. Chel MbPBOHAYANHOTO MM NpU3HaBaHe, PUHAHCOBUTE aKTUBM NO
cnpaBeg/iMBa CTOMHOCT npe3 nevyanbarta unum 3arybara, ce oLeHABaT Mo cnpasegmMBa CTOMHOCT.

[pyXecTBoTO npunara mogena Ha o4akBaHWUTE KpeauTHU 3arybu 3a obesueHKa Ha GMHAHCOBUTE aKTUBMU
cnopeg MC®O 9.

5.1.2.5 MNpepoctaBeHn CPOYHM AENO3UTH, 3aEMU U APYTY B3EMAHUA

MpenocTaBeHUTE CPOYHM AENO3UTU, 3aeMU U APYTN B3EMaHMA Ca He AepuBaTUBHU GUMHAHCOBU aKTUBK C
bOUKCUpPaHN UK onpeaensiemMu NNallaHusA, KOMTO He ce KOTUPAT Ha akTMBeH nasap. Te3n $UHaHCOBU
aKTMBM MbPBOHAYaNHO Ce MPW3HaBaT MO LeHa Ha npuaobusBaHe, KOATO e CnpaBeasiMBaTa CTOMHOCT Ha
NiaTeHoTOo 33 NPpMA0H6MBAHETO HA PUHAHCOBUTE aKTUBM Bb3HarpaxkaeHue. BCMUKKM pasxoam No cAenKkara,
KOMTO Ca NpPAKO CBbP3aHM C NpuaobuBaHeTo, CblLO Ce BKAKYBAT B LieHaTa Ha npuaobueaHe Ha
¢uHaHcoBuTe akTMBKM. Cnes MbpBOHAYaNHATa OLLEHKA, KpPeauTuTe M B3eMaHMATa Ce OUEeHABAT Mo
amopTM3MpaHa CTOMHOCT, KaTo ce npwuaara MeToAbT Ha epeKTUBHUA NUXBEH NpoueHT. Meyanbute u
3arybute OT KpeauTMTe M B3eMaHuATa Ce MpM3HaBaT B OT4yeTa 3a neyanbaTa uam 3arybarta, Korato
KpeauTuTe 1 B3emaHusaTa 6baaT OTNMCAHU K 06e3LEHEHM, KaKTO M Ypes NpoLLeca Ha amopTM3auums.

5.1.2.6 Npe3acTpaxosaTesiHN 40OrOBOPYU

[py»KecTBoTO ynpaB/iABa NOETUTE PUCKOBE Ype3 CBOUTE O0roBOpPM 3a npes3acTpaxoBaHe. [pyXecTBoTo
M3M0N3Ba Npe3acTpaxoBaHe, 3a Aa YNpaB/sABa 3aCTPAX0BaTE/IHUA PUCK B PAMKUTE Ha CBOSI PUCKOB aneTuT.

Mpu npesacTpaxoBaTe/IHUTE AOroBopwu ce npwunara ,MoaxoabT 3a pasnpegeneHuMe Ha npemuuTte” 3a
OTYMTAHE Ha Te3M AO0roBOPU. AHANOMMYHO Ha BPYTHUTE 3a4b/IXKEHMA, 32 OLLEHKA HA Npe3acTpaxoBaTeIHuTe
[lOrOBOPU Ce npunara Hai-gobpa oueHKa cbrnacHo MCPO 17 n gUCKOHTUPaHe, KaTo NOCNeHOTO He e
npuaoxumo 3a MCOO 4. [doroBopu, MO KOUTO 3aCTPaxoBaTeNAT OCUTypsBa MNOKPUTUE, T.e. KoraTto
3aCTpaxoBaTeNiAT NOeMa PUCKOBe, NonaaaT B A40roBOpPHUTE rpaHnum Ha MCPO 17.

MpeoTcTbneHMTe Npe3acTpaxoBaTeNHW B3eMaHUA ce NPeACTaBAT oTAaenHo B HanaHca Bb3 OCHOBa Ha
nony4yeHn/nnaTteHn Cymu, a He Ha NpeTeHAMpPaHn cymu. 3a NPaBUIHO NPeACTaBAHE HA NPEOTCTbNEHUTE
npesacTpaxoBaTe/IHN B3eMaHMA Bb3 OCHOBA Ha MOAy4YeHW/NNaTeHW CyMWU Ce Mpunara KopeKkuusa ypes
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KOMMNEeHCNpPaHE Ha HeENOraCeHUTE NpPe3acTpaxoBaTe/iIHU 3a4b/IXKEHNA CPELLY aKTUB 3a OCTaBallo NoOKputTue
(ARC).

OueHsBaHETO HA aKTMBa 3a Bb3HWKHanNM uckoBe (AlIC)e aHanorMyHo Ha u3mepBaHeTo Ha LIC 3a
3aCTpaxoBaTe/IHW A0oroBopu, npunarawm BBA, ¢ M3KNOYEHWE HA HAKOM cneunmduyHM CbobparkeHwus.
CbobparkeHunaTa obxBaLLaT:

e Hain-gobpa oueHKa Ha bbaewmTe NapmMYHM NOTOLUN U ANCKOHTUPAHE;
e KopeKuus Ha PUCKa;
e KopeKuus 3a HeEU3Mb/IHEHWE HA NpPe3acTpaxoBaTens (T.e. PUCK OT HEM3MbJIHEHME Ha KOHTPareHTa).

5.2 TexHu4yecku pesepsu

5.2.1 CtomnHocTtn no MnaaTtexkocnocobHocT Il

TexHW4YecKkuTe pesepsu, NpeacTaBeHn B UKOHOMUYeckus 6anaHc no MaatexkocnocobHocT Il ce usumcnsasat
KaTo cyma Ha Hali-gobpaTa Mm nporHosa 1 AobaBKa 3a CUTYPHOCT:
Hai-pgo6bpaTta NporHo3Ha oLegHKa CbOTBETCTBA Ha BEPOATHOCTHO NpeTersieHaTa cpegHa CTOMHOCT Ha
6baelwmTe NapMyHM NoToLM, KaTo ce B3eMe npensua, CTOMHOCTTA Ha NapuTe BbB BPEMETO U ce
M3M0N3Ba CbOTBETHATA CPOYHA CTPYKTYpa Ha 6E3/IMXBEHUTE IMXBEHM NPOLLEHTH.
[ o6aBKara 3a pUCK ce U3UNC/IABA Ype3 onpesesiaHe Ha Pa3xoanuTe 3a NpeaocTaBsHe Ha COBCTBEHM
Cpeactsa, PaBHM Ha KanuTanoBMTE W3UCKBAHWA 3a MAaTeXKocnocobHocT, Heobxogumu 3a
NoKpuBaHe Ha b6baewuTe 3a4b/AXKEHUA NO 3acTPaxoBaTe/IHM M Npe3acTpaxoBaTe/NHU A0roBOPMU.
CTaBKaTa 3a LleHaTa Ha KanuTana ce onpeaensa oT peryiatopa v e paBHa Ha 6%.

3a M3uncnaBaHe Ha Hail-gobpaTa OLEeHKa 3a 3a4b/IKeHMATa No 0bLWo 3acTpaxoBaHe, AoroBopuTe TpsbBa
na 6bae pasgeneHu B Taka HapeyeHuTe "XOMOreHHW puckoBuM rpynu". Tosa ca rpyna oT A0roBopwu C
NOAOOHN MOKPUTUA W XapaKTEPUCTUKM, 338 KOUTO MOraT ga Ce WM3MNOA3BaT CblUMUTE AOMYCKaHMA npwu
NPOEKLMATA Ha OYaKBaHMUTE NAPUYHU NOTOLUM MO 3aCTPAXOBKMU.

3a u34yncnABaHe Ha Hal-gobpaTa OUEHKa, ce B3emaT NpeaBuA BCUYKM BEPOSATHOCTM 33 Bb3HWMKBaAHE Ha
napuyYHUTE noToum. Ha-gobpaTa oLeHKa He BKIOYBA HaabaBKa 3a HECUTYPHOCT.

I'Ipe,u,nonox(eHMﬂTa CBbpP3aHU C TE3N BEPOATHOCTU C€ OTHACAT A0 CheAHUTE XapPaKTEPUCTUKN!

BpemeTo, YyecToTaTa 1 TEXKECTTA Ha 3acTpaxoBaTenHuUTe CbouTmA.

fonemuHaTa Ha WeTuTe U BpemeTo, HeobXxo4MMO 3a ypexKaaHe Ha NnpeTeHumuTe.

Pasmepa Ha pasxoauTe.

lNoBeneHMeTo Ha 3aCTPaxoBaHMUA.

OuyakBaHOTO Obaelo passBuTMe KaTo bbaewm aemorpadcku, HPUAUYECKU, MEOULUHCKH,
TEXHUYECKN, COLMANHU, EKOIOTUYHMN NPOMEHMN, BKAIOUYUTENHO MHONAUMATA, cneunPUIHN KaKTo 3a
oTaenHua cybekT Taka M 3a uenusa noptédeinn. Hanpumep npomeHM B 3aKOHOAATE/NCTBOTO,
AaHbBYHOTO obnaraHe, UM pasxoauTe 33 COLMANHU TPUKN.

B3anMmo03aBUCUMMOCT MeXKAY Pa3IMYHUTE U3TOYHMLM HA HECUTYPHOCT.
Mpu n3umcnaBaHe Ha Hali-gobpaTa oLEeHKa ce NpaBu NPOEKLMA Ha O4YaKBaHWUTE 6baeLn NapUUYHM NOTOLMN.

MapuyHUTE noOTOUM BMOCNEACTBME CE€ AUCKOHTUPAT, KaTo Ce M3MNoA3Ba CpoYHaTa CTPYKTypa Ha
6e3/1MXBEHUTE INXBEHU NPOLEHTU, NPeAnnucaHn oT perynatopa. B 3aBMCMMOCT OT yc/i0BMATa Ha nasapa,
MOXKe na ce gobasaA cnpepq (Taka HapedyeHaTa "KopeKuusa 3a NPOMEH/IMBOCT") KbM Ta3M KpPUBa, 3a Aa ce
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B3eme npegsung B 4bAroCpoOYHMA MHBECTULMNOHEH XOPU3OHT HA aKTUBUTE 3a NOKPUTUNE 3aCTPAXOBATE/THUTE
3a4b/1IXKEeHNA.

KopeKkuuAata 3a npomeHAUBOCT

KopeKLuusaTa 3a NPOMEHNNBOCT € MPOEKTUPaHA Aa KOMMNEHCMPA PMUCKA Ha 3aCTPaxoBaTeIuTe C AbArOCPOUHM
3a4b/BKEHMA OT Bb3AEUCTBMETO Ha M3MEHYMBOCTTa BbBPXY KanuTasoBata MM  No3uuMa  no
MnatexocnocobHocT Il. KopekuuaTa 33 NpomMeHIMBOCT ce 6a3Mpa Ha KOPEKLMA 33 PUCKOB cripes, BbpXy
aKTMBMTe B pedepeHTHo noptdonmo. Ta ce AeduMHMPA KaTo pas/iMKa MexAy SIMXBEHaTa CTPYKTypa Ha
aKTMBMTE B pedepeHTHOTO NopTho/Mo, CboTBETHATa He3puckoBa Kpuea M dyHAAMEHTaneH cnpesg 3a
KpeauUTEH PUCK.

5.2.1.1 TexHn4yeckun pesepsBu rno obLLo 3acTpaxoBaHe

3a pe3epBuTe No 06LLLO 3aCTpaxoBaHe, Ce M3M0A3BAT Taka HapeyeHuTe "NogobHM Ha 06W,0TO 3acTpaxoBaHe
TEXHUKN".

MnatexocnocobHocT Il UsSUCKBa n34McNeHuATa Aa ce n3svpuwBaTt OTAE/NHO 3a I'IpeN\VIVIHMTe pe3epsn 1 3a
pe3epBuUTE 3a NpeacTtoAawmnTe nnaaHmnAa

MpemuiiHUTe pesepBM Ce OTHACAT A0 CbOUTUA, KOMTO Ce OYaKBa Aa HacCTbMAT c/iej AaTaTa Ha
OLeHKaTa M Mo Bpeme Ha OoCTaBallMA nepuog Ha AencTeue (nepuog Ha NOKPUTUE) Ha aKTUBHUTE
NOJIMLM, NO CKAKOYEHWN 3aCTPaXOBKM OT KomnaHuAaTa. MNpu M3umMcnssaHeTo Ha bpyTHaTa Han-aobpa
oueHKa Ha NPeMUIMHUTE pe3epBu ce B3eMaT Npeasua:

o0 Bcuuyku o4yakBaHM 6baelM NpemMnm 3a AenCcTBaLLUTE NONLM;
o Bcuuku 6baelm NnallaHns No LWeTK 3a gecTealmTe Noanum;

o Pa3xoau (AMPEKTHM M MHAMPEKTHM Pasxoau 3a yperkAaHe Ha LWeTW, aAMUHUCTPaTUBHM
pa3xoau 3a obcny)KBaHe Ha AelcTBalmTe NOAMLM, aKBUSULMOHHM PasxoaM, pasxogm 3a
yrpasBaeHne Ha MHBECTULIMK), CBbP3aHM C MOCOYEHUTE NO-rope NPemMmU 1 LWeEeTK.

MpoBuM3umMTe 3a NPeACTOALM NAalLaHMA Ce OTHACAT A0 CbOUTUA, KOUTO Beye Ca Bb3HWKHANMU, HO
KOWUTO BCe Ollle He ca ypedeHU, He3aBUCMMO OT TOBa Aafv 3af4b/IXKeHUATa, NPOM3TUYALLM OT Te3n
CbbuTUA, Ca IOKNAABAHU UM He.

M nBaTta B1Aa pesepsu Ce U3YMCNNABAT CNOPES PasNIMYHK (CTaHAAPTHMN) aKTIOEPCKU TEXHUKM.

MPeMUINHUAT pe3eps Ce U3YUCNABA NPU NPEeANoOKEHUETO, Ye NOPTPEeNNbT OT NOMUM 33 onpeseseHa
IMHUA BU3HEC e AOCTaTbYyHO CTabUNEH, TaKa Ye ONUTHLT OT MMHANOTO Z1a MOXKe Aa Ce U3MN0/13Ba, Aa Ce NPaBaT
NPOrHO3M 3a WeEeTUTE, KOUTO e Bb3HUKHAT B 6baeLle. MpeanonoKeHmaTa OTHOCHO BpemeBaTa CTPYKTypa
Ha 6baeLMTe NAapMUYHN NOTOLUM CbLLO ce 6a3npa Ha onuTa OT HabloAaBaHUTE B MUHANOTO LWETH.

3a pe3epBa No BMUCALLM NAALLAHMA Ce U3NON3BAT PA3/INYHU TEXHUKM, B 3aBUCMMOCT OT Pa3MepuUTe Ha LWeTuTe
(manku n cpegHn, ronemmn U MHoro ronemu wetn). OueHKa ce nNpasBM U 3a Te3U LETU, KOMTO Beve ca
HaCTbNUAM, HO KOMTO BCE OLLE He ca AOKNaABaHM KbM JaTaTa Ha oueHABaHe. Hal-pgobpaTta oueHKa 3a
BMCALLM NNALWAHUA CbLLO TaKa BK/IOYBA AUPEKTHU U UHAMPEKTHU PA3XoAM 33 YperKAaHe Ha LLEeTU, KaKTo
KbM NpeasBEHUTE, TaKa M KbM HenpeaaBeHUTe NpeTeHLUnn.
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5.2.1.2 TexHn4ecku pes3epsu No 34paBHO 3acTpaxoBaHe

CbrnacHo perynatopHaTa pamka Ha lnaTexocnocobHocT |, 3aabaKeHuATa, NPOU3TUYALLM OT 34PaBHU
OCUTYPOBKWN TpabBa Aa 6baaT pasfdeneHu cnopepn akTIOEpPCKMTE MeToAM, MO KOWUTO ce M3uyucnasaT
NPOrHO3HMTE NapuyHKM notouun. Tosa BoAM A0 ABe noaHuea "MoAobHU Ha KMBOTO3acTpaxoBaHeTO" M
"Mopo6bHM Ha 06LWOTO 3acTpaxoBaHe".

B , 431 - O6bwo 3acTpaxoBaHe” EAL] ce AOKNaaBaT CaMO TEXHMYECKU pe3epBu NOo 34paBHO 3acTpaxoBaHe
nogo6bHo Ha 06LLOTO 3acTpaxoBaHe

5.2.2 CtomnHoctn no MC®O

MC®O 17 BbBeEXAA €ANHHM NPUHUMNM 33 M3MEepPBaHe Ha 3acTpaxoBaTe/IHM 3a4b/IXKEeHUA, KOUTO B3emaT
npeasua, XxapakTepUCTUKUTE Ha 3acTpaxoBaTenHus gorosop. Moaenute 3a MamepBaHe Ha nNoaxona Ha
rpagmsHuTe 6s10K0Be (BBA) M noaxogma Ha npomeHAnBUTE Bb3HarpaxaeHua (VFA) ce wmsnonssat 3a
ABATOCPOYHMN KMBOTO3ACTPaxoBaTeNHN gorosopu. MoaensT 3a pasnpegensHe Ha npemuute (PAA) ce
M3MNON3BA 3@ KPATKOCPOYHM 06LL03acTpaxoBaTeHM A0roBOPM WM 33 MNpes3acTpaxoBaHe (BKAWOYUTENHO
ueampaHu), Npu yCI10BME Ye OTrOBapPAT Ha KPpUTEPMUTE 33 A0MNYCTUMOCT.

CbrnacHo MC®O 17, 3acTpaxoBaTe/IHUTE NAacMBM Ce OLLEHABAT MO TeKyllaTa CTaBKa, KOETO O3Ha4yaBa, 4ye
B/INSSHMETO Ha BpemeBaTa CTOMHOCT Ha MapuTe ce NPeoLeHaABa MO TeKyllaTa CTaBKa BCEKWU MPUKIOYBALLL
nepuvog. TpabBa ga ce Hanpasu M360p Ha cYeTOBOAHA NOJIMTUKA AaNN Aa Ce NPU3HAe Bb3AeNCTBMETO Ha
NPOMEHUTE B TEKYLUUA MPOLIEHT B OTYETa 3a Aoxoaute uaun B apyr sceobxsateH goxon (OCl). B ceoute
CYETOBOJHM NOJINTUKM APYHKECTBOTO € n3bpano Aa pasaens 3acTpaxoBaTenHuTe GUHAHCOBM NPUXOAN UK
pasxoan (IFIE) mexxay otyeta 3a neyanbata mnam 3arybata u apyrms sceobxsaTeH goxopn (OCl). Tosa
0O3HayaBa, Ye pPa3xoauTe 3a JIMXBM MO 3aCTPAXOBaTE/IHOTO 3a4b/IKEHNE NPE3 OTYETHUA Nepuos, ce 3anmcear
B OTYeTa 3a neyasnbaTta unum 3arybata— Te3mn pas3xoam 3a JIMXBU Ce onpeaensaT Bb3 OCHOBA Ha PUKCMPaHUA
NMPOLEHT (T.e. KpMBaTa Ha JIMXBEHUTE MPOLEHTU, MPUNOKMMA B Ha4anoTo Ha aorosopa no MCP0O 17) — u
Bb3AENCTBMETO HAa NPOMEHUTE B Na3apHMA Kypc Npe3 OTYETHMA Nepmos, ce 3anmcBa B Apyrusa BceobxeaTeH
poxog, (OCl).

OcHoBHUAT npuHuMn B MCPO 17 e, 4e 3acTpaxoBaTe/IHMAT A0roBop TpaAbBa Aa Ce OuUeHABa, KaTo ce
M3N0/13Ba TEKYLLA OLEHKA Ha BCUYKM OYaKBaHW MAapUYHU NOTOLM, KOUTO e Bb3HUKHAT NPU U3NbAHEHMETO
Ha Aorosopa. B cboTBeTCTBME C TO3M NOAXOA 33 U3MepBaHe, NpeaCTaBAHETO B OoT4yeTa 33 PUHAHCOBOTO
CbCTOAHME OTPa3ABa KOMBMHaALMATA OT NpaBa M 3a4b/IXKEHUA, Cb34a4EHM OT A0rOBOPaA KaTo NoparkAaLm
elNH aKTUB UAM NacMB NO 3acTpaxoBaTesieH AOroBop.

3acTpaxoBaTenHMTe 3aab/KeHua no MCPO 17 ce npeacraBaT oTaenHoO B HanaHca Bb3 OCHOBA Ha
nosiydeHn/nnaTeHun cymu, a He Ha NpeTeHAnpPaHu cymu. 3a NpaBUIHO NPeAcTaBAHe Ha 3acTpaxoBaTe/iHUTe
3a[b/I)KEHUA Bb3 OCHOBA Ha NOAy4YeHU/MNaTteHn Cymu ce mnpuaara Kopekums ypes3 KOMMNeHcUpaHe Ha
HenoraceHuTe 3acTpaxoBaTe/IHM 3a4b/IKEHUA M B3EMaHMA (Hanpumep B3eMaHUA MO NPEMUN U AbIHKUMMN
TaKCK) cpeLLy 3a4b/XKeHUeTo 3a ocTaBallo nokputme (LRC).

KopeKkuusaTa Ha pMcKa 3a HePpUHAHCOBU PUCKOBE € KOMMEHcaumMATa, OT KOATO NpeanpuUATUETO Ce HyXKaae,
3a [la NOeMe HEeCUTYPHOCTTa Ha CymaTa M BPEMETO Ha NapUYHUTE NOTOLUM, NPOU3TUYALLM OT HePUHAHCOBMU
puckose. ToBa e bydep Bbpxy Hal-aobpaTa oLeHKa Ha 6baelmTe NapPUYHM NOTOLM, KOUTO NpeacTaBABa
75% BepOATHOCT, ye 6baewmnTe 3a4b/IXKEHNA MoraT 4a 6baaT U3nNbHeHU U 25% BepOATHOCT, ye bbaewuTe
3a/b/I)KEHUA He MmoraT Aa 6bAaT U3NbAHEHU. 3aAb/IKEHMATA MO }KMBOTO3aCTPaAXOBaHe Ce XapaKTepusupar
C ObATOCPOYHM NAPUYHKM noTouM, 6asmMpaHu Ha BMOMETPMUYHM napameTpu. KopekuuATa 3a pUCK ce
AedrHMPa KaTo pas/iMKaTa Mexay CTorHocTTa nog puck (VaR) u Hall-gobpaTta oueHKa Ha 6baewmTe
NMapuYyHM NOTOLM B KOHTEKCTA Ha U3NbJHEHWE Ha 3agb/keHuaTa. HedunHaHCcoBUTE PUCKOBE, BKIOYEHW B
mogena VaR, ca puUCK OT CMbPTHOCT, PUCK OT AbATONETUE, PUCK OT 3abonsaBaHe/yBpexaaHUa, PUCK OT
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FPELKN, PUCK OT pa3xoau M PUCK OT NpepasrnexaaHe. Kopenaunnte mexay pasnamyHuTe BUAOBE PUCK Ca
M3BNIEYEHM OT KOpenaumMoHHaTa maTpuua Solvency |l

AkTioepckuTe pesepsu no MCDHO 4 3a KMBOTO3aCTPaxoBaHE Ce 3aMEHAT C AUCKOHTMpPaHa Han-#obpa
OUEHKa Ha 6baeln napuyHu notoum cbrnacHo MCA0 17, natoc KOPeKUMa Ha PUCKA 3a HECUTYPHOCT (T.e.
MapK Ha CUTYpHOCT) M Map)K Ha A0roBopHo obcnyxeaHe (CSM, nogobHO Ha HecneyeneHa ne4vanba).
[okato MC®O 17 KaTo UANo He 3acAra PeHTabUIHOCTTa Ha 3acTpaxoBaTesHUA BM3HEC, MOMEHTLT Ha
NpU3HaBaHe Ha pe3ynTaTa MOXe fa Bapupa, 0cOBEHO 3a AbATOCPOYHO KMBOTO3aCTpaxoBaHe. Tbil KaTo
NPOMeHUTEe B OLEHKUTE (Hanpumep Bb3 OCHOBA HA aKTyaAM3MpaHu TabauuM Ha CMBPTHOCTTA) ce
abcopbupat B CSM 1 cnepoBatenHo ce NpUsHaBaT B pe3yaTaTa C TeYeHMe Ha BPEMETO, MO TO3M HauuH ce
OYaKBa MO-MasKa NPOMEH/MBOCT.

MN3uncnenmaTta no MCPO 17 ce n3BbpLIBAT HAa 0606LLEHO HMBO M B3emaT NpeaBua:
- MC®O 17 noptdeiinm (obeamHeHne Ha AOrOBOPU CbC CXOAHM PUCKOBE, KOUTO Ce yNpasaABaT 3aedHo);
- [foanwWHKM KOXopTK;
- [pyna oT gorosopwu (c eaHAKBM O4AKBAHMA 33 AOXO4HOCT B Ha4anoTo).

MpemunHaBaHe Kbm MCPO 17
Ha paTaTta Ha npemuHasaHe, 1 AHyapu 2023 r., [lpy*KecTBOTO:

- WpeHTndurumnpa, npnsHaBa 1 OLEHABA BCAKA rpyna OT 3aCTpaxoBaTe/IHM A0roBopu, Kakto ako MCPO 17
e 61N npunaraH BUHary;

- OTnMcBa BCUMYKM CbLLECTBYBALLM Canga, KOUTO He B1xa CbLLLEeCTBYBA/IM, aKO BUHAru ce e npuaaran MCo®0
17;

- Mpwv3HaBa BCcsAKa NOJly4eHa HEeTHa pas/ika B COBCTBEHMA KanuTan.

5.3 Macueu — cbLECTBEHU KNacoBe Nacusu
5.3.1 CronHocTu no MNnaterkocnocobHocr I
5.3.1.1 OTcpoyeHmn gaHbum

OTCpOYEeHUTE AaHDbLM, PA3IMYHM OT OTCPOYEHWN AAHBYHM AKTUBM, Bb3HMKHANM OT NPEHACcAHE HA JaHbYHM
3arybu, ce n3ymcnaBaT Ha H6asa pasnnKaTa Mexay CTOMHOCTMTE, M3uncieHn no MaatexkocnocobHoct Il, 1
CTOMHOCTUTE, U3YMCNIEHWN U NMPU3HATU 32 AAHDBYHM LeNN.

[py»KecTBoTo M3BbLPLIBA nperned Ha 6anaHcoBaTa CTOMHOCT Ha OTCPOYEHUTE [AaHBYHM aKTUBM,
Bb3HMKHAAW OT NPeHacAHe Ha AaHbyHM 3arybu, Kbm gatata Ha MIKOHOMUYeCcKna banaHc U A HamansaBsa 40
CTeneHTa, A0 KOATO Beye He e BepoATHO Aa 6bae peann3mpaHa gocTaTbyHa obnaraema nedanba, KoATo Aa
Nno3Bo/iABa LEAMAT WAM 4YacT OT OTCPOYEeHMA pAaHbyeH aKkTMB Aa 6bae Bb3cTaHoBeH (TecT 3a
Bb3CTaHOBUMOCT).

5.3.1.2 3aabnXKeHnA No 3aCTPaxoBKU U KbM NocpeaHuLm

3agbnKeHuaTa, MOPOAEHM OT MOCTLAWAM CYMM MO 3aCTPAXOBKM WAW HAYUCNEHW KaTo pasxon,
3aCTpaxoBaTe/IHM NPETEHLMU, Ce OLEHABaT No TAXHATa 6anaHCcoBa CTOMHOCT, Tbil KaTo TOBA € CTOMHOCTTA
Ha BEPOATHOTO UM ypeXKaaHe B cneasall, MOMEHT. BCUUYKM cymuM noanexkaT Ha usnnawaHe B paMKuTe Ha
efHa roguHa.

3a4bKeHUATa KbM NOCPEAHULN U Cb3aCTPaxoBaTeNn, C U3K/IOYEHME HA 3a4b/IKEHMATA 32 U3N/1ALLAHE Ha
KOMWCMOHHW Bb3HarpaxKaeHusa no HenocTbNUAN NPeMmnn, ce oueHsBaT Nno TAxHaTa 6anaHcoBa CTOMHOCT,
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Tbi KaTo ce OYaKBa TOBa Za 6bAe CTOMHOCTTA, MO KOATO We 6baaTt ypeaeHu B KpaTbK CPOK. banaHcoBaTa
MM CTOMHOCT ce Npuema 3a A0CTaTb4yHO 61M3Ka A0 NasapHaTa CTOMHOCT.

3agbKeHuaTa 3a M3NAalWaHe Ha KOMWUCUOHHW Bb3HarparkAeHuMAa No HEenocTbNUAM NPEMUM cneasat
OTYMTAHETO Ha Te3M NPEMUU N TAXHATA CNpaBesIMBa CTOMHOCT Ce OLLEHABA CbC:

. CTOMHOCT HyNa, KOraTo ca Ha 6a3a HenaaTeHM NPEMUM C HEHACTLNWUA NaAEX;

. CTOMHOCT, NPOMNOPLMNOHANHO M3YMCAeHa Ha Ba3a HennaTeHM NPEMUU C HACTbNWUA NaaeX — 40 Aena
Ha Te3u Npemuu B 06LLMA pa3sMep Ha HAYUCIEHUTE MPEMUN.

HecurypHoCTTa B OUEeHABAHETO Ha 3a4b/IXKEHNATA KbM NOCPeAHULN BbPXY B3EMaHUA C HEHACTbMUA Nagex
€ MUHUMUN3NPaHa Ype3 JOMNYCKAHETO, Yye 06embT UM e B npAKa Kopenauuna c obema Ha 3aCTpaxoBaTe/IHUTE
B3eéMaHuA, KOEeTOo ce 6a3Mpa Ha 06EKTUBHOTO UM NCTOPUYECKO pa3BUTUE.

5.3.2 CtomnHocTtn no MCPO

MNoapobHa nHdopmauua 3a onpeaenaHeTo Ha CTOMHOCTTa Ha nacusuTe no MCPO moxke ga 6bae HamepeHa
B 6enexka 2.4 ,,0606UeHME Ha CbLLLECTBEHUTE CYETOBOAHM NOAUTUKK" OT MoAULWIHMA GUHAHCOB OTYET Ha
LOpyxectoTo 3a 2023 r.

5.3.2.1 OTCcpoyeHun gaHbum

OTcpoyeHnTe AaHbLM ce Nnpu3HaBaT cbracHo MCC 12 no 6a1aHCcoOBMA MeTo/, 338 BCUYKU BPEMEHHMU Pas/IMKK
KbM [aTaTa Ha oT4yeTa 33 GMHAHCOBOTO CbCTOAHME, KOMTO Bb3HMKBAT MeXAy AaHbyHATA OCHOBA Ha
aKTUBUTE M MACMBUTE N TEXHUTE BaNaHCOBU CTOMHOCTM 3a UenmTe Ha GUHAHCOBOTO OTYMTAHE.

OTCpO‘-IEHVI AadHBYHU NaCcnBU Ce NMPU3HABAT 3a BCUYKHU obnaraemu BpeMeHHW Pa3/INKn:

. OcBeH [0 CTeneHTa, A0 KOATO OTCPOYEHMAT [aHbYeH MacMB Bb3HMKBA OT MbPBOHAYA/HO
Npu3HaBaHe Ha penyTauus, UM OT NbPBOHAYA/NIHO MPM3HABaHe Ha aKTUMB WM MacuB, OT AafeHa CAefKa,
KOATO He e BU3Hec KOMBMHALUMA U He BNUSAE HUTO BbPXY CYETOBOAHATA neyanba, HATO BbPXY AaHbYHATA
neyan6a unm 3aryba KbM MOMEHTa Ha M3BBbPLLBAHE Ha CAE/KaTa; U

. 3a ob6naraemmn BpeMeHHWU Pas/INKK, CBbP3aHN C MHBECTULMM B AbLEPHM APYMKECTBA, aCOLMMPaAHM
npeanpuATMA M y4acTua B CbBMECTHM NPeanpuaTMA, OCBEH A0 CTeneHTa, A0 KoATo [py»KecTBOTO € B
CbCTOAHWE A3 KOHTPOIMPA BPeMeTO Ha 06PaTHOTO NPOSAB/IEHNE HAa BPEMEHHATA Pas3/iMka M CbLLECTBYBa
BEPOATHOCT BpeMeHHaTa pa3/inka Aa He ce NposaBM 06paTHO B NpeaBuamMmo bbaele.

AKTVMBM MO OTCPOYEHWN AAHBLM Ce NPU3HABAT 3a BCUYKM NPUCMALALLMN Ce BPEMEHHW PA3/INKK, NMPEHECEHU
HEM3MNON3BaHW AAHDBYHU KPEAUTU U HEM3MON3BAHM AAaHBYHM 3arybu, 40 CTENEHTA, A0 KOATO € BEPOATHO A3
e Hanmue obnaraema neyvanba, cpelyy KoATo Aa 6bAaT N3MNON3BAHU NPUCNAAALLUTE CE BPEMEHHW PA3INKMY,
NpPeHeceHUTe HEN3MON3BAHU AAHDBYHU KPEAUTU U HEM3NOA3BAHUTE AaHbYHM 3arybu:

. OCBEH aKO OTCPOYEHMUAT AaHDbYEH aKTMB, CBbP3aH C HaMansBallaTa BPEMEHHA Pas3/iMKa, Bb3HWUKBA
OT NbPBOHAYaNIHO NPMU3HABAHE HA aKTMB WM MACKB OT AafeHa CAeNKa, KOATO He e BusHec KoMbUHaumA n
He B/INSie HUTO BbPXY CYETOBOAHATA Nevanba, HUTO BbPXy AaHbYHATA neyanba uam 3aryba KbM MOMEHTA
Ha U3BbPLUBaHE Ha CAeNKaTa; U

. 33 HaManAeMu BPEMEHHU Pa3/IMKK, CBBP3aHU C UHBECTULMW B AbLLEPHU APYKECTBA, aCOLUMPAHU
NPeAnpUATUA U Y4acTUA B CbBMECTHU NpeanpuUATUA, OTCPOYEH AAHBYEH aKTUB Ce NMPU3HaBa €4UHCTBEHO
[10 CTeneHTa, A0 KOATO MMA BEPOATHOCT BPEMEHHATa pas3/iMKa Aa ce nposasu obpatHo B 0603pmmo bbaele
n fa 6bae peannsupaHa obnaraema nevanba, cpelly KOATO Aa ce ONON30TBOPM BPEMEHHATA Pa3/inKa.
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5.3.2.2 3aabaKeHMA NO 3aCTPaxXOBKM U KbM NocpegHuLU

3a,ﬂ,'bﬂ>KeHM‘i|Ta, nopo4eHn OoT NOCTbNUAN CYMU NO 3aCTPAXOBKU, HAYUCNTEHN KATO pPa3xo 3aCTpaxoBaTe/iIHU
npeteHunm nanm HadyncneHm KOMMCMOHN Ha nocpeaHULUN, Ce OLEHABAT NO TAXHATA 6anaHcoBa CTOI‘;IHOCT, Tbi
KaToO TOBA € CTOMHOCTTA Ha BEPOATHOTO UM YypexaaHe B caegBall, MOMEHT. Bcuukm Cymun nognexat Ha
n3nnawaHe B pamMKUTeE Ha €4Ha rogmnHa.

3a,ﬂ,'b]1>KeHM‘i| KbM 3aCTpaxoBatenin m 6p0KepM ceé Npwu3HaBaT, KOrato Ca Ab/IKUMW. n'prOHa‘—IaI'IHO ce
oueHABaT No cnpaseasnBa CTOMHOCT HaMafNeHun c AWNPEKTHO pasnpeagenmmmn pasxoaun, CBbp3aHu C
TPpaH3akKuyunuTe. NocnepBawo ce oueHABaAT Mo adMOpPTU3NPaHa CTOl‘/JIHOCT, M3N0/3BalKM MeToda Ha
e(l)eKTMBHaTa TnXBa.
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| 6. YnpasneHue Ha Kanutana

A3 — O6wo 3acTtpaxoBaHe” EA[, e ob6ekT Ha perynaums ot KomucuaTta 3a PuHaHcos Haasop,
HanpasneHue 3acTpaxoBaTeneH Hagzop. OT HayanoTo Ha 2016 r., Jpy*KeCcTBOTO U3Mb/IHABA U3NCKBAHUATA
3a KanuTanoBa afAeKBaTHOCT, HanoxeHu oT [Oupektusa 2009/138/EO Ha EBponeinckusa MapnameHt
(MnaTexocnocobHocT Il), KOATO onpeaena M3NON3BaHETO Ha PUCKOBO 6asupaH noaxod. Llenute Ha
ANPEKTUBATa Ca MMNAEMEHTMPAHE Ha U3MCKBAHMA 33 NAATEXKOCNOCOOHOCT, Ype3 KOUTO afeKBATHO Aa ce
nocpeLLaT PUCKOBETE Mpes 3aCTPaxoBaTE/IHUTE KOMMAHUM, KAaKTO M MAKCMMA/IHO CUHXPOHU3MpPaAHEe Ha

CTaHAapTUTE 33 HaA30p BbB BCMUKM AbprKaBU-YNeHKU Ha EBponeiickma cblos.

6.1 CobcTBeHU cpepcTBa

PerynatopHaTta pamKa M3MCKBa MUHUMAJIEH KoedULUMEHT Ha nsiaTexkocnocobHocT oT 100%.

Pe3yntatuTe OT NOKPUTUETO Ha NpyAeHUManHuTe nokasatenn — MKU n KUM npeacrasame B Tabnmuata no-

nony:

BGN k.

31 pekemspu 2022 r.

aonyctumum

COBCTBEHU
CPEZICTBA (KMM)

147.566

99.703

NOKPUTUE HA
Kun

148.0%

31 pexkemspu 2023 r.

194.173

110.956

175.0%

onyctmmu
BGN k_ .C(II:OBCTBEHM HOKT\:‘;:E HA
CPEACTBA (MKW)
31 pekemspu 2022 r. 147.566 42.165 350.0%
31 pexkemspu 2023 r. 194.173 48.363 401.5%

6.2 OcHOBHM CcObGCTBEHM CPEeACTBa

npeBMLIJeHMeTO Ha aKTuBuTE Hag nacumsute, U3YMCNEHO CbrNaCHO MnaTtexocnocobHocT Il, ce cbcToMn
€4UHCTBEHO OT OCHOBHMU cobcTBEHM cpeacrtea, KOUTO Ca AOOCTAaTb4HWU 3a MOKPUTUME HaA KannUTazioBOTO

M3MCKBAHE 3a N/1IaTeKOCNOCOOHOCT M Ha MMHMMANHOTO KanMTas0BO M3NUCKBAHeE.

BGN k. 31-12-2023 31-12-2022
CYMA MNpomsaHa CYMA
AKUMOHepeH Kanutan 66,587 0.00% 66,587
Pe3seps 3a paBHeHue 135,202 66.96% 80,979
MpeBuweHMe Ha aKTUBUTE HAA, NacuBUTe 201,789 36.74% 147,566
OyakBaHu NNALWAHUA HA AUBULEHT 7,616 100.00% 0
Cob6cTBEHM aKuUK 0 0
Donyctumum cob6cTBeHU cpeacTsa ot I-8u pea 194,173 31.58% 147,566
Donyctumum cobctBeHu cpeactsa ot ll-pu pep, 0 0
Donyctumum cobctBeHu cpeacrsa ot lll-Tu pep, 0 0
Donyctumun cob6crBeHn cpeactea KUM 194,173 31.58% 147,566
Donyctumun cobcrBeHu cpeacrtsa MKU 194,173 31.58% 147,566

6.3 JlonbaHUTENHU cOBCTBEHM cpeacTBa

[py*KecTBOTO He pasnonara ¢ 4ONbAHUTENHN COBCTBEHN CpPeaCcTBa.
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6.4 KanutanoBu U3UCKBAHUA MO MJIAaTEKOCMOCOOHOCT U MMHUMAJIHU KanuTasloBu U3UCKBaHUA

6.4.1

P1UCKOB aneTUT NO OTHOLLEHMe Ha KanuTana

“0N3N — 06bwo 3acTtpaxoBaHe” EAL] e KOHCepBaTMBHO MO OTHOLIEHME Ha KanuTana U B CbOTBETCTBME C
HacoKknTe Ha KBC n nma HUCBK aneTuT 3a PUCK.

6.4.2

CTpYyKTypa Ha OCHOBHOTO KanuTa/sioBO M3NCKBaHe 3a naaTtexocnocobHocT (BSCR)

“O3U — O6uwo 3acTpaxoBaHe” EA/Zl u3nonsea ctaHgapTHaTa Gopmysia 3a KaJKyAMpaHe Ha KanutasoBute
nsunckBaHusa (SCR) 3a MnaterkocnocobHocr Il.

KanutanoBoTo M3WCKBaHe 3a naaTerkocnocobHocT (SCR), U34MCNABAHO Bb3 OCHOBA Ha CTaHAApTHaTa
dopmyna, e cyma Ha cnefHUTE NO3ULMK:

KbAEeTO

a) OCHOBHOTO KannTanoBoO U3MCKBaHe 3a nnaTtexkocnocobHocT (BSCR);
6) KannTanoBoTO U3MCKBaHE 33 onepauuoHeH puck (SCRgy,);

B) KOpeKuuATa 3a CnocobHOCTTa 3a MOKPMBAHE Ha 3arybu Ha TEeXHWYECKUTe pe3epBn U Ha
OT/IOXKeHUTe aaHbum (Adj)

SCR = BSCR + SCRy, + Adj

KOpeKLMaTa 3a cnocobHOCTTa 3a MNOKPWBaAHE Ha 3arybm Ha TeXHUYECKUTe pe3epBu Ce U3YMCNABA
cbrnacHo yn. 206 ot genermpaHmte pernameHtn 2015-35 n B3ema npeasBua, BCUYKM 3aKOHOBM,
PEerynaTopHM UAN AOTOBOPHU OrpaHUYEHUs Npu pasnpeneneHneTo Ha bbaewmTe AUCKPELMOHHN
y4yactus B neyanbara.

KOpeKuMaTa 3a CnocobHOCTTa 3a MOKpMBaHe Ha 3arybu Ha oTcpo4yeHuTe aaHbum (LAC DT) ce
n3ymcnABa CbraacHo yn. 207 ot genernpaHute pernameHtn 2015-35, npu KoeTo HamaneHMeTo Ha
OTCPOYEHUTE AAHBYHM NACUMBM MU YBEMYEHMETO HA OTCPOYEHUTE OAHBYHW aKTUMBM BOAWU A0
OTpMUATENHA KOPEKLUMA 3a KanauuTeTa Ha OT/IOKEHUTE AaHbUM 32 NoeMaHe Ha 3arybu. AKo Tasu
KOpEeKLMA e NONOXKUTENHA, KOPEKLMATA € HyAa.

Ba30BOTO KanuTanoBO M3MCKBaHE 3a MAATeX0CnocobHOCT 06xBallla UHAMBUAYANHUTE PUCKOBU MOAYM,
arpervpaHu ¢ NOMOLLTa Ha KOpesaunoHHa maTpuua.

To cbabpKa Han-maslko cneagHnTe puUCKoBu moaynu:

a)
b)
c)
d)
e)

noANMCcBaYeCcKM PUCK No 0610 3acTpaxoBaHe;
noAnNMCcBaYeCcKn PUCK No 34paBHO 3aCTPAXOBaHE;
NoANMUCBaYECKM PUCK MO XKMBOTO3aCTPaxoBaHe
nasapeH PUCK;

PWUCK OT HEU3Mb/IHEHME OT CTPaHa Ha KOHTpareHTa.

I'pachKaTa no-4os1y  nNoOKa3Ba OCHOBHUTE  KOMIMOHEHTU Ha Kanntaaosurte M3UCKBAHWUA no
MnaTerkocnocobHoct Il. MNoanNMCBaYeCKUAT PUCK MO O6|J.I,O 3aCTpaxoBaHe € C HaN-ronAMo KanuTanoBo
HaTOBapBaHE, cheaBaH OT Na3apHUA PUCK, PUCKA Ha KOHTPaAreHTa n onepauynoHeH pUCK.
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KATMMMTANOBWU U3UCKBAHUA 3A NNATEHKOCNOCOBHOCT
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KopeKuWmh 0T TEXHUYECKWUTE NPOBU3MK

6.4.3 W3meHeHMe Ha KanuTasoBOTO U3NCKBaHE MO naaTexocnocobHocT

110,956

KAMUTANIOBO M3UCKBAHE [KKM]

TabnuuaTa no-gony nNpeacTaBs PasBUTUMETO Ha KanuTaNoBUTE WM3MCKBAHWMA Ha lMnaTtexocnocobHoct Il
KopeKkuuuTe 3a NPOMEHNMBOCT Ca NPUAOXKEHUM NPU U3YMUCAABAHETO HA Halk-pgobpata oueHKa Ha

TEXHUYECKNTE pe3epBMU.

BGN k. 31-12-2023 31-12-2022
CYMA MpomsaHa CYMA
MA3APEH PUCK 37,487 7.92% 34,737
PUCK HA KOHTPATEHTA 8,019 2.22% 7,845
KMBOTO3ACTPAXOBATE/IEH PUCK 0 0
34PABEH PUCK 4,091 12.74% 3,629
OBLLO3ACTPAXOBATE/IEH PUCK 93,217 12.17% 83,100
OVBEPCUPUKALINA (29,175) (8.61%) (26,862)
BA30BO KuN 113,639 10.92% 102,449
OMEPATMBEH PUCK 9,645 15.75% 8,332
KopeKuun oT TeEXHUYECKUTE NPOBU3NN 0 (0)
KopeKunn 3a 0TN10KeHUTe AaHbLUM (12,328) (11,078)
KAMUTATIOBO U3NCKBAHE [KKUM] 110,956 11.29% 99,703

6.4.4 WN3meHeHne Ha KUTT n MKIA

N3meHeHNeTo Ha KoepULUMEHTUTE 33 MOKPUTME HA KaNnMTaN0BOTO M3UCKBAHE 3a NiaTexkocnocobHocT (KMUM)

npe3 2023 e noka3aHo Ha rpadukaTta no-4ony.
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Mpe3 otyeTHMA nepuog, ,A3U - Obuio 3actpaxosaHe” EA/l He e 6110 B KakBaTo M Aa e popma Ha HecnasBaHe
Ha MMHMMANIHOTO KanuTanoBO M3NCKBAHE W/ Ha KanuTanoBOTO M3UCKBAHE 3a NNATEXKOCMOCOOHOCT.
Lenesoto nokputmeto Ha KUM e 175% u e onpeaeneHo KaTo MUHUMAHOTO LefeBO NOKPUTUE HA HUBO
lpyna. OcTaHanaTta YacT OoT cpeacTBaTa (neyanbata), ce pasnpenensat Kato amsmaeHT. Mpes 2023 r. 43U
NOCTMUIHA U YCNABA A NOAAbPIKA LLeN1eBOTO NOKPUTME Ha Kanutan ot 175%.

SCR Ratio DZI Non-Life

180%

175% T o]

170%

165%

160%
23Q1 23Q2 23Q3 23Q4

6.5 Pa3nuku mexay ctaHaapTHaTa Gopmyna U BbTPELHUA moaen

»aA3W - O6wo 3actpaxoBaHe” EA[] He M3M0a3Ba BbTPELWEH MOZEN NMPU U3YUCAEHME HA KanUTasoBUTE
M3MCKBAHMA 33 NN1ATEKOCNOCOOHOCT.
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7 CnucbK OT CbKpaweHus

UK
Kun
KHAMMN
KKTM
PK
MKH
MCC
MC®O
HC
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APC

MNHBECTUUMOHEH KOMUTET

KanuTtanoBo nM3ncKBaHe 3a NaaTeXocnocobHocT
KomnTeT 3a HOBM M aKTUBHM NPOAYKTU U NpoLecH
KomuteT 3a KoHTpon Ha Tbprosckata MpeKa

Puck komutet

MWHMMaATHO KaNnTaNoOBO M3MCKBAHE 3a NATEKOCNOCOOHOCT
MexayHapoaeH CYeTOBOAEH CTaHAAPT
MeayHapoaHW CTaHAaPTM 32 PUHAHCOBO OTYUTAHE
Hap3opeH cbBeT

CobcTBEHa OLEHKa Ha pUCKa M N1aTeXoCnocobHOCTTa
YnpasuTteneH coeeT

Aligning of Planning Cycles
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